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ADMIRAL LORD NELSON SCHOOL 
 

Minutes of the Full Governing Body Meeting 
held on 16th July 2014 

 
 
Present  Jane Beecher 
   Jean Gammon 
   David Giles 

Kirsty Guy 
   Nys Hardingham 
   Steve Labedz 
   Mike Park 
   Zoe Sampson 
   Toby Simmonds 
   Jeff Smith 
   Chris Styllis 
   Bobbie Young 
 
In Attendance: Chris Docherty 

Clare Copeland  
Valerie Oldland, Clerk 

   Davina Wise 
    
 
The meeting was declared quorate and commenced at 6.10 pm. 
 
 
A/40.14 Apologies for Absence 
 
  Apologies were received and accepted from T Rampton.   S Taviner absent. 
 
A/41.14 Declarations of Interest 
 

 D Giles, S Labedz, N Hardingham, B Young, J Gammon, Z Sampson and T Simmonds  
all declared that they are members of the Co-operative.  

 
A/42.14 Minutes of the Meeting held on 11th June 2014 
 

The Minutes of the last meeting were agreed as an accurate record and signed by 
the Chair. 

 
A/43.14 Matters Arising 
 

i) Trust Register – Clerk provided an amended Register and asked all 
present to sign and date.  Those not present would be advised to sign at the 
earliest opportunity.  ACTION VO 
 

ii) Action Points – SL reported that he had identified two Academy Governing 
Bodies who were happy to advise/discuss the sponsorship process.  All other 
action points covered on the Agenda. 

 

A/44.14 Correspondence 
 
  None reported. 
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A/45.14 Teaching and Learning Monitoring and Development 
 

Clare Copeland provided a report and presentation. She explained that this was as 
up to date as possible, having been completed that day, and observations still 
continuing in school this week. 
 
Following points noted: 
 

 School Improvement Plan Teaching and Learning Objectives 2013/14 
 Underperformance in some areas, notably Maths, ICT, Science, Geography 
 More outstanding lessons than last year, 51% in the summer term 
 Only 1 inadequate lesson all year 
 Osiris programme having a positive impact 
 INSET – survey at Yr 7 parents evening 

 
Summary from SLT monitoring: 
Strong evidence to support the following conclusions: 
 

 Standards of T&L are ‘Securely Good’ and moving towards ‘Outstanding’ 
 Standards of T&L and Assessment are ‘Good’ and continuing to improve 
 Consistency across the School with the vast majority of observed lessons 

‘Good’ or ‘Better’ 
 Pace and challenge for higher ability students is a key priority for 

improvement 
 Coaching Programme has shown very positive results 
 Improving the quality of feedback to students remains a priority 
 Significant improvements in the quality of KS3 and KS4 PSHEE 
 Numeracy is still a key focus for whole school improvement 
 Significant improvement in students moral and ethical development through 

PD Curriculum 
 
Actions for SLT: 
 

 Although evident that T&L has been judged as ‘Securely Good’ for the last 
two years, this was not reflected in the progress made by the 2013 Yr 11 
cohort. Therefore highly recommended that an external Ofsted inspector 
completes a rigorous review to validate the accuracy of the judgements 
made.  SL commented that very likely that there will be an Ofsted inspection 
in the Autumn term in any event. 

 To complete a full review of the assessment and target setting model to 
implement for next year 

 To have a T&L focus on ‘assessment for progress’ through improved teacher 
marking and written and verbal feedback to students. 

 
Governors asked how confident the SLT are that these judgments are secure – 
confident but better to have external assessment. There will in addition be a three 
day peer review in the autumn term.  The focus is on the SLT monitoring 
developing and learning, not just outcomes, so the reports include the actions taken 
to impact on the outcomes. 
 
The Chair thanked C Copeland and wished her well in her new job. 
 

A/46.14 Headteachers Report 
 

Headteacher reported that usually at this point in the year a RAG rated SIP is 
provided, however there will be a change in the way that SIP is reviewed.   
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Next term SIP will go to the Curriculum and Standards Committee rather than 
directly to FGB.  It will be up to Governors to decide what they wish to have in the 
HT report at FGB meetings next year. 
 
Following points were reported: 
 
KS1/KS2 results in the city very encouraging, with some results being 
significantly improved, however one concern is that this is not reflected in the 
results from ALNS feeder primary schools. 
 
Governors asked: 
 
What has impacted on these results – lot of work focusing on Pupil Premium and 
huge steps forward for PP/SEN in 3 levels of progress at KS2.  There will also be a 
conference next term to analyse this further. One impacter is the overarching 
project undertaken by Imperial College ‘Growth Mindsets’, which challenges children 
to show that they are capable of more. 
 
What has caused the lower results in the feeder primaries – not sure but will be 
working closely with them to analyse and address this. 
 
Safeguarding - Ofsted has recently undertaken a Safeguarding review within the 
city and findings were ‘good’.   
 
Change within the Education department and city MP is now a junior minister  
 
Parent Governor commented that her daughter is just about to complete her first 
year at ALNS.  All credit to the school who have changed her daughters aspect and 
how she views schooling, compared to when she was at primary school.  Her 
perception is different; the ethos of the school changes children’s way of thinking, 
as staff treat each child as an individual, focusing on their individual needs and 
providing excellent pastoral support.  Would therefore personally like to thank the 
staff, demonstrates that the school ethos does make a difference.  Headteacher 
commented that this was good to hear and would be fed back to staff. 
 

A/47.14 Pupil Premium 
 

As discussed at the last meeting, an end of year review and report will be produced 
and sent out to parents before the end of term.  August results will be included 
once published and strategies put in place for the next academic year.   

 
A/48.14 Academy Items 
 

i) Sponsorship Application – the sponsorship application for City Boys 
School has been approved and they have started their conversion process.  
It is hoped that this will be completed by 1st December, but may be delayed 
for up to two months depending on progress made before the end of the 
autumn term. 
 

ii) City Boys School - CB will become a co-ed school from September but 
would not be ready to take any girls before September 2015. 

 
The financial situation of CB had been discussed at the AWP meeting on 15th 
July.  There are tensions in the financial position due mainly to low student 
numbers.  The School is able to take 197 per year but at the moment the 
group size is 70/80, which is well below operating capability and obviously 
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impacts on funding.  However the School is very positive about the changes, 
both the co-ed and the sponsorship. 
 
Governors asked: 
 
What are the potential costs of changing to a co-ed school – The estimate is 
£625k; ALNS has been clear from the start that they are not able to 
contribute to this, approaches have been made to EFA but there is no 
mechanism for providing this funding so will have to be underwritten by 
PCC.  There is a need however, to ensure their successful transition to co-
ed; a successful co-ed school in Hilsea is vital to the city.  It’s also possible 
that there will be further investment into CB from other areas. 
 
Is there a current catchment area - This year will continue to be the whole 
city and surrounding areas and a catchment area take a year to put in place 
so will be starting on this now 
 
What will be the new school name – Trafalgar has been suggested but no 
decision yet made 
 
Will there be a Salterns Trust catchment to include both schools – very 
possibly but this needs further discussion.  The School will be marketed as a 
co-ed from September. Governors commented that it would also be useful to 
be provided with a realistic number of takeup places. 
 
There has been some information in the press regarding a Uni technical 
college (UTC) - is this possible at City Boys – the UTC would be good for the 
Portsmouth area however its catchment area would be the whole Solent 
area which would then impact on the availability of secondary school places 
in the city.  But it is an option that is being considered for the area. 
 
Are there any prohibitive clauses in the Articles of Association regarding 
single sex education – no it states it is a site for education and does not 
specify gender.  Noted that The Salterns Trust Articles would need to be 
amended to encompass CB 
 
Are their results in the summer likely to take them above threshold – they 
have predicted 45%.   
 
The CB Draft Plan for autumn term 2014 was tabled at the meeting.  This 
indicates a significant body of work, the majority of which needs to be 
completed before autumn half term, with SL driving this and managing the 
overall workload.   Governors commented that they still wished to be 
provided with a full assessment of the potential financial impact.  It was 
agreed that this would be an issue if not resolved so would need assurance 
on this, the DfE are aware of this issue.   
 
Noted that CB would be provided with a list of non negotiable areas which 
would be terms of the sponsorship 
 
Chair asked Governors to confirm their intent to proceed and for S Labedz to 
be appointed as Executive Head Teacher from 1st September 2014.  
Governors indicated their agreement subject to due diligence on the financial 
issue. J Smith proposed, T Simmonds seconded, unanimously agreed.   
Action JS/KG/DG to meet to discuss further. 
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iii) Union SLA – as reported at the last meeting the Chair had been 
approached by Amanda Martin of TLP asking for this to be reconsidered.  
However given the previous discussion on this issue and the cost 
implications, it was proposed to stand by the previous decision to not buy 
into the Union SLA for the first year and then review.  Proposed by J Smith, 
seconded by C Styllis, unanimously agreed. 

 
A/49.14 Governance 
 

i) Governance Structure Proposal. 
(Structure tabled at the meeting).    
This had been discussed at AWP and the conclusion was that the MAT Model 
Option 1 was the most appropriate structure. Members of CB SLT had also 
attended part of the AWP meeting on 15th July. 
 
The Salterns Trust membership – after discussion agreed that this 
should comprise J Smith, K Guy, M Park and S Labedz.  Terms of office to be 
considered and will hold one meeting per year. 
 
The Salterns Board membership – agreed this would comprise: 
 

 All ALNS Governors (with the exception of teaching and support staff 
members) 

 Executive Head 
 ALNS Acting Head 
 City Boys Head 
 Chair of City Boys Governors 
 Independent Primary Sector Advisor 

 
To meet three times per year and provide strategic guidance to ALNS and CB 
LGBs 
 
(SL left the meeting at this point, 8.25 pm) 
 
Other issues to resolve include: 
 

 Policy Delegation 
 Pay and Condition Harmonisation 
 Trust Finance Policy 
 Trust Curriculum Policy 

 
Agreed that JS would undertake some further review on this and report back 
to the next meetings of AWP/FGB.  ACTION JS 

 
ii) Meetings calendar – noted that the calendar may need further review and 

that timing of meetings would be also be discussed.  
 

iii) Self Assessment Exercise – no further progress 
 

iv) Recruitment – BY reported that one parent governor had been recruited 
but had been unable to attend this meeting.  A further application is in 
progress. 

 
v) Training - no update available 
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A/50.14 Finance 
 
(This item was dealt with prior to item 10 on the Agenda to ensure that the meeting was 
quorate for approval) 
 
Following documents tabled and noted: 
 

 Educational Funding Agency (EFA) Academies Financial Handbook 
 EFA Financial Management and Governance Self Assessment  
 FMGSA Summary (from Finance meeting of 2nd July) 
 ALNS Scheme of Delegation 
 The Salterns Academy Trust Income Expenditure Report 2014/15 
 ALNS Management Accounts Report 

 
i) Approval of the Financial Management and Governance Self- 

Assessment - reviewed in detail at recent Finance Committee, recommended 
for FGB formal approval.  Agreed all Governors had been informed about 
Section 1 and all Governors advised on Election of Officers. Proposed by J 
Smith, seconded by K Guy, unanimously agreed. 

 Self Assessment – no questions raised, proposed by K Guy, seconded by 
  M Park, unanimously agreed.  ACTION JG 

 
ii) Business Register - the clerk explained the purpose of the Register and 

requested that members complete and sign (even if nil return).  If a Business 
Interest commences or ceases, Governors should inform the Clerk so that it can 
be updated.  Noted that the Register is also reviewed on an annual basis. 

 
iii) Approval of 2014/15 Budget – this had been reviewed by the Finance 

Committee and recommended for approval by FGB.  EFA document shows five 
year projection however, only 2014/15 needs to be approved at this point, 
showing an in Year surplus of £71.   However, noted that the funding of 
£210,000 retained by PCC on conversion to Academy would be returned by 
September.  K Guy proposed, T Simmonds seconded, unanimously agreed.   

 
 (KG, JB, ZS, CS left the meeting at this point, 8.00 pm) 
 
A/51.14 Any Other Business 
 

No other business notified 
 
A/52.14 Date of the Next Meeting 
 

The date of the next meeting was confirmed as Wednesday 17th September 
2014. 

 
 
There being no further business the meeting closed at 8.35 pm 
 
 
 
 
Signed:        dated: 
Chair 
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Summary of Action Points: 
  

Agenda Item Action  Responsible Timescale 

43.14 

Trust Register 

50.14 

 Business Register 

Completion of Trust Register – 
outstanding Governors to be advised 

VO asap 

48.14 

City Boys Sponsorship 

Further meeting to review and discuss JS/KG/DG asap 

49.14 

Governance Structure 

Proposal 

Further review to be undertaken JS Ongoing 

50.14 Submission of FMGSA JG End of July 

 


