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Kevin becomes a teenager

https://www.youtube.com/watch?v=dLuEY6jN6gY


• Developing separate 
identity

• Peer pressure
• Challenging events
• Lack of control
• Fear of the future
• Media
• Exams

The Teenage World



Reorganisation of the 
prefrontal 
cortex

Responsible for:
• Planning
• Decision making
• Inhibits risk taking 

behaviour
• Controlling emotions
• Understanding others

The Teenage Brain



Reorganisation means….

• Poor planning
• Poor decision making
• Risk taking
• Severe mood swings 

(feeling anxious)
• Misunderstanding 

others (you)



Restorative Practice

• Since 2014 Portsmouth Children's Trust has been 
working on a change programme to improve 
outcomes for children.

• Following assessment of various approaches the 
Trust selected Restorative Practice as the model for 
MATs and across children and families work in 
Portsmouth.

• Strand of the strategy is that all Portsmouth Schools 
will commit to Restorative Approaches.



Why Restorative Practice?

• Strong evidence base (Hull, Leeds etc.)
• Applicable in arrange of contexts
• Inexpensive to roll out
• Forms a clear unifying framework
• Underpinned by a set of principles that ’feel right’
• Already good examples within the City
• Chimes with what Portsmouth families are saying 

they want.



So, what is it…?

• Being restorative is about treating others 
respectfully, and genuinely empowering them 
to make their own choices and find their 
solutions whilst recognising why this is 
important and beneficial.





Restorative Practice Continuum



“If children have the misfortune to be surrounded by 
negativity a lot of the time, they may not realise that 

there are alternative ways of speaking” 
Hopkins (2011)

Restorative practice is built on adults using and 
modelling positive communication to enable the 
building of relationships and human connection. 



Conflict

• During any sort of conflict we tend to take a 
position, based upon our interpretation of the 
events, like opposing armies lined up for 
battle. The longer we are in that position the 
deeper we “dig in” and the only engagement 
we have with the other side is to take “pot-
shots”.



Entrenched communication

https://www.youtube.com/watch?v=6KHoVBK2EVE


Making bridges….

• Restorative approaches help to move us from 
positions of conflict (trenches) to a position of 
conversation (neutral ground). 

• When we talk face to face, expressing our feelings 
and listening to the other person’s feelings, Mirror 
Neural Systems are formed in the brain which 
creates empathy in the listener. 

• Empathy then moves us towards restorative actions. 



Communicating Restoratively



How to ‘be’?

• Try and be open and neutral, regardless of 
your own feelings and thoughts;

• Put assumptions aside – you don’t know how 
they feel;

• Be curious about their understanding of the 
impact of their behaviour;

• Empowering – don’t try to fix it;
• Solution focussed (but not your solutions).



• Restorative Approaches build upon the notion that 
children need to be regarded for who they are. Self-
image is fundamental to how they perceive 
themselves and others.

• You cannot build right relationships if the 
foundations are damaged. 

• In restorative approaches we value the person whilst 
acknowledging and addressing the fact that their 
behaviour may have had a negative impact on 
others, and themselves. 



• By suggesting solutions for them and they don’t 
work out, the blame will be placed on the parents, 
thus giving young people no reason to take 
responsibility for themselves and their own 
solutions. 

• More importantly, any solution created  is going to 
be more meaningful, truly owned by them and more 
likely to be fulfilled empowering them to solve 
problems, hopefully enabling them to build their 
own capacity and sustainable skills to resolve 
challenges in the future. 



What is an Affective Statement?
• An affective statement is ‘emotion based’.
• Affective Statements tell the listener, how the person feels, 

when they feel that why and why it makes them feel that 
way. 

• The beauty of affective statements is that they can be used in 
both positive and negative circumstances. 

• Instead of saying, "Thanks for tidying up", we might say, "It 
makes me happy when others help out"

• It reinforces the idea that the emotion is not wrong but it is 
how we go about expressing that emotion.



“I” Messaging

• There are two simple ways this can be achieved:

a) I feel _(the emotion), when _(the occurrence).

b) I feel _(the emotion), when _(the occurrence), 
because _(the reason).



Over to you…..

They are arguing with their brother and/or sister



I feel upset when there are arguments because 
it makes me angry and I have to get involved. 



They’ve been playing with the remote control 
and broken it.



I’m so frustrated when things are broken for no 
reason because it means that we have less 
money to do nice things together.



Affective Questions

• What happened?
• What were you thinking of at the time?
• Who has been affected by what you have done?
• How have they been affected?
• What do you think you need to do to make things 

right?



Any questions?
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