
  
Pupil Premium Funding: 

This is the extra money that a school receives to support those students deemed disadvantaged. This money is 

assigned at the discretion of the school across all 5 year groups with the sole purpose of ensuring that these students 

are given the same opportunities as those students not in receipt of pupil premium. The aim is to allow these student 

to progress in their learning at the same rate as their peers. 

 

In 2016/17 – the input of our strategies was highly effective in supporting the progress of the students. 

OFSTED March 2017 – ‘Leaders have refreshed and updated their approach to supporting pupils who are 

disadvantaged. Consequently, theses pupils are now achieving well and in some cases making more progress than 

their peers.’ 

 

In 2016 for disadvantaged students Progress 8 (P8) was -0.75 in 2017 this has significantly improved to -0.24. 

For the 47/ 51 students who access mainstream lessons their P8 is 0. 

English for disadvantaged students is a particular strength +0.35 

 

 

 

2016/17 Evaluation 



On the following pages is a summary of how our current Pupil Premium students are progressing.  

In order to accomplish this, we use a wide range of strategies targeted at specific students as well as an on-going 

whole school drive for high quality teaching, learning and assessment for every student. All students are continually 

tracked in terms of their progress and extra interventions are put in place as and when needed. 

Our school ethos of inclusivity means that the majority of interventions and additional support are delivered within 

lessons by the teachers who best know the students. 

 
 
 

Financial year Amount of Pupil Premium funding 

 

2013-14 £177900 

 
2014-15 £210540 
 
2015-16 £233,130 
 

 
 

 

                       Number of FSM pupils eligible for the Pupil Premium         

  
 

             Number of looked after pupils eligible for the Pupil Premium 

 

  

                 Number of service children eligible for the Pupil Premium   

                                                                                        

                                                                                       

 

2016 -17 

 

253 @£935           =£236,555 

13 @1900 =24,700 

24 @300 =7,200 

Total: £268,455 



 
   objectives 2016/17 

 Pupil Premium 
(PP) used for: 

Amount 
allocated to 
the 
intervention 
/ action 
(£) 

Brief summary of the 
intervention or 
action, including 
details of year groups 
and pupils involved, 
and the timescale 

how will this 
intervention 
or action 
improve 
achievement 
for pupils 
eligible for the 
Pupil 
Premium?  

How will this activity be 
monitored, when and by 
whom? How will success be 
evidenced? 

Actual impact: What did the action or 
activity actually achieve? Be specific: ‘As 
a result of this action…’ 

      

1 Extra set created 
on each half of the 
year for Year 
11/10; extra 
English and Maths 
teachers employed 
to deliver 
curriculum in 
smaller classes 

1 English 
teacher 
1 Maths 
teacher 
 
£80000 
 
 

To create smaller 
groups for Maths and 
English. To allow 
greater intervention 
to occur within the 
class. PP can be 
targeted more 
effectively. 
 
To allow Curriculum 
Heads to run 
intervention sessions 

To improve the 
progress of PP 
in English and 
Mathematics. 

Half termly data trawl 
Progress reviews 
Progress reports 
Quality first teaching incl – 
appropriate interventions by 
teachers. 
 
 

English 
Progress 8 +0.09 improvement from -0.3 
2016 
 
  
 
Mathematics 
Progress 8 -0.23 improvement from -0.56 
2016 
 

 
 

2 Basics Progress £7000 Teacher timetabled 
mentoring of students 
who need support 
with achieving the 
Gold Standard (5+A*-
C including English 
and Math) – on-going 
support with 
engagement, 
organization and 
strategies to help 
them achieve. PP 
students identified as 

All PP have a 
basics of 50%. 
Progress 8 of 
zero 

Curriculum Leader Math and 
English to produce report of 
impact. Half termly reports 
using both quantitative and 
qualitative measures. 

 
Year 11 Basics (Maths and English) 47% 
 
P8 -0.24 improvement from -0.75 
2016/17 
 
 
 



needing this support 

from their 
predictions. 
 
 
 
 

3 Quality First 
Teaching Maths 

£10000 
 
High/ low 
attaining CPD; 
Engaging 
different 
groups. 
 
Differentiation 
for Maths CPD 
run by SENCO. 
 
 
 

PLS support for 
engaging students 
specifically Low 
attainers and high 
attainers. SENCO 
support to ensure 
lessons are accessible.  
 
These are run 
frequently; all staff 
must engage in at 
least 6 PLS sessions 
across the year. The 
purpose is to engage 
in CPD.  
 
This is then put into 
practice in the 
classroom 

Maths 
progress to be 
at least good. 

A5 reports 
Subject reviews 
½ termly data report 

Year 7 91% of students are on or above 

target in Maths  

Year 8 of 82% students are on or above 

target in Maths. 

Year 9 of 73% students are on or above 

target in Maths. 

Year 10 61% PP Expected progress 

predicted to be 2018 

Progress 8 for Maths in Year 10 is 

predicted to be -0.16 

Year 11  final result Progress 8 -0.24 

improvement on 2016 from -0.75 

 

4 Staff allocated to 
Alternate Provision 
students to focus 
on English/ Maths 
and Science. 
 
 
 
 

1 teacher time 
 
1 Teaching 
assistant 
 
1 alternate 
provision 
leader day to 
day 
 
SENCO to 

Those students who 
find mainstream a 
challenge for a 
number of reasons; to 
maintain their 
engagement in school 
and to secure success 
at GCSEs staffing is in 
response to the need 
of the clientele.  
 

To ensure that 
students gain a 
qualification in 
Maths, English 
and Science. 
To build 
resilience; self-
confidence 
and self-
esteem, 
 

Half termly data trawl 
Progress reviews 
Progress reports 

94% Attendance of parents at review 
meetings. 
 
Year 11 3 students 
College places secured 
1 left securing 5 qualifications and other 
with 3 qualifications 
 
Year 10 
5 students – improved attendance of 4 
out the 5. 



oversee 
progress 
 
£75000 

Students work 
primarily on core 
subjects Maths, 
English and Science. 
For those students 
who engage fully 
further subjects are 
available. 
 
Specialist support is 
provided to allow 
access of the 
curriculum easier. 
 
A lead manager 
oversees the 
provision ensuring the 
day to needs are met 
 
Where appropriate 
funding for courses 
such as college 
courses may be 
included. 

To secure 
college 
placements for 
the future. 

Plans for college and work experience in 
place.  
Qualifications being studied Math’s, 
English, Science, Vocational, and Support 
from outside agencies in place to build 
resilience. 
 
These students have been identified as 
our most vulnerable students who are at 
risk of becoming NEET in the future. 
 
18 students supported for a variety of 
reasons. 
 
At KS4 students have had the 
opportunity to study Core subjects, 
ECDL; college placements and work 
experience opportunities are all in place. 
 
At KS3 all students have the opportunity 
to study all subjects in the curriculum. 
 
 
All students receive emotional support 
from the school’s Pupil support worker.  
 
 

5 Learning 
Development 

£6600 Learning 
development 
comprises of 11 
lessons over a 2 week 
timetable focusing on 
Literacy/ Numeracy 
and ICT 
 
 

To improve 
the progress of 
PP students in 
Maths and 
English 

Monitored by Assistant Head: 
Inclusivity. Evidenced by 
progress in both English and 
Maths compared to expected 
progress. 
 

Year 7 100% are on target for Maths and 
English 
 
Year 8 100% of students on target for 
English; 75% on target for Maths 
 
Year 9 = 66% on target for English and 
Maths 
 
 
 



 

 Alternate provision 
inclusion 

£15000 To support those 
students who from 
time to time may find 
accessing the 
curriculum 
challenging; this 
could be either 
emotionally, 
academically or 
behaviorally. Support 
is in place for 1:1 or 
small group work to 
build confidence in 
abilities. It is also 
used as a reflection 
space for those that 
may have made 
inappropriate 
choices. 

To build self-
esteem and 
confidence; to 
support in 
engaging in 
school work. 
 
To support the 
students 
through GCSE 
exams and 
other internal 
exams 
 
To prevent 
students from 
becoming 
NEET 

Internal assessment data 
 
Data form each half term 
 
Weekly reports from Inclusion 

 
Ks3 and 4 Students are supported at 
various points in the year. 
 
8 students supported for re integration 
due to a drop in attendance. 

 Pupil Support 
worker 
Emotional needs 

£15000 To work with 
students who have 
been identified as at 
risk for emotional 
needs. 
 
Early intervention 
strategies are 
triggered when the 
young person 
presents. 
 
Strategies to cope 
with situations 
support the young 
person in lessons. 
 
Students who access 

To nurture the 
student and 
support them 
when they are 
emotionally 
challenged. 
 
To give them 
strategies to 
be able to deal 
with situations 
independently. 
 
To help 
prevent their 
emotions from 
effecting their 
learning. 

Weekly reports are presented 
with discussion notes. 
 
Grades reviewed termly to use 
as a tool for monitoring 
progress with their emotions. 
 
SEAL type activities used as a 
RAG rating exercise to show 
students are improving. 
 
 

Over the year over 30 students were 
supported for a variety of reasons. 
 
These students are from all 5 year 
groups. 
 
They may have been support for 
prolonged sessions i.e. 12 weeks or 
shorter ones of 6 weeks. Some adhoc 1 
off sessions. 
 
Students report that they feel supported 
through this advice and guidance. 
 
 



our alternate 
provision receive this 
weekly. 

 
 
 
 
 
 

6 PP Attendance and 
parental 
engagement 
Focus of Heads of 
Year; Assistant 
Head; Deputy 
Head 

£10000 Heads of Year lead on 
strategies aimed at PP 
students with low 
attendance and/or 
low engagement that 
is affecting their 
progress. Heads of 
Year work with 
1identified individuals 
and small groups to 
monitor attendance 
and provide support 
and establish 
partnerships with 
parents to improve 
attendance and 
address any 
underlying issues 
affecting attendance. 
Assistant Head and 
Deputy Head oversee 
process. 
 
 
 

PP attendance 
gap remains 
narrower than 
the National 
Averages 
 

Half termly impact report to PP 
SLT Lead and SLT. 

Students identified and 
interventions/ actions 
recorded with impacts made 
and liaison with HOY and 
Tutors to monitor and support 
as appropriate. Appropriate 
support from Outside agencies 
sought and implemented in 
partnership with parents. 

 

 
The Gap between PP and Non PP 
attendance continues to close. 

Academic 

Year 

ALNS PP/NON-PP Gap 

2013/14  5.0 

2014/15  3.5 

2015/16  3.4 

2016/17  3.32 

7 Tutor/ HOY 
Mentoring 

£5000 From progress data 
PP 

students in all Year 
groups who are 
making less than 
expected progress are 
identified for 

Focused 
mentoring has 
a positive 
impact on the 
progress 

students are 

making. 

Staff directed and reporting to 
Head of Year. Monitored in 

termly meetings with Key 

Stage Leaders and Assistant 
Headteacher. 

Tutor/ HOY priority mentoring for those 
at below target in a number of subjects. 
These are done in 5/6 student blocks and 
will rotate around so students get 
approx. a term each. 
 
Year 7 15 Targeted 



additional mentoring 
by either the HOY or 
the tutor, with each 
tutor taking on 1 PP 
student each for 
focused additional 
mentoring 

 
Year 8 20 Targeted 
 
Year 9 30 targeted 
 
Year 10 20 targeted 
 

8 SLT Mentoring £1000 To run alongside the 
gold standard support 
and tutor mentoring- 

SLT members mentor 

those students that 
are not on track to 
achieve targets and 
PP students are 
prioritized. 

Improved 
progress 8 
scores 
 

Monitored through predicted 
capped points over time to 
evaluate effectiveness and 
impact of mentoring. 

Year 11 targeted as part of Senior 
Leadership mentoring 20 mentored. 
 
100% secured all qualifications taken 
 
100% secured college places/ 
apprenticeships. 
 
40% improved P8 on Dec 2016 scores. 

9 Team Motivate-
Year 

11 

£3000 Team, Motivation 
Programme for 
identified 
underachieving Year 
11 Students (PP 

students as priority). 

6x teacher group 
leaders (5 from SLT) 
and student groups of 
5 x students- students 
worked towards 
cash/voucher rewards 
for improving 
engagement in 
lessons (report cards 
with points )- team 
rewards so support 
and challenge from 
team and competition 
between teams as 
motivator. 
 

To improve 
engagement of 
students in 

learning and 

improve 
outcomes. 

Hoy 11 ,Deputy Head and PP 

SLT Lead to monitor outcomes 
and engagement 

To start February 2017 

 

14 students targeted as part of school 

wide Year 11 focus. 

All students completed full set of 

qualifications. 

All students now have college/ 

apprenticeships in place 

 



 
 

10 High Attaining 
Students 
 

£1000 PP Students will be 
prioritized to be 
invited to the 
proposed ALNS 
Challenge Club to 
extend and enhance 
learning experiences 
at a high level and 
enhance and broaden 
their cultural 
experiences. 
SIP focus HA to be 
part of all Department 
SIPs 

Engage 
students in 
aspiring and 
challenging 
themselves to 
achieve at the 
highest levels 
and provide 
opportunities 
to 
enhance their 
cultural 
experiences 

 

Monitored by Assistant Head: 
Teaching, Learning and 
Assessment and reporting to 
SLT Lead PP 

Only 4 students for this cohort 
 
66% making 3 LOP in English 
 
75% left with 10 qualifications 
 
 
 
 
 
 
 
 
 

11 Team Fenner £2000 10 students identified 
from PP who are 
underachieving in a 
number of subjects. 
To work as a team to 
help build confidence 
and progress in all 
subjects. 

To improve P8 
scores 

Half termly progress reports Year 11 targeted as part of Senior 
Leadership mentoring 10. 
 
All 10 completed 10 qualifications 
 
All 10 secured places at college/ 
apprenticeships 

 

12 Positively Mad £1000 Students to have 
bespoke session in 
exam techniques 

To boost 
confidence 
and show 
techniques on 
how to revise 

Progress in all subjects improve   
P8 -0.24 improvement from -0.75 
2016/17 
 

13 Revision materials 
year 10 and 11 

£2500 All subjects revision 
guides and extra 
5resources for 
targeted PP students 
funded so not at any 
disadvantage 

Ensure no 
disadvantage 
regarding 
access to 
resources 

Increased success 
in the PP group and smaller 
gaps in 
attainment 

All PP have access to all guides and 
necessary revision materials such as 
folders etc 
 
 
Year 11 Basics (Maths and English) 47% 
 
P8 -0.24 improvement from -0.75 



2016/17 
 
 
 

14 Online Doddle 
work 

£2000 part 
funded from PP 
 
 
 
 
 
 
 

To provide free online 
resources so students 
so students can 
independently learn 
beyond the classroom 
 

Engagement of 
all students in 
learning 
beyond 
lessons. To skill 
students up in 
preparation 
for external 
exams 

HOY and KS leaders as part of 
their termly report. 
Action plans produced and 
effectiveness of interventions 
highlighted. 
Increased engagement of PP 
students 

All PP have access to all guides and 
necessary revision materials such as 
folders etc 
 
Year 11 Basics (Maths and English) 47% 
 
P8 -0.24 improvement from -0.75 
2016/17 

15 Easter and 

May holiday 

targeted Revision 

in Maths, English 
and Science. 
 
 
 
 

£6000 English, Maths and 
Science revision 
conferences during 
holidays 

Targeted at PP 

students in 
need of 
revision 
support and  
to help them 
with exam 
skills before 
the exams to 

Increased success with their 
exams in relation to non PP. 

Year 11 Basics (Maths and English) 47% 
 
P8 -0.24 improvement from -0.75 
2016/17 
 

Science continues to improve 48% 3LOP 

compared to 2015/16 44% 

 

 

16 Continued 
Professional 
Development  

£50000 To provide Quality 
first Teaching/ 
Learning and 
Assessment. 
 
Use of INSET; dept 
meetings, PLS 
sessions across the 
year. 
 

To ensure all 
students 
identified as 
PP progress in 
line with 
peers. 
To enable staff 
to deliver 
good/ 
outstanding 
lessons that 
engage 
students in 
their learning. 

Progress of students is in line 
with their expected progress 
for their ability. 

Year 11 Basics (Maths and English) 47% 
 
P8 -0.24 improvement from -0.75 
2016/17 
 
 
 
 
 

 

 



 

17 PIXL conferences £1500 To give guidance on 
teaching strategies to 
engage students 

To ensure all 
reach 
expected 
targets. 

½ termly data report. 
Feedback from Assistant Head 
T+L on progress and next step 
interventions 

Year 11 Basics (Maths and English) 47% 
 
P8 -0.24 improvement from -0.75 
2016/17 
 

18 Access to 
curriculum trips 
PD Day Trips 

Year 8 Camp 

Year 7 Boulogne 
trip 
 

£12000 

 
 
 
 
 

All Pupil Premium 
students will be 
funded for the 
curriculum trips that 
are offered to whole 
cohorts; such as Year 7 
Boulogne, Year 8 camp, 
Year 11 Paris, Theatre 
trips. 

To ensure that 
they all have 
access to 
these 
curriculum 
enrichment 
activities and 
are not 
disadvantaged 
by 
circumstance. 
To enhance 
them 
culturally 
To  put into 
context 
aspects of 
curriculum 

Attendance/engagement with 
the trips monitored by trips co-
coordinator – reporting to PP 
SLT Lead. 

Year 7 
Weald and Downland Museum trip 
100% PP attendance. 
Boulogne 22 students attended 
 
Year 8 Submarine Museum 12 students 
attended 
Year 8 camp 96% attendance 
 
Year 9 Aachen 38 out of 66 students 
elected to go. 
Year 9 V and A Museum students 11 
attended. 
 
Year 10 Tank museum 100% PP 
attendance 
Year 10 Art trip 5 students attended 
 
Year 11 Poetry Live 76% attendance 
Year 11 Woman in Black 74% attendance 
 
 
 
 

  Total 
expenditure so 
far 2016/17 
 
£236,100 

    

 


