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Admiral Lord Nelson School 

Minutes of the full governing body meeting 

Wednesday 19th September 2012 

6.00pm in the Information Centre 

 

Present:   Jeff Smith 
   Jane Beecher 
   Mike Park 
   Scott Taviner 
   David Giles 
   Amanda Hillyard 
   Vanessa Etherington 
   Toby Simmonds 
   Ruth Stone-Houghton 
   Nicola Smith 
   Steve Labedz 
   Tim Rampton 
 

In attendance:   Bobbie Young 
   Chris Doherty 
   Jean Gammon 
 

Apologies:  Pat Brooks 

Item  Action 

1. Apologies for Absence  

 Apologies were received and accepted from Pat Brooks.  Accepted 

2. Declarations of interest  

 Toby Simmonds declared he was also a governor at Copnor Junior 
school. 

 

3. Correspondence  

 The Chair asked governors  how they would like correspondence to 
be dealt with. He suggested setting up an electronic folder with all 
correspondence that had been received on the secure area of the 
website. There was one item from the NASUWT which would be 
covered by the headteacher later in the meeting. 
Governors agreed that an electronic correspondence folder would 
be beneficial alongside the hard copies which are kept in school.  

 
 

 
 

B Young to set up 
electronic folder 

4. Minutes of previous meeting held on 11th July 2012   

 The minutes were approved as an accurate and record duly signed 
by the chair.  

Approved 

5.  Matters arising from the minutes  

 None. 
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6 Election of Officers other than Chair and Vice Chair  

 Health and Safety governor- Toby Simmonds 
Student Council Liaison governor- Ruth Stone-Houghton 
SEN governor- Ruth Stone-Houghton with Nicola Smith shadowing 

Safeguarding- Tim Rampton 

Inclusion governor-  governors felt that this was part of the over-

arching ethos of the school and would also be covered to the SEN 

role.  

Clerk- Abbie Eales 

Secondary cluster collaboration- Toby Simmonds 

Academies governor- Jeff Smith 

 
 

 
 

 
 
 
 

Governor posts agreed 

7. Committees (review membership)  

 a. Finance 
As per last year 
b. Human Resources 
As per last year plus Nicola Smith 
c. Pay and Conditions 
Jeff Smith to join. Chair to ask Pat Brooks if she wishes to 
continue on this committee 
d. Headteachers performance management 
Jeff will join this committee with Tim and Scott. 

 
 
 
 
 
 

Committee membership 
approved 

8. Review of KS4 results 
Chris Doherty went through a presentation of 2012 KS4 results.  
5+ A*-C English and Maths- FFTD estimate was 64% and the school 
achieved 68%. He then went through results for specific groups of 
pupils. Everything was moving in the right direction apart from girls, 
although they still performed 2% above target.  
5 A*-C 2012 96% achieved versus a FFTD estimate of 84%. Much of 
the difference to the results was made through diplomas and the 
different pathways offered. Every statemented student left with at 
least 5 A*-C GCSEs.  
English progress- looking at 3 levels progress students achieved 7% 
above target.  
Maths progress- 6% above target in pupils making 3 levels of 
progress.  
Chris then looked through the results by subject area. He explained 
that the very good departments were set very challenging targets, 
which led to red flags for under-achievement in some cases 
although the departments were still good. French and German were 
the 2 biggest surprises as they didn’t achieve as well as expected. 
Reviews are being undertaken to understand the issues from which 
plans with be developed. 
Media- 95% got an A*-C 
Science had improved greatly- although there was still room for 
further improvement.  
Toby asked if science would be a subject that had planned changes 
to the curriculum over the next couple of years. It was confirmed it 
would, and that there would be a final exam.  
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 There was then discussion on outstanding progress and how this 
looked in school in using their new software package. This was extra 
evidence for teachers to show how effective they were being. The 
exam based subjects were then compared with vocational subjects, 
and how the progress of students in these areas was better.  
Governors asked about in which subject boundaries had been 
changed. The headteacher said that English was the big media issue, 
but changes to modular maths was on a bigger scale. He said history 
was a more sinister picture, as the Welsh exam board was being 
driven to extinction as the current Secretary of State for Education 
wanted the Welsh board to have no involvement in English schools.  
Governors asked how these changes to boards would be rolled out. 
The headteacher said that this would be a step change and would 
be “suggested” initially, although results from non-approved boards 
would result in “0” on league tables. 
2012 student progess was the best the school had seen since the 
year it opened. Boys progress was the best it had ever been, and 
maths threshold performance had been very good.  Despite this the 
school had its worst ever French and German GCSE results, and the 
departments had not seen it coming.  
Chris then looked at predictions for the current Y11, which wouldn’t 
be as strong. The school had identified that the current cohort 
would need more traditional interventions to help improve 
progress.  
The headteacher said the results were also the best GCSE results 
ever on Portsea Island. 
Governors thanked the staff for all their hard work. Toby Simmonds 
also said thank you as a parent as he was aware that some staff had 
gone above and beyond the call of duty in helping pupils achieve 
their full potential. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Governors thanks to be 

passed on to staff 

9. Policies  

 None.  

10. Ratification of school trips  

 Jeff Smith asked why the trips needed HCC approval. Jean Gammon 
explained the HCC were used as they had the expertise to vet the 
larger trips (including those abroad).  
There was a drive in KS3 for all pupils to visit a University to help 
raise their aspirations. Most of these are funded by the universities.  
David Giles asked what additional trips he might be receiving 
notification of, and Chris explained that there wouldn’t be any for a 
while. 
David Giles proposed the timetable of trips, and Toby Simonds 
seconded. 

 
 
 
 

 
 

School trip 
timetable agreed 

11 School Handbook, Governors Handbook and Governors operating 
procedures 

 

 B Young explained that all 3 documents were available on the 
website, and were largely the same. 
Mike Park proposed the 3 documents and S Labedz seconded. 

Agreed 
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12. Governor E-learning  

 Scott Taviner explained that Bobbie Young had set all governors up 
on the GEL network to access the etraining. He explained that he 
had arranged a 14 month training programme for all governors 
which had been distributed. He said he would give updates at each 
meeting on who had completed training. He encouraged governors 
to log on as soon as possible, and distributed information on how to 
do this. 
It was asked that if governors wanted to undertake a specific course 
earlier whether they could. Scott confirmed that governors could 
take the courses at any time they found convenient, and asked 
them to contact him if they had any questions. 
Governors thanked Bobbie for setting this up.  
Jeff Smith also spoke about The Key and how this may also be worth 
signing up to. He asked J Gammon to ascertain what the costs might 
be.  

 
 

 
All governors to log-on 
to GEL and begin the 
training programme 

 
 
 
 

J Gammon to find out 
costs for The Key for 

governors 

13 Potential industrial action  

 The headteacher explained that the major teaching unions had 
been in dispute with the current government over both pay and 
conditions and pensions.  NASUWT and NUT have decided to take 
joint action, which will take the form of continuous action from 
Wednesday 26th stopping short of strike action. There are 12 
members of the NASUWT and somewhere between 30 and 50 
members of the NUT on school staff. During strike action last year 
there were 34 teachers who were NUT members. This means the 
vast majority of teaching staff were members of the 2 unions 
involved. If strikes were called later in the year it would be unlikely 
the school would be able to open with the majority of its staff off. 
One area which might affect the school for the action-short-of-
strike action would be around cover for other colleagues who were 
absent.  
SLT would keep an eye on what cover may be needed and would 
make decisions accordingly.  

 

14 CCTV  

 A list had been distributed of locations of all the CCTV cameras. 
There were a large number of cameras, but this was largely down to 
there being a large number of access points in to the school. The 
cameras are not monitored as a matter of course, but can be used 
to review any incidents that take place. There was a month-long 
archive, and it was then over-written.  

 

13. a. Dates of next GB meeting 
Wednesday 14th November 2012 
Wednesday 12th December 2012 
b. Agree all dates for the year 
List of dates just for governors to come out to all.  
 
 
 
 

 
 
 

Clerk to circulate list of 
GB dates only 
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14. Any Other Business   

 The parent governor vacancy was discussed. Bobbie advised that  a 
parent has already expressed an interest.  
 
Academies update- there has been a meeting with primary cluster 
partners, where options were discussed. There was a clear steer to 
set up a partnership with a strategic overview. Another meeting is 
scheduled for the 15th November, and a full update would be given 
to the December FGB.  
 
S Labedz- awards evening would be a month earlier and would take 
place on Thursday 25th October. Open evening for prospective 
parents was on 4th October. 
 
Ruth Stone-Houghton said whether students should be invited along 
to the next FGB. S Labedz said he would talk to them at a meeting 
the following day. 
 
The meeting closed at 7:45pm 
 

B Young to pass details 
to J Smith 

 
 
 

Academies to be added 
to December agenda 

 
 
 
 
 
 
 

 
S Labedz to discuss 

student attendance at 
FGB meetings 

 

 


