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ADMIRAL LORD NELSON SCHOOL 
 

Minutes of the 
Full Governing Body Meeting 

 
Held on Wednesday 11th December 2013 

 
 
 
 
Present:   Jeff Smith   Chair, Community Governor  

Jane Beecher   Staff Governor 
Kirsty Guy   Parent Governor 
Steven Labedz   Headteacher 
Mike Park   Authority Governor 
Tim Rampton   Community Governor 
Toby Simmonds   Community Governor  
Scott Taviner   Parent Governor  

 
In Attendance: Bobbie Young   Associate Member 

Nys Hardingham  Associate Member  
   Valerie Oldland   Clerk 
 

 
The meeting was declared quorate and commenced at 6.10 pm 
 
 
 
36.0 APOLOGIES FOR ABSENCE - Apologies were received (and accepted) from P Brooks, 

V Etherington, D Giles, R Stone-Houghton and Chris Styllis. N Smith absent.  
 
 

37.0 DECLARATIONS OF INTEREST 
 

S Taviner, S Labedz, N Hardingham, B Young, K Guy and T Simmonds all declared that 
they are members of the Co-operative.  

 

 
38.0 MINUTES OF THE LAST MEETING 

 
The Minutes of the meeting held on 13th November were accepted as a true record and 
signed accordingly. 

 
 

39.0 MATTERS ARISING 
 
i) Safeguarding Training Sessions –noted that the dates for these sessions are 

published in the School Diary on the website.  ACTION ALL 
 

ii) Governors Training – still in progress with target of 50% of training modules 
to be completed by the end of January 2014.  ACTION ALL 
 

iii) Reports from Link Governors – to be future Agenda items. ACTION JS/VO 
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40.0 CORRESPONDENCE 
 
The following correspondence was noted: 
 

i) Letter from Julian Wooster, regarding school and college transport – 
previously circulated 
 

ii) Letter introducing Julian Kramer, interim Head of Education, PCC – 
previously circulated  
 

iii) Letter regarding Published change to Admissions Numbers for Mayfield 
School.  Governors enquired how this might affect ALNS, the Headteacher 
responded that Mayfield is reducing its secondary school age intake as it is 
becoming an all through School, which may mean that more students who would 
have gone to Mayfield will come to ALNS. 

 
 

41.0 HEADTEACHERS REVIEW PANEL 
 
The Headteacher and all staff members left the meeting at this point.  
 
The Chair briefed Governors on the Headteacher's review panel (the key 
recommendation of which is addressed in a confidential note to these minutes). The 
review panel of Jeff Smith, Pat Brooks and Toby Simmonds were keen to brief the full 
committee on the excellent input that had been received from the new School 
Improvement Partner, Mary Hoather. As a consequence the review panel had agreed 
with Steve Labedz that Mary's services should be retained following the conversion to 
academy status. The Headteacher and SLT were keen for this to happen, Steve has 
therefore agreed terms with Mary Hoather for her to continue supporting the school.  
 
The key issues that were highlighted by Mary were not new but she had put extra 
emphasis on the issues which were at the top of our agenda already. A fuller brief on 
this will be given at the next Curriculum Meeting but tonight’s Pupil Premium discussion 
is pertinent. 

 
 
42.0 PUPIL PREMIUM 

 
It had been agreed at the previous meeting that a timeline of one hour would be 
provided for discussion of Pupil Premium because of its increasing importance to the 
School.  Governors had been provided with the following documents: 
 

 ALNS Overview of Pupil Premium 
 Ofsted ‘The Pupil Premium – Analysis and challenge tools for schools’ 

 
and asked to review these prior to this next meeting to come prepared to discuss.   

 

The Headteacher summarised this information and also provided an HMI presentation 
on the issues involved with ‘closing the gap’ with Pupil Premium.  The summary of this 
being: 
 

 Assess Impact of Interventions 
 Ensure that all teachers are aware of which students are involved 
 Encourage Independent learning and thinking 
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 Enhance Study and research skills  
 Improve developmental feedback 

 
Pupil Premium has increasing significance and also attracts significant funding for the 
School.  The funding is provided for students from a deprived background but rather 
than be absorbed into the staffing/resources budget, the School needs to provide 
evidence on how this funding has been utilised and more importantly what the impact 
on ‘closing the gap’ has been.  Evidence shows that the UK does not do as well as its 
European counterparts or indeed elsewhere in the world, except America, and this issue 
is now a major Ofsted indicator. 
 
The gap between non PP and PP is significantly large.  ALNS does do better than the 
national average and also better than other local schools, however the important impact 
has to be not how PP children perform measured against other PP children but 
measured against non PP children, therefore there is the risk of this becoming a 
significant weakness in terms of Ofsted reviews.  Its important to note that an Ofsted 
visit will take place within two terms of ALNS becoming an Academy and that there is a 
possibility that this may happen even earlier.   
 
Governors asked several questions including: 
 
How many PP students are there at ALNS - the number is increasing with approximately 
a quarter in the younger year groups but 19% overall (national figure is 27%) 
 
What is involved in the Academic Coaching – this is on a one to one basis, and working 
individually with targeted students.  This is different from mentoring which has been 
shown not to make an impact quickly enough.  The coaching empowers the student to 
address any obstacles to learning in a supportive environment.  This is undertaken by 
existing staff and not dedicated staff. 
 
Attendance is also being addressed, one member of staff has been re-allocated and is 
effectively working as a family support worker, however attendance is such a key issue, 
that this extends further than PP students.  This initiative has only been operating this 
term so still early days but the indication so far is that its very effective. 

 
If the gap is not on target what else can be done – the School and HMI are still 
evaluating what interventions are most effective but what has become clear is that 
interventions need not only to be shown to be effective but implemented earlier.  There 
is no simple solution, London and Birmingham have been shown to have an 
improvement but have been focussing on this for over 10 years.  There is also a push to 
attract funding for a Solent Initiative. 
 
How much of the problem do we inherit from feeder Schools – research has shown that 
early years can have a significant impact and for some children is already embedded by 
age 6, so work with Primaries is vitally important. 
 
Does the size of the class make a difference – yes but not significantly, the quality of 
teaching is more important and at ALNS the ethos is to have no more than 25 per group 
class sizes. 

 
It was noted that the curriculum change has implications and that the Government 
stance seems at odds with closing the gap as the new exam system will disadvantage 
many students, especially lower achievers. 

 



Admiral Lord Nelson School FGB Minutes 111213  Page 4 

How will we measure any impact on an ongoing basis - the Governing Body will need to 
be able to demonstrate that they have been consistently monitoring through regular 
progress reports at FGB, School Improvement Plan.   Important to include high attainers 
i.e. those who with support will attain an ‘A* ‘rather than a ‘A’. 
 
Do we have a Pupil Premium Governor   - No, but this is a vital role.  Kirsty Guy offered 
to undertake this role and this was unanimously agreed. 
 
Is there an initiative for peer coaching - yes this has been shown to be very effective 
and will be introduced next term. 
 
Governors queried an inconsistency in the budget figures and it was agreed that these 
would be checked.  ACTION SL 

 

 
43.0 ACADEMY STATUS UPDATE  

 
i) Update from Working Party and Academy Leadership Meeting: 

 
 Consultation report document (been previously circulated).  There had 

been no negative feedback from the consultation process and the report 
confirms that the School has approached this in the right way and is moving 
in the right direction. It was agreed that the report should be published on 
the website.  
 J Smith proposed, K Guy seconded, unanimously agreed.   

 
 Banking and Accounting Services - J Smith reported that the AWP had 

also discussed provision of these services and information on this was 
provided.  It had been suggested that the Academy engage Lloyds for 
banking (currently provides banking services to the school) and HWB as 
accountants.  Governors enquired whether there would be a cost implication 
if the Academy decides not to proceed with these services, it was agreed 
that this would be checked. Governors also suggested that these companies 
might offer work experience or presentations to Academy students and it 
was agreed that this was a good idea.   ACTION AWP.  J Smith proposed, 
S Labedz seconded, unanimously agreed. 

 
ii) Review of Meetings – it had become clear that two extra meetings would be 

required to fit in with the timeline and these had been proposed as: 
 

 FGB meeting on 12th March 
 Finance meeting on 23rd April 

 
However, all governors to note that there may be a need to review these 
dates/times.   

 
iii) Articles of Association – previously circulated.  Noted that the Governing Body is 

not able to make any changes to these Articles of Association.  As previously agreed 
the changes had been highlighted.  These included: 
 
Page 8 – Values 
Pages 14/15 – Membership 
Page 16 – Quorum 
Page 21 – Forum 
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Page 22 – Governing Body 
Pages 24/25 – Co-opted members and code of conduct 
 
It was noted that the membership is radically different, that there will be no Local 
Authority Governor and also a restriction on Governors with any association to the 
Local Authority.  It was agreed that more information was required on exactly what 
constituted ‘LA association’ and that this would be investigated further. 
ACTION AWP 
 
Governors asked for clarification on the following: 
 
Constituency – noted that it will be for the Governing Body to decide this.   
 
Terms of Office - The term of office was noted as 12 years in 3 terms of 4 years.  
Governors enquired how this might affect Parent Governors whose child was no 
longer at the Academy. 
 
Video conferencing – the clerk confirmed that this was not unique to these Articles, 
as had become a national requirement for Governing Bodies.  However, this raised 
several issues and would need to be carefully managed in terms of number of 
absent Governors, use of equipment and secure environments. 
 
Trust Name – several suggestions had been put forward, the AWP is currently 
considering ‘Salterns Trust’ and noted that this will need to be decided before the 
bank account is opened.   
 
In conclusion the Chair asked all Governors to consider their membership of the 
Academy Governing Body before the next FGB meeting in January.  ACTION ALL 

 

 
44.0 ANY OTHER BUSINESS 
 

No further business to be discussed 
 
 
45.0 DATE OF THE NEXT MEETING 
 

The date of the next meeting was confirmed as Wednesday 15th January 2014 at 
6.00 pm 
 
 
There being no further business the meeting closed at 8.20 pm 

 
 
 
 
 
Signed: ............................................................  Dated: ...................... 
Chair of Governors 
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Summary of actions agreed: 

 
 
Item Action Responsible Timescale 

39 Matters Arising 

 

(i) Safeguarding 
Training Sessions 

 
(ii) Governors online 

training 

 
(ii) Reports from 

Link Governors 

 

 

Dates of sessions on website 
 

 
At least 50% of online training 

modules to be completed by all 

governors 
 

Future Agenda items 
 

 

 

ALL 
 

 
ALL 

 

 
JS/VO 

 

 

Asap 
 

 
31.01.14 

 

 
2014 FGB 

meetings 

 

42 Pupil Premium 

 

Budget figures to be checked 

 

SL 

 

asap 

 

Academy Status 
43 (i) 

 
43 (iii) 

Articles of Association 

 
 

 
 

 

 Further investigation of matters 
raised  

 
 

Clarification of ‘LA Association’ 

Membership of Academy Governing 
Body 

 

AWP 
 

 
 

ALL 

 

Asap 
 

 
 

Next FGB 

 

 
 

 


