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Admiral Lord Nelson School 
Full Governing Body Meeting 

held on Wednesday 29th February 2012 
at 6pm in the Information Centre 

 
 
Present:  

P Brooks (Authority Governor - Chair)  T Rampton (Community Governor)  
 S Labedz (Headteacher)   D Giles (Authority Governor) 
 R Stone-Houghton (Parent Governor) V Etherington (Staff Governor) 

J Smith (Community Governor)  M Park (Authority Governor) 
 T Simmonds (Parent Governor) 
    
 
In Attendance: B Young (acting Clerk), N Hardingham (Associate Member),                

J Gammon (Associate Member), Z Sampson (Enterprise Manager),  
M Hutton (Associate Member), Abbie Eales (new Clerk) 

 
The meeting was quorate.  
 
 
1. Apologies: 
 

Apologies were received and accepted from S Taviner and Jane Beecher. 
 
Absent:  V Johnston (Parent Governor), A Hillyard (Staff Governor). 
 
 

2. Declaration of Pecuniary Interests: 
 

No Pecuniary Interests were declared. 
 
 

3. Minutes and Matters Arising from the meeting of 18th January 2012: 
 

The Chair apologised for not arranging another Academy Group meeting as she had 
been busy elsewhere.  The Group were to meet at the end of this meeting to arrange 
a date. 
 
The minutes were agreed as a true record. 
 
Proposed:   P Brooks     Seconded:   J Smith    Agreed: Unanimous 
 
 

10. Position of Clerk: 
 

The Chair introduced and welcomed Abbie Eales.  Abbie has been appointed as Clerk 
to the Governing Body.  Some of the Governors may remember her as Governor 
Services Officer at Portsmouth City Council.   
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4. Correspondence: 
 
 No correspondence had been received. 
 
 
5. TLR Restructure Update: 
 

The Headteacher explained that since the last meeting, there has been a period of 
open consultation including a formal meeting with the Unions.  He has maintained an 
open door policy throughout and around 15 staff have been to see him.  Following the 
comments made by Governors at the last meeting the position of Leader of ICT 
Curriculum has been created.  He emphasised that this was not the same as the 
original position but one with a new remit and different challenges focussing on the 
ICT Curriculum.  This position is scaled at 1b in line with the Leaders in Learning.  This 
went out to staff and no comment was received.  The other change was to enhance 
the Leader of Teaching: Design to 2b in line with other Leaders of Teaching after 
reflection, feedback and discussion.  The consultation period has now closed and if the 
changes are approved the process will now move forward rapidly.  There may be 
issues along the way and the Headteacher alerted Governors to the potential of 
appeals. 
 
Governors asked if there was an impact on budget and the Headteacher replied that 
this increased the salaries to £11,000 overall but there will still be a small saving. 
 
Proposal: That the Governing Body accept the changes to the new TLR 

Restructure. 
 
Proposed: P Brooks  Seconded: S Labedz Agreed unanimously 
 
The Chair explained that the timeline will continue and interviews will take place and 
asked the Headteacher to let them know if Governor intervention is required. 
 
It was asked if pre-requisite training was required and the Chair replied that the 
Governing Body had some training from a HR representative but nothing specific is 
planned., 

 
6. Ratifications of Policies:  
 

a. Managing Medicines in School:  Governors queried that if medicines needed in an 
emergency were not locked away, where are they held? 

 
M Hutton replied that it covers such items as epi-pens and inhalers which are still  
held in the Medical Room, just not under lock and key for ease of access. 

 
  Proposed:   T Simmonds    Seconded: M Park Agreed unanimously 
 

b. Learning Support: 
 

The Governors challenged this policy in asking how many students with long 
term physical disabilities attended the school.  The reply was that approximately 
15 students with general long term physical disabilities but not all have 
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statements.  This number changes each year as the school has a good 
reputation and parents would like their children to attend ALNS. 

 
The Chair asked if parents were aware that the lift is currently out of action and 
the Business Manager explained that it has gone to tender and she has been 
assured that it will be fixed over Easter. 

 
Questions were raised regarding the lift  and the financial implication and the 
Business Manager and Headteacher explained that a refurbishment will take 
place during Easter, this will be guaranteed for 10 years and will have no cost to 
the school.  The Headteacher told Governors that he had written a letter on their 
behalf explaining that the school will not pay towards the cost of refurbishing the 
lift. 

 
 Governors also queried the following points regarding the policy: 

 
“Reporting to parents on the school’s SEN Policy including the allocation of 
resources from the school’s devolved/delegated budget”.  When was this last 
done, to the Chairs knowledge it has not happened. 
Is this a statutory duty and if this needs to stay in the policy an implementation  
plan should be made. 

 
The paragraph titled SEN Inset was also queried with regards to the training 
needs although this should be reviewed through the HR Committee. 

 
The Chair also said that the Governing Body does not undertake a thorough self-
review each year.  She went on to say that there is no reporting back from 
Governors with responsibilities including SEN. 

 
 Action:  The Chair and the Headteacher will meet and report back   
                       when they have formulated an Action Plan. 
 
 Proposal:  Defer agreement of SEN Policy until Headteacher and Chair   
                           have met and a plan devised. 
 
 Proposed:  P Brooks   Seconded: Jeff Smith Agreed unanimously 

 
 
7. Mechanical and Electrical Maintenance Contract: 
 

Jean Gammon explained the on-going contract negotiations regarding the 
maintenance contract. 
 
The Governors asked various questions. 
 
If the school changed to an Academy the contract would need to be renegotiated and 
the contractors were aware of this.  The Business Manager stated that PCC were 
heavily involved in the whole process, tender documents went out and two companies 
were shortlisted and invited to present their packages.  Four schools were involved as 
it is thought a better price could be sought.  Churches was decided upon although the 
Business Manager has her reservations including work and cost involved. 
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Questions were raised regarding the European Law and why our overall cost is higher 
from the other schools.  The Business Manager stated that building is very expensive 
for electrical maintenance.     

 
Governors discussed in detail and voiced their concerns and the Chair asked if the 
contract will be ready for Finance Committee on 21st March 2012.  The Business 
Manager said she has asked for it by then and will chase it.  The Chair asked the Chair 
of Finance and all those who had expertise to come to the meeting to look at the 
contract in fine detail. 
 
Mike Park, Tim Rampton and Jeff Smith asked for copies of the contract when it 
arrives so they could examine it in fine detail. 
 
Action: Jean Gammon to send out the contract to the above named   
                    Governors.  
 
When asked if the current contract ran out on 31st March 2012 how the school would 
be covered, the Business Manager explained she was consulting with Wings tomorrow.  
The Chair explained that the school should have a ‘Plan B’ until the contract is signed, 
or not and discussion will take place at next Full Governors Meeting on 28th March 
2012. 

 
 
8. Extended Services: 
 

The Chair explained that this item had fallen from the agenda and should take place  
every 6 months.  The financial information in the booklet will be covered in the next 
Finance Committee. 
 
Jean Gammon and Zoe Sampson presented the report to Governors explaining each 
area covered. 
 
The Exercise Deck has 100% capacity during winter and Steve Johnson is working to 
fill gaps during the other periods. 
 
There are various activities within the school facilities including one-off which 
Hamilton’s sometimes cater for. 
 
Broadside – Since the change of use of the downstairs area, it is hard to hire the 
Meeting Room alone, which has led to differing roles for Zoe Sampson.  
 
Hamiltons – Made a £17,000 profit.  They produce a varied menu including special 
themes such as Chinese New Year, pancakes and in summer, an Olympic theme.  The 
take up of school meals has increased to 76%; £5,000 was received from Schools 
Food Trust.  The team is highly engaged within the school and students work within 
the kitchen area.  The emphasis continues to be on healthy eating. 
 
NICIP/CIP – Funding finished last summer but Holly Miller took voluntary redundancy 
to enable the CIP to continue for another year.  There is a small core team who are 
keeping projects running but not starting anything new.  The CIP will now finish on 
31st August 2012. 
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Little Admirals – Is a popular pre-school with an Outstanding Ofsted last year.  They 
use some areas of the school and offer work experience to our students.  They are 
looking to develop to 0-4 years.  
 
PSSA - run quizzes every term and put money back into the school.  They volunteer at 
school events and are keen to raise money for the school.  Approximately £4,000 has 
been raised and put into the school so far and the current Chair is keen to drive things 
forward. 
 
The Business Manager discussed the future and highlighted upcoming concerns and 
will discuss with Governors at Committee level ways to address these. 
 
The Chair thanked Zoe Sampson and Jean Gammon for their presentation and 
informed them to report back every 6 months unless there are burning issues.  She 
congratulated all concerned saying that this is an important aspect that is running in 
the background of the school. 

 
 
9. Intervention Action Plan – Matt Hutton: 
 

The Chair informed the meeting that there is no paperwork because this is a 
background to Intervention and what it means.  Matt Hutton/Steve Labedz will return 
after Easter with a restructure plan. 
 
Steve Labedz explained intervention and that there are 3 waves: 
 
1. To be delivered in classroom. 
2. Small outside the classroom with a group with common shared barrier to learning. 
3. 1:1 should be the last effort although historically is commonly the first. 

 
 Matt Hutton explained his PowerPoint: 
 

As Associate Deputy: Intervention, he has been looking at ways to amalgamate the 
pastoral and intervention (SEN) teams to provide the best possible intervention for the 
students.   
 
After being questioned M Hutton explained the Intervention team includes the SEN 
team, Head of Year, Medical Room, Achievement, Engagement and EQ, approximately 
20-25 staff.  He wishes to create a team who have the capability of meeting needs 
across the school. 
 
It was asked if it was foreseen there will be savings and it was replied that it was 
dependant on the structure but it is hoped to match what is currently on offer, up 
skilling current staff will offset savings in the future.   
 
The Chair thanked Matt Hutton and stated that the Governors look forward to seeing 
him after Easter. 
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11. Any Other Business: 
 

No other business but the Chair asked if report writers could refrain from using 
abbreviations. 

 
It was asked why an Academies update was not on the agenda and the Chair 
explained she needed to arrange an academies working group meeting.  There had 
been no feedback from the Primary schools and the Headteacher informed the 
meeting he was seeing the Primary Cluster and would ask for feedback. 
 
The Chair informed the Governors that the School Improvement Plan would be on 
the next agenda. 
 
 
        Meeting closed: 7:55pm. 
 
 


