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ADMIRAL LORD NELSON SCHOOL 
 

Minutes of the Full Governing Body Meeting 
 held on Wednesday 10th July 2014 

 
Present:  J Beecher  Staff Governor 

J Gammon  Associate Governor 
D Giles   Authority Governor 
T Rampton  Community Governor 
V Etherington  Staff Governor 
C Styllis  Staff Governor 
R Stone-Houghton Parent Governor 
T Simmonds  Community Governor 
J Smith   Community Governor (Chair) 
S Labedz  Headteacher 
P Brooks  Authority Governor 

 
In Attendance: B Young (Clerk) 
 
1. Apologies for Absence: 
 

Apologies were received from M Park, N Smith, S Taviner and N Hardingham 
 
2. Declarations of Interest: 
 

T Simmonds declared he was a Governor at Copnor Junior School. 
 
3 Correspondence: 
 

No correspondence had been received. 
 
4. Banking Mandate update: 
 

T Rampton asked J Gammon to explain that the banking rules and regulations 
had been changed for the Voluntary Account and that Governors’ approval is 
required to change the signatories.  The Full Governing Body minutes need to 
be attached to the relevant paperwork.  The proposal is that V Garnett be 
removed from the signatory list and N Hardingham, J Gammon and K Tyrrell 
be placed onto the list. 
It was also asked if Governors required 1 or 2 signatories for cheques paying 
out from this fund and the reply was that 2 was the best requirement. 

 
It was proposed that V Garnett’s name be removed from the 
Voluntary Account and N Hardingham, J Gammon and K Tyrrell be 
added. 

 
Proposed: P Brooks  Seconded: T Rampton  
Agreed unanimously 
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5. GEL Training: 
 

B Young reported that N Smith is the Governor with the most activity on the 
training website closely followed by P Brooks.  Chart attached.   
 
Governors who have not accessed training are: D Giles, T Rampton, S 
Labedz, J Beecher and all Associate Governors. 
 
Those who have not trained since January 2013 are J Smith, R Stone-
Houghton , S Taviner , M Park and V Etherington. 
 
The most commonly accessed training centres around Finance and E Safety. 
 
Discussion took place about the discipline of training and that Governors 
should be more diligent and should access 5-6 modules per year.   

 
It was recommended that ALNS Governors participate for another 
year. 

 
Proposed: J Smith  Seconded: T Simmonds   
2 abstainees 

 
 
6. Co-Op National College Presentation – C Wilkes: 
 

C Wilkes briefed the meeting on what was involved in becoming a Converter 
Academy within an Umbrella Trust.  He also spoke of the Co-Op involvement 
on request and what it entails. 
The Co-Op facilitates the process of being an Academy and the school stands 
alone with the values and ethos of a co-operative. 

 
At Governors’ request he informed them of the process: 
 
The school registers an interest with the DfE 
The LA is alerted by the school (for land ownership issues) 
The Governors pass a resolution 
The School completes an expression of interest. 
The DfE decide whether to support the idea or not. 
An Academy order is issued – DfE agreement 
The wider community is consulted 
 Information is set to parents, staff, local community 
 Additional information is released  
 The Academy Order is received. 
 The LA arrange a TUPE Order 
 Advice is gained from the LA (they will arrange the TUPE process) 
 Appoint lawyers/advisers 
 Cost of converting approximately £9-10,000 legal fees 
 £9,000 project support costs 
 The school will receive a grant of £25,000 from the Government 
 Documents are to be drafted 
 Various processes to be gone through 

 Contracts 
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o Staff contracts 
o Service Level Agreements 

 Documents to be sorted by 2 weeks before conversion day (usually 1st of 
the month) 

 
The Co-operative Society Schools can help with any part of the process, 
recommendations for lawyers, project managers, advice, etc. 
 
In answer to questions raised by Governors, the advice was as follows: 
 
The length of time for conversion is usually 3-4 weeks for the DfE to respond 
then 12 weeks from then.  There is no need to rush. 
It is more problematic if the school converts at the end overlap of a financial 
year but it is easier to push a date back than bring it forward. 
It should not be a difficult process with the LA, new relationships can be built 
keeping within the Co-Op ethos.  He did recommend a separate company for 
the sports facilities as a site solution of keeping income if costs are met. 
School playing fields are protected from being sold.  The meaning of playing 
field is if it is used by students.  In a co-op model the wider community 
members have to agree to disposal. 
Governors will become Directors, under company law.  Their liability is limited 
to £10 providing they abide by the law.  His advice regarding membership of 
the Governing Body is not to change if it works.  When terms of office end 
then bring in other expertise if required, complementing the skill set.  There 
is a restriction of LA members. 
At a Governor’s request he then explained the difference in the co-operatives.  
The principles are that the profit is paid back in, examples are John Lewis, 
Ocean Spray, Barcelona FC, a third of the housing market in the US. 
In education the Governors form a co-operative joining a regional and 
national network of schools, they are separate but part  of a ‘family’. 
The links with business that the school has should continue as it is part of the 
co-op ethos and relationships within the community could deepen. 
The School co-op society becomes owned by the school 
Anything can be found on the Co-Op College’s website and there are articles 
on the DfE website. 
Hampshire and Berkshire have not been quick to adopt the co-op model 
although Cornwall has.  There are many schools adopting and becoming 
academies using the co-operative model. 
There has not been a secondary school that has yet been a Co-op Academy 
for 5 years so the results have not been monitored yet, although it is known 
that last year co-op schools performed better.  There is no firm evidence yet 
but University Research will be commissioned when full findings can be 
sought. 
 
J Smith thanked C Wilkes.  C Wilkes offered support if required. 
 
Discussion then took place regarding the school converting to Academy 
Status.  J Smith informed the meeting that recommendations have been 
given by the Academy Working Party and it has been on the agenda for a 
while. It was decided to take each recommendation and discuss. 
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Recommendation 1:  That the formal process to convert to Academy 
Status is initiated at the beginning of the new Academic Year 
2013/14. 

 
All issues had been discussed including the pros and cons and it is felt the 
tipping point (the education of the students) had been reached 
It was asked if clarification could be given on what the school is actually 
proposing to convert to.  The reply was that the school would become a 
converter academy within an umbrella trust with feeder schools.  Currently it 
is unsure whether anyone will join immediately but it will create the 
environment from the offset.  Each school under the umbrella trust will be 
their own stand-alone converter. 

 
Proposed: J Smith  Seconded: T Simmonds 
 Agreed unanimously 

 
 

Recommendation 2: The target date for conversion should be 1st 
April or 1st May 2014 after seeking advice. 
 
The school would receive £25,000 after consultation.  The Head can register 
before September, not making the school vulnerable to the DfE but there are 
rumours that the money may not follow. 
 
The Expression of Interest is to be made by 1st September 2013. 

 
Proposed: T Rampton  Seconded: P Brooks  
Agreed unanimously 
 
Recommendation 3:  To use the Co-operative Academy Model to 
gain the benefit of being a member of the Schools Co-operative 
Society. 

 
This will protect the school’s values and ethos.  Further discussion was held 
regarding the Co-op model. 

 
Proposed: P Brooks  Seconded: J Smith 
 Agreed unanimously 

 
Recommendation 4:  To create an umbrella trust to work with our 
partner schools and colleges to develop a 4-19 model. 

 
The 4-16 or 4-19 range was discussed.  It was thought 4-19 would open up 
to another Secondary or organisation that would like to work towards joining 
the Umbrella Trust, this will keep all avenues open. 

 
Proposed: P Brooks Seconded: R Stone-Houghton  
Agreed unanimously 
 
As a point of reference the Chair informed the meeting that M Park had 
confirmed his full support in an email. 
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The timescale was discussed: 
 

 Register with DfE 
 Inform the LA 
 Resolution passed 
 Expression of Interest – September 
 Inform staff 
 Inform parents 
 Confirm to Co-operative College – first meaningful discussion. 

 
It was proposed not to change the school name. 

 
Proposed: J Smith  Seconded:  D Giles 
 Agreed unanimously 

 
A special meeting of the Academy Working Party will convene on 17th July at 
4.00pm 

 
Meeting closed: 7.50pm 

 
 
 
 
 
 


