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ADMIRAL LORD NELSON SCHOOL 
 

Minutes of the 
Full Governing Body Meeting 

 
Held on Wednesday 15th January 2014 

 
 
 
Present:   Jeff Smith   Chair, Community Governor  

Jane Beecher   Staff Governor 
Kirsty Guy   Parent Governor 
Steven Labedz   Headteacher 
Mike Park   Authority Governor 
Tim Rampton   Community Governor 
Ruth Stone-Houghton  Parent Governor  
Toby Simmonds   Community Governor  
Chris Styllis   Staff Governor 
Scott Taviner   Parent Governor  

 
In Attendance: Nys Hardingham   Associate Member 

Jean Gammon   Associate Member 
Bobbie Young   Associate Member 

   Valerie Oldland   Clerk 
 
 
The meeting commenced at 6.05 pm 
 
 
01.14 APOLOGIES FOR ABSENCE 

 
Apologies were received and accepted from D Giles.  
 

02.14 DECLARATIONS OF INTEREST 
 

S Taviner, S Labedz, N Hardingham, B Young, K Guy, J Gammon, R Stone-Houghton 
and T Simmonds all declared that they are members of the Co-operative.  

 
03.14 MINUTES OF THE LAST MEETING 

 
The Minutes of the meeting held on 11th December 2013 were accepted as a true 
record and signed accordingly. 
 

04.14 MATTERS ARISING 
 
i) Reports from Link Governors – outstanding ACTION JS 
ii) Pupil Premium Report – S Labedz confirmed that he had advised C Doherty of 

the inconsistency in the budget figures identified at last meeting  
ACTION C Doherty  

 
05.14 CORRESPONDENCE 
 
 None notified. 
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06.14 TEACHING AND LEARNING REPORT 
 

Clare Copeland provided Governors with an overview on ‘Quality of Teaching and 
Learning at Admiral Lord Nelson School’.  The report covered the Autumn Term 2013 
and outlined evidence collected and outcomes: 
 
Drop In reports – Drop Ins take place over the course of a week and last about 10 
minutes.  The focus of the observations is the quality of assessment to support 
learning and is awarded using the 2012 Ofsted grading criteria.  The outcome was 
that it was judged as ‘Securely Good’ 
 
Lesson Observations – each member of staff (52 teaching staff) is observed for one 
50 minute period per term.  This applies to all teaching staff apart from NQTs in their 
first year. 
 
83% of lessons judged as ‘good’ or ‘better’ 
31% of lessons judged as ‘outstanding’ 
17% of lessons judged as ‘requiring improvement’ 
 
Overall assessment ‘Securely Good’ 

 
Literacy and Numeracy Learning Walks – these took place in weeks 3 and 15 of the 
term.  Between the first and second sessions there was whole staff INSET training 
on ‘Numeracy across the Curriculum’.  In the second learning walk there was 
evidence of significant improvement, particularly numeracy, which has not previously 
met the same standard as literacy. 
 
It was also noted that: 
 

• ALNS is on track to achieve the UNICEF Rights Respecting School Award 
Level 2, particularly through the use of student ambassadors working on 
‘Right of the Week’ activities and working with Copnor Junior School. 

 
• The new KS4 course ‘Aspiring Futures’ has replaced the old PSHEE 

programme, to better prepare students for post 16 learning. 
 

• Ten more members of staff achieved their Sapere level 1 Philosophy for 
Children training. 

 
• More work is being done on promoting Parental Engagement with the main 

actions being: 
 

▪ Year 7 parents evenings will be run differently 
▪ ‘Getting to know you’ meal for year 7 tutors, senior staff and parents 

will be organised 
▪ Senior staff will attend feeder schools Year 6 Parent evenings 

 
Identified actions for the SLT Executive team: 

 
• Although Teaching and Learning has been judged ‘securely good’ for the last 

18 months, this had not been reflected by the progress made by 2013 Year 
11.  Therefore recommended that an external Ofsted inspector undertakes a 
review to validate the accuracy of the judgements made 
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• To complete a full review of the current curriculum model and implement any 
changes for September 2014. 

 
Governors asked the following questions: 
 
Is the external Ofsted inspection visit being arranged and are there cost implications.  
The cost of any potential Ofsted-style self review will be identified in the budget for 
next year 
 
As the School has been ‘securely good’ for 18 months, should these actions achieve 
‘Outstanding’ category.  There is certainly an action plan in place but in order to 
move this forward extra funding will be required in addition to some external 
support.  Further information will be provided at the next FGB meeting.  There are 
major changes ahead and ALNS needs to be fully prepared by reviewing the 
curriculum policy. 
 
PP/SEN now has a much higher profile, is work on this contained within these 
measures or is there something else more specific.  Nothing specific other than the 
work already being done on PP/SEN but there is definitely a focus on being able to 
monitor and evidence how this is progressing. 
 
With regard to Parental Engagement there is certainly a need to get more 
involvement from parents.  Are there any more initiatives planned for this.  ALNS will 
welcome any more ideas on how this might be achieved and is also investigating 
what ‘Outstanding’ Schools are doing in this respect. 
 
The Chair thanked Claire Copeland for presenting the report.   

 
07.14 ACADEMY STATUS UPDATE  

 
i) Update from Working Party and Academy Leadership Meeting 

 
Noted that all members present were at the Academy Working Party meeting the 
previous week and draft notes had been provided. 
 
Headteacher reported that he had spoken with the DfE broker who had indicated 
that they would regard ALNS as having the capacity for sponsorship of City Boys, 
but this decision rests with the Governors of City Boys and the Governors of 
ALNS.  He confirmed that there are now three sponsorship proposals that will be 
going before the City Boys Governing Body. 
 
As requested at that meeting, Governors had been provided with information on 
other schools that had undertaken a similar route and how this worked in 
practice. 

 
ii) City Boys Sponsorship Proposal  
 

‘ ... Without any firm commitment ALNS will work with Portsmouth City Boys to 
understand what benefits there would be for both ALNS and Portsmouth City 
Boys if ALNS sponsor Portsmouth City Boys. Further, in this period ALNS 
governors will take the opportunity to understand the governance and 
organisational issues arising from sponsorship responsibilities... ‘ 
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The proposal had been circulated to all Governors, so that those who were not 
able to attend this meeting also had the opportunity to comment and submit a 
proxy vote.   
 
Further discussion followed including the following queries: 
 
Are we obliged to re-consult if we agree to look into this further.  There is no 
statutory obligation to re-consult as once ALNS becomes an Academy any 
decision on sponsorship becomes a business decision, however ethically and in 
the interests of transparency there would be some form of re-consultation. 
 
What would be the timescale.   There is a need to move quickly and if the 
decision is to proceed with further investigation into sponsorship then it would 
need to be resolved with a month or so. 

 
Is this an FGB or AWP decision.  The decision is only one that can be taken by 
the full Governing Body, however, the AWP would be tasked with taking it 
forward with a view to bringing a recommendation to FGB for all Governors to 
consider 

 
Governors commented that they do not currently feel able to make a decision on 
sponsorship, as would need more information, for example an organisational 
model to consider.  It was noted however that this resolution is not a 
commitment to proceed and that by agreeing to investigate further the 
Governing Body would have more opportunity to fully analyse the benefits and 
risks. 
 
On this basis therefore a vote was taken, the result being nine Governors for 
and one against the proposal therefore agreed by the majority.  SL agreed to 
inform PCC/DfE and City Boys FGB.  ACTION SL/AWP 
 

iii) Trust Name 
 

The name proposed by the AWP is ‘The Salterns Academy Trust’ which has both 
geographical and historical connections.  Proposed by S Labedz, seconded by T 
Simmonds, unanimously agreed. 

 
iv) Approval of key documents 

 
Noted that there are three key documents that need to be signed off by 3rd 
February (Post meeting note: The documents it is now understood do not need to be 
signed at this time as they are only drafts.): 

 
• Articles of Association 
• Funding Agreement 
• Land Questionnaire 

 
It was also confirmed that three Governors are required to be initial Trustees 
and authorised signatories.  After some discussion, proposed by J Smith, 
seconded by S Labedz and unanimously agreed that the Trustees should be: 

 
Kirsty Guy (Parent Governor) 
Jeff Smith (Chair of Governors) 
Mike Park (Authority Governor) 
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Governors further agreed that the AWP could move forward with this at their 
meeting of 29th January.  ACTION AWP/KG/JS/MP 
 

08.14 GOVERNANCE 
 

i) Membership of Academy Governing Body - The Chair informed members 
that he had received three resignations,   Nicola Smith (due to ill health) Vanessa 
Etherington (due to increased work and study commitments), Pat Brooks 
(however, it is hoped that Pat can be persuaded to not resign.).  It was further 
noted that Ruth Stone-Houghton had indicated that she no longer wished to 
continue as a Governor after the end of this academic year.  Governors enquired 
how many governors are in the Academy model, it was confirmed that there is no 
fixed number, the minimum is 3. At present the solicitor has assumed 12, as our 
current structure has 15 it was agreed that all documents should be amended to 
15. ACTION JG to contact the solicitor. 
 
B Young informed members that one nomination had been received for the staff 
governor vacancy.   

 
ii) Training – The Chair reminded members that they had committed to undertake 

at least 50% of the online governor training modules by 31st January.    Noted 
that priority modules should be Pupil Premium, Safeguarding and Roles and 
Responsibilities.  Headteacher reported that there is a new training provider in 
Hampshire who can deliver training events locally and are particularly focussing 
on ‘Governors as leaders of School Improvement.  S Taviner as Training Link 
Governor agreed to review ACTION ALL/ST   

 
09.14 ANY OTHER BUSINESS 
 

i) Additional Meetings - As already notified the Chair reminded members that 
there may be a need for ad hoc meetings of FGB and/or AWP as Academy 
conversion progresses.   

 
10.14 DATE OF THE NEXT MEETING 
 

The date of the next meeting was confirmed as Wednesday 12th February 2014 at 
6.00 pm 
 
 
 
There being no further business the meeting closed at 7.45 pm 

 
 
 
 
 
 
Signed: ............................................................  Dated: ...................... 
Chair of Governors 
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Summary of actions agreed: 
 

 

Item Action Responsible Timescale 

04.14 Matters Arising Link Governor reports to be 

scheduled 

 
Pupil Premium Budget figures to 

be checked 

JS 

 

SL/CD 
 

 

Next 

FGB 

 
Asap 

 

07.14 Academy Status 

 
 

 

 

City Boys Sponsorship Proposal to 

be investigated further 
 

Approval of key documents 

AWP/SL 

 
 

AWP/KG/M

P 

Asap 

 
 

Next AWP 

08.14 Governance Membership 

nancedocumentsposal to be 
investigated further....  D 

 
Training – online modules to be 

completed 
 

Provision of further training to 

be investigated 

JG 

 
 

ALL 
 

 
ST 

asap 

 
 

Ongoing 
 

 
Ongoing 

 

 

 
 


