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ADMIRAL LORD NELSON SCHOOL 
Minutes of the Local Governing Body Meeting 

held on Wednesday 16th May 2018 

 
Present: Jane Beecher (Chair)  Nys Hardingham (Headteacher) 

Justeen White   Nathan Waites  
Toby Simmonds   Tola Adebesin 

Helen Barnes   Hayden Taylor 
   Matt Hutton   Chris Doherty 

   Katie Holness   Steve Fenner 

 
In Attendance:  Debbie Hewitt 

Apologies:    Tania Osborne, Martine Churchill, Robin Parr, Sue Bulloch 
 

The meeting was declared quorate and commenced at 5.30 pm. 
 
1. Apologies for Absence 

 
Apologies were received from Tania Osborne, Martine Churchill, Robin Parr and Sue Bulloch. 

It was noted that David Giles resigned from ALNS LGB. A small gift will be presented to him in recognition of 
his 23 years serving as Governor. 

 

2. Declarations of Interest and Re-election of Governor 
 

Governors declared there were no changes to the register. 
 

Proposal: to re-elect Toby Simmonds as co-opted member of the Local Governing Body at ALNS. 

 
Proposed: Justeen White  Seconded: Helen Barnes   All agreed    

 
3. Minutes of last meeting held on 21st March 2018 

 
The minutes of the last meeting were agreed and signed as a true record. Outstanding actions and matters 

arising from the minutes were recorded as follows: 

 
 ACTION: Nys Hardingham to confirm timings and invite the newly appointed Head Boy and Girl for 

refreshments and to talk informally to Governors prior to the LGB training session on 18th July. 

 Data Analysis training has been arranged for Wednesday 18th July for ALNS LGB and the Trust Board. 

Justeen White suggested collaborating with Trafalgar School governors for training. This was thought to be 
a good idea, but not for this particular training session. Jane Beecher asked that Governors forward any 

specific requirements for the training session to her before 18th July 2018. 

 Nys Hardingham confirmed that a 3-year overview of Trust Finances will be presented at the next Finance 

focussed LGB meeting and in response to questions regarding budget approval at the end of July 2018, 
stated that the budget will be initially presented to LGB in June, then ratified by the Trust Board. 

 ACTION: Katie Holness to monitor students’ lateness between April - July 2018 and to compare against 

data from September - December 2018. Also to present feedback from teachers. 

 
4. Correspondence 

 
No correspondence has been received.  

 

5. Feedback from Trust Board 
 

Nys Hardingham presented verbal feedback from the recent Trust Board meeting. 
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As part of the Governance review, Felicity Gillespie, Education Adviser from the DfE observed the meeting 

and talked with Steven Labedz and Andy Cree afterwards. Paul Hayes, Pro Vice-Chancellor, University of 
Portsmouth, was appointed as Vice-Chair of the Trust Board and Maria Phillips, was appointed as a Director 

and principal Finance Officer for the Trust Board. Maria reported on a number of productive meetings with 

Karen Tyrrell, Trust Finance Manager and indicated that the Financial Dashboard will be a live document 
showing data relating to forecast variance and enable the Board to make informed management decisions.  

 
With regard to next year’s funding for Trafalgar School, Steven Labedz announced that the EFSA have 

agreed to fund on the actual number of students on roll at the October 2018 census, although the funding 
will be lagged until February 2019. In addition, the ESFA have deferred payment of clawback funding, 

enabling Trafalgar School to pay back this amount over 2 years instead of 3 months. 

 
Governors asked about the number of Year 7 registered to join Trafalgar School in September 2018 and the 

maximum number of students for each year group. Nys Hardingham informed Governors that there are 
currently 175 students enrolled in Year 7 and the school’s capacity is generally 200 students/year group. 

However, as part of an arrangement with the Local Authority to replace the lift, Trafalgar School have 

agreed to take up to 220 students in the 2018-2019 academic year.  
 

6. ALNS Expansion Plan, CIF bids and TLR Restructure 
 

ALNS Expansion Plan 
Nys Hardingham presented a revised diagram of the extension to the front of the school and talked through 

the improvements in the design, which include a courtyard, front-facing reception area, professional 

meeting room and new, separate student entrance, in addition to the main secure entrance area. Governors 
questioned if there would be sufficient staff to cover all entrances, to which Nys Hardingham replied that no 

extra staff will be required. There will be a period of consultation with parents in September 2018.  
 

CIF Bids 

Nys Hardingham presented an update on the CIF projects and informed Governors that £1.5million 
investment has been secured from a successful CIF bid for coated aluminium replacement windows and 

doors at the back of the school. This work, which has already started, also includes replacement blinds and 
will match the current design. 

 
Nys Hardingham expressed her disappointment at not being able to secure the CIF roofing bid at ALNS, for 

the second time. Although strategies are in place to repair the flat roof, consideration will need to be given 

to replacement of the roof if a possible appeal or further bid is not successful. In response to Governors’ 
questions, Nys Hardingham explained that 70% is required for a successful bid and ALNS received 57% for 

the roof bid – and a £20K contribution was offered towards the work. Furthermore, Synergy submitted the 
CIF bid for the windows and doors, whereas Kendall Kingscott were resubmitted the roof bid. 

 

TLR Restructure 
Nys Hardingham discussed the rationale for changes to the existing TLR structure and presented proposals 

and timescale for the restructuring process. It is proposed that a revised TLR structure is implemented to 
respond to the changing needs of the school over the next 5 years and recognise the increased demands 

placed upon the SLT Executive team as the school readies itself for significant growth. The SIP Planning and 

SLT Exec diagram was also presented and discussed.  
 

Nys Hardingham responded to Governors’ questions regarding the Income/Expenditure Report. 
 

Q. If staff are moved onto the leadership scale, thinking about succession, how easy would it be to move to 
another school or to a post not on the leadership scale? 

A. If you apply for a job at ALNS which is not on the leadership scale, then your pay is ‘protected’. 

 
Q. With regard to teaching staff payments in 2019-20, why is the figure lower than for this year? 

A. This is because maternity leave payments have been factored into this year’s accounts. 
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Q. How many of the job roles are non-teaching? 
A. Only the Headteacher holds a non-teaching role. 

 
Q. Does the Income/Expenditure report only show an indication of staffing costs? 

A. Yes, the report shows an indication of staffing expenditure, it does not include all other costs. 

 
Q. Does this budget assume that ALNS will opt out of the Challenge Partners scheme? 

A. Yes, it has been taken out. We originally engaged with Challenge Partners to develop leadership teams 
and gained benefit from visiting other schools. 

 
Q. What is the role of a Lead Practitioner? 

A. This role involves working with Teaching and Learning Hubs and coaching other members of staff.  

 
The question regarding the inclusion of a subject leader of Sociology and Psychology, into the TLR 

restructure prompted much debate. This post would have a similar level of accountability as other subject 
heads. Justeen White challenged the increased number of TLR posts in the restructure and asked about the 

responsibility for a Social Services subject leader. Katie Holness clarified that this role would lead across 

both subjects of Psychology and Sociology and that by September 2018 will have responsibility for 7 classes. 
 

Governors robustly challenged the increased number of leadership roles within the TLR restructure and 
support the initial proposal with one proviso to Nys Hardingham; to consider, as part of the consultation, 

how the subject leadership of Sociology and Psychology will be addressed.  
 

Proposal: to address the subject leadership of Sociology and Psychology as part of the TLR restructure. 

 
Proposed: Toby Simmonds  Seconded: Justeen White  All agreed 

 
7. Curriculum and Standards 

 

Progress Update 
Chris Doherty prepared a power point presentation to provide Governors with an update on current 

predictions. He explained how students are targeted and that progress reviews are very good. Students 
appear to be working hard and staff are calmly confident of results. Chris Doherty assured Governors that 

English and Maths subject heads are working together, to ensure students achieve in both subjects. 

 
Justeen White commented that following a detailed assessment of achievement in the previous LGB 

meeting, it was very helpful to receive a brief summary from Chris Doherty, updating Year 11 predictions 
and articulating any unknown factors. 

 
Attendance Update 

Katie Holness presented an update on Absence and PA data and discussed the rationale for signing up to 

the PCC Attendance Team SLA. Attendance figures appear to be on a negative trajectory despite attempts 
to engage students and parents who are falling below the 90% benchmark. In support of the SLA, PCC say 

that 40-50% improve with the threat of a fine and a further 50% of the remainder, improve once fined. 
Evidence shows that regular attendance has a direct impact on students’ progress. Chronic Non-Attenders 

will not be part of the PCC Attendance Team SLA and will not incur fines. There will continue to be other 

interventions for this group, such as CP Planning or Early Help team input. 
 

Governors robustly challenged the proposal of fining parents and posed the following questions. 
 

Q. Is it fair to differentiate between parents who are being threatened with a fine and those who are 
actually being fined for their child’s absence? 

A. One group of parents are already engaging in a process and working with teams, the other group of 

parents are not engaging with any process. 
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Q. Are there any other local secondary schools who have not signed up to the PCC Attendance Team SLA? 

A. No, it appears that ALNS (and Trafalgar School) is the only school at which parents do not incur a fine for 
taking their children out of school during term time and we have become known for this. 

 

The suggestion to collect students in a school minibus was also debated. Katie Holness remarked that this 
strategy sometimes works for certain schools, but usually on a short term basis, it can then be difficult to 

remove the option of collecting students. 
 

In response to concerns regarding alienating parents by using the fining system, Nys Hardingham confirmed 
that ALNS will maintain control as to which parents will incur a fine for their child’s absence and if they 

choose not to pay the fine, they are required to appear in front of a PCC Attendance panel. Governors 

expressed their concern at some parents incurring a fine for their child’s absence and others not, to which 
Nys Hardingham suggested that she could take a mandate from Governors that every family holiday should 

incur a fine and other absences would be at the Headteacher’s discretion. 
 

The topic of signing up to the PPC Attendance SLA continued to be strongly challenged by Governors, who 

requested that it should be considered as part of the ALNS Attendance Policy. In response to questions 
regarding the cost and duration of the SLA, Katie Holness stated that PCC charge £6K for a 2 year period 

and the funds from the fines are retained by PCC. 
 

Proposal: to support and sign up to the PCC Attendance Team SLA. 
 

Proposal: Toby Simmonds  Seconded: Helen Barnes   All agreed 

 
8. School Policies 

 
Governors requested the date of publishing and annual review should be noted on page 2 of each Policy. 

  

Equalities Policy 
 

Proposal: to approve the Salterns Academy Trust: ALNS Equality Policy. 
 

Proposed: Justeen White  Seconded: Nys Hardingham  All agreed 

 
Behaviour Policy 

 
Proposal: to approve the Salterns Academy Trust: ALNS Behaviour Policy, subject to a slight amendment 

to the wording on rewards and changes in the way that students are grouped. 
 

Proposed: Justeen White  Seconded: Tola Adebesin  All agreed 

 
9. School Diary: May - July 2018 

 
Nys Hardingham highlighted the following events in June which she warmly invited Governors to attend. 

 

Year 7 Parents’ Evening – 14th June 
Gambia Evening – 21st June 

Year 11 BBQ (1.30pm-4pm) – 26th June 
Year 11 Prom at Marriott Hotel (arrivals from 6.30pm) – 28th June 

 
The proposed dates for Governors’ meetings 2018-2019 were circulated for information. 
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10. Any Other Business/Reflection 

 
Steven Labedz forwarded a paper on GDPR, detailing key issues and risk awareness for Governors, stating 

that the ultimate responsibility for compliance with GDPR sits with the Trust Board and a thorough ‘audit’ 

exercise on current data processes has been carried out in both the Trust Schools. The Trust needs to 
appoint a Data Protection Officer who will develop and maintain data policies. 

 

There being no further business the meeting closed at 8.00 pm. 

 

Date of next meeting: Wednesday 20th June 2018 

 
Signed: 

 
Chair     dated: 

     

Summary of Proposals: 

Agenda Item Proposal 

Re-election of 
Governor 

To re-elect Toby Simmonds as co-opted member of the ALNS LGB. 

TLR restructure To recognise the lead of Psychology and Sociology and include this post in the TLR 
restructure. 

Attendance Update To support and sign up to the PCC Attendance Team SLA. 

School Policies - To approve the Salterns Academy Trust: ALNS Equality Policy. 
- To approve the Salterns Academy Trust: ALNS Behaviour Policy. 

 

     Summary of Action Points: 

 

Agenda Item Action Responsible 

Outstanding actions 
and matters arising 
from previous LGB 
meeting  

- To invite Head Boy/Girl for refreshments and an informal talk 
with Governors prior to LGB training session on 18th July 2018. 
- To monitor students’ lateness between April-July 2018 and to 
compare against data from September-December 2018. Also to 
present feedback from teachers. 

Nys Hardingham 
 
Katie Holness 
 
 


