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ADMIRAL LORD NELSON SCHOOL 
Minutes of the Full Governing Body Meeting 

held on 11th June 2014 
 
Present:  Jeff Smith 
   Jane Beecher 
   David Giles 
   Nys Hardingham 
   Steven Labedz 
   Tim Rampton 
   Zoe Sampson 
   Toby Simmonds 
   Chris Styllis 
   Scott Taviner 
   Bobbie Young 
   Matt Hutton 
   Chris Doherty 
 
In Attendance: Sally Power 
 
The meeting was declared quorate and commenced at 6.15 pm. 
 
 
A/24.14 Apologies for Absence 
 
  Apologies were received and accepted from Kirsty Guy.  Mike Park absent. 
 
A/25.14 Declarations of Interest 
 

D Giles, S Labedz, N Hardingham, B Young, J Gammon, Z Sampson and T 
Simmonds all declared that they are members of the Co-operative. 

 
A/26.14 Minutes of the Meeting held on 30th April 2014 
 

The Minutes of the last meeting were agreed as an accurate record and signed 
by the Chair. 

 
A/27.14 Matters Arising 
 

i) City Boys Sponsorship Proposal – noted that SL has made contact 
with schools in Nottingham and Southampton with a view to moving this 
forward once the exam season has finished. 

ii) Co-op Articles – Following further information received from the DFE it 
is noted that the Co-op model is not appropriate; in particular if a move 
to a MAT was agreed. 

iii) Academy Interim Budget (5 months) - Governors expressed their 
thanks to Karen Tyrell for all efforts with this. Confirmation required that 
the budget has been distributed – ACTION JG 
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iv) Training – Ongoing and to be re-visited once Self-Assessment 
completed – ACTION ST 

 
A/28.14 Correspondence 
 

i) Letter received from Health Conditions in Schools Alliance with reference 
to the changes to legislation concerning medical conditions which come 
into effect September 2014. 
 
Governors asked how well prepared the school is for these changes; MHU 
advised that these changes form part of a larger change to SEN Code 
which is currently being looked at. 
 
The Headteacher advised that ALNS have a good history of adapting to 
medical conditions and as such are better placed than other schools. 
 
Change to the Agenda- Item 14 moved to Item 6 
 

A/29.14 Policies 
 

i) Behaviour Policy 
MHU invited questions concerning the policy as Governors had previously 
been sent this for review. 
 
The Governors asked how the policy is applicable to CLA as the document 
refers to “parents?” 
MHU advised that approximately seven years ago the decision was made 
to only refer to “parents” so as not to draw attention to a potentially 
vulnerable group of children. In CLA cases both the children and their 
carers are aware of how they are referenced and the reasons behind this. 
 
The Governors asked how the children are made aware? 
MHU advised that the policy is held on the website and expectations are 
constantly referred to in assemblies, tutor groups and planners.  It is also 
referred to in the staff handbook. NHA added that there are increasing 
levels of consistency across the school when putting the policy in place. 
 
S Taviner proposed, Z Sampson seconded, unanimously agreed. 
 

ii) Bullying and Attendance Policies 
Currently under review. 

 
A/30.14 Pupil Premium 
 

The Headteacher advised that the school are not complacent concerning the gap 
between PPG and Non PPG students. This is one of the main focuses of OFSTED 
at the current time. Governors were provided with a summary of the strategies 
currently being employed to close the gap. 
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In conjunction with guidance from HMI; feedback should have a quantative basis 
and should be able to evaluate the success of strategies to allow these to be 
employed in other areas. 
 
There will be an end of year report in July which will be further updated 
following the results in August. It should be noted however that not all strategies 
will show benefits straight away. 
 

A/31.14 Teaching and Learning Update 
 
  NHA gave an overview of the contents of the T&L newsletter. 
 

From September the current “enrichments” will be updated and re-launched as 
“Independent Learning” 
 
Results of the recent lesson observations are as follows: 
 
40% Outstanding  
84% Good or better 
16% Requires Improvement 
 
The observations form part of staff performance management and development 
as all observations are followed by detailed feedback.  Moderation consistency is 
improving; CDO qualifies as an OFSTED Inspector. Focus of OFSTED is now very 
much “progress” 
 
September 2014 will see the removal of levels from the National Curriculum. 
 
Governors asked a question as to whether the PLS sessions which staff 
undertake can form part of an accreditation; NHA advised that there is nothing 
formal at this stage but that is a future vision. 
 
There will be a teaching and learning summary at the end of the year. 
 

A/32.14 Progress and Standards Update 
 
  CDO gave a presentation showing the current performance of ALNS. 

There have been several factors which will have an impact on the results at the 
end of this year: 
 

 In previous years we have had early entry for exams which has finished – 
it is only the first entry which now counts for the school, so the school 
has only entered most students for the Summer 2014 exams. 

 English has now been altered to be largely exam based with the mark for 
speaking and listening discounted. 

  
Governors asked what “the capped 8’ referred to. CDO explained that whilst a 
student may take 12 GCSEs it is the best 8 which are used to judge progress.  
These no longer include most of the vocational qualifications, work skills etc. that 
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some of our students take. It is also has a greater weighting for English and 
Maths. 
 
ALNS has not changed its curriculum policy as whilst analysis of the capped 8 
may be more straight forward, it is not positive for non-academic children and it 
is important that we continue to support their needs also.  There have been a lot 
of strategies put in place to improve results including smaller class sizes; holiday 
classes and after school study sessions. These will start with year 10 students 
straight away.  Another focus will be “closing the gap” for PPG students. 
 
CDO advised that year 11 had a very positive attitude to their exams; everything 
was very calm. No study leave once again worked very well and all staff should 
be congratulated for their hard work. 
 

A/33.14 Proposal for SLT Restructure 
 

The document for the proposed restructure was confirmed as seen and 
discussed previously and was opened for questions.  Governors discussed some 
of the titles referred to in the document. 
S Taviner proposed; T Simmonds seconded; unanimously agreed. 
 

A/34.14 Academy Items 
 

(i) Sponsorship Application Update 
The principle of this has been agreed and the proposal is currently with 
the DFE to assess their support of this being City Boys School. 
 

(ii) City Boys School Update 
The results which City Boys receive are a risk although they are 
predicting above floor target.  They are not impacted by the changes to 
early entry as they have not worked this way in the past. 
The DFE will be looking at the shrinking roll of the school and its financial 
vulnerability connected to this. A modest increase in numbers would 
resolve this in part. 
The co –ed application is not included in the current forecasts. 

   There should be a decision before the end of term. 
 

The Governors asked when this becomes time critical. The Head Teacher advised 
that Christmas for City Boys, but if we get the green light work will start in the 
Autumn Term. 
 

A/35.14 Governance 
 

(i) Trust Membership – Final register to be left at Reception and will need 
to be signed by the members. 
 

(ii) Governance Structure Proposal – Details were discussed around the 
proposal for the amended structure. The number of governors required 
was discussed and it was agreed that 15 is appropriate. An Academy 
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Steering group was also agreed as being separate to the committee 
meetings.  

 
MAT Governance Options were discussed should the sponsorship of City 
Boys go ahead. 
 

(Z Sampson left the meeting) 
 

(iii) Meetings Calendar - It was agreed that the September pay and 
conditions meeting should move to October to better fit with the 
appraisal schedule.  
Governors asked if the some of the meetings could be combined; this 
was discussed and agreed that this probably wasn’t feasible due to the 
length of the meetings. 
Requirement for sub committees will change to a “maximum of 2” 
All agreed that smaller agendas and better time keeping are required. 

 
(iv) Self-Assessment Exercise – this had been distributed and should be 

looked at individually and then looked at at the next meeting as a group 
 

(v)  Recruitment – Parent Governor required. 
 

(vi) Training – No update at the current time. 
 
A/36.14 Reports from Committees 
 

(i) Pay and Conditions – main issue is SLT restructure as previously 
discussed. 

(ii) Human Resources – no update  
(iii) Finance – meeting was postponed 

 
A/37.14 Finance 
 

(i) Budget Projection Review – the 5 month plan to be distributed. 
 

A/38.14 Any Other Business 
 

JS had meeting with NUT representative concerning the Union SLA. This item 
was postponed until the next meeting. 
 

A/39.14 Date of next meeting 
 
  Date of the next meeting was confirmed as Wednesday 16th July 2014 at 6.00  
  pm. 
 
There being no further business the meeting closed at 8.45pm. 
 
Signed: 
Chair         dated: 
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Summary of Action Points: 
Agenda Item Action Responsible Timescale 

27.14 
City Boys 
Sponsorship 
Proposal 
Academy Interim 
Budget 

 
Seek advice from another GB 
 
Budget to be distributed  

 
SL 
 
JG 

 
Ongoing 
 
ASAP 

30.14 
Pupil Premium 

 
Pupil Premium report 

 
SL 

 
Next meeting 

35.14 
Governance 
Trust 
membership 
Meetings 
Schedule 

 
 
Register to be signed 
Update as agreed 

 
 
ALL 
JS 

 
 
ASAP 
Next Meeting 

 


