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Admiral Lord Nelson School 
Full Governing Body Meeting 

held on Wednesday 18th January 2012 
at 6pm in the Information Centre 

 
 
Present:  

P Brooks (Authority Governor - Chair)  T Rampton (Community Governor)  
 S Labedz (Headteacher)   S Taviner (Parent Governor) 
 R Stone-Houghton (Parent Governor) D Giles (Authority Governor) 
 V Etherington (Staff Governor)  J Beecher (Staff Governor) 
 J Smith (Community Governor)   A Hillyard (Staff Governor) 

M Park (Authority Governor) 
 
In Attendance: B Young (acting Clerk) 
 
The meeting was quorate.  
 
 
1. Apologies: 
 

Apologies were received and accepted from T Simmonds (Parent Governor), N 
Hardingham (Associate Governor) and J Gammon (Associate Governor). 
 
Nothing had been heard from V Johnston (Parent Governor). 
 
 

2. Declaration of Pecuniary Interests: 
 

No Pecuniary Interests were declared. 
 
 

3. Minutes and Matters Arising from the meeting of 7th December 2011: 
 

Item 7: The minutes should be amended to read:  
 
“The Chair advised the Governors that R Stone-Houghton has taken on the role of Arts 
Mark Governor; R Stone-Houghton explained that this entails recording what the 
school does in respect of Arts and was pleased to report that the paperwork has been 
submitted for Arts Mark Gold.  If successful this will be the 4th time it has been 
achieved by the school”. 
 
The minutes were agreed as a true record. 
 
Proposed:   T Rampton    Seconded:   J Smith    Agreed: Unanimous 
 
 

3a. Correspondence: 
 

The correspondence list was circulated with the agenda. 
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Further information was asked for about the complaint regarding awards at the 
Award’s Evening.  The Chair read the letter received and asked B Young to explain.  
The parent perceived the awards to be 50p pieces and would like to have seen books 
as prizes as in previous years.  B Young explained that a letter had been sent 
responding to the complaint received at the school explaining that the coins were 
given to mark the forthcoming Olympics and to give the students the opportunity to 
start a collection.  They are different from those found in our change as they are a 
better quality.  There are still opportunities to hand out the coins in school. 

 
The Chair asked if the NASUWT Industrial Action had any impact on the school.  The 
Head replied that it had not as it was introduced to reinforce the workforce reform 
measures initiated in 2003/4.  ALNS enforces all measures so issues are unlikely to 
arise with perhaps the exception of emergency cover.  He has regular meetings with 
the in-school reps. 
 
 

4. TLR Restructure: 
 

The Head hoped that everyone had the chance to read the paperwork attached to the 
agenda.  He reminded the meeting that this was a year-long process that started with 
the SLT Exec restructure which had been completed and it will finish with the Support 
Staff which is currently being worked on. 
 
For Governors approval is the restructure of TLR allowances – this is an allowance for 
a position of specific responsibility over and above the main teaching scales.  The 
structure was last revised in 2005. 
 
The Head continued by outlining the rationale as in the paper adding that it is now 
overt that a TLR is not awarded unless you are at least a good teacher, the TLR holder 
has to model good teaching and learning and have good outcomes for the students.  
On the financial side the structure needed to give better value for money but this will 
take 2-3 years to show.  Succession planning was a large factor so that the school 
would continue to thrive if key staff leave, this had previously been discussed at 
Governors Pay and Conditions Committee. 
 
Using the hierarchal grid the Head continued to discuss the structure as outlined in the 
paper.  The Senior Leader: Achievement position encompasses Head of Year 7 but 
with an Assistant Head of Year 7, this will allow the Senior Leader to take a strategic 
role helping the Associate Deputy: Intervention but also to continue being the 
interface of the school with the primary sector.  The Head reminded the meeting that 
the SENCO role had been absorbed by the Assistant Head:  Personalisation who is 
taking phased retirement.  Eventually this role will disappear and a SENCO will be 
appointed. 
 
It was asked if the SENCO role will be appointed from within or a new post and the 
Head replied that it will be an entirely new position, the new post holder will need to 
train and work alongside the current SENCO for a while. 
 
The Head continued and outlined the Senior Leader roles and explained that each one 
will also carry a Curriculum Leadership post, which enables them to have a curriculum 
responsibility alongside a whole school responsibility.  This will enable change to be 
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driven and an instant link to the focus of teaching and learning.  It will also skill people 
to step into SLT Exec roles either temporarily or permanently. 
 
Clarification was asked regarding the Curriculum Leader positions and Senior Leader 
positions and the Head explained that there will be 7 Curriculum Leaders (possibly 8 
through consultation) who could apply for any of the 4 Senior Leader positions. 
 
It was asked if there could be potential conflict between a Senior Leader and 
curriculum area, to which the Head replied he hoped there would be positive conflict 
and constructive dialogue but there are further levels of leadership to deal with this. 
 
Governors asked about the unequal balance in departments.  The Head replied that 
the biggest departments are English, Maths and Science; the smallest ICT.  There are 
complexities with ICT but it has been placed within Design and the current Curriculum 
Leader is used to leading many departments.  The Governors asked if this was right in 
the light of the Government’s proposals.  The Head responded that it was open for 
consultation and as this structure is planning for the next 3 years may have to be re-
addressed.  The question was raised that potentially Design could be potentially part 
of ICT.  The Head relayed that not yet as the Government wishes a creative ICT 
therefore it fits into Design.  It was asked if there would be a cost implication of 
putting in another Curriculum Leader to which the reply was that it would add another 
£9K with on costs. 
 
The Head continued by explaining the curriculum areas of English, Maths, Science, 
MFL and Design and that a Leader of Teaching has been added as there needs to be 
somebody focused on the pedagogy.  The Humanities and Performance areas of the 
curriculum are complex areas so the best way forward is to have Subject Leaders who 
will have the responsibility for the pedagogy in those areas.  English and Maths have 2 
additional roles and Science have 1.  Achievement and Enrichment and Cross-
curricular Skill Development roles have been developed to ensure that Literacy and 
Numeracy is progressing and showing through lesson planning. 
 
3 Senior Co-ordinator posts have been removed as have Curriculum Design and 
Achievement and all AST and ET posts. 
 
It was asked if the Achievement and Enrichment positions were period appointments 
to inspire younger teachers to develop.  The Head replied that the intention is to make 
them permanent positions as it is unusual to have temporary TLRs.  The structure will 
be reviewed in 2015 and Pay and Conditions review every 6 months.  New temporary, 
short-term bursaries for focussed work have been introduced and are working well. 
 
It was commented that the structure looked and felt flatter with a focus on leadership 
in terms of succession planning.  There are clear pathways to a senior leader position 
and a route can be seen for those who wish to plan their careers even if they wished 
to move to another area. 
 
It was asked if anybody could apply for the senior positions in the curriculum areas or 
would it be expected that you taught that particular subject.  The reply was that in 
some roles there are certain expectancies or competencies that are required.  Roles 
may be generic or similar but it may be difficult to cross over. 
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The Chair thanked the Headteacher and commented that this was a clear structure 
with which to move forward. 
 
Proposal:  That the Governors endorse the proposal as set out before them 

and agrees for the Headteacher to continue the TLR Restructure 
as set out in the timetable. 

 
Proposed: P Brooks Seconded: S Taviner Agreed unanimously 
  
 

5. Service Level Agreements: 
 

i. Educational Psychology:  The Head reported that the school is unable to cope 
without this service.  Ways of doing things differently either by approaching a 
consultant or working collaboratively with other schools is being looked into.  
With approval from Governors he would like to sign for 1 year. 

 
It was asked if it would have to be renegotiated if the school became an 
Academy and the reply was yes. 
 
It was agreed that the Governors would approve the Service Level Agreement 
for 1 year. 
 
Proposed:  J Smith   Seconded:  J Beecher Agreed unanimously 
 

ii. Education Improvement:  The Head informed the Governors that this SLA is 
value for money as it includes employing the EIO which if the school needed to 
employ separately would cost more.  The Governors agreed to sign for the 
Level 1 service. 

 
Proposed:  P Brooks     Seconded: AHI  Agreed unanimously 
 

iii. Governor Services:  The Chair stated that everyone knew her views regarding 
Governor Services and apart from the induction training the Governing Body 
has not used them for a while.  It has been agreed to find training and £1000 
could be used to do this.  The only other service supplied is a précis review of 
the minutes.  The Governing Body has achieved what it has itself.  It means: 
-  The Governing Body will be entirely on their own, 
- No access to Governors Services training except induction, 
- Accreditation for the Clerk 
Although these could be accessed through one-off payments.  It was asked if 
Governor Mark would be unachievable if there was no Governor Services and 
the reply was no. 
 
Proposal:  The Governing Body do not sign up for the Governor 

Services Service Level Agreement and that £1,000 be ring-
fenced for Full Governing Body individual training as 
necessary. 

 
Proposed:  P Brooks   Seconded: T Rampton Agreed unanimously 
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S Tavinier commented that there is a need to be sure that the training 
structure is planned and everyone is abreast of developments. 

 
 
6. RAISEonline: 
 

The Head informed Governors that the information is online to read and if anyone had 
forgotten their log-in and password to contact Seonaid Oswald at the school (email: 
soswald@alns.co.uk) who will issue a new one.  He précised the key points and asked 
Governors to come back to him with questions, this is the key document used by the 
Government, OfSTED or for a proposal if becoming an Academy.  It is bigger than 
ever, arranged into categories and the key colours to look for are blue and green.  
Blue are statistically worse than average and green is significantly better than average.  
He is happy to explain further if Governors wish a more thorough view at the next 
meeting.  Page 4 shows a new value added calculation (VA which places the school in 
the 36th percentile.  RAISEonline confirms what the EIO has said. 
 
The low ability boys are not near National Average, whereas the middle ability boys 
are close and the high ability boys are above.  The girls are above national average in 
all abilities.  The overall scores for non SEN students (approximately 820) are 
significantly above national average.  Improvement is needed for the SEN groups who 
pull down the figures and FSM have triggered blue alerts. 
 
The Chair reminded Governors that the School Improvement Day is 22nd February 
where the SLT Exec and Governors define next year’s School Improvement Plan.  
There may be issues within RAISEonline that Governors may wish to see in next year’s 
plan.  Please attend if possible even if for half a day.  RAISEonline will be discussed at 
the last meeting of this term. 

 
 
7. School Improvement Plan: 
 

The Head explained that this was the latest monitoring document and has been 
updated with the most recent information.  The next few weeks will be spent 
ascertaining what items to take forward.  He then proceeded to talk through the RAG 
monitoring of the current SIP and where items have not been achieved will be taken 
to the SIP meeting. 

 
 
8. Any Other Business: 
 

Clerk:  The Chair thanked Bobbie Young for taking the minutes this meeting.  She 
went on to inform Governors that the advert will appear on websites tomorrow.  As 
she knows two people who may apply Governors were asked to volunteer for 
interviews.  J Smith, J Beecher and B Young volunteered.  B  Young will liaise with 
Governors. 
 
The question was raised as to the Clerk’s training and the Chair replied that those who 
shortlist and interview should keep this in mind. 
 
Academy Meeting with Primaries:  It was asked if anything had been heard regarding 
the next meeting.  The Chair replied that nothing had been heard but will set up a 

mailto:soswald@alns.co.uk
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meeting within the next few weeks.  The Head stated that he would chase through the 
Primary Liaison Meetings. 
 
Action:  The Academy Group is to inform the Chair of their availability on 

Monday in February. 
 

 
Meeting closed: 7.28pm 

  


