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ADMIRAL LORD NELSON SCHOOL 
 

Minutes of the 
Full Governing Body Meeting 

 
Held on Wednesday 13th November 2013 

 
 
 
Present:   Jeff Smith   Chair, Community Governor  

Jane Beecher   Staff Governor 
Pat Brooks   Authority Governor 
Vanessa Etherington   Staff Governor 
David Giles    Authority Governor  
Kirsty Guy   Parent Governor 
Steven Labedz   Headteacher 
Mike Park   Authority Governor 
Tim Rampton   Community Governor 
Toby Simmonds   Community Governor  
Chris Styllis   Staff Governor 
Ruth Stone-Houghton  Parent Governor 
Scott Taviner   Parent Governor  
 

In Attendance: Chris Doherty   Associate Member 
Nys Hardingham  Associate Member  
Joseph Oldfield  Prefect Member 

   Jean Gammon   Associate Member 
Valerie Oldland   Clerk 

 
 
The meeting was declared quorate and commenced at 6.10 pm 
 
The Chair welcomed to the meeting, Kirsty Guy, newly appointed parent governor. 
 
 
21.0 APOLOGIES FOR ABSENCE 

 
Apologies were received (and accepted) from B Young, D Giles. N Smith absent.  
 
 

22.0 DECLARATIONS OF INTEREST 
 

The Clerk explained that all members would be required to complete a Declaration of 
Pecuniary Interests Register, even if a nil return.  To clarify for the new Governor, 
the purpose and procedures regarding Declarations of Interest were explained.  The 
Register was tabled at the meeting. 

 
 
23.0 MINUTES OF THE LAST MEETING 

 
The Minutes of the meeting held on 18th September, with the following amendments: 
 

Minute 11 - 5 A- C should read 2013 in addition capped points should have 
dates inserted 
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Minute 12 – Membership of P&C should read M Park instead of R Stone-
Houghton  

 
were accepted as a true record and signed accordingly. 

 
 

24.0 MATTERS ARISING 
 
i) SEN Working Group - the group had met and agreed that they needed to 

undertake some work with the Headteacher and to this end will be arranging 
a meeting before the end of term.  They will report back to the FGB in 
January. ACTION SEN WG 
 

ii) Safeguarding Training Sessions –noted that this is an outstanding Item – 
dates to be provided by Headteacher ACTION SL 

 
 
25.0 CORRESPONDENCE 
 

The following correspondence was noted: 
 

i) Letter from Michael Gove, Secretary of State for Education, confirming 
agreement in principle on becoming an Academy. 

 
ii) Letter from PCC congratulating on achieving the ‘Respecting Schools’ 

Award Level 1. 
 

iii) EBP regarding Ofsted report.  The Headteacher commented that this is to 
ensure that the School and Governors have received it. 

 
iv) Letter from PCC regarding the visit to Portsmouth by Michael Gove on 25th 

October. 
 

v) HMI Cluster Monitoring Report – the Headteacher reported that there 
had been some concern expressed over disconnect between Governance and 
Governors, therefore the report had been sent to all Governing Bodies.  A 
report will be produced at the end of the academic year.  There is already a 
Governor Representative on Cluster who can feedback to the FGB.   

 
vi) Letter from PCC re early retirement of Di Mitchell, Head of Education at 

PCC. 
 
 
26.0 STUDENT COUNCIL/PREFECT PROJECTS UPDATE 
 

RSH reported that she had attended the last meeting of the Student Council, which 
was run very well.  The constitution has been confirmed and Year 10 shadow 
prefects will be appointed in December. 
 
Joseph Oldfield reported on the following projects: 
 

i) Nick Ponsfords Pond – the proposal is to build a memorial pond.  Events 
will be held to raise more funds.  The pond will be in the inside garden as this 
is an enclosed space and therefore more protected, discussions were still 
being held on what plants and livestock to include. 
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ii) Outdoor seating – Proposal is to have picnic style benches on the field.  
This would have several advantages: 

 
� Assist with break and lunchtime seating in the summer 
� Subject to weather some lessons could be held outside 
� A benefit to socialising  

 
Governors enquired about the type and safety of the benches. It was confirmed that 
the bases would be concreted to prevent them being moved but more work needs to 
be done on style of bench and raising the funding to complete the project. 
 
The Chair thanked Joseph for his interesting report. 

 
 

27.0 ACADEMY STATUS UPDATE  
 
i) Update from Working Party and Academy Leadership Meeting 

 
Consultation commenced this week with three meetings on Monday attended by 
staff, students and parents which went well.  Some good questions were put 
forward by parents and these questions and responses would be posted to the 
website to show what was discussed.  No negative issues had been raised in any 
of the sessions.  This process will continue all this month. Viv Lewis, Co-Op 
project manager had provided a timeline and confirmed that the School is 
running to schedule. 
 
Governors enquired whether the relevant current meetings were factored into 
the timeline, for example when decision had to be made by Governors regarding 
finance as there is a great deal happening and some significant gaps between 
meetings.  The Chair confirmed that extra meetings may be necessary and that 
the AWP would review this.  ACTION AWP 
 
The Chair provided Governors with an Academy Status Decision Log (tabled at 
the meeting), which summarised the decisions taken at the AWP meetings since 
the beginning of this academic year.  It was noted that the decision to appoint 
DWF as solicitors for the conversion had also been agreed by the Finance 
Committee.  All decisions taken to date were unanimously agreed by the 
meeting. 
 
The Clerk had been asked and had agreed to record all future AWP meetings. 

 
ii) Governance 

 
The Chair informed members that the new Articles of Association will need to be 
adopted.  This document will be sent to all governors and the Chair stressed the 
importance of reading them thoroughly as there are some changes.  Governors 
asked if the changes could be highlighted and this was agreed. ACTION ALL 
 
Governors enquired whether the new Articles of Association would result in 
Governors having a different responsibility than previously.  It was agreed that 
before having this discussion that Governors would need to read the AA and then 
have this discussion at the next FGB.  ACTION ALL 

 



Admiral Lord Nelson School FGB Minutes 131113 Page 4 

 
28.0 REPORTS FROM COMMITTEES 

 
i) Finance - noted that P Brooks had been appointed as Chair of the Finance 

Committee, with T Simmonds as Vice Chair.   
 

The Chair reported that at the recent meeting the budget had been reviewed and 
was less than previously anticipated.  The main reason for this was the staffing 
budget, which needs to be carefully monitored, to ensure that the School does 
not end up running on a deficit budget.  The projected end of year figure is 
£52,000 credit approximately.  The Committee also received a facilities update, a 
Health and Safety Audit and information from the staff and student accident 
books.  The Committee also reviewed the projected five year budget summary.    
The next meeting is scheduled for 19th March 2014. 
 
Governors enquired about deployment of surplus funds at end of the financial 
year and it was confirmed that this would go forward into next year’s budget. It 
was also noted that when the School moves to Academy status, the financial 
year will run from September to August rather than April to March, so in 2014 an 
interim six month budget will apply. 

 
ii) Human Resources - noted that the Chair was absent from the meeting and 

therefore the election of Chair had been deferred until the next meeting. ST 
indicated his willingness to take this role on again. This to be ratified at the next 
HR meeting. The Committee had received a report on cover for teaching staff for 
the previous year and the particular issues involved. 

 
An Appraisal update had been provided by the Headteacher (as requested at the 
last FGB meeting) and approved by members. 
 
Governor training had been discussed.  With regard to the online training it had 
been agreed that the target should be that all Governors should have completed 
at least 50% of the online modules by the end of January 2014 ACTION ALL 
 
Provision of the Appeals Panel Training was also being investigated. 
 
The Chair informed FGB that the HR Committee needs further members, KG 
volunteered to join this Committee, this was fully agreed by the meeting.  
 
Date of next meeting confirmed as 22nd January 2014. 

 
iii) Pay and Conditions – the main issue at this meeting was staff salaries.  The 

Headteacher had put forward proposals and the Committee had accepted this 
proposal. 

 
 

29.0 HEADTEACHERS REPORT/SCHOOL IMPROVEMENT PLAN 
 
Headteacher and SLT reported on the individual sections of the SIP and the following 
issues were noted: 

 
� Key issue is addressing work with high attainers and low attainers 
� Consistency – some areas need improvement and its variable so this is amber 

rather than green 
� Learning Walks have been implemented 
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� Departmental Meetings have looked at sharing good practice 
� Feedback from website regarding enrichment 
� Incisive feedback – more peer and self assessment introduced however there 

had been some staffing issues so not quite as consistent as it could be. 
� Literacy and Numeracy – new Head of Maths, continuing work with INSET 

and partner Primary Schools. 
� PDC –Ambassadors in place 
� Sub group of Student Council to review Parents evenings 
� Kirkwell Rowell Survey to be analysed 
� Broadside established to offer support to vulnerable students not able to 

access mainstream curriculum 
 

Governors enquired about planning for next year on T&L regarding identifying 
separate outcomes for PP/SEN.  The Headteacher confirmed that this does attract a 
grant but not on a specific group.  It was confirmed that PP/SEN objectives would be 
added to the SIP in March.  
 
Sustaining the Aims:  the Headteacher informed Governors that the collaboration 
item noted as red (not completed) had not been able to be finalised as there was not 
a definitive list of partner schools.  It was proposed therefore that this item be 
deleted from the plan, JS proposed, KG seconded agreed unanimously.     ACTION 
SL 
 
Progress and Standards:  it was noted that Design and Geography had been added 
to ensuring better outcomes, because of the summer exam results and that review 
meetings had taken place. 
 
Attendance is below the national average with 95.2% whole school attendance and 
there has been an increase in persistent absences.  Governors enquired why 
attendance is below average, confirmed that it is for a variety of reasons.  However, 
the absence procedures had all been reviewed and the school is taking a more 
robust approach.  Governors requested a report on this for the next FGB meeting 
addressing curriculum issues.  ACTION CD 
 
(Further summary notes on the SIP are attached for information) 
 
 

30.0 PROGRESS REVIEW 
 

CD reported that Mary Hoather, lead Ofsted Inspector had been at the School today 
to lead a review.  The focus had been on Pupil Premium and Action Plus. 
 
PPG is aimed at narrowing the gap and schools are now required to be able to show 
that this spending has had an impact.  The School is also required to show that the 
progress made by PP students must be at least as good as that of other students.  
The importance of therefore having a Pupil Premium link Governor was reiterated. 
 
Year 11 had undertaken mock exams this week and the results would be out in 
about two weeks. 
 
5 A* - C 
2014 72% (FFTD 88%) 
 
This is an effect of losing the Btec qualifications. 
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Capped points 
2014 315 (est 361) 
 
Information tables are provided on the website.   Noted that due to a change all 
schools would be judged differently on this next year.  
 
 

31.0 PUPIL PREMIUM 
 
It had been agreed at the previous meeting that a timeline of one hour would be 
provided for discussion of Pupil Premium because of its increasing importance to the 
School.  However, in view of the time (8.00 pm), it was agreed that in order to give 
this item proper consideration that it would be rolled over to the next FGB meeting 
as the first item for discussion. 
 
In the meantime, the Headteacher provided a short presentation on Pupil Premium 
based on an analysis by the DfE.  Governors were also provided with the following 
documents: 
 

� ALNS Overview of Pupil Premium 
� Ofsted ‘The Pupil Premium – Analysis and challenge tools for schools’ 

 
and asked to review these prior to the next meeting.  ACTION ALL 

 
 

32.0 REPORTS FROM ELECTED OFFICERS 
 

It was agreed that the Chair would review the list of link Governors and allocate to 
specific FGBs to provide a report.  After a query on the term ‘Elected Officers’ it was 
also suggested and agreed that the term used would be ‘Link Governors’.   
ACTION JS 
 
 

33.0 GOVERNOR MARK 
 
The Governor Mark Working Group (PB, RSH,JB) had met and considered it had been 
a very useful meeting.   The main topic of discussion had been Parental 
Engagement/Communication Strategy.  It had been agreed that this would be 
introduced at Year 7 parent evenings.  The group would be investigating this further 
with a view to rolling out an action plan to stakeholders and would provide a more 
formal report to FGB in February/March.  ACTION GMWP 
 
 

34.0 ANY OTHER BUSINESS 
 

No further business to be discussed 
 

 
35.0 DATE OF THE NEXT MEETING 
 

The date of the next meeting was confirmed as Wednesday 11TH December 2013 
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There being no further business the meeting closed at 8.30 pm 
 
 
 
 
 
 
 
Signed: ............................................................  Dated: ...................... 
Chair of Governors 
 
 
 
 
 
Summary of actions agreed: 
 
 
Item Action Responsible By When 
24 (ii) 
Safeguarding 

Dates of training sessions to be 
provided to Governors 
 

 
SL 

 
ASAP 

27 (i) 
Academy Status 
 
(ii) Governance 

Review of meetings schedule to 
align with timeline 
 
Distribution and review of Articles of 
Association  

 
AWP 

 
JS/ALL 

 
Next AWP 
  
ASAP 

28 (ii) 
HR/Governor 
Training 

At least 50% of online training 
modules to be completed by all 
governors 
 

 
ALL 

 
31st January 2014 

29 
SIP 

Attendance report to be provided 
 
Deletion of item from Sustaining the 
Aims Plan 
 

CD 
 

SL 

Next Curriculum 
meeting 
 
asap 

31 
Pupil Premium 

 
Documents to be reviewed and 
discussed at next meeting 
 

 
ALL 

 
Next FGB 

32 
Reports from 
Elected Officers 

Term to be changed to Link 
Governors -  allocated to specific 
FGB meetings 
 

 
JS 

 
Ongoing 

33 
Governor Mark 

 
Report to FGB 

 
GMWP 

 
February/March 

 
 

 
 


