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ADMIRAL LORD NELSON SCHOOL 
 

Minutes of the 
Full Governing Body Meeting 

Held on Wednesday 12th June 2013 
 
 
 
 
Present:   Jeff Smith   Chair, Community Governor  

Jane Beecher   Staff Governor 
Pat Brooks   Authority Governor 
Chris Doherty   Associate Member 
Nys Hardingham  Associate Member 
Steven Labedz   Headteacher 
Mike Park   Authority Governor 
Tim Rampton   Community Governor 
Nicola Smith   Parent Governor 
Chris Styllis   Staff Governor 
Ruth Stone-Houghton  Parent Governor 

 
Apologies:   Vanessa Etherington, David Giles, Toby Simmonds,  

Bobbie Young 
 
In Attendance: Claire Copeland, Valerie Oldland (Clerk) 
 
 
 
1.0 DECLARATIONS OF INTEREST 

 
None declared. 

 
 
2.0 MINUTES OF THE LAST MEETING  
 

Following discussion on the items noted under Matters Arising below it was agreed 
unanimously that the minutes of the last meeting were a true record and therefore 
signed by the Chair. 

 
 
3.0 MATTERS ARISING 

 
Item 11 – Parental engagement and interaction– As noted at the last meeting, 
this is an important part of Governor Mark.  There had been some involvement with 
the Yr 7 Parents evening on 20th June and would also be at the Yr 6 evening on 4th 
July to publicise the Governors role.  Governor Mark will ask questions about how 
governors are engaging with parents.  It was agreed to put some additional 
information onto the website.  ACTION ALL  

 
Item 13 – School Education Officer post – the Headteacher had received a CV for 
Education Officer post and this will be circulated.   It was confirmed that the new 
postholder, Mary Hoather, has arranged a meeting with J Smith and will undertake 
additional visits to the school. 
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PB brought it to Governors attention that when agreeing process Governors should 
ensure that it was noted in resulting minutes that proposals were agreed 
unanimously (or otherwise). 
 

 
4.0 CORRESPONDENCE 

 
It was noted that a letter had been received from OFSTED regarding Dashboards 
which will be publicised on the website.  It was clarified that the Fischer Family Trust 
document is approved by the NGA.  There is one produced per year that shows the 
last 3 years results, this might be especially helpful for Governors, as this dashboard 
includes the same criteria but in more detail.   

 
 
5.0 TEACHING AND LEARNING UPDATE 

 
N Hardingham informed Governors that the ethos was that all monitoring needs to 
be developmental.  Evidence produced must be used to develop best practice, 
development and improvement.   
 
There have previously been external subject inspections in English, Maths and 
Science but Union action was specific about not complying with such inspections so 
this has not been used this year. 
 
Subject leaders are involved to improve and empower, and to provide model 
leadership.  Four extra non contact periods were provided for monitoring and 
development.  There are also peer observations and then there is a report back to 
the individual teams, these link into appraisal meetings plus review.   
 
The schedule is planned at the start of term and then reviewed at the end of term.  
In addition, there are five weeks work scrutiny in each subject area.  However, this 
year the OFSTED framework changed half way through, so the school continued with 
the way monitoring had been done so far.  One of the OFSTED markers ‘satisfactory’ 
has been replaced with ‘requires improvement’.  This current cycle has been under 
the current OFSTED criteria and is linked to SIP objectives – aims and actions. 
 
N Hardingham introduced Claire Copeland, Senior Teacher, Teaching and Learning 
who has undertaken some work on monitoring and prepared a report (this report 
was tabled at the meeting).  The following issues were noted: 

 
SIP Objectives 1 & 2 
 
Teaching and Learning Observations are done on all teaching staff. 
 
Drop in observations take place over the course of a week and last about 10 
minutes; not at a publicised time, teachers are just aware that any of their lessons 
during a specific week may be observed.  The focus is the quality of assessment to 
support learning.  
 
EBACC Subjects Drop In results: 
 

 History maintains their outstanding assessment practice 
 Geography has improved significantly 
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 English have maintained their strong to outstanding 
 Maths and Science have slipped, but is still securely good overall 

 
Lesson Observations – the overall Teaching and Learning Grade is ‘Securely 
Good’.  Each member of staff is observed for one 50 minute period.  Unlike drop ins 
a schedule is published so staff have notice of when they will be observed, which is 
at some point between October and March. 
 
Follow up intervention work takes place with any teacher whose lesson was judged 
as ‘requires improvement’.  Teachers in their NQT year are not observed. 
 
All staff have now been observed with the exception of 3 staff who were absent. 
 

 75% of lesson observations judged ‘good’ or ‘better’ 
 30% of lessons judged ‘outstanding’ 
 21% of lessons judged as ‘requiring improvement’ 

 
Work Scrutiny - This is carried out by Heads of Department on a sample of work 
from their team.  This identifies areas of best practice, areas of development and 
actions taken.  No OFSTED grades are given for work scrutiny. 
 
Monitoring and Development - This has been introduced this year to empower 
curriculum leaders to tackle priorities. Most popular has been the ‘teacher release’ 
when curriculum leaders take a lesson to allow teachers to carry out other 
developmental activities. 
 
Personal Development Curriculum – the school has been working towards the 
Level 1 award and this was achieved in February this year. We are now working 
towards achieving the Level 2 award by the end of the next academic year. Further 
improvement proposed for planning PD days. 
 
Learning to Learn – this will be extended into Year 9 in September.    There will 
also be a unit included in Year 10 and 11 as part of the ‘Aspiring Futures 
Programme’. 

 
The students completed a survey which showed: 

 

 86% were enjoying the course 
 76% were transferring their skills into other subjects 
 47% were transferring their skills to activities outside of school 

 
PSHEE - This course will prepare students for life after ALNS and KS 4 will be 
changed from September with the introduction of the ‘Aspiring Futures Programme’ 

 
SIP Objective 4 – a pilot took place with Year 9 in 2012.  Results have been 
published on the website.  90% of Years 9/10 are completing their half termly 
independent learning tasks.  Actions are to revisit enrichments to ensure are all 
relevant and to review a system for Year 11. 

 
In Summary: 
 

 Standards of Teaching and Learning are ‘Securely Good’ 
 Standards of Teaching, Learning and Assessment are at least ‘Good’ and 

continuing to improve 
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 Standards of Teaching and Learning and Assessment in Geography and 
Resistant Materials have improved significantly 

 Standards of Teaching, Learning and Assessment in ICT and Maths are yet to 
reach ‘Consistently Good’ although evidence of improvement  

 There is consistency across the School with standards in the vast majority of 
lessons being judged ‘good’ or ‘better’ 

 Differentiating lessons so that all student are appropriately challenged and 
supported is a key priority for improvement 

 Improving the quality of feedback to students remains a priority 
 Improving targeted questioning is a focus for improvement 
 Significant improvements in the quality of KS3 PSHEE 
 An obvious improvement in the students ability to work independently and 

develop key skills for life after school. 
 

The summary demonstrates good progress with overall significant improvement or 
maintenance of good practice in most areas. 

 
Governors commented that presumably the visual grades section should aim to be all 
green.  The Headteacher responded that it should be remembered that the yellow 
sections are good, but yes the aim would be to have more green, less orange and no 
red.  But 90% should be good or better and 25% outstanding.  There should be no 
orange flags in core areas so need to look at percentages in terms of each area, as well 
as overall. 

 
Governors asked if they could read the report and come back with any questions; it 
would be useful if it could be provided in electronic format. 

 
Governors noted that for this year the school will be using the new OFSTED criteria and 
that it was clear that the school was moving forward.  Any monitoring must measure 
performance and progress over time rather than a snapshot to show is it effective and is 
it delivering. 

 
Governors thanked Claire Copeland for the work undertaken and the summary 
presentation.  

 
 
6.0 PROGRESS AND STANDARDS UPDATE 
 

Chris Doherty, Associate Deputy Head, provided Governors with a presentation on 
Progress and Standards. 
 
The following was noted: 
 
An improvement in that 
 
2012 68% (FFTD 64) 
2013 71% (FFTD 67) 
 
A total of 70% would be Very Good. 
 
Pupil Premium is 11% below, 2013 -4% (criteria for deprived children) 
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SEN Action Plus – 34% - 11%. Cannot compare properly with the FFT data, since 
there are only 4 statemented children and plus 5 are needed by FFT for a data 
group.  
 
5 A* - C: 

 
2012 96% (est 84) 
2013 84% (est 88) 
 
Capped points: 
 
2012 361 (est 351) 
2013 348 (est 358) 
 
Pupil Premium – 39.  PPG gap – Pupil Premium is good compared to others 
nationally.  There are 30 children so each one is represented by 3% in the figures 
 
English Progress is better 2% up for both boys and girls.  Maths progress is looking 
positive at the top end. 
 
APS is improving and predicted to improve next year as well.  Its in the interest of 
the School to help their progress. 

 
Psychology specify more progress but Science is still an issue, however this does not 
come up on the dashboard as an area for concern as there are issues with Science 
performance nationally.  In addition it had been a difficult time for Science at the 
school due to long term absence. 
 
The Dashboard information was provided for Governors and will also be put onto the 
website.  All the information is based on the last 3 years and some curriculum 
aspects have changed since then, for example, Drama and Dance.  There are no 
particular surprises in the analysis. 
 
Governors queried what impact the proposed GCSEs were likely to have.  The 
Headteacher responded that not all children do well in exams, especially those with 
literacy issues but the School had already been preparing children for this.  The DfE 
had already anticipated that as a result standards will drop.   
 
Governors congratulated the SLT for being forward thinking and starting to prepare 
for this two years ago. 

 
 
7.0 UPDATES FROM COMMITTEES 

 

 Pay and Conditions Committee – it was noted that a special meeting of the 
Pay and Conditions Committee had been held prior to FGB to discuss proposals 
on the Changes to the Pay and Conditions for teaching staff.  As a result of this 
members are to review a revised policy at a further meeting on 10th July, which 
will then come to FGB for ratification.  This policy includes changes to the 
appraisal and performance related pay criteria and needs to be in place by 
September.  More information will be provided to Governors at the July meeting. 

 

 HR Committee had taken place on 8th May.  It was noted that the restructure 
had gone smoothly and would not need revising should the school move to 
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Academy status.  At this meeting a staffing update had also been provided and it 
was noted that as at 31st May, no further resignations had been received.  There 
was also some discussion on appraisals and it had been agreed that the 
Headteacher would provide Governors with a review of appraisals carried out. 

 

 Finance Committee (minutes available on the website).  The main item for 
discussion at this meeting had been the 2013/14 budget.  It was clear that 
money is restricted but under control.  There were no major issues.  Information 
had also been provided on repairs and refurbishment, a new photocopier 
contract, and Health and Safety issues.   

 
At this meeting Mr Rampton had informed members that he intended to 
relinquish the role of Chair at the end of the academic year.  A new Chair would 
therefore need to be appointed from September, and members had been asked 
to give consideration to this.  Governors thanked Mr Rampton for undertaking 
this role and that they would be sorry to lose him as Chair of the Committee. 

 
 
8.0 POLICIES 
 

Learning Support Policy – part of the review of the Learning Support Policy last 
year included the need for greater Governor involvement.   

 
The Headteacher responded that with regard to governance structure the LA has 
control over SEN placement and funding.  Governors agreed that it would be useful 
to have a working group to agree how and when they review SEN.  J Smith 
proposed and R Stone-Houghton seconded that the policy be agreed but 
an action set for SEN.  It was agreed therefore that this would go onto the 
Agenda for the September meeting. 

 
 
9.0 TRAINING 

 
It was noted that not all Governors had completed the online training package.  It 
was agreed that R Young would produce a chart to show what training had been 
undertaken and by whom and this would be brought to the next meeting. 
 
 

10.0 GOVERNOR MARK 
 

It was noted that there had been no further progress on this but there is a need to 
move to ‘outstanding’.  There are targets to be met and all Governors should be 
aware of what needs to be done.   Governors have already implemented being 
present at Parents evenings, to explain the role and answer any questions. 

 
 
11.0 ACADEMY STATUS UPDATE 
 

A presentation from the Co-operative College had been held on 10th June 2013 and 
Governors agreed that this had been very useful.  The proposal was to have an 
umbrella trust with the primary feeder schools and meetings have already been held 
with two out of the four schools.  The outcome of these had been very positive and 
the working group was continuing to review the issues that need to be considered. 
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It was noted that as part of the Solent Initiative Southampton had been working in 
partnership with Portsmouth to see if any funding could be diverted to help close the 
regional PPG meeting. 
 

 
12.0 ANY OTHER BUSINESS 
 

No further business to be discussed 
 
 
13.0 DATE OF THE NEXT MEETING 
 

It was confirmed that the next meeting would be held on Wednesday 10th July at 
6.00 pm. 

 
 
There being no further business the meeting closed at 8.00 pm 
 
 

 
Summary of actions agreed: 
 

Item Action Responsible By When 

 
Governor Mark 

 
Parental Engagement and 
Interaction 
 

 
ALL 

 
Ongoing 

 
 
Learning Support 
Policy 

 
Policy agreed but action 
set for SEN 
 

 
ALL 

 
On Agenda for 
September meeting 

 
Working group to be set 
up 
 

 
 
Training 

 
Governors to complete 
allocated training 
 

 ALL  
September meeting 

 
Chart provided to show 
progress 
 

 
B Young 

 
 
 
 
 
 
 
 
Signed:  ............................................................  Dated: ...................... 
Chair of Governors 
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