
 

1 

 

Admiral Lord Nelson School 

Full Governing Body Meeting 
Wednesday 14th November 2012 

 
Present:  P Brooks  Authority Governor 

   R Stone-Houghton Parent Governor 

   N Hardingham  Associate member 
   V Etherington  Staff Governor 

   M Park   Authority Governor 
   J Beecher  Staff Governor 

   T Rampton  Community Governor 
   N Smith   Parent Governor 

   C Doherty  Associate member 

   J Gammon  Associate member 
   T Simmonds  Parent Governor 

 
In attendance:  B Young (clerk) 

 

Item  Action 
1. Senior Student Presentation  

 April, Jack and Curtis (half of the prefect exe group) explained what they 
are trying to achieve this year. 

Antibullying – filming a lip dub video, making hand flags and pledges 
from students.  To be launched in assemblies.  Website banner has been 

changed. 

Radio – researched possible spaces for a studio, strong possibility of 
using room in the Info Centre with equipment on a trolley.  Funding 

requested from PSSA. 
Driving lessons for 14-17 year olds – meeting with John Reynolds to 

discuss plans 

Student Council – group brainstorming ideas.  Need to be more 
organised.  Look at changing the constitution. 

R Stone-Houghton said they did well and had received good minutes for 
the first time. 

Topics covered at the Student Council Meeting:  RRSA (Unicef week), 

Constitution, Antibullying ideas, Radio update (competitions, 
fundraising), consistency of Year 11 privileges and changes/tweaks, 

support for Year 6. 
The next meeting is Tuesday 4th December 1.15-2.45pm. 

Governors were interested in the Driving Lessons and questioned the 
students about their plans and they replied that the plans need to be 

finalised and that others had tried such schemes in the past and the 

hope is that it will make safer drivers in the long run. 
Governors asked questions about the Radio station and the students 

informed them that Hayden had made a presentation at SLT discussing 
licences, cost, visits to other schools.  It is hoped to get it running by the 

end of the year. 

S Labedz informed Governors that this had been a long running idea in 
the school and this is the first group trying to get it up and running. 

He continued that the students would like to attend as many Governors 
meetings as possible so there is a link.  The Governors thanked the 

students for attending in their mock exam week. 

 

   

2. Apologies for absence:  

 J Smith, A Hillyard, D Giles and S Taviner had sent their apologies for 
the meeting.  These were accepted by Governors. 

Apologies accepted. 

 In the absence of J Smith, T Rampton chaired the meeting.  He thanked  
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B Young for standing in as clerk.  A Eales has resigned and is now 

working at Tower Hamlets.  An advert has been posted. 
   

3. Register of Interests:  
 There were no declarations of interest relating to matters on this 

agenda. 

 

   

4. Correspondence:  

 The only correspondence received was an email regarding GCSE which J 
Smith forwarded to all Governors. 

 

   

5/6. Minutes of the previous meeting and matters arising 19th September 

2012: 

 

 Item 3:  B Young reported that the file is there but doesn’t show unless 
there is something in there. 

 

 Item 7:  P Brooks reminded J Smith that only named attendees are on 
the Pay and Conditions Committee. 

 

 Item 8:  Governors asked for clarification and it was explained.  

   

 The minutes were approved and accepted as a true record The minutes were 
unanimously agreed. 

   

7. 2012 Performance Update  

 C Doherty explained that RaiseOnLine was not out and asked if there 

were any questions that Governors had thought of since the previous 
meeting.  FFT does the analysis, SLT have looked at it and have not 

learnt anything new from the school’s own analysis.  The grade 

boundaries change has been reported in the press.  He explained the 
Unified Mark Score changed January – summer, in January the school 

was informed of the raw score but had not been given the grade 
boundary until the summer. 

There is a detailed report from Ofqual and a judicial review in 

December.  The impact was 8 students at ALNS missed out on a ‘C’ in 
English. 

S Labedz remarked that results had not changed at the school other 
than changes for the better in RE.  There were no major changes in MFL 

so the school will continue to address the issues at Key Stage 4. 

 

   

8. Progress:  

 C Doherty discussed the paper circulated with the agenda.  The school 
has discussed with the EIO about raising aspiration.  At Key Stage 3 

99% of students are ‘above’ progress but this does not follow through to 
Key Stage 4.  He discussed the progress data/predictions informing the 

Governors that the judgements had been make 6 weeks into the year 

and there will be further movement later as the year progresses, the 
targets are not a comparison to last year. 

Maths: students are not the same as the previous cohort and the 
department is being cautious with their predictions.  The mock exam 

results will give a better reflection. 
English: prediction of good grades even though the boundaries changed. 

Food: closer to getting target grades this year but not at the top end. 

Textiles: there are not many top end students. 
Graphics: better this year, hit targets last year but didn’t show progress. 

Dance: in line with predictions. 
English Lit: not yet completed. 

MFL: Head of Department working with J Beecher, external advisor and 

attended moderator course. 
Geography: Subject Leader on a support programme where predictions 
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were addressed.  Very cautious predictions. 

History: never promise what they can’t deliver.  It was asked why more 
students took History than Geography and C Doherty replied that the 

students chose their Humanity subject based on experience and sibling 
advice.  The new Curriculum Leader is working with the Subject Leaders 

to have the same focus. 

Psychology: have had issues, course has changed and a temporary 
bursary position had been appointed to improve attainment. 

Science: Issues are highlighted for core Science at the end of Year 10.  
It takes a couple of years for a new Curriculum Leader to make an 

impact. 
 

C Doherty discussed the levels of expected progress and explained that 

the focus will now be on progress levels and expected progress which 
will ensure a common language.  AOB will still be used for students and 

parents. 
 

Governors asked if it was possible to put the EBacc subjects together 

and C Doherty said he would look at different ways of presenting the 
data. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
C Doherty to research other 
ways of presenting the data 

   

9. Headteacher’s Report:  

 S Labedz informed the Governors that as previously the report will be 
presented as a RAG rated School Improvement Plan. 

N Hardingham informed the meeting of each stage of the Teaching and 

Learning section: 
- Assessment- J Firth works with the Subject Leaders to get 

consistency across all areas , identifying good practice strategies 
and has produced a toolkit which is available on the website.   

- New lesson observation proforma is now in use. 

- RRSA – there is high visibility around the school and assessment 
is after UNICEF week. 

- More work and monitoring is required for PSHE but Personal 
Development is a big strength within the school. 

- There is a bigger emphasis from OfSTED regarding 

homework/learning out of lessons.  Years 7 and 8 complete 
enrichment tasks while Years 9 and 10 complete Independent 

Learning. 
- There is an enormous improvement and difference to the school 

from 3-4 years ago. 
- The Science rooms were transformed as there was a battle with 

graffiti on desks and the rooms are now a more professional 

learning environment. 
- Every subject area has a published Teaching and Learning 

handbook. 

 
 
 
 
 
J Firth to attend a Full 
Governing Body meeting to 
inform Governors of her 
assessment work. 

 Progress and Standards (C Doherty): 

- Governors questioned that if systems were starting to be put 

into place to make teacher judgement consistent why are some 
subjects still highlighted as red and the reply was that the joint 

marking was not yet developed. 
- Target setting and achievement had already been discussed. 

- A smarter system is in place to ensure effective monitoring. 
- Governors asked for information regarding Hard to Reach 

parents and C Doherty and S Labedz explained that it was a 

Government label for those parents who do not interact with 
school in anyway (eg parents evening, day to day schooling 

etc). Those who are hard to engage.  When asked about the 
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Government initiative of tackling “Troubled Families” and if the 

person responsible in Portsmouth had contacted the school the 
reply was not yet as there are schools higher on the priority list. 

 Sustaining the Aims (S Labedz): 
- No changes have been made yet regarding National Terms and 

Conditions except Performance Management is now called 

Appraisal and it is reiterated that a working year is 195 days for 
teaching staff.  Teachers Standards have been introduced. 

- It is hoped that a new printer contract will drive a reduction in 
paper. 

- A joint ALNS/Primary Heads and Governors meeting was taking 
place 15th November 2012 and an Academy Working Group will 

meet on 28th November 2012. 

- Collaboration with primary and college is working well and some 
good work is being completed.  The future holds new 

Curriculum changes first in the Primary sector and then 
Secondary. 

 

   

10. Feedback from Committees:  

 Finance: 

T Rampton discussed the minutes and informed the meeting that they 
were available on the website. 

The Governors were asked to ratify the Voluntary Fund which the 
Finance Committee had looked at in detail. 

 

The Voluntary Fund for 2010/11 was proposed by T Rampton, seconded  
by J Beecher and was duly approved. 
The Voluntary Fund for 2011/2012 was proposed by T Rampton, 
seconded by J Beecher and was duly approved. 
 

Emergency Plan: J Gammon discussed the Emergency Plan booklet and 
explained the procedure.  A booklet will be produced for SLT Exec to 

keep information at home. 
Governors asked if job titles may be inserted to make the process easier 

for renewal and J Gammon said she would look into it after being 

informed that a name was incorrect.  It was also asked if this would be 
updated annually to which the reply was yes. 

 
T Rampton informed Governors that the 6 month review looked good. 

 
 
 
 
 
 
 
2010/2011 Voluntary Fund 
was unanimously agreed. 
2011/2012 Voluntary Fund 
was unanimously agreed. 

   

 Pay and Conditions: 

The committee met and as always all information regarding this stays 

within that meeting. 

 

   

 Human Resources Committee: 
Restructure: In the absence of both S Taviner and J Smith, P Brooks 

informed the Governors that after discussion at committee they felt that 

the restructure of the Admin, Data and Finance team needed amending 
and brought to the Full Governing Body meeting.  Amendments have 

been made and would like to propose the restructure to Governors. 
 

P Brooks proposed and T Rampton seconded that the restructure of the 
Admin, Data and Finance teams be accepted. 
 

Governors asked if there was any effect on the timescale to which S 
Labedz replied there wasn’t. 

 

 
 
 
 
 
 
 
The restructure of the 
Admin, Data and Finance 
teams were unanimously 
agreed. 
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Appraisal Policy: P Brooks informed Governors that the Appraisal Policy 

for teaching staff had been scrutinised and asked Governors to approve 
the Policy.  The support staff policy will be consulted upon and written 

over this year. 
 

P Brooks proposed and N Smith seconded the Appraisal Policy for 
teachers. 
 
Governor Mark:  Concern was expressed by P Brooks that nothing 
further had happened and she was happy to take on the role to move it 

forward.  T Rampton offered help and support.   

 
 
 
 
 
 
The Appraisal Policy for 
teachers was approved. 
 
 
P Brooks to work on 
Governor Mark. 
 

   

11. Governor Training:  

 In the absence of S Taviner, T Rampton informed Governors that he was 
going to name and shame those who had not started training.  Please 

register. 

 

   

12 Any Other Business: 

S Labedz reminded Governors of key dates in the diary. 

 

   

 Meeting closed: 8.20pm  

 


