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Admiral Lord Nelson School 

Full Governing Body Meeting 
Wednesday 16th January 2013 

 
Present:  P Brooks  Authority Governor 

   R Stone-Houghton Parent Governor 

   V Etherington  Staff Governor 
   M Park   Authority Governor 

   J Beecher  Staff Governor 
   T Rampton  Community Governor 

   T Simmonds  Community Governor 
   J Smith   Community Governor 

   S Labedz  Headteacher 

D Giles   Authority Governor  
N Smith   Parent Governor 

 
In attendance:  B Young (clerk), J Firth, K Rayner 

 

Apologies:   A Hillyard  Staff Governor 
N Hardingham  Associate member 

J Gammon  Associate member 
Item  Action 

1. Apologies for Absence:  
 All apologies were accepted. Apologies accepted. 

   
2. Declaration of Interests:  
 There were no declarations of interest relating to matters on this 

agenda. 
 

   
3. Correspondence:  
 i. Resignation from the Governing Body from Amanda Hillyard. 

 The members of the Governing Body all expressed their thanks   
 for Amanda’s contribution to the governing body and actioned the   

 chair to write a letter of thanks. 
ii. Analysis by cluster which will be kept for another meeting. 

Chair to write letter of thanks 

   
4. Minutes of the previous meeting and matters arising 12th December 

2012: 
 

   
 The minutes were approved and accepted as a true record by J Smith 

and seconded by S Labedz. 

The minutes were 
unanimously agreed. 

   
5. Matters arising from the minutes: 

 
 

 None.  
  . 

6. Aspiring Futures: K Rayner  
   
 K Rayner presented her PowerPoint and discussed.  It was asked how 

Facebook was used in work and it was replied that the IT technicians 
monitor and used it and then email information to K Rayner who then 

regulates. 
Governors also asked what CEGIAG meant; this is Careers Education 

Guidance and Impartial Advice and Guidance. 

Governors thanked K Rayner for her presentation. 
K Rayner’s PowerPoint is in the web area with the minutes. 
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7. Teaching and Learning Development Update: J Firth  

   

 J Firth presented her PowerPoint and discussed.  Governors asked if 
staff were pre-warned regarding Drop-Ins and the reply was that the 

week and year group is published so staff know it is happening but not 
which lessons. 

The question was raised if the new OfSTED criteria was used for 
evaluation and the answer was that since it was published it has been 

but for the examples shown it was the previous criteria. 

It was asked if staff had any idea that theywere to be observed and it 
was replied that it would be unlikely as drop-ins only last 10 minutes 

and several observations take place within one lesson period.   
Governors asked if this was one of the tools that would take the school 

to outstanding and this was confirmed by explaining that where 

change had not occurred, a shared approach is used in sharing good 
practice, realised through management and development time. 

When asked what the next phase was; the reply was embedding and 
improving in practice, bringing everyone to the same standard through 

CPD. 

Governors thanked J Firth for her presentation. 
J Firth’s Power Point and accompanying documentation is in the web 

area with the minutes. 

 

   
8. School Improvement Plan:  

 

 
 

 

The Headteacher used the RAG rated School Improvement Plan as the 

basis of his report. 
 

i. Teaching and Learning:  Most of the targets have been reached.  

The inspections have not been booked due to the ongoing 
industrial action.  

Governors are well informed through C Copeland about the 

Personal Development Curriculum.   
Everything is on schedule,  some actions will naturally be carried 

through to next year. 
Governors asked if external providers of PSHEE are assessed and 

the Headteacher replied that the school has basic standards.  The 

PSHEE Co-ordinator and Head of Year report and feedback.  Other 
evaluation is through parents and if delivery is not correct then 

discussions are held and those providers are no longer used. 
Everything has gone according to plan but more focus is required 

in formalised feedback to students and parental feedback has not 
been fully harnessed. 

Lesson planning and resourcing is not moving as fast as hoped 

and more work is required.  All resources have been built into 
lesson planning and the collaborative process across the school 

needs re-engineering.  ICT Key Stage 4 provision is off pace and 
the action plan has not been fully harnessed.  This will be taken 

through to next year. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 ii. Progress and Standards:  Governors are regularly updated 

regarding target and process through C Doherty. 
Departments have switched to target setting in Key Stage 3 and 

the amber sections are regarding consistency.  All is in place 

except for ICT and the inconsistency in Department minutes. 
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 Students are not yet fully aspirational and there is inconsistency 
regarding tutor mentoring.  

At the request of Governors the Headteacher clarified the 
monitoring figures.  The predictions are still not safe but 

everything is being closely monitored. There are concerns with 

GCSE Science.  Governors asked if the target would be met for 
Science and the reply was that 90% are capable but not 

achieving, more staff have been drafted into lessons. 
It was asked if the gender split was the cause and the reply was 

that this did not apply, some students are resitting exams which 

could have an impact on the figures but it may not be enough. 
Additional Science is also a problem, as Governors have been 

made aware, but the trajectory is good.  The problem lies with 
concentrating on Year 11 and not building blocks in the lower 

years.  Relentless changes in the Science curriculum do not help 
the situation. 

Next year’s SIP will flag MFL. 

Questions centred on percentages and actual number is option 
subjects. 

The Head informed Governors that not sufficient teaching is yet at 
A-A* standard and this will be concentrated on next year.  

Questions and discussion was held regarding funding issues for 

Science. 
Good progress is being made with the newly restructured 

Intervention Team under the leadership of M Hutton, even though 
it has not been fully staffed since September. 

Z Sampson is keeping the disengaged parents engaged with the 
school through various activities following on from the summer 

school.  It was asked if Z Sampson could update Governors on 

this work. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Z Sampson to attend a 
future meeting 

 

 iii.   Professional Development and Learning:  it was found that the  
      360o tool was not conducive to requirements and alternatives are  

      to be considered. 
The INSET programme will be evaluated when complete and 

department INSET planning had been good.  Work is still need 

with Heads of Department for mentoring skills.  
The regulations have changed and Performance Management has 

been replaced by the Appraisal system.  The new system has 
been adopted and interim reviews are currently taking place. 

A transparent and open system linking appraisal to pay will need 
to be formulated as changes in teacher’s pay takes effect.  The 

SLT Exec monitor Appraisal Forms for consistency and robustness. 

More work is required for Governor Mark although an audit has 
been devised by January therefore this can now be rated green. 

In answering a question by Governors; identifying the teaching to 
A level standard will be included when staff have the ability. 

 

iv.   Sustaining the Aims:  Governors and Senior Staff are aware and 
up-to-date regarding any constitutional changes and discussions 

are in progress regarding 11-19. 
Post 16 curriculum experiences have been difficult to put into 

place although the Collaborative is working successfully and 
moving forward.  Some plans have been put in place for pre-11. 

The staff restructure identified will be completed by the end of 

January.  Changes in Terms and Conditions will be taken 
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 through Governors when the consultation has closed. 
Parental engagement has improved but not necessarily by the 

means identified. 
Questions were asked regarding how parents are 

contacted/receive information and approximately 95% are 

reached through email and 100% through text and email.  
Latitude is given out as hard copy and is also put onto the web.  

Discussion was held about informing parents that their child has 
paperwork from school or having a complete paperless system.  

The Headteacher informed Governors that there were a number 

of parents who do not have access to computers or change their 
mobile numbers on a regular basis. 

The Headteacher reported that J Gammon had achieved a 
wonderful job of utilising the money to maintain the school 

environment.   
The process has just began regarding printer contracts. 

  

9. Governor Training:   

 Governor Mark: P Brooks informed Governors that more work is 
required to gather the information.  She has worked with J Smith and 

they have set a programme for this year.  It was though the best way 
to gauge progress is to have a section with the SIP. 

Discussion was held regarding parental engagement with Governors 

and the use of social media networks and the school website. 
It is hopeful Governor Mark will be achieved 2014/15. 

 
 

 

 

10. Any Other Business:   

 R Stone-Houghton on behalf of the Friends of ALNS invited Governors 

to submit a team at their Bowling Evening on 7th March 2013 at 

7.30pm.  Money will be required up front.  Names are to be submitted 
to R Stone-Houghton who can also give further information. 

  

    

 Meeting closed: 8.20pm   

 

   


