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ADMIRAL LORD NELSON SCHOOL 
GOVERNING BODY MINUTES 

 

Full Governing Body Meeting 

Wednesday 18th April at 6.00pm 

Held in the Information Centre 
 

Present: Jane Beecher    (staff governor) 

Pat Brooks  (authority governor)   Chair of Governors 

Steven Labedz  (staff governor)   Headteacher 

Mike Park  (community governor) 

Tim Rampton  (community governor) 

  Toby Simmonds (parent governor) 

  Ruth Stone-Houghton(parent governor) 

  Scott Taviner  (parent governor) 

 

In attendance: Abbie Eales  (clerk) 

  Jean Gammon   (associate member) 

 

The clerk confirmed the meeting was just quorate. The meeting opened at 6:00pm 

 

Item   Action 

1. Apologies for Absence  

  Apologies were received and accepted from D Giles, V Etherington, A 

Hillyard, J Smith and N Hardingham 

 

V Johnston had submitted her resignation. This left 2 parent governor 

vacancies. B Young would organise for new parent governors to be 
recruited. 

 

Accepted 

 

 

 

B Young to 

organise 

parent 

recruitment 

2. Register of interests  

 There were no declarations of interest relating to matters on this 

agenda. 

 

 

3. Minutes of the previous meeting and matters arising  

  The minutes from the 28th March have yet to be agreed due to the 

Easter holidays. These would be deferred to the next meeting. 

 

Deferred to 

13th June 

meeting 

 

4 Reports from governors with special responsibilities  

 a. Tim Rampton- Safeguarding 

T Rampton had had a meeting in school on the 16th March. The 

child protection policy was one of the issues that arose, and this 

was on the agenda. Sue and Chris had been doing a great job 

ensuring all the students were safeguarded while keeping up to 

date with current legislation. T Rampton asked for a summary 

that could be given to governors, and was given a document 

about key policies and procedures, of which hard copies would 

be distributed.  

There was also a self-assessment audit that had been completed, 

and it showed that most areas were covered, with a few action 

 
 

 

 

 

 

B Young to 

get hard 

copies to 

governors 
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points still to be actioned. T Rampton explained that one area 

was about staff training around child protection, and an audit had 

been carried out via SurveyMonkey. S Labedz said that all staff 

were trained every year on child protection, as it was key to the 

work of the school. Supervision was also an important element as 
it enabled staff to be able to share their worries with another 

member of staff, in the same way as social services staff. There 

would be a formal internal supervision system put into place, with 

some external support from CAMS. Governors felt it was very 

important for staff to have support when they were facing 

potential very harrowing, stressful and difficult situations.  It was 

felt that it may need to be compulsory and a professional 

entitlement so staff didn’t feel worried about taking up the 

supervision offer.  

T Rampton said he also got an overview of the number bullying 
incidents, pregnancies etc. Governors felt it might be useful to 

have an annual training update on what safeguarding is. Autumn 

term. 

 

b. S Taviner- Training Liaison Governor 

There had been a formal programme of training for governors in 

place, as the school no longer bought into a full training package 

from the Local Authority. It was felt that the governing body had 

developed and that all governors were now able to look to a 

programme of continuing professional development. There was 
an e-training package available called GEL, which had about 22 

training sessions governors could complete online. Over the 

course of the year there could be a programme offered by Scott 

which could then be supplemented by training at FGB meetings 

based on an audit of need. S Taviner had signed up for a 30 day 

free trial, and would put together a programme once this had 

been completed. He emphasised this was not about doing away 

with the programme of training that was already in place, but 

supplementing it with extra training. Governors would be notified 

of when this would become available. This will help move the 
governing body from good to excellent, and ensure that all 

governors take individual responsibility for their training. It was 

very cost effective, at about £150 for the whole governing body. S 

Taviner would also be able to monitor the outcome of all the 

courses, so would be able to see if there were any courses that 

needed to be supplemented.  

 

c. R Stone Houghton- Community Link 

R Stone-Houghton said she was still involved in the parent link 

association for the school, and noted some upcoming fundraising 
events- a quiz and a community fair were both happening in June, 

with at least 70 stall holders booked in. 

 NICIP- the steering group was overseeing the final money that 

was available and where it would go to continue the work. An 

audit had been carried out to ensure that it is very clear where all 
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the remaining resources would go, with a bidding process and 

clear evidence of the money being passed on. There had been 

several events that have had a big demand, including the fun days, 

which had over 200 people in attendance. 

d. J Smith- Academy governor 
Absent, but governors had been updated previously. 

e. D Giles - School Trips governor 

Report received by email 

f. T Simmonds- Health and Safety 

T Simmonds emphasised that governors had a duty of care to the 

students both in school and on school trips to ensure they were 

kept safe. An annual statement was signed by the Chair of 

Governors on behalf of the governing body to say the school was 

compliant. Most of the policies and procedures were put in place 

by J Gammon, who had managed the process very well. 
Governors had to remember they could potentially be 

responsible for corporate manslaughter, so it was a very serious 

issue. J Gammon said if there was ever a serious issue governors 

would be notified immediately. She noted that PCC audited the 

school, but risk assessments were done internally. The potential 

for academy status would mean the school would be responsible 

for a lot more than they were currently.  

g. P Brooks- Governors Forum 

P Brooks said that she had not attended governors’ forum for a 

while, but said that any other governors would be welcome to 
attend. She said that she didn’t feel the forum was currently 

relevant to the school and that her time was valuable, and spends 

a lot of time on her role, so felt it wasn’t worth her time. It was 

also felt that the forum was somewhat of a closed shop, so it was 

very difficult to fit in. The agendas and minutes were circulated to 

all governors should they wish to attend. 

h. R Stone-Houghton- Student council 

There had been a meeting of the student council that day. Y10 

had now taken over as Y11 were getting ready for exams. They 

had been shadowing prefects for the academic year. It had been a 
slow process to get the students to take on full responsibility for 

the council. They had a wall to be able to display any information, 

which could be shared with the whole school.  There were a lot 

of students who had very good ideas, but sometimes they were 

not always followed through with actions. Governors asked to let 

the council know that they are always welcome to attend 

governors meetings, but they would not be “summoned”- it 

would be their decision to attend. J Beecher said it was very 

valuable for governors to attend a school council meeting as it 

gave a good overview of how student expectation and aspiration 
had changed. School council issues would always be considered 

by the full governing body if they wanted it. M Park asked about 

an issue raised a while back by the council about the bike sheds. S 

Labedz said that they were unable to raise the amount of funding, 

and it was passed on to the current council but hasn’t moved 
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much further forward. It was felt that this needed to be left with 

the school council as their responsibility to move forward. 

Governors asked how many students and staff bike sheds would 

benefit. It was noted there would be about 100-150 students who 

would benefit. The council had spoken about cheaper ways of 
carrying this out, but had yet to take it to the next stage.  

i. V Johnston- SEN Governor 

V Johnston has resigned as a governor, so this position was now 

vacant. As R Stone-Houghton had been speaking about working 

on this with V Johnston it was suggested she took over the role.  

Proposed P Brooks and seconded J Beecher. All agreed. 

 

 

 

 

School council 

to follow up 

the possibility 

of bike sheds 
 

 

 

R Stone-

Houghton to 

take on SEN 

governor role 

5. Correspondence  

  One item on health and safety had been received- passed on to J 

Gammon.  

 

 

6. Headteachers Report  

  S Labedz said that as governors had gone through the SIP in some detail 

at the last meeting he would look at different aspects of the school in his 

report. 

Progress toward KS4- the school took stock at Christmas and 

refocused senior staff energy with very positive results. The “gold 

standard” target for governors was 65% which was in line with Fischer 

Family Trust D data. At this moment in time the school was confident at 

being able to achieve 67%-68% and were aiming for 70% of pupils 

achieving the gold standard. The emphasis was heavily on English and 

Maths, and in particular where pupils had one but perhaps not the other. 

C Doherty would give governors initial results in May, and would then 

have them compared in September when they were finalised. 

Finance- the school had a potential downturn in the DSG funding, but 

an extra £50,000 of “growth” money had appeared. Finance was 

therefore looking more robust, or at the very least level. This would be 

looked at in more detail in committees. 

Extra-curricular activities- There had been 3 very successful trips 

over Easter. The Gambia trip took 27 students, which was the most that 

it had ever attracted. The Berlin trip was successful and the ski trip was 

well attended. There had been 3 teachers who remained out in the 
Gambia to help cement the teaching links. The school had paid for 

computers so they could now communicate directly via email. 

Governors asked if they had governors at the Gambian school. S Labedz 

said that there was a very heavily involved parent- teacher association, 

who carried out a similar role to governors. Governors felt it would be 

worth exploring the links with the parent- teacher association and the 

governing body of ALNS. It was hoped that the regular visits could 

continue, but numbers of students interested would need to be looked 

at to assess demand. The parent governors were asked if it was 

something that students were aware of from the start of school. It was 
confirmed they were. 

TLR restructuring- there were 7 remaining vacancies. The 

intervention team restructure needed to happen this term, which would 
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finish off the process. 

Applications- The school was the most oversubscribed in the city for 

Y7, with 35 appeals pending currently. This was despite the fact that 

many other schools had a lot of spare capacity. 

FSM- The school may take advantage of the government’s offer of 
holding a disadvantaged students summer school. This would enable a 

one or two week summer school to help with transition. This would not 

only help students settle in to the school, but also be able to give staff an 

opportunity to get an early look at the incoming students. The logistics 

were being looked at, and if it was possible it would be passed over to Z 

Sampson to co-ordinate. There could be about £10k-£12k available to 

help run it.  

Peer Review of KS4- Portsmouth was having a peer review of why 

KS4 across the city was not doing as well as it should, which S Labedz 

would be part of. Springfield and ALNS were the only schools who were 
achieving as they should be. The outcomes of this would be fed back to 

the governing body. 

Headteacher changes- Niel McLeod was moving away from 

Miltoncross, meaning there was a new headteacher in place there- five 

relatively new across the city.  

Governors attending events- S Labedz handed out the event calendar 

for the term again, and asked governors to consider when they might be 

able to get involved. The joint Governors/SLT meeting on the 11th June 

at 3:30pm in Broadside was of particular importance. Governors felt it 

was important that at least one governor attended each of the events. J 
Beecher noted that staff and students really valued governors being in 

attendance.  

 

 
 

 
 
 
 

 
 
 
 

7. Child protection policy  

  P Brooks went through the policy page by page and invited comments.  

P1- DCSF should be changed to DFE. 

P2- procedures about allegations were seperate and came under the 

complaints policy 

P4- DCSF needed changing again. Names to be changed to job titles. 

EWS to be changed to education welfare service.  

P6- Names to be changed to job titles. 
 

P Brooks proposed that this be accepted following amendments. T Simmonds 

seconded. All agreed. 

 

HR SLA 

At this point the chair asked to add in an extra item on HR SLA. B 

Young explained the Hampshire SLA was the same service as last year, 

but was cheaper and would highly recommend it. 

 T Simmonds proposed. S Taviner seconded. Agreed. 

 

 

 

 

 

 

 

 

 

 
Child 

protection 

policy agreed 

 

 

 

 

 

 

HR SLA 

agreed 

8. Safeguarding   

 
 

Covered earlier in the agenda. 
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9. Minutes of finance committee meeting and approval of SFVS  

 The report on the minutes had been received at the last meeting. 

T Rampton proposed. M Park seconded. Agreed.  
 

Minutes 

agreed 

10. Churches contract  

 The contract still hadn’t been received, so J Gammon said she had 

continued using Wings . There had been another visit to the school, and 

the contract was hoped to be with the school by the end of the week. 

The next service would be due in August, so there was no rush to get 

the contract signed, and J Gammon was keen not to rush the process. 

This would be deferred back to the finance committee on 16th May. The 

next FGB would not be until 13th June so J Gammon would make PCC 
aware of the potential delay. The last FGB was 11th July, so that would be 

the last opportunity to have it signed. 
 

 

 

 

 

Clerk to add 

Churches 

contract to 

next finance 

committee 

agenda 

11. Training  

 Covered earlier in the agenda 
 

 

12.  Any other business  

 None 
 

 

 

The meeting closed at 7:25pm  


