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Admiral Lord Nelson School 
Full Governing Body Meeting 

Wednesday 1st May 2013 
 

Present:   Pat Brooks     Authority Governor  
David Giles    Authority Governor 
Nicky Smith     Parent Governor  
Ruth Stone-Houghton   Parent Governor  
Jane Beecher     Staff Governor  
Vanessa Etherington   Staff Governor 
Chris Styllis    Staff Governor 
Steven Labedz    Headteacher   
Tim Rampton Acting Chair   Community Governor  
Toby Simmonds    Community Governor  
Nys Hardingham    Associate Member  
Bobbie Young    Associate Member 
 

 
In attendance:  Davina Wise 
   Matt Hutton 

Astrid Brown (Acting Clerk) 
  
Apologies:   Mike Park    Authority Governor 
   Jeff Smith  Chair   Community Governor 
   Jean Gammon   Associate Member 
   
 
The meeting was declared quorate.  The meeting opened at 6 p.m. 
 
 
Item  Action 

1 Apologies for Absence:  
 Apologies were received and accepted from Jeff Smith, Mike 

Park and Jean Gammon. 
These were accepted by the governing body.  

Apologies 
accepted 

   
2 Declaration of Interests:  
 None declared  
   

3 Professional Learning & Development and Literacy across 
the Curriculum 

 

 Davina Wise updated governors regarding CPD and Literacy 
across the Curriculum.   
 
Literacy across the Curriculum 
Davina explained that literacy is key in realising achievement for 
students.  The Revised Professional Teaching Standards shows 
literacy as a transferring skill in every subject / lesson including 
numeracy therefore is important for teachers to take a common 
approach across the new framework.   
 
Perceptions needed to be changed as literacy is everyone’s 
responsibility in all curriculum areas. 
 
2010-2011: Davina attended the “Talk for Writing” conference 
held in Brighton.  A ‘Literacy’ guide was developed and shared 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

2 
 

with all staff along with an ‘Approaches to Literacy’ handout. 
The LA provided training developed by Pie Corbett and 
delivered by Julia Strong. 
 
2011-2012: Meetings took place between Davina and subject 
leaders to establish a common approach to tracking literacy 
objectives. 
A Literacy Policy was drafted and, following discussions in SLT 
and T & L meetings. 
 
2012-2013: The LIT Programme that was developed in Hackney 
was launched and a Literacy Marking Policy was agreed within 
the English Department.   
Professional learning sessions have been offered to staff.  There 
is now Literacy expertise at Science and Humanities Department 
meetings. 
 
Chris King spent time in ALNS, specifically with Years 9 and 11, 
and was very positive about how the PEEL (point, evidence, 
explanation, exploration) was having a positive impact on 
students. 
 
2013-2014: Literacy - written learning target that teachers set. 
Professional learning sessions to support colleagues.  
Departments need to engage with a Literacy Policy and agree 
how they will fulfil it within their subject areas. 
 
This fits in with the Cross-Curricular Literacy Policy Vision 
Statement and the SIP. 
 

Toby Simmonds joined the meeting at 18:30 

 
Davina handed hard copies of the Literacy Policy to the 
governors.  Discussion took place. 
 
Format of the document to be changed in keeping with the rest 
of the school’s policies.  The document shared with the 
governors is only the front page there are more details behind. 
 
It was asked if the policy would be accessible to parents.  The 
meeting was informed that all policies are accessible on the 
website.  
 
Professional Learning & Development 
 
This coming year will see staff building on training carried out 
over previous years.  There are the following pathways to 
professional learning:  
 

 Externally run courses, which due to lack of financial 
resources would be difficult to authorise. 

 Professional learning sessions – pilot sessions have 
been run this year and linked into appraisals for next 
year. 

 Teaching and learning research groups 
 NQTs + 1 – this is the school’s own programme where 

staff can opt for the modules they need. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
R Young to 
format 
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 NQTs / New staff – again this is the school’s own 
programme with the different areas being run by different 
members of staff. 

 
The key principles for professional learning and development 
are: 
 

 Coaching and collaboration 
 Sharing expertise 
 Improve and develop engagement and commitment of all 

staff. 
It is proposed to provide a structured, published programme of 
CPD. 
Professional learning sessions given by staff – not necessary for 
the same staff member to lead on all sessions; there should be 
collaboration with other staff members. 
 
Davina then displayed for the governors the area of the website 
that has been developed for staff and students; this is to enable 
resources to be shared with all.  Certain areas are only for staff 
but some is accessible to both parents and students. Discussion 
took place as to how this will enable grammar and literacy to be 
taught consistently across different subjects.   
 
The Headteacher said that it is important for governors to realise 
that literacy remains a high issue within the City.  The school is 
on or above the national average for everything except for 
writing at transition stage.  Literacy appears to get worse in Key 
Stage 2 and students are not able to catch up with the national 
average.  This is an issue for all school staff and governors need 
to be aware of the level of work staff are putting in to develop 
higher standards. 
 
A governor requested that parents be made aware of the 
website and how they can make use of it when supporting their 
children. 
 
The Chair thanked Davina Wise for her presentation. 
 

   
4 Student Intervention 

Matt Hutton gave a presentation to governors on student 
intervention. 
Matt re-emphasised the reason behind the restructure.  Students 
unaware because of the smooth transition.  The team are now 
more flexible and are able to respond to the needs of both the 
students and the school. 
The Intervention Leadership Team now has the capacity to be 
strategic rather than just operational.  The school now has an 
area that is used as an effective intervention space where 
students do not feel stigmatised.  
However there are areas that still need developing and concerns 
of teaching staff are the same.  A key issue refers to Intervention 
Support Assistants (ISAs) who do not show continuity from 
lesson to lesson therefore it will be necessary to develop ISA 
ability to ask the right questions to promote learning.  As the ISA 
becomes more effective it will be possible for them to not only 
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support their assigned student but also others in the class who 
would benefit from support so a plan for  
developing leadership skills and sharing best practice to ensure 
skills are not lost if /when teaching staff move on. 
 
ALNS considers itself to be an inclusive school; however, a few 
students in every year group are dual registered as ALNS is not 
able to meet their diverse needs.  On occasions however this 
has not been successful for all students.  Due to a change in 
funding there is an increase of approximately £18k to £22k per 
annum per student that has to be paid to the other setting where 
the LA used to fund the difference.  There is the possibility that a 
group of schools may be able to negotiate better rates. 
However, Harbour’s charges are due to increase.  For this year 
the LA are backfilling to allow Harbour to continue.  Governors 
need to be aware that there is no other support in the area that 
is any cheaper. 
Due to changes to SEN Code of Practice the school will need to 
become even more inclusive.  Possibility of employing staff in-
house rather than dual registration. 
 
Governors need to be aware of the possibility of school running 
their own bespoke packages, which would work very well.  
There is leadership capacity within the staff to be able to move 
the school in other ways.  Succession planning is built in to 
conversations and meetings. 
 
The Chair thanked Matt Hutton for his presentation. 
 

5 Correspondence 
 
Correspondence can be seen on the website. 

 

   
6 / 7 Minutes of the previous meeting and matters arising 27th 

March 2013 
 

Item  
5-8 ii 

 
Z Sampson to be invited to the FGB meeting due to be held on  

Z Sampson to be 
invited to last 
FGB meeting of 
year 

Item 
8 

Academy Trip – was informative and confirmed what was 
already known.  Useful and good for networking.  The cluster 
schools were equally positive. 
A governor queried whether the Co-op had a stand at the 
Conference?   
Headteacher reported that they were not but a representative 
has supplied a date of 17/06/13 when they could come to ALNS.  
Would be preferable if they could make an earlier date.  The Co-
op rather than being an Academy Trust is a facilitator who works 
with a cluster of schools helping them to work collaboratively. 
 
The Headteacher in response to questioning confirmed that if 
ALNS converts to academy status the governing body still 
appoint the headteacher. 
 
Bobbie to send the dates re Co-op meeting. 
 
The minutes were approved and accepted as a true record. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
R Young to send 
date 
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Confidential Item – Minutes of the meeting held on 6th March 
2013 

 

 Amended and agreed.  
   

9 Policies  
 Curriculum Policy: 

There is not a great deal of change to the curriculum as it is 
traditional, therefore, not sensitive to the new legislation. 
Discussion took place surrounding the curriculum. 
A governor queried if BTEC courses were still running. 
It was reported that there are still BTEC courses being held for 
certain subjects as these are applicable for some students.  
However, as BTEC now has an exam element this will be kept 
under review. 
Governors need to be aware that it is not statutory legislation to 
teach the curriculum. 
 
Jane Beecher proposed the Curriculum Policy and Toby 
Simmonds seconded. 
 

 
 
 
 
 
 
 
 
 
 
 
 
Curriculum 
Policy agreed 

 Behaviour Policy: 
It was reported that the Behaviour Policy, which all governors 
should already have read, is a new policy.  The policy has been 
built on by signposting policies already in place. 
This policy is overarching.   
Governors discussed the policy. 
 
Nicola Smith proposed the Behaviour Policy and Ruth Stone-
Houghton seconded 

 
 
 
 
 
 
 
Behaviour Policy 
agreed 
 

   
10 School Improvement Plan (SIP) 2013/14  

 The Headteacher explained that there had been no major 
changes to the SIP since the draft was shared with governors. 
Thanks were given to R Young for re-formatting the document. 
 
The Headteacher proposed the School Improvement Plan and 
Chris Styllis seconded  

 
 
 
 
 
SIP agreed 

   
11 Parental Engagement  

 Parental engagement is part of Governormark.  At present there 
is nothing in place that shows governors are engaged with 
parents. 
Discussion then took place as to how governors could interact 
with parents for example: 

 questionnaire;  
 parent governors making themselves known to parents; 

governors’ area on website developed;  
 forum on website;  
 governor support at literacy evening. 

 
The acting Chair proposed discussing with Ruth Stone-
Houghton and Nicky Smith the best way to engage with parents. 
A paper to be produced and brought to the next FGB meeting.  

 
 
 
 
 
 
T Rampton / R 
Stone-Houghton 
/ N Smith to 
produce paper 
for discussion. 
To be put on 
Agenda for next 
FGB 
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12 Training  
 Chart to be produced by Acting Chair with the assistance of R 

Young of training undertaken by governors and this to be 
brought to next FGB meeting. 

T Rampson to 
produce training 
chart 

   
13 Any Other Business  

 Steve Labedz informed governors that they are very welcome to 
attend professional learning sessions held at the school. 
 

 

 Steve Labedz notified governors that the school Education 
Officer (EO), Daphne Such, has resigned with immediate effect 
however this has nothing to do with the school.  D Such had 
decided to scale back on carrying out distance work. 
Mary Hoather, a former headteacher, is taking over this post and 
Steve will be meeting her in a couple of weeks’ time. 
Steve is in receipt of a CV for Mary if any governor is interested 
in seeing it.   
It was agreed that the CV is to be circulated to all governors. 
It had been agreed at the last FGB meeting that there would be 
3 x visits from the EO.  Mary will come in for 3 x visits next term 
and possibly enter into an SLA for an additional 3 x visits. 

Chair to write a 
letter of thanks to 
D Such 
 
 
 
 
 
CV to be 
circulated to 
governors 
 
 

 A letter had been received from Ofsted concerning the LA.  
There will be 4 x senior HM Inspectors allocated to Portsmouth 
who will carry out a fact finding mission through detailed 
conversation with schools.  ALNS is hosting a meeting on 16 
May 2013 on behalf of the cluster.  The Inspector will undertake 
a learning walk and talk with the Headteacher.  There will be 3 x 
primary schools visited on the same day. 
At the end of the day a strategic meeting will be held. 
 
On the 23 May the Minister of State for Schools, the Right Hon 
David Laws MP, will undertake a 6 hour visit to the city and 
hopes to spend 2 hours in ALNS. 
 

 

 Bobbie Young reported that interviews for the position of Clerk to 
Governors were on 2nd May, four candidates have been 
shortlisted.  
 
Bobbie Young expressed thanks to Astrid Brown for acting as 
clerk in the interim period. 
 

 

 Meeting closed at 8.20 p.m.  
 


