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ADMIRAL LORD NELSON SCHOOL 
 

Minutes of the 
Full Governing Body Meeting 

 
Held on Wednesday 12th February 2014 

 
 
 
Present:   Jeff Smith   Chair, Community Governor  

Jane Beecher   Staff Governor 
Kirsty Guy   Parent Governor 
Steven Labedz   Headteacher 
Mike Park   Authority Governor 
Zoe Sampson   Staff Governor 
Toby Simmonds   Community Governor  
Chris Styllis   Staff Governor 

 
In Attendance: C Doherty 

Nys Hardingham   Associate Member 
Jean Gammon   Associate Member 
Bobbie Young   Associate Member 

   Valerie Oldland   Clerk 
 
 
The meeting was declared quorate and commenced at 6.05 pm 
 
 
 
11.14 APOLOGIES AND WELCOME 

 
Apologies were received and accepted from D Giles, T Rampton, R Stone-Houghton and 
S Taviner. 
 
The Chair welcomed and introduced Zoe Sampson, new staff Governor.  
 
 

12.14 DECLARATIONS OF INTEREST 
 

S Labedz, N Hardingham, B Young, K Guy, J Gammon, and T Simmonds all declared that 
they are members of the Co-operative.  

 
 
13.14 MINUTES OF THE LAST MEETING 

 
The Minutes of the meeting held on 15th January 2014 were accepted as a true record 
and signed accordingly. 

 
 

14.14 MATTERS ARISING 
 
i) Pupil Premium – noted that a newer version with amended figures is to be 

provided 
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15.14 CORRESPONDENCE 
 

The following correspondence was noted: 
 

i) Letter from J Kramer (Interim Head of Education, PCC) regarding 
Headteacher secondment opportunities 

ii) Letter from Tony Quinn (Governor Services PCC) regarding proposed 
strike on 13th February.   However, noted that this has now been rescheduled 
for 26th March.  Governors asked what the impact of this was likely to be.  
Headteacher responded that there are 30 members of staff in NUT and some 
others in NASWUT.  It is not possible to say at this stage what the impact 
may be but very possible that, as on the last occasion, the school may need 
to have limited classes open on the day. 

iii) Letter from Cllr Wood regarding Governor vacancies.   
iv) Letter from J Kramer congratulating the School on the summer 2013 GCSE 

results  
 

 
16.14 SCHOOL ACCOUNTABILITY MEASURES, NATIONAL CURRICULUM CHANGES 

AND THEIR IMPLICATION 
 

A presentation was given by N Hardingham and C Doherty (available on website).   
 
The following documents were provided: 
 

 Curriculum Policy 
 Curriculum Changes (as agreed by SLT January 2014) 
 ALNS Curriculum Offer September 2014 

 
The background to this item is that the Government has introduced a great deal of 
change to national education and with immediate effect.  This includes changes to 
the curriculum and the way that students are assessed so has implications both for 
the School and its students.  There will be different performance measures 
introduced and a need to strike a balance between what is best for the children and 
what is best for the School.   

 
From September 2014 students will be assessed by taking examinations in the 
summer term (May/June), so for the current Year 8 this will be by exam only rather 
than assessment.  From September 2016 all results will by GCSE.  In addition only 
first entry exams will count towards the Schools League Table.  Governors asked 
whether students will still be able to take the exams more than once to improve their 
grades and it was confirmed that this is the case, however the School will be 
measured only against the result of the first entry.   
 
Governors asked what support would be in place to enable this change for staff and 
students.  The staff will need to be prepared on how best to prepare the students for 
this change in assessment methods. The School has already held mock exams and 
there are also changes being implemented for homework and enrichment to support 
the new system. 
 
Governors asked how these changes would be communicated to parents and it was 
confirmed that this would be through Parents Evenings and the School website.  
Agreed that it was essential that parents fully understand the implications of these 
changes and that there should be FAQs on the website that are very visible and by 
Year Group rather than generic. 
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In addition Schools must now devise their own systems for tracking and reporting 
progress.  The accountability as far as Governors is concerned is about measuring 
attainment and progress as the mechanism has changed.  There will therefore be a 
need to review this and decide how progress and targets are measured and to 
ensure that appropriate questions are asked to ensure the right information is 
provided. 

 
These changes have a cost implication and there is no extra funding provided.  In 
conclusion however it was agreed that not all of the change is negative and fits in 
well with the ALNS curriculum. 
 

 
17.14 TRANSFORMING TEACHING AND LEARNING IN THE ALNS CLASSROOM 
 

(Strategy document provided), presentation by N Hardingham. 
 
Teaching and Learning in ALNS has been consistently judged as ‘Securely Good’.  
However, notwithstanding financial constraints, the SLT believe that external expert 
assistance is now required to create a change in teaching practice to assist in the 
move towards being judged ‘Outstanding’.  The School will also be looking to 
subsequently develop ‘in-house’ expertise to put affordable systems and processes in 
place. 
 
The Outstanding Teacher Intervention Programme (OTI) is a school based 
intervention delivered by OSIRIS Educational who have a national reputation for 
delivering high quality and successful training, with the aim of embedding and 
sustaining the requisite change. 
 
There is of course a cost implication to this, at least for a short period of time in 
order to take it forward and then continue to use these methods: 
 

 Video and feedback model 
 Individual coaching 
 Appraisals and Performance based Pay Policy 
 Impact of Professional Development on Teaching and Learning   

 
The proposal is: 

 
 Cohort 1 in May 2014 to include Senior Leaders in T&L and PL, Maths and 

English Leadership Team, Curriculum Leaders in Science and MFL. 
 Cohort 2 in January 2015 comprising teachers of Maths, Science, MFL, 

English, History and Geography (except those in their first two years of 
teaching) 

 Cohort 3 in May 2015 comprising remaining teachers and those coming to the 
end of their second year. 

 
There are 12 days of training each time and the estimated costs are: 
 

 April to August 2014   £20,000 
 September 2014 – August 2015 £45,000 
 September 2015 – August 2016 £4000 

 
Governors asked whether alternative and more cost effective training provision had 
been investigated.   NH responded that it had not, however the cost is due to the 
one to one intensity of the training provided so they are of similar cost and this one 
is particularly good quality.  The company has previously provided INSET training for 
the School. 
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Governors all agreed that the School must invest in T&L but enquired where the 
funding would be obtained.  HT responded that the School will need agreement from 
Governors to build the cost into the budget for next year. 
 
Governors commented that there is a risk that trained staff will move on, however it 
was agreed that this is a risk with any personal development.  It was noted that 
some of the costs may be recouped by being able to provide a fully trained facilitator 
to other schools. 
 
JS proposed, KG seconded, unanimously agreed.  ACTION Finance Committee to 
consider when setting next year’s budget 
 
(C Styllis left the meeting at this point) 

 
 
18.14 ACADEMY STATUS UPDATE  

 
i) Update from Working Party and Academy Leadership Meeting – noted 

that key documents have been signed and submitted. 
ii) City Boys Sponsorship Proposal - nothing further to report on this other than 

that SL has had a series of meetings with the HT of City Boys, whose next FGB is 
on 24th February.  SL will be taking a proposal to this meeting, as will the other 
two Academy chains who have expressed an interest. 

iii) Proposed Policy Structure – as an Academy the School will be responsible for 
its own policies.  It therefore seems sensible, given the volume of policies to be 
reviewed, that each Committee and the Senior Leadership Team have delegated 
responsibility for relevant policies to spread the workload.  The Committees can 
then report back to FGB with recommendations.  This will commence in April and 
should be completed by the beginning of the next Academic Year.   BY is 
currently working on a spreadsheet of all the policies required.  ACTION ALL 

 
 

19.14 HEADTEACHERS REPORT (SIP/SEF SUMMARY) 
 

There will be a SIP planning session on 5th March to review and to produce the 
issues for next year’s School Improvement Plan.  All Governors were therefore asked 
to read the information to inform them fully prior to the session. 
  
C Doherty gave a presentation on FFT/School predictions and trends (documentation 
provided).  In summary, Attainment is as predicted but Progress needs to be 
improved. 
 
JB left the meeting at this point 
 

 

20.14 SAFEGUARDING – SELF ASSESSMENT/ACTION PLAN 
 

T Rampton (Safeguarding Governor) and C Doherty have reviewed and agreed the 
Assessment and Action Plan (available on the website).  This will now be submitted 
to the Portsmouth Safeguarding Children Board. 

 
 

21.14 GOVERNANCE 
 

i) Membership of Academy Governing Body  - as agreed at the last 
meeting the number of Governors had been amended to 15 

ii) Schedule of Link Governor reports – this has been distributed 
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iii) Training – Chair reminded all to ensure that they complete the online modules 

iv) Structure - Structure when an Academy needs to be reviewed and a skills audit 
undertaken so the FGB can target skills required.  There is therefore a need to 
develop a proposal and it was suggested that all Chairs of Committee, in addition 
to TR, BY and SL form a working group.  ACTION Named members 

 
 
22.14 UPDATE FROM COMMITTEES 
 

i) HR meeting had taken place on 22nd January and S Taviner confirmed as 
Chair.  Minutes are available on the website. 

ii) P&C – a brief meeting took place on 22nd January, which was primarily to 
agree the future format including meetings calendar. 

iii) Governor Mark Working Party – noted that due to resignations, the 
GMWP is unable to continue without additional members.  Agreed that JS 
would speak to JB about this.  ACTION JS 

iv) Finance – Chair informed members that P Brooks had formally resigned and 
therefore there would be need to appoint a new Chair at the next Finance 
meeting.  ACTION Finance Committee  

 
 

23.14 FINANCE ITEM 
 

J Gammon reported that there is an outstanding debt from Portsmouth Football Club 
in the sum of £1956.33 (one thousand, nine hundred and fifty six pounds, thirty 
three pence).  The solicitors for Academy conversion have advised that this needs to 
be formally written off and therefore this must be agreed by FGB.   
JS proposed, MP seconded, unanimously agreed.  ACTION JG 

 
 

24.14 ANY OTHER BUSINESS 
 

KG agreed to circulate key points from the recent PCC Governor training event she 
had attended – ACTION KG 

 
 
25.14 DATE OF THE NEXT MEETING 
 

The date of the next meeting was confirmed as Wednesday 12th March 2014.  
Post meeting note: it has been decided that this ad hoc meeting is no 
longer required.  The date of the next meeting is therefore Wednesday 2nd 
April 2014. 

 
 

There being no further business the meeting closed at 8.35 pm 
 
 
 
 
Signed: ............................................................  Dated: ...................... 
Chair of Governors 
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Summary of actions agreed: 

 
 
Item Action Responsible Timescale 

17.14 T&L Decision on funding for provision of 
external training 

Finance 
Committee 

Next 
Finance 
meeting 

18.14 Academy Status Policies to be Reviewed ALL Ongoing 

21.14 Governance Academy Governance Structure Working 
Group to be formed 

AGSWP asap 

22.14 Update from 
Committees 

Future of GMWP 
 
Finance Committee to appoint a new 
Chair 

JS 
 
FC 
 
 
 

Next FGB 
 
Next 
Finance 
Committee  
 
 

23.14 Finance Item PFC debt to be written off JG Asap 
 
 

24.14 AOB Points to note from PCC Governor 
Training event 

KG asap 

 
 
 

 


