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ADMIRAL LORD NELSON SCHOOL 
Minutes of the Local Governing Body Meeting 

held on Wednesday 18th October 2017 

 
Present:    Tania Osborne (Chair)   Nys Hardingham (Headteacher)    

      Jane Beecher (Vice-Chair)  Matt Hutton 
   Justeen White    Nathan Waites   
   Martine Churchill   Helen Barnes 

   Sue Bulloch    Chris Doherty 
      Toby Simmonds   Steve Fenner 

      Davina Wise     

 
In Attendance:  Debbie Hewitt 

Apologies:    Lauren Roe and David Giles 
 

The meeting was declared quorate and commenced at 5.30 pm.  
 

1. Apologies for Absence 
 

Apologies were received and accepted from Lauren Roe and David Giles. 
 

2. Declarations of Interest 
 

As per the register. It was noted that Nathan Waites is a member of another Trust Board in Portsmouth.  
 

3. Minutes of the LGB Meeting held on 20th September 2017 
 

The minutes of the last meeting were agreed and signed as a true record. Actions and matters arising from 

these minutes were recorded as follows: 
  

- Justeen White challenged the safeguarding procedures, to which Steve Fenner confirmed that Part 1 of 
the DfE’s recent statutory guidance on safeguarding, ‘Keeping Children Safe in Education’ is circulated 

to all members of staff, who have to sign to say they have read the document. 

ACTION: To include in Governors’ training at next LGB meeting. 

- Matt Hutton updated Governors on the trampolining incident with a Year 7 pupil. A risk assessment has 

been undertaken and procedures tightened for setting up/putting away the trampolines. Matt Hutton 

has spoken to the parents and the matter has been concluded. 
 

4. Correspondence 
 
No correspondence received.  

 
5. Feedback from Trust Board meeting 

 

Vision and Values 
The draft minutes and papers from the Trust Board meeting held on 4th October 2017 were presented. 

Tania Osborne reported that the proposed direction of the Trust is to improve and grow both schools and 
actively encourage the UTC Portsmouth to join the Trust, whilst developing relationships with other 

educational establishments. Improving communication and consultation between the Trust and LGBs is 

considered to be a key objective. 
 

Improvement Plan 2016-2017/Strategic Priorities 2017-2018 
Jane Beecher commented on the difference in quality between the Improvement Plan of the Trust and that 

of ALNS. She stated that Governors require the Trust to produce a document of higher quality with greater 
clarity and increased level of rigour, which will enable LGBs to challenge the Trust’s strategic priorities.  
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Justeen White remarked that if we have shared working practices within the Trust, we should be able to 
measure and evaluate the impact on ALNS students. 

 
Trust Objectives 

Governors agreed that Trust objective setting needs to be more clearly defined. Nys Hardingham stated that 

she would raise this issue at the Executive Leadership meeting with Steven Labedz, Claire Copeland and 
Bobbie Young. It was confirmed that the Trust is a separate entity, whose responsibility is to deploy 

resources and continue to improve both schools. In response to a question, Nys Hardingham confirmed that 
ALNS is a converter academy and Trafalgar School is a sponsored academy.  

 

ALNS Capital Project 
Nys Hardingham presented a Capital Project proposal to the Trust Board, for improved security to the 

building and site, which they authorised up to a maximum expenditure of £25,000 from current ALNS 
Reserves. It was confirmed that any immediate works would be included in future site development plans. 

 
6. Governor Handbook 

 

Jane Beecher presented an updated version of the Governors’ Handbook and referred to the ‘visits to school 
form’ at the back of the Handbook, which should be regularly completed by Governors. Further to minor 

amendments, it was proposed that the Governors’ Handbook, which will be reviewed annually, be approved. 
ACTION: Jane Beecher to amend Governors’ Handbook as discussed. 

 

Proposal: to approve the Governors’ Handbook, following the amendments as discussed. 
Proposed: Tania Osborne Seconded: Justeen White All agreed 

 
7. Curriculum and Standards Committee 

 
Admissions Policy 

Matt Hutton presented the Admissions Policy for 2019-2020, highlighting the change in the PAN (Published 

Admission Number) for Year 7 to 200. He explained the reasons for increasing the PAN this year, however 
the number of students who transferred to the UTC (only 4 from the current Year 10 cohort) was less than 

expected. When reducing the PAN, a formal consultation process is required. Nathan Waites questioned the 
effect that the increased PAN has had on behaviour, to which Matt Hutton replied there is no significant 

difference although it feels like the school is working at full capacity. Nys Hardingham commented that the 

potential expansion of the school site could be 2019-2020, but is more likely to be the following year.  
 

Updated SEF (September 2017) 
Nys Hardingham presented the updated whole school SEF for discussion and invited Governors’ questions. 

With regard to punctuality and attendance, Chris Doherty stated that we do not currently have national 

attendance figures, however ALNS appears to be on par with other schools locally. Jane Beecher credited 
Nys Hardingham and Chris Doherty for a well-presented, very detailed overview.   

 
Analysis of Results 

Chris Doherty presented an analysis of results for 2016-2017, which indicates substantially improved school 
performance using the Progress 8 measure, with a current, recalculated figure of -0.08. It was noted that 

ALNS compares well to other ‘good’ schools in the area. 

 
Governors questioned the progress in Maths, to which Nys Hardingham gave an overview of staffing within 

the Maths Department and informed Governors that the Head of Maths has visited other local schools in an 
attempt to drive forward teaching and learning and strengthen best working practices. Doug Brawley, 

Headteacher at Copnor Primary School will be supporting Nys Hardingham in her line management and staff 

will visit Copnor Primary to observe the level of teaching in Year 6. It is imperative to increase students’ 
expectations at an early stage, so they feel challenged and aspire towards taking the higher papers. 

Governors asked the following questions regarding the Maths higher paper. 
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Q. What percentage of students are submitted to higher and foundation Maths papers? 
A. There are approximately 50% who take the higher paper and 50% who take the foundation level. 

Q. Do you have to decide in advance which paper a student is entered for? 
A. Yes. The issue is therefore about building the skills and confidence of students to aspire towards the 

higher paper. If they take the higher paper and do not achieve a Grade 4, then the student will fail. 

 
Nys Hardingham assured Governors that all avenues to recruit and retain staff are being explored. There is 

always a risk that staff may leave after the time when NQTs have secured places, so it is often necessary to 
speculate how many extra staff may be required to replace staff who decide to hand in their notice.  

 

 Chris Doherty commented on the English results, which were remarkable despite the new exam format. The 
increase in Progress 8 figures from -0.39 to -0.08 is excellent, especially as the Ebaac subjects remained on 

the curriculum. A recent external review conducted with Rebecca Britti, Head of Languages reported a 
number of positives and offered support to develop ideas further. Chris Doherty stressed the importance of 

valuing all subjects, not just English and Maths, and of sharing that view with parents and students. 
 

Teaching and Learning Report 

In response to the priorities identified for the Summer Term 2017 - high expectations of students, 
developing sustained writing and pedagogy for groups - Davina Wise presented and discussed her report 

showing that Teaching and Learning has been strengthened through independent learning and pedagogy. 
Formal observations were very positive, with 98% of lessons graded good or outstanding for ‘Teaching, 

Learning and Assessment’ and 96% of lessons demonstrated good or outstanding for ‘Attitude to Learning’. 

 
As part of the June 2017 Teaching and Learning Review, a small selection of student responses were taken 

across a range of subjects. Davina Wise explained that the use of Survey Monkey would not be suitable as 
the students were required to be interviewed rather than surveyed, which enables more accurate, in-depth 

replies. Tania Osborne requested that more details of the student sample be attached to the data collected. 
 

Governors challenged the methods of collecting this information and asked the following questions. 

Q. How is the student sample selected and are teachers leading the answers? 
A. It is recognised that there will be a bias, however it is more about the actual replies that the students are 

giving. A cross-section of students take part in the research. 
Q. Is Teaching and Learning delivered at a standard that will push students to achieve their aspirations? 

A. Yes, interviews are used for monitoring and to enable SLT to improve and develop Teaching and Learning 

 
Justeen White stated that Governors should be able to challenge the information they receive and asked if 

OFSTED would see this data. Nys Hardingham assured Governors that the systems and processes in place 
have been reviewed by OFSTED and improvements in student outcomes have been recorded as a noticeable 

result of improvements in Teaching and Learning.  

 
Broadside Alternative Provision Report 

Steve Fenner presented and discussed the Broadside Alternative Provision overview for September 2017, 
which includes headline progress figures and individual snapshots of 30 students who were registered in 

Broadside at the end of the Summer Term 2017. 
ACTION: Jane Beecher to include acronyms used in this report into the list of acronyms 

contained in the Governors’ Handbook. 

 
Broadside is an alternative provision created for students to enable them to remain in school. It has links 

with Motiv8, an organisation which supports high end, hard to reach students and their families, although 
they are only able to spend a few hours a week at Motiv8, the rest of the time they will spend at home.   

Teachers and staff are challenged to maintain a relationship with Broadside students, however attendance is 

improving and it is hoped that a recent, successful residential trip for Broadside students will become an 
annual event. Governors extended their thanks to the staff who organised and attended the residential trip. 
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Chris Doherty clarified that Broadside provides a curriculum that particular students can engage in, enabling 

them to attend school as much as they can. The breadth and depth of experience being offered has greatly 
improved, along with parental engagement. Governors were informed that a ‘nurture group’ has been 

recently introduced by Steve Fenner, to support nine Year 7 students in their transition to secondary school. 
 

8. Human Resources Committee 
 
Nys Hardingham presented a number of HR papers, prepared by Bobbie Young, Trust HR Director. 

 

Absence Report 
The long-term absence figures in the Facilities Team were attributed to serious illnesses and one member of 

staff taking extended long-term sick leave. Nys Hardingham stated that there was no obvious correlation 
between teacher and student absence and that staff sickness was well managed. Governors requested 

information regarding the impact that cover teachers have on a child’s education, by providing the number 

of times cover staff have been used and for how many lessons each day. ACTION: Nys Hardingham 
Responses from a staff survey regarding the possibility of providing flu jabs is being collated.  

 
Recruitment Update 

The HR Report to Governors, consisting of a brief overview of recruitment was discussed. Nys Hardingham 

commented that with 8 members of staff on maternity leave, it may be worth considering taking out an 
insurance policy to financially cover for this occurrence.  

 
Student Services Restructure 

Chris Doherty presented and briefly discussed the restructure of Admin and Student Services into one team, 
which will offer greater flexibility and be more efficient and cost effective. 

 

Proposal: to approve the Restructure of Admin and Student Services Teams. 
Proposed: Tania Osborne Seconded: Jane Beecher All agreed 

 
Cleaning Team Restructure 

Matt Hutton presented and briefly discussed the restructure of the Cleaning Team. 

 
Proposal: to approve the Restructure of the Cleaning Team. 

Proposed: Justeen White Seconded: Sue Bulloch  All agreed 
 

Teacher Appraisal Outcomes Summary 
Nys Hardingham presented a summary of the Teacher Appraisal outcomes, commenting that a significant 

number of teaching staff had reached the top of the pay scale and consequently were not incentivised by 

performance related pay progression. In response to Governors’ questions, Nys Hardingham confirmed that 
ALNS will honour the main pay scale increases as recommended by the Trust Board, despite the recent 2% 

increase not being included in the budget. The increments within the pay policy are fixed and compare to 
other secondary schools, including Trafalgar, though there is a difference in the banding of support staff. 

 

9. School Diary: November/December 2017 
 

The School Diary dates for this term were previously circulated to Governors, who were invited to attend. 
This led to a discussion regarding the role of Governors at school events and purpose of them attending. It 

was requested that this topic be discussed further as part of Governors’ training at the next LGB meeting. 

Justeen White asked how the impact of parents meeting Governors could be measured. This could be done 
by verbal feedback at LGB meetings. One suggestion would be to have a table at Open Evenings, with 

Governors available and/or maybe send out communication to parents from Governors. 
 

10.  Any Other Business 
 

 No other business. 
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There being no further business the meeting closed at 8.30 pm. 

 

Date of next meeting: Wednesday 22nd November 2017 

Signed: 

 
 
Chair     dated: 

 
 

    Summary of Proposals: 

Agenda Item Proposal 

Governors’ Handbook To approve the Governors’ Handbook, further to amendments as discussed. 

Student Services 
Restructure 

To approve the restructure of Admin and Student Services’ Teams. 

Cleaning Team 
Restructure 

To approve the restructure of the Cleaning Team. 

     

    Summary of Action Points: 

Agenda Item Action Responsible 

Minutes of LGB 
Meeting 

To include ‘Keeping Children Safe in Education’ document is 
included in Governors Training meeting in November 2017. 

Jane Beecher/ 
Bobbie Young 

Governors’ Handbook To amend the Governors’ Handbook as discussed. Jane Beecher 

Curriculum and 
Standards Committee 
- Broadside Report 

To include the acronyms used in this report into the list of 
acronyms contained in the Governors’ Handbook. 

Jane Beecher 

HR Committee - 
Absence Report 

To provide data regarding the impact cover lessons have on 
students’ education. 

Nys Hardingham 

 


