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ADMIRAL LORD NELSON SCHOOL 
Minutes of the Local Governing Body Meeting 

held on 17th May 2017 

 
Present:  Tania Osborne (Chair)   Nys Hardingham (Headteacher)    
   Toby Simmonds    Jane Beecher (Vice-Chair) 

Justeen White    Yvonne Barber (Trust Business Manager) 
Matthew Hutton    Martine Churchill 
Kelly Dawkins    Lauren Roe 

Helen Barnes    Nathan Waites (arrived 7.10pm) 
Bobbie Young (Trust HR Director) Chris Doherty 

 
In Attendance: Debbie Hewitt 
Apologies:  David Giles, Sue Bulloch 
 

The meeting was declared quorate and commenced at 6.00 pm.  
 

1. Apologies for Absence 
 

Apologies were received and accepted from David Giles and Sue Bulloch. 
 

2. Declarations of Interest 
 

As per the register.  
 

3. Minutes of the Meeting held on 15th March 2017 
 

The minutes of the last meeting were reviewed for accuracy and the following corrections made. 

Item 7 – the word PIXL was corrected; 
Item 9 – the Headteacher assured Governors that she was directed; 

Item 12 – the years 2018/2019 were added to School Term dates. The Headteacher commented that we 
are still waiting for confirmation of final term dates from the Local Authority. 

 

With corrections made, the minutes were signed as a true record of the meeting. 

  
4. Correspondence 

 
No correspondence received. 
 

5. Feedback from Trust Board meeting 
 

The Chair presented verbal feedback from the Trust Board meeting, which was held at Trafalgar School on 
3rd May 2017. Based on the draft minutes from the Trust Board meeting, Governors requested clarification 

on a number agenda items discussed and asked for the Trust Board minutes to be reviewed. 
It was requested that the Trust Improvement Plan be shared with Governors and clarification was sought 

as to who is responsible at Decision level 3 on the Scheme of Delegation. 

 
ACTION: The Chair/Headteacher to arrange for the Trust Improvement Plan to be shared with Governors 

and added to Trust website, and clarify who is responsible at Decision Level 3 on Scheme of Delegation.  
 

6. Portsmouth Education Strategy 
 

Matthew Hutton, Deputy Headteacher: Student Achievement and Wellbeing, presented an introduction to 

Restorative Practices at ALNS. Part of developing a restorative culture means ensuring students have the  



2 

 

 

vocabulary they need to express themselves, including sharing and understanding an individual’s 
emotions, leading to more positive relationships. Evidence shows that working restoratively has a definite  

impact on the outcomes of young people. It was asked how this will be monitored to ensure staff are 
applying the practice in class. Matthew Hutton explained that this is a new concept for ALNS and part of a 

one year Action Plan, he will be looking at students’ behaviour, talking to teachers and generally raising 

awareness with staff. The success criteria will be monitored by drop-ins into classes to assess the use of 
restorative language. Governors requested a copy of the Action Plan. 

 
ACTION: Matthew Hutton to provide the Action Plan to Governors. 

 

Governors reinforced the importance of being able to monitor the success of using Restorative Practice. 
Matthew Hutton is researching ways in which this practice will be embedded and training for working 

restoratively has been included in the School Improvement Plan. A Governor added that by asking 
students how they feel after they had been ‘restored’ would help to measure the impact the practice is 

having on them. The Headteacher commented on a number of changes taking place in ALNS, making it 
more difficult to assess whether improvements in behaviour, for example, are as a direct result of 

restorative practices. 

 
In answer to a Governor’s question on whether restorative practice would increase teachers’ workload, 

Matthew Hutton commented that working restoratively is a change in working practice, it should not add 
to teachers’ workload. He also responded to the Chair’s question regarding training in restorative practices. 

Initially, Heads of Year and those working in a pastoral capacity will receive training, however all staff have 

been introduced to the idea.  
 

Governors asked how parents feel about introducing Restorative Practices in the school. Assessing parents’ 
opinions has been factored into the Action Plan; a curriculum evening will be arranged and information 

sheet sent out to parents. 
 

7. Feedback from ALNS Governing Body Committees 
 
HR Committee – Jane Beecher reported. 

 
 Both Support Staff Appraisal and Teacher Appraisal documents were reviewed and presented to 

JCNC (Joint Consultative and Negotiating Committee) for consultation before re-presenting to HR 

Committee for ratification. 

 The Headteacher assured Governors that any financial implications from the Pension auto- 

enrolment, would be included in next year’s budget forecast. 
 The Trust HR Director verbally reported the current position of staff recruitment, appointments 

and resignations. 

 It was agreed that training for Governors was of paramount importance and it was suggested that 

a Training sub-group may be set up to produce and maintain an online training plan. 
 

ACTION: The Chair and Vice-Chair to review ALNS Governor training and report findings to LGB. 
 

Finance Committee – Toby Simmonds reported. 

 
 Lewis Kemp, Trust Network Manager, presented a proposal to replace the IT infrastructure. 

Governors approved the idea of leasing the equipment and recommended that we seek tenders for 

the project.  
 Steve Johnson, Buildings and Community Manager, presented a Health and Safety Report. 

Governors were invited to join Toby Simmonds and Steve Johnson on the termly Health and Safety 

walks around the school. 

 CIF Bids – which will be further discussed at this meeting. 

 Potential ALNS expansion – which will be further discussed at this meeting. 
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Curriculum and Standards Committee – Jane Beecher reported in David Giles’ absence. 

 
 Catherine Green, Head of English, explained how the new 9-1 grading system will affect the 

English curriculum and the Departments’ teaching methods and Martin Fuller, joint Head of 

Mathematics, discussed the strategies being implemented to address changes in the curriculum. 
 Chris Doherty, Senior Deputy Headteacher: Progress and Standards, presented the February 2017 

Progress Report, which shows progress and attitude to learning for Years 7-9 and predictions for 

Years 10-11. 

 Davina Wise, Assistant Head: Teaching and Learning, presented the Teaching and Learning 

Newsletter, which was well-produced and contained some interesting and informative articles. 
 Izzie Jordan-Evans, Deputy Head-girl and Jordanna Osborn, Senior Prefect, presented a verbal 

report from Student Council, where a number of topics are being discussed, including new 

uniform, slower speed limit on roads outside school boundaries, charity/non-uniform days and 
development of the outside area. 

 

8. Trust Business Manager’s report 
 

CIF Bids 
Governors were informed that unfortunately neither of the CIF bids (for the roof or the toilets) were 

successful. An appeal can only be submitted if the bid was presented incorrectly, not simply to add further 
information. Kendall Kingscott are confident that with the advancing work on the roof, this will score 

higher in a future CIF bid and by utilising their services next year, the bid will attract no further cost to 

ALNS. The toilets bid, which has failed twice, required more evidence on the impact of the degraded toilets 
to the whole school; there is also a Government design change for unisex toilets. 

 
There are two other areas which could be considered for CIF bids. Firstly, replacement of the windows and 

doors at the rear of the school, for which building evidence is required to support that the bid is crucial. 

Secondly, a safeguarding bid which could be classified as a high priority, with the layout at the front of 
school and the open reception element, however this may change with potential future projects. 

 
Proposals: To use Kendall Kingscott to re-submit the roof bid. To approach another company within the 

EFA framework to produce a CIF bid for replacement windows and doors at the rear of the school. 
 

Proposed: Toby Simmonds  Seconded: Tania Osborne  All agreed 

 
Governors were updated on the previous CIF bid for the staircases; a completion certificate has been 

issued and ALNS are required to pay back £26K to the EFA for the underspend on the project. 
 

IT Update 

Tender documents have been sent to 5 specialist companies to bid for updating the IT infrastructure and 
replacing switching and wireless. Within the required timescale, bids must be submitted by 2nd June 2017, 

for consideration by Finance and Estates, and ratification by the Trust Board. The contract will be awarded 
by 23rd June, for work to begin in August 2017. The estimated value of the tender is £100K. 

 
Governors asked what penalties would be served if work on the IT system had not been completed by the 

start of the September term, to which the reply was that it was very difficult to include a financial penalty 

as part of the leasing contract. 
 

Salix Loan 
The £116K Salix loan from UK Energy Partners, for replacement of all internal lights (not already LEDs) and 

external lighting (including the car park) will be completed by September 2017. Responding to Governors’ 

questions, the Trust Business Manager confirmed that the replacement lighting will definitely result in 
annual energy savings, which it is hoped will be sufficient to pay back the capital cost of the project.  

Karen Tyrrell, Trust Finance Manager, will introduce an accounts entry to enable Governors to keep track 
of electricity expenditure and subsequent savings. 
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It was explained that the company would like to commence work as soon as possible, but need to store all 

the lights on the school premises. It would therefore be ideal if this work could be carried out and 
completed during the summer holidays. It will also be necessary to have two skips on site. 

 
Health and Safety 

Termly Health and Safety walks are now in place; the accident reporting procedure for staff and visitors 

has been reviewed to ensure PCC are made aware of any future accidents; and, with regard to dispensing 
medicines, a high standard of record keeping and response to new documentation is maintained by staff  

in the Medical Room. 
 

9. Headteacher’s Report 
 

School Performance Measures 

Based on Easter predictions, Progress 8 data is showing signs of improvement but predictions are cautious, 
especially for English and Maths. It is difficult to predict a school’s Progress 8 figures, as they are 

calculated after students have sat all their GCSE exams. Full scrutiny of student outcomes data will take 
place at the first Curriculum and Standards Committee of the new academic term. 

 

Governors said how encouraging it was to hear from Catherine Green (Head of English) and Martin Fuller 
(Joint Head of Maths), what processes have been put in place to prepare students for the challenging 

English and Maths examinations. When asked how students feel about the new grading system, the 
Headteacher replied that guidance is given and targeted intervention is established for students identified 

in Year 10 as requiring support in English and Maths. 

 
Governors commented that the predicted outcomes of disadvantaged students look positive and asked for 

the number of students who attract pupil premium grant and who are also on the SEN register. 
 

ACTION: the Headteacher confirmed that she would circulate this information to Governors. 
 

In answer to Governors’ questions, it was confirmed that there is always a large number of staff available 

in school to support students when they come in to collect their results in August. 
 

Teacher Recruitment 
There is concern, both nationally and locally, regarding difficulties in recruiting and retaining high quality 

teachers. By working closely with Claire Copeland, Head of School at Trafalgar, there has been a number 

of successful staff secondments at both schools, some of which have become permanent.  
 

The Trust HR Director responded to Governors’ questions as to where we currently advertise – local 
recruitment sites, our own website, Jobsearch (established by, and for teachers) and Universities. We have 

tried different styles of adverts and have recently advertised in the TES, which was costly with little 

success. The Headteacher explained that a Maths teacher has been recruited from America, for which 
funding is available to pay agency fees. She also confirmed that pay scales detailed in the Salaries Policy, 

are adhered to and are fixed for both new and existing staff members. 
 

  Admissions 
  ALNS have a full allocation of 220 year 7 students, which means approximately 1030 on roll for September 

2017. Details of which primary schools our year 7 intake come from was discussed. 62% (137 of the 220 

children) come from within catchment. 
 

  It was confirmed that funding is no longer available for summer schools to take place.  
  

  ALNS Expansion Feasibility Study 

With a predicted shortage of secondary school places within Portsmouth over the next few years, PCC 
decided to embark on a programme of expansion in existing schools rather than build a new school. 
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ALNS agreed to an initial feasibility study on expanding the school roll to 1250 students, which would 

involve considerable development of the school site. During initial meetings with PCC and Steven Labedz, 
Executive Headteacher, an interest in ALNS expanding was expressed and the Headteacher’s vision for 

how the school site could be developed and the features she hopes would be included, was shared. 
 

These features include a secure boundary for the school site with a new secure reception area; improved 

outdoor courtyard spaces; a new block of classrooms; an additional outdoor PE facility; refurbishment of 
all existing toilets; internal remodelling of classrooms; replacement of the lift and front doors; improved 

and increased cycle storage facilities and remodelling of the car park area, with a single entrance/exit 
rather than a road through the site. The value of this site development to the local community users as 

well as our school students was also emphasized. 

 
Governors asked about the implications of recruiting more staff to teach an increased number of students. 

The Headteacher stressed the importance of establishing a centre of excellence and developing strategies 
for retaining existing staff and recruiting good quality new teaching staff. 

 
In response to Governors’ questions regarding timescale of this project, PCC have commissioned a site 

survey to ascertain whether building in this area of the school site is viable, with the intention that the 

project proposal is complete by the end of September 2017 and if successful, funding will be sought by the 
Local Authority to support this multi-million pound project to be completed by 2019/2020. 

 
A meeting has been arranged with the Architect on 21st June 2017, to discuss how to proceed with the 

feasibility study. Governor representation at this meeting is encouraged, however, the Headteacher 

believes that part of securing the expansion is managing the challenge from Governors and has asked that 
all questions be directed to her prior to the meeting taking place. 

 
Self Evaluation Form (SEF) Update 

Chris Doherty has recently updated the SEF section about the Quality of Student Outcomes to reflect 
current evidence provided to ALNS and Davina Wise has re-written the SEF section about the Quality of 

Teaching, Learning and Assessment in light of evidence provided from monitoring during the Spring term. 

 
School Improvement Plan (SIP) Update 

The Headteacher referred to this section of her report, which she recommended should be read in 
conjunction with the School Improvement Plan, in particular Priorities 5 and 6. 

 

Priority 6: Site Development and Facilities Management. The cost of resurfacing the MUGA was discussed 
and it was explained that the boundary fencing would need to be put on hold for the time being. 

 
Governors have approved seeking of tenders for a contract to improve the IT infrastructure. The 

Headteacher confirmed that lessons would be extended to accommodate the new and improved 

technology, which will allow controlled use of students’ smart phones in lessons. She assured Governors 
that provision would be made, possibly with the introduction of a mobile IT suite, for those students who 

do not own a smart phone.  
 

At student requests, Steve Johnson has been exploring options to secure the cycle compounds against 
theft and provide shelter for cycles. Students have been assured that a solution will be in place by the start 

of the September 2017 term. 

 
Student Voice – Uniform Referendum 

The background to the uniform referendum was explained. Student Council decided that the electorate 
should be students in years 7-10, as this would not affect year 11 students. Governors discussed issues 

surrounding a change of uniform, if parents should have been informed prior to the referendum and if 

there should have been active manifestos to inform students. 
 

ACTION: The Headteacher to circulate details and results of the uniform referendum to parents. 
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10. Upcoming School Events 
 

Governors were invited to a number of events taking place in school before the end of the Summer term.  
 

ACTION: The Headteacher confirmed that she would circulate a full list of school events to Governors. 

 

11. Any Other Business 

The Headteacher requested authorisation from the LGB to spend approximately £35K on improving the 

MUGA and approximately £25K on improving the cycle sheds, utilising savings made from planned 
expenditure for 2016-2017 and additional income received following the disbanding of Copnor Cluster. This 

proposal will be submitted to Finance and Estates Committee on 7th June 2017, to enable works to be 

commissioned in the summer holidays. 
 

There being no further business the meeting closed at 9.00pm. 

Date of next meeting: Wednesday 19th July 2017 

 
Signed: 

Chair     dated: 
 

Summary of Proposals: 

Agenda Item Proposal 

Trust Business 
Manager’s Report 

- To use Kendall Kingscott to re-submit the roof bid. 
- To approach another company within the EFA framework to produce a CIF bid 
  for replacement windows and doors at the rear of the school. 

 

Summary of Action Points: 

Agenda Item Action Responsible 

Feedback from 
Trust Board 
Meeting 

To arrange for the Trust Improvement Plan to be shared with Governors 
and added to the Trust website, also to clarify who is responsible at 
Decision Level 3 on the Scheme of Delegation. 

Tania Osborne/ 
Nys Hardingham 

Portsmouth 
Education Strategy 

To provide the Action Plan for Restorative Practices at ALNS to 
Governors. 

Matt Hutton 

Feedback from HR 
Committee 

To review ALNS Governor training and report findings to LGB. Tania Osborne/ 
Jane Beecher 

Headteacher’s 
Report 

- To send information to Governors regarding the number of students 
who attract pupil premium grant and who are also on the SEN register. 
- To send details and results of the uniform referendum to parents. 

Nys Hardingham 

Upcoming School 
Events 

-To circulate a full list of school events to Governors. Nys Hardingham 

 


