
1 

 

 

ADMIRAL LORD NELSON SCHOOL 
Minutes of the Local Governing Body Meeting 

held on Wednesday 21st February 2018 

 
Present: Tania Osborne (Chair)  Nys Hardingham (Headteacher) 

Jane Beecher (Vice-Chair) Sue Bulloch  
   Justeen White   Martine Churchill  

Toby Simmonds   Robin Parr 
Nathan Waites   Helen Barnes 

Tola Adebesin   Steve Fenner 

Steve Johnson   Karen Tyrrell 
Steven Labedz   Bobbie Young 

Vanessa Etherington 
 

In Attendance:  Debbie Hewitt, Peter Down 
Apologies:    David Giles 

 

 
The meeting was declared quorate and commenced at 5.30 pm.  

 
1. Apologies for Absence 

 

Apologies were received from David Giles. Hayden Taylor was absent from the meeting. 
Tola Adebesin was welcomed to the LGB as Staff Governor and brief introductions took place. 

 
2. Declarations of Interest 

 

As per the register. 
 

3. Minutes of last meeting held on 24th January 2018 
 

The minutes of the last meeting were agreed and signed as a true record. Outstanding actions and matters 
arising from the minutes were recorded as follows: 

 

- To invite Head Boy/Girl to update Governors on Student Voice and School Council (Nys Hardingham) 
- To amend the Behaviour Policy and present for ratification to LGB (Nys Hardingham/Katie Holness) 

- To follow up on Data Analysis training for LGB (Nys Hardingham/Jane Beecher) 

 
4. Correspondence 

 
No correspondence has been received. 

 

The Chair congratulated staff and all those involved in the recent Challenge Partners Quality Assurance 
Review for an excellent and well deserved report. 

 
5. HR Committee 

 

Absence Report 
Bobbie Young presented Absence Reports for 2015-2016 and 2016-2017 and responded to questions from 

Governors’ regarding any risks that they should be made aware of. The highest risk is an unprecedented 
number of staff taking maternity leave this year. Furthermore, it was stated that ALNS does not have any 

insurance to cover staff absence, due to the cost and strict criteria required by this type of insurance policy. 
 

 



2 

 

Cover Report 

Vanessa Etherington presented a 3 year comparison summary report, showing the increasing level of cover 
undertaken by LTAs and support staff. Governors directed a number of questions regarding cover lessons. 

 
Q. How easy is the process of recruiting supply teachers and are they all DBS checked? 

A. The process is not difficult, but is expensive and students do not respond to supply teachers as well to 

staff that they know and who know them. ALNS conduct regular DBS checks on all supply teachers. 
 

Q. Does using internal staff to cover maternity leave have an impact on other staff members and LTAs? 
A. There will be an impact on staff, however the response from LTAs, who have risen to the challenge of 

providing cover, has been very positive, with a small number currently training to become teachers. 
 

Q. How is the quality of cover lessons monitored? 

A. Steve Fenner, supported by Vanessa Etherington, manages the internal staff cover. These lessons are 
monitored and lesson observations take place to ensure the quality of cover lessons. Tracey Massey 

(previous Cover Supervisor) has transferred to Broadside to deliver Maths and increase the capacity 
necessary in Broadside to offer students a full-time alternative provision timetable. 

 

Nys Hardingham commented that staff are very good at self-managing their absence, however if it is not 
possible to cover lessons internally, then supply teachers would of course be recruited. 

 
Governors thanked Tracey Massey and Vanessa Etherington for their management of providing cover. 

 
Staffing Update 

Bobbie Young presented a staffing update and assured Governors that a replacement Teacher will be 

recruited into the Maths Department. 
 

Flu Jabs 
Following a staff survey, Bobbie Young reported that although only 7 staff members took up the option of 

having a flu jab, it was agreed to offer the flu jabs again in September at a reduced cost of £8 (£5 to staff 

and £3 school subsidy). Governors asked if there may be an increased uptake by staff if the flu jabs were 
free. It was not thought that this would impact greatly on numbers and may not be cost effective. 

 
General Data Protection Regulation (GDPR) 

It was reported that a Trust GDPR working group has been established, which will meet weekly to audit 

information held, review and update relevant policies/paperwork and prepare working practices for Data 
Protection Impact Assessment (DPIA). In response to Governors’ questions, Steven Labedz advised that the 

Trust and both schools are already data protection compliant and Governors will be informed if there is a 
risk of not meeting the 25th May 2018 deadline. The working group will be raising staff awareness of GDPR 

and will arrange for a one-off training session, but further training will not be necessary. 
 

Steve Fenner, Bobbie Young and Vanessa Etherington left the meeting. 
 

6. Salterns Academy Trust Board update 

 
Steve Labedz presented the updated Trust Strategic Priorities 2017-18 and briefly discussed the five pillars.  

 

Governance 
The RSC team has been engaged for a full review of governance and structure of the Trust Board, which 

will take place before the end of the summer term. Nys Hardingham reported that Cdre Andy Cree has been 
appointed as Chair of the Salterns Academy Trust Board and Amanda Barrett was welcomed as a Director. 

 
Governors asked if the Trust has the capacity to grow and how this will impact on individual schools? 

Steven Labedz stated there is no immediate intention for the Trust to grow, rather its major focus will be to 

ensure the two schools are the best they can be. There is still a possibility that the UTC may join the SAT. 
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People 

Recruitment and retention of high quality staff remains a key priority to enable students to reach their 
potential, with both schools benefitting from joint leadership training and increased collaboration. Steven 

Labedz stated there is no conflict with individual school governance and promoted the positive aspects of 

professional collaboration, ensuring that the ethos of inclusivity and student centred learning is maintained. 
   

  Building and Resources 
  Development of the ALNS expansion plan will be discussed at a later stage in this meeting. 

 
 With regard to current CIF bids, ALNS is optimistic that their urgent roof bid will be successful. 

Steven Labedz responded to Governors’ questions.  

 
Q. If the roof bid is not successful, is there an emergency fund? 

A. CIF is the Emergency Fund. It is the mechanism of the bid which will ultimately affect its success. 
 

Q. Is it an advantage being part of a smaller MAT? 

A. Not particularly. Larger trusts receive a general allocation of money. 
 

Q. What will happen if the CIF bid for the replacement of ALNS roof is not successful?  
A. There is further emergency work that can be undertaken on the roof in the short term. Governors were 

assured that if the Hall floor is flooded, that it will not be used by students until it is deemed safe to do so. 
 

Finance and Business 

Steven Labedz stressed the importance of receiving an extension of Estimates Funding for Trafalgar School 
and explained about the increased number of students that will be seeking secondary school places. 

Governors requested that a 3 year overview of Trust Finances be produced. It was stated that this would be 
discussed at next week’s Trust Board meeting and documents would be made available to LGBs. 

ACTION: Steven Labedz to circulate 3 year overview of Trust Finances to both school’s LGBs. 

 
Steven Labedz announced that he is a member of the Finance portfolio for the UTC Trust and commented 

that developing closer working practices with the UTC would result in cost and efficiency benefits to both 
establishments. However, the UTC need to decide which MAT they wish to join and the Salterns Academy 

Trust need to decide whether to invite the UTC to join their MAT. Governors posed a number of questions. 

 
Q. How many students does the UTC have this year and how many are expected for the next 2 years? 

A. Numbers for this year and the next are healthy, although even at full capacity the total is only 600 
students, spread between Years 10, 11, 12 and 13. 

 
Q. Is there any pressure with the UTC being based on the same site as Trafalgar School? 

A. There is a positive but not an overwhelming pressure. There would certainly be economic advantages 

gained from the UTC and Trafalgar School being part of the same MAT. 
 

Q. Is there a timescale by which the UTC need to become part of a MAT? 
A. At present, the UTC are committed to become part of a Trust by September 2019.  

 

Education    
The benefits of collaborative leadership training at ALNS and Trafalgar School are immeasurable in terms of 

raising headline performance figures. The Trust is recognized for its ethos of inclusivity and personal 
development curriculum and continues to play a key part in the Portsmouth Education Partnership (PEP). In 

response to questions about the mechanism for monitoring progress at both schools, Steven Labedz stated 
that student outcomes and regular updates are reported to the Trust Board. It was noted that both 

Headteachers and both Chairs of the LGB attend Trust Board meetings.   
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7. Finance and Estates Committee 
 

ALNS Expansion update 
Nys Hardingham discussed the proposed ALNS expansion, to include a new build at the front of the school 

and confirmed that the Local Authority has approved the £4.5 million plan, which will increase the PAN by 

50 students each year, giving a total PAN of 1250 after 5 years. The estimated start date for the project will 
be July 2019, with planned completion by September 2020.  

 
One complication is the lack of funding to support the relocation of Little Admirals on the school site, 

however PCC are working with them and ALNS to find a solution. Another issue is Revenue Funding, which 
from 2020-21 will continue to be provided on a ‘lag funded’ basis, with support for expanding schools from 

the Growth Fund, which is determined by Portsmouth Schools’ Forum. Governors commented on the 

expansion being an exciting prospect for staff and students, with the opportunity to further develop the 
learning environment and offer more local children a secure and excellent quality education at ALNS. 

 
In response to Governors’ questions, Steven Labedz explained that even with the plan to expand four local 

secondary schools, there will only just be enough secondary places for Portsmouth children who will be 11 

years old in 2020. He assured Governors that the current expansion plans are unlike the ‘Building Schools 
for the Future’ scheme which was more about developing schools and did not materialise. 

 
Financial Risks 

Nys Hardingham briefly discussed the projected overspend for 2017-18 and anticipated fall of ALNS 
reserves, the drop in community lettings income and the potential problems that could result from the lifting 

of the public sector pay cap. Admissions numbers were also discussed and the fact that ALNS will benefit 

from the changes proposed in the National Funding Formula from September 2018. 
 

The Trust financial risk is dependent on Trafalgar School receiving ‘Estimates Funding’ for another two years 
and the subsequent impact on reserves and Trafalgar School’s ability to pay the top slice to the Trust. 

 

The proposal to endorse the expansion plan to develop the ALNS site during the academic year 
2019-20 was unanimously agreed and will be ratified at the next Trust Board meeting. 

 
Management Accounts 

Karen Tyrrell presented and briefly discussed Aged Debtors and Aged Creditors as at 31st January 2018 and 

reported no concerns. The Management Accounts report highlights being on target to the original budget, 
with the exception of staffing expenditure, which will result in a deficit budget. Governors thanked Karen 

Tyrrell for her presentation of the management accounts report.  
 

Facilities Report 
As part of his Facilities Report, Steve Johnson updated Governors on a number of issues including the site 

security improvements, with automated gates at the front of the building seeming the most viable option.   

 
Health and Safety Report 

In addition to briefly discussing health and safety issues including Fire Risk assessment and training 
sessions, Steve Johnson included details of entries into the Staff and Student Accident Book from the start 

of the September 2017 term to date, which Governors had previously requested and found very useful.  

 
 Governors thanked Steve Johnson for his reports and his invite to them to visit and walk around the school. 

 
8. School Diary: February-March 2018 

 
Nys Hardingham highlighted the SLT and Governors’ School Improvement Planning Day on Wednesday 28th 

February, which she warmly invited Governors to attend, for all or part of the day. It is also Mentoring Day 

for students and their parents/guardians. 
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9. Any Other Business 
 

Tania Osborne stated that the revised meeting plan of ten LGB meetings in an academic year, has been in 
place since September 2017 and asked Governors for their comments on the structure of the LGB meetings 

and if they can be improved in any way. In response, the following points regarding meetings were noted. 

 
 It is important to keep to the timings stated on the agenda and present any other business to the 

Chair in advance of the meeting. 

 Papers should be posted on the Governors’ website a week prior to the meeting and a hard copy of 

papers should be available on the afternoon of the meeting. 
 Papers that have been received prior to the meeting, should then only be discussed if questions are 

raised or there are areas which require more clarification. 

 Key questions and a clear idea of what information is required by Governors, should be available for 

those delivering presentations in LGB meetings. 
 It was suggested that a short time of reflection on the meeting should be added to the agenda. 

 

Governors stressed the importance of forging links between staff and governors and parents. It was 

suggested that Governor badges be purchased to ensure staff and parents know who is part of their Local 
Governing Body. 

 
Nys Hardingham commented on the success of vertical tutoring, recently established at Trafalgar School 

and the positive impact of all students and members of staff being part of a House system. 

 

There being no further business the meeting closed at 8.15 pm. 

 

Date of next meeting: Wednesday 21st March 2018 

Signed: 
 

Chair     dated: 
 

     Summary of Proposals: 

Agenda Item Proposal 

ALNS Expansion 
 

To approve the Expansion Plan to develop the ALNS site during the academic year 
2019-20 was unanimously agreed. 

   

     Summary of Action Points: 

Agenda Item Action Responsible 

Outstanding actions 
and matters arising 
from previous LGB 
meeting  

- To invite Head Boy/Girl to update Governors on Student 
Voice and School Council. 
- To amend the Behaviour policy and present for ratification at 
future LGB meeting. 
- To arrange Data Analysis training for LGB. 

Nys Hardingham 
 
Katie Holness 
Nys Hardingham/ 
Jane Beecher 

Salterns Academy 
Trust update 

- To circulate a 3 year overview of Trust Finances. Steven Labedz 

 


