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Dear Parent

Welcome to Admiral Lord Nelson School’s prospectus. We are really proud of our wonderful school and 
our aim in these few pages is to try to show you why that is!

The whole school community works together to constantly strive for excellence and to live up to our 
motto: ‘Dare to Dream: Aim to Achieve’.

ALNS is a thriving and inclusive learning community of 1000 students (aged between 11 and 16 years old), 
around 140 staff and many adult volunteers (including our highly dedicated Governing Body). In April 2014, 
the governance of the school changed as we became an Academy ensuring our independence to focus on 
building our ethos and success.  We also reaffirmed 
our commitment to continue to work in very close 
partnership with the Local Authority and all other 
local schools as we strive to provide the very best 
possible education for all of the children in our area of 
Portsmouth.

Our continued success throughout the 19 years of our 
existence has always been firmly rooted in the positive 
and respectful relationships that we develop between 
all members of our school community as we promote 
the highest of expectations for one another. OFSTED 
recognises the high quality educational experiences that 
we provide for all of our students and has judged ALNS for many years 
as a ‘good school with outstanding care, guidance and support’ for its 
students.

We hope that you will find all the information you would like to know 
about  ALNS in this prospectus. However, I am sure you will have lots of 
question so please do contact us, by email or phone, visit our website, or 
best of all, visit us and see the school in action.

We look forward to meeting you!

Nys Hardingham          Steven Labedz
Acting Headteacher          Executive Headteacher
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Welcome to
our Prospectus



We believe that our school should be a place where everyone experiences success in some form or another and enjoys 
the confidence that this brings. We recognise and celebrate success at every opportunity.

We believe that by providing a challenging and exciting curriculum which engages and motivates our students, we will 
ensure that they achieve beyond their highest expectations.

We believe that our students should experience a creative, dynamic and enriched learning experience, focussed on both 
their academic and personal development.

We believe that by the age of 16, every student will leave us having developed into an independent and successful learner 
with a desire for and a love of learning for life; having confidence in themselves as an individual and enjoying a sense of 

pride in their achievements. They will be technologically skilled to meet the needs of the 21st century and have the 
flexibility to succeed in and help shape the future for us all.
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ACHIEVING OUR VISION:

We aim to provide excellence in curriculum provision and innovation and exceptional standards of teaching and learning.

We aim to be committed to the use of technology across the curriculum, using it to develop new approaches and to 
enhance learning.

We aim to develop strong links with the local community and the world of work and use these links to develop the 
curriculum so that the aspirations of all students can be met.

We aim to strive consistently to enrich the curriculum to develop students’ experiences in creativity, citizenship, 
innovation and enterprise as well as their understanding of their place in the world, their rights and their responsibilities 
to uphold the rights of others.

We aim to work in partnership with parents, students, Governors and the wider community to create a learning 
environment which nurtures everyone.

‘Dare to Dream, Aim to Achieve’

Vision
& Aims



Our curriculum aims to develop young people who 
are successful learners, confident individuals and 
responsible citizens of the future. 

One of the distinctive features of ALNS is our commitment 
to an innovative and personalised curriculum which allows 
every student to become independent and confident 

in their learning. We design our curriculum to enable 
students to develop a desire for and a love of learning 

which will instil a confidence in their own identity, a 
knowledge of their potential and a sense of pride in 
their achievements. They will leave ALNS equipped 

for the challenges of the twenty-first century.

To achieve this we offer all students a personalised 
curriculum which is broad and balanced, differentiated 
to their individual needs and built on a solid common 
entitlement. We recognise that children achieve their best 
in a positive atmosphere of encouragement where they 
feel valued and their individual strengths are recognised 
and developed so that they can achieve their full potential. 
We aim to equip them with the skills to empower them 
to succeed in life after school, both in Further and Higher 
Education and in the workplace.  Above all, we aim to 
develop young people who can look forward to happy, 
healthy and fulfilling futures.

Curriculum Organisation
On entry in Year 7 students are placed in tutor groups 
and will study most subjects with their tutor group. In 
Mathematics, Science and Languages however, students are 
grouped according to the levels they achieved at the end of 
Key Stage 2. 

In subsequent Years, some subjects, for example English, 
continue to be taught in tutor groups but most subjects will 
group students according to their achievement.  This enables 
the school to best meet the needs of individual students. 
Setting is continually reviewed to ensure students remain in 
an appropriate group to achieve their full potential.

A small proportion of the curriculum is delivered outside 
the usual framework of traditional lessons so that students 
have the opportunity to learn as individuals and in a variety 
of group situations.
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Key Stage 4
In Key Stage 4 
(Years 10 and 11) 
students continue to 
study a broad and 
balanced curriculum. 
All students will 
study Mathematics, 
English Language and 
English Literature, 
Science, core Physical 
Education, a Humanity 
subject (History 
or Geography), a 
Communication subject (French, German or Media Studies), 
a Creativity subject (Art, Music, Acting, Dance, Textiles, Food 
and Nutrition, Graphics, Resistant Materials or Physical 
Education) and a Specialist choice subject (either another 
creativity subject, communication subject, humanity subject, 
Psychology, ICT, Triple Science or Computing). 

All students will study for GCSE Science and GCSE Additional 
Science, although students choosing to study Triple Science 
will instead gain 3 GCSEs in Biology, Chemistry and Physics. 

Most subjects lead to GCSE examinations at the end of Year 
11 with the exception of Acting, Music and Dance which lead 
to BTEC awards.

Students will also have Personal Development lessons which 
are taught by a specialist team using Philosophy for Children 
approaches. During these lessons, students will study 
Religious Education, PSHEE and Citizenship in addition to 
having their weekly 30 minute PSHEE lesson with their tutor. 

During both Key Stages, at various times during the year, the 
curriculum is delivered by more holistic themed activities and 
events aimed at ensuring students’ development of essential 
skills. We call these days Personal Development Days (PD 
Days) and as well as including stimulating contexts in school, 
they also include a wide range of educational visits involving 
residential and overseas experiences. 

Our
Curriculum

Religious Education, Philosophy and Ethics
Religious Education forms an essential part of the 
curriculum for all students, allowing them to study beliefs 
and values. As a UNICEF Rights Respecting School, the 
rights of the child and each of our responsibilities to 
uphold those rights is at the heart of our curriculum. The 
school holds assemblies which seek to develop spiritual, 
moral, social and cultural values which are fundamental to 
our school’s ethos. 

Attention of parents is drawn to the fact that they may 
for reasons of conscience or religion withdraw their child 
from Religious Education. If this is the case parents are 
asked to write to the Headteacher outlining their wishes 
to allow this to be discussed on an individual basis.

Key Stage 3
In Key Stage 3 (Years 7, 8 and 9) all students will 
study a broad range of subjects based on the National 
Curriculum. These are: Mathematics, English, Science, 
Languages (French and German), History, Geography, 
Religious Education, Physical Education, Computing, 
Performance (Music, Drama and Movement) and Design 
(Art, Resistant Materials, Textiles and Food and Nutrition). 
Our students also study Citizenship, PSHEE (Personal, 

Social, Health and 
Economic Education) 
and Enterprise.   

The length of taught 
time is 25 hours which 
excludes time spent in 
registration, assemblies 
and breaks. The taught 
time is organised into 
6 x 50 minute periods 
each day except for  
Wednesdays when  
there is a 30 minute 
period followed by 6 x 
45 minute periods.
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At Admiral Lord Nelson School we believe that everyone has the right to high quality impartial advice on future choices 
and progression paths.  Every student has an entitlement to a careers interview in Year 10 or 11 conducted by an 
impartial careers advisor from Portsmouth City Council.  This is supported by a comprehensive careers library and the 
advice of trained staff in the Information Centre.

IAGCE (Information, Advice, Guidance and Careers Education) is delivered 
through a number of routes.  It forms part of the PSHEE curriculum in every 
year from 7-11.  Each subject area has a commitment to knowing and advising 
on current progression routes into college or training and they all deliver a 
curriculum with work based themes.  The Year 8 Careers Day gives students a 
chance to look at a variety of work sectors and every child in Key Stage 3 gets 
the chance to visit at least two local universities.

During Key Stage 4 we offer mock 
interviews, careers, college and 
apprenticeships talks, as well as 
visits to workplaces and a two week 
work experience.  Three Personal 
Development Days are given to 
IAGCE activities in the form of a 
University Challenge, preparation 
for work and Year 12 college taster 
days.  We work closely with local 
colleges and employers to support 
this.  

All students experience good quality work-related learning at ALNS, 
reflected in the high number of students who go on to college, 
apprenticeships and training and succeed, which is well above the national 
average.

“Excellent support and guidance ensure students are confident in making 
well informed decisions about future employment or the next stage of 
education and training.” Ofsted 2011.

Information, Advice, Guidance 
and Careers Education (IAGCE)

Our Curriculum
(continued)

Assessment for Learning
Assessment and tracking of each 
individual student’s progress is essential 
for learning to be genuine, thorough 
and successful.

We believe that assessment of a child’s 
progress only leads to improvements in 
learning when they are fully involved in 
the process. 

Assessment for learning at ALNS 
means that we employ strategies 
both inside and outside the classroom 
to make assessment meaningful and 
developmental for all students. These 
include:
     • Teachers sharing learning goals 
 with students and agreeing 
 learning targets together
     • Helping students to understand 
 the standards they are aiming for
     • Providing feedback that helps 
 students recognise the next steps 
 to take
     • Involving teachers and students 
 in reviewing and reflecting on how 
 well students are progressing and 
 what they need to do to improve

As students move through secondary 
school, parents have an increasing 
role to play in supporting their child 
to make the best academic progress 

possible. ALNS is committed to both 
informing parents about and involving 
them in the assessment dialogues 

that take place. Our Parent Portal, 
INSIGHT, provides parents with real-
time access to their child’s assessment 
grades, targets, attendance, rewards and 
behaviour records.

Personal, Social, Health and 
Economic Education (PSHEE) 
including Sex and Drug Education
We place great importance upon the 
personal development and future 
economic wellbeing of our students. 
We have a well-developed Personal 
Development curriculum that includes 
our PSHEE programme. To maximise 
the impact of it on the youngsters in 
our care, the PSHEE programme is 
delivered by the tutor (who 

knows them best and is the first port 
of call with parents) in a weekly 30 
minute lesson on Wednesdays.

In Key Stage 3, the programme is based 
upon Learning to Learn techniques 
as well as addressing topics relevant 
to their age and development such as 
personal safety, risk taking, achievement, 
drug education and sex & relationships 
education. 

In Key Stage 4, the programme is called 
‘Aspiring Futures’ as not only does it 
build upon the topics studied at Key 
Stage 3, but it also involves preparing 
students for life when they leave us at 
the end of Year 11. 

In addition to the 
PSHEE lesson, many 
of the PD Days also 
focus on some aspects of these topics. 
Examples of these include enterprise 
days, sexual health and relationships 
days, wellbeing, first aid, driver 
awareness and careers days. School 
camp, the D of E programme and 
other trips also contribute towards 
each child’s personal development and 
social wellbeing. We are committed 
to developing all-round students 
who can make sound decisions, are 
highly employable and are socially 
responsible members of our global 
society.

Within the PSHEE programme is sex 
education, which is also part of the 
Science curriculum. It is taught with a 
heavy emphasis on stable relationships 
and marriage. Some of the programme 
is delivered by external experts such 
as the school nurse. The Governors 
have formally approved the sex 
education programme and a copy 
is available on request. If you have 
any questions on this aspect of the 
curriculum please contact the school 
and we will be happy to answer them.

Parents are reminded that they have 
the right to withdraw their child 
from any aspect of the sex education 
programme which is not part of the 
statutory National Curriculum.



09

At ALNS we believe that all children and 
young people are entitled to an education 
that enables them to achieve their best.

An education which helps them to become 
adults who are confident individuals 
experiencing successful lives whether through 
entering employment, further education or 
training.

ALNS staff are committed to providing 
a suitable curriculum with appropriate 
challenge, pace and rigour, differentiated to 
provide for the learning needs of all students 
and in particular the individual needs of 
students with Special Educational Needs and 
Disabilities.

Intervention is integrated into our curriculum 
and we use a variety of strategies to support 
students to overcome any barriers to learning. 

SEND Provision:

The ALNS School Offer for SEND can be 
found on the school website and provides 
detailed information and guidance about 
our intervention graduated approach to 
meet students’ individual needs once 
identified with significant SEND.

Alternative Provision:

At ALNS we believe the appropriate 
curriculum is essential to maximise each 
student’s potential progress.  For a minority 
of students we offer alternative curriculum 
pathways to enable a few individual students 
to be successful learners.  This may include 
additional work placements, college courses 
and in some cases a bespoke curriculum 
delivered in our Broadside provision.

Out of Lesson
Learning Opportunities

Important as subject lessons are, we believe that there 
is a lot more to education than that!  We are committed 
to providing as wide a range of curricular and extra-
curricular opportunities outside the classroom as we can.

Every curriculum area offers regular clubs, extension 
activities and educational visits and we encourage all 
students to be as involved in these as they can.

As a vital part of their wider development, we expect all 
students at ALNS to take part in at least one overseas 

trip and at least one residential visit in their time 
here.  Opportunities abroad include regular visits 

to Poland, Germany, Gambia, First World War 
Battlefields, Boulogne, Paris and Skiing in Europe.  
Closer to home we offer residential outdoor 

experiences around the country including our 
legendary Year 8 Camp in the New Forest.  We also 

run a wealth of shorter educational visits to theatres, 
art galleries, museums and have established links with 
Portsmouth and Southampton Universities.  We really 
do aim to deliver some of the curriculum outside of the 
classroom!

We would like every student to take part in a 
performance of some kind while at ALNS, whether this 
be sporting, musical, presentational or dramatic.  We are 
proud of our annual drama productions, our Performing 
Arts events, our concerts of all kinds, our sporting 
achievement and our enterprise activities.  Look at the 
website for reports of the most recent successes!

Our curriculum also allows us to run Personal 
Development days (PD Days) and events, many of these 
are geared towards raising awareness of big issues such 
as Human Rights, Global Warming and World Poverty in a 
creative learning environment.  We also invite a very wide 
range of speakers and visitors into the school, including 
visits from overseas students and teachers.

We want to see mature, well-rounded, adaptable and 
independent young adults leave ALNS after five years!

Interventions and 
Special Educational 
Needs and Disabilities
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Sanctions:  
We recognise that sometimes students let themselves down and we will use 
carefully measured sanctions to reinforce our expectations.  Any sanctions 
are applied fairly, consistently and transparently.  A key part of the process is 
to ensure that the student understands the reason for the sanction and how 
to avoid making the same mistake in the future.

Allowing students to perpetuate poor behaviour is wrong for the school and 
wrong for the student.  Regularly used sanctions include: detentions, being 
withdrawn from specific lessons or a whole day of lessons, being placed on 
report and in extreme cases spending periods of time in the Inclusion Room 
or even exclusion from school.

All sanctions are applied with the expectation that they will foster and 
support future success for the student.
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Care of Students:
On entry to ALNS, students are placed in one of eight 
tutor groups, which, in most cases, they will remain in for 
five years.  The tutor, who meets the students regularly 
through the week, is responsible for your child’s day-to-
day wellbeing and is a key person for parents to know.

The work of the tutor is supported by the Head of 
Year who oversees the arrangements of the year group 
working within the Student Achievement Team.

Pastoral care of the students is central to our ethos.  We 
know that most barriers to learning can be removed by 
knowing students as individuals, establishing relationships 
built on trust and respect and providing a very good 
range of help and support when needed.

Older students play a full part in supporting younger 
students through our successful peer mentoring 
programmes.

Celebrating student achievement is at the heart of all we do.  Through a clear system of rewards and the public 
celebrations of these awards, we foster a “praise” culture where everyone can achieve and so taste the confidence of 
success.  We have very high expectations of our students!

ALNS provides a well-ordered, collaborative and stimulating environment where effective learning is the priority for 
everyone.  We expect the highest standards of behaviour, showing respect for others at all times.

Rewards:  
At ALNS we all make every effort 
to “Accentuate the positive and 
eliminate the negative”.

We recognise the positive 
achievements and efforts of students 
in many ways: verbal praise, positive 
referrals, effort reward grades, merits, 
rolls of honour (at the end of each 
term), Headteacher’s commendations 
and phone calls home.

For all students we try hard to 
“catch them being good”.

Attendance:
Our belief is regular attendance 
is essential for success at school.  We 
endeavour to build a supportive partnership between 
parents and school that allows an easy and effective means 
of communication to be maintained if students are unwell 
or unable to attend.  It is our policy to send you a letter if 
your child has been absent and we have not received any 
information about the reason for absence.  Attendance is a 
high priority for us at ALNS, consequently we ask parents 
not to book holidays during term time.  We also ask that 
medical appointments are made out of school hours where 
possible.

No child may leave the premises at any time without 
permission and without signing out at Reception.

Regular attendance is acknowledged and celebrated with 
the awarding of Attendance Certificates to individuals and 
tutor groups.

Positive
Learning Ethos
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Student
Voice
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Individual Rights:
Admiral Lord Nelson School is a 
UNICEF Rights Respecting School.  
This means that the rights of the 
child are at the core of our ethos 
and underpin everything we do.  We 
believe  passionately in our shared 
responsibility as parents, staff and 
students to uphold the rights of all 
children and strive to encourage a 
strong moral understanding of our 

social responsibilities across all 
aspects of school life.

Through our ALNS Charter, 
we have agreed that these rights 

are the most closely linked to our 
school life:
   • Every child has all the rights of 
 the United Nations Convention of 
 the Rights of the Child (UNCRC).
   • A right to an education.
   • A right to use their own language, 
 customs and religion.
   • A right to have a say in school life.
   • A right to play and relax and join 
 groups.
   • A child with a disability has the 
 right to a full and decent life.

Student Voice:
Student Voice is recognised as an 
essential tool to engage students in 
their own learning, community and 
future.  Our work in this area has been 
recognised as being innovative and 
dynamic and has been incorporated 
into many aspects of the curriculum 
and school life.

One example of student voice in action is 
the School Council.  Each tutor group across 
all year groups elects a tutor representative.  
These elected representatives collect student 
views which are then taken to half termly Full 
School Council meetings.  Senior students 
set the agenda, prioritise actions and lead the 
meeting.  The tutor representatives provide  
feedback to their tutor group following the 
meeting.  The Full School Council is made up 
of tutor representatives, the Headteacher, 
Council of Portsmouth Students (COPS) 
representatives, School Governors and Friends 
of ALNS representatives.  Senior Students 
then take any proposals to Senior Leadership 
meetings and updates are reported at Half 
School Assemblies.  Students are represented 
at Governor meetings by Associate Student 
Governors who also attend the Full School 
Council.

Additionally, many curriculum areas have 
developed and delivered lessons and schemes 
of work alongside students.  Students are also 
used routinely as part of the interview process 
for staff appointments and other interviews.

Anti-Bullying Code:      
Bullying is the wilful, conscious desire to 
hurt, threaten or frighten someone.  The 
school will not tolerate any unkind actions 
or remarks even if they are not intended to 
be hurtful.  They will be dealt with swiftly and 
appropriately.  We encourage all students 
to support each other by reporting bullying 
at once to a parent or any other adult in 
the school.  If we know, about it, we can 
help.  Reporting bullying is not telling tales, it 
is everyone’s responsibility to ensure our 
individual rights are protected.
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Publications and Information:
The ALNS website is the first 
port of call for current news and 
information for parents and students.  
It is also the gateway to accessing 
INSIGHT, curriculum information and 
Independent Learning Tasks.  Student 
absences or change of address and 
phone numbers can be reported to 
the school via INSIGHT.  The calendar 
keeps you up to date with all the 
latest term dates and events and each 
department has its own section to give 
you an insight into the breadth of the 
curriculum here at ALNS.  

The Student Planner is the most 
immediate and effective form of 
communication between parents and 
the school.  It is designed to allow 
easy access to day-to-day information 
including individual timetables, 
enrichment activities and notes from 
teachers.  It is also a way for parents 
to write notes to tutors and subject 
teachers.

Latitude is our school magazine 
which showcases what our students 
have been doing both in and out of 
school and it keeps parents up to date 
with the latest events and projects 
happening in and around the school.

The Headteacher writes to all parents 
each term to inform parents of 
forthcoming events and review the past 
term.

Parents are welcome to make an 
appointment to visit the school or 
talk to staff at any time.

Reporting to Parents, 
Consultation and Mentoring:
We believe effective communication 
between school and parents is vital 
to the education of all students.  
Reporting to parents on student 
progress and attainment is an integral 
part of how students achieve success.

Formative Assessments:
At the end of each half term 
we collect grades for Effort, 

Achievement, Independent 
Learning and a Progress grade 
to indicate whether students 
are Above, On Track or Below 

target (AOB).  We use a wide range 
of assessments in order to inform 
our judgement of where a student’s 
current achievement is and once a 
year students sit formal exams in 
each subject they study.  

Reporting to Parents:
We use online reporting to keep 
parents fully informed of how their 
child is progressing.  Parents are 
issued with individual passwords 
that allow them to access all 
the assessment information 
mentioned above as well as real-
time information on their child’s 
attendance and behaviour via 
INSIGHT.  At the end of each half 
term there will be a summary 
sheet available showing progress 
and achievement in every subject.  
Towards the end of each year a 
paper report will also be issued to 
parents showing how students have 
performed over the year and in the 
end of year exams.

Progress Mentoring:
Progress Mentoring is an 
opportunity for students to talk 
1:1 with a member of staff about 
their work, experience of and 
feelings about school.  Every 
student has the entitlement of 
one 15 minute appointment 
each term to discuss their 
current attainment, target grades, 
progress and what they can do to 
achieve their best at school.  This 
process becomes an important 
part of school life to enable 
students to achieve:

   • Engagement in learning and   
 schooling
   • Responsibility for their own  
 learning and behaviour
   • Independence in learning
   • Confidence in their own
 abilities, improving self-
 esteem and strong social 
 skills
   • Maturity in relationships  
 and the development of   
 mutual respect with staff and  
 among peers
   • Success in their future lives

A whole school Mentoring Day 
takes place in March to focus on 
student achievement and allows 
students, with their parents 
present, an opportunity to 
discuss their progress.  It enables 
students to highlight any concerns 
with specific subjects; options 
or any other part of school life 
which impacts on their ability to 
achieve their target grades.

Communication
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Admiral Lord Nelson School 
acknowledges the diverse needs of 
the whole community, recognising 
everyone is equal and must be treated 
as individuals.  

To promote an inclusive environment 
the school is undertaking the following:

Minimising any barriers to participation 
so that ALNS is as accessible as 

possible at all times to all users 
of the school.

Encouraging all students 
with disabilities to achieve their 

potential.

Working in partnership with parents, 
students, community users and outside 
agencies and feeder schools and to 
identify and remove barriers.

Expecting all users of the school to be 
safe and to be included at all times.

Fostering a working atmosphere in 
which all individuals are given the 
opportunity to develop their self-
esteem and respect for others.

We are matching the curriculum to 
the needs of the individual student 
to enable the student’s lifestyle and 
culture to be reflected and where 
appropriate, celebrated.  We allow 
access to the whole curriculum for all 
students.

Access
Arrangements

Contact
Details

From the M27/A27 exit at the junction with the A2030, at the roundabout 
follow the A2030 towards Portsmouth.

At the third set of traffic lights turn right into Burrfields Road.

Follow Burrfields Road and at the roundabout take the last turning into Dundas 
Lane (PC World should be on your left hand side and Admiral Lord Nelson 
School should be on your right).

Follow Dundas Lane and turn into the school at the roundabout.

Admiral Lord Nelson School
Dundas Lane
Portsmouth
Hampshire
PO3 5XT

Telephone: 023 9236 4536
Email: admin@alns.co.uk 
Website: www.alns.co.uk
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