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ADMIRAL LORD NELSON SCHOOL 

Minutes of the Local Governing Body Meeting 
held on Wednesday 21st March 2018 

 
Present: Tania Osborne (Chair)  Nys Hardingham (Headteacher) 

Robin Parr   Sue Bulloch  
   Justeen White   Martine Churchill  

Toby Simmonds   Tola Adebesin 

Katie Holness   Helen Barnes 

Chris Doherty   Rebecca Britti 
Davina Wise   Matt Hutton 

 
In Attendance:  Debbie Hewitt 

Apologies:    David Giles, Nathan Waites, Jane Beecher, Hayden Taylor 
 

The meeting was declared quorate and commenced at 5.30 pm.  
 

1. Apologies for Absence 
 

Apologies were received from David Giles, Nathan Waites, Jane Beecher and Hayden Taylor. 

 

2. Declarations of Interest 
 

As per the register. 
 

3. Minutes of last meeting held on 21st February 2018 
 
The minutes of the last meeting were agreed and signed as a true record. Outstanding actions and matters 

arising from the minutes were recorded as follows: 
 

• To invite the Head Boy and Girl to a LGB meeting. This was discussed and it was proposed that the newly 

appointed Head Boy and Girl should be invited at 5.15pm for refreshments and to talk informally to 
Governors prior to the LGB on 18th July, with the option to stay and observe the meeting if they wish. 

(ACTION: Nys Hardingham to invite the newly appointed Head Boy and Girl) 

• To amend the Behaviour Policy and present for ratification to LGB. (ACTION: Katie Holness) 

• To arrange informal Data Analysis training for LGB (ACTION: Jane Beecher to arrange training) 

• To present a 3-year overview of Trust Finances (Trafalgar School are still waiting on the decision regarding 

Estimates Funding). (ACTION: Steven Labedz to present an overview of Trust Finances) 

 
4. Correspondence 

 
No correspondence has been received. It was however noted that Peter Down recently resigned as Clerk to 

the Governors. It was confirmed that recruitment of an external clerk will be resumed. 
 

5. Curriculum and Standards 

 
MFL Improvement Activity Reports 

Rebecca Britti, Head of Languages Department, presented a report showing a rag-rated action plan and 
improvement activities for the Spring term, in response to a review by Sarah Thompson in October 2017 

and a follow-up report from her visit in March 2018. This review was prompted by the disappointing and 

wholly inadequate GCSE results in 2017. 
 

Governors were informed that most of the red and amber points on the action plan have now been 
completed due to a significant amount of hard work within the Languages Department’s staff team.  
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Governors challenged Rebecca Britti on a number of areas from her report and Sarah Thompson’s review. 

 
Q. Regarding different learner groups, has differentiation in lessons improved since the review last year? 

A. Yes, the focus has primarily been on Year 11 students, with schemes of learning and lesson plans having 

been prepared for each lesson through until June 2018. 
 

Q. What has been done in Languages in order to engage and challenge Year 7 students? 
A. We assess the level that students are at when they join ALNS in Year 7. Complex grammar is introduced 

from the start of the year, to ensure students are engaged and challenged. 
 

Q. How are you intending to encourage more children to take languages? 

A. Taking a language is not one of their options, although lower ability students are sometimes encouraged 
to choose a more easily accessible subject. Although primary schools are required to teach a minimum of 

30 minutes/week, children have often not had much exposure to languages at their primary school. 
 

Q. Why are children receiving limited exposure to an additional language in their primary school? 

A. All primary schools are required to teach a minimum of 30 minutes/week of an additional language, but it 
is not always seen as a high priority.  

 
Q. How many students take Languages at A Level? 

A. The number of students is usually very low, less than 10 each year. There is a significant jump from 
studying GCSE to taking A Level Languages. Rebecca Britti reported that 4 students wanted to study A Level 

German at a college this year, but it is not being offered. Only one local college offers Languages at A Level.  

 
Governors thanked Rebecca Britti and her staff team for their dedication, effort and commitment to 

improving students’ progress in Languages. Rebecca Britti left the meeting at 6.10pm. 
 

Current Achievement Summary and Training 

Chris Doherty presented an Achievement Summary 2017-2018 and for the benefit of new Governors, 
introduced the data and explained how to calculate Attainment and Progress 8 figures. He also explained 

that the Fischer Family Trust (FFT) is a registered charity that provides data and analyses of pupil results 
and progress to all schools and is used to support school improvement and self-evaluation. 

 

Chris Doherty responded to questions from Governors regarding progress data and Ebacc subjects and 
confirmed that Progress 8 is not a measure for further education. Colleges require information as to what 

level (5/6) a student has reached. It was noted that high attaining students currently have the opportunity 
to leave school with 10, 11 or even 12 subjects. 

 
Justeen White stated the importance of the Governors’ role in challenging students’ progress and that 

measures are put in place to ensure that all students are achieving the best results they can. Chris Doherty 

explained that performance measures are regularly changing, so progress figures are judged against 
national averages, rather than a comparison to figures from the previous year. The emphasis remains on 

students’ progress rather than their attainment. 
 

Governors were asked if they required a full Progress Report, in addition to the Achievement Summary, 

which will be presented to LGB six times a year. It was agreed that this summary would be sufficient and 
would provide Governors with excellent reference to data in the event of an OFSTED visit. Tania Osborne 

commented that it would be useful to have any ‘problem areas’ highlighted in the summary. 
 

Toby Simmonds accepted the role of Curriculum Governor and will liaise with Chris Doherty. Justeen White 
was recently appointed as Finance Governor and regularly meets with Karen Tyrrell, Trust Finance Manager. 

 

On behalf of LGB, Tania Osborne thanked Chris Doherty for an extremely helpful and informative 
presentation and data training session. 
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6. School Improvement Plan (SIP) 

 
Nys Hardingham presented and discussed the SIP 2017-2020 and timeline for the TLR Restructure.  

 

Governors challenged the attendance figure, which is below the national average and asked if this was as a 
result of poor attendance in Broadside. Katie Holness explained that this year’s attendance figures had been 

affected by an increase in holidays being taken during term time, in particular during the last week of the 
Christmas term. In response to concerns about attendance, Nys Hardingham reported that although families 

do not incur fines for taking their children out of school during term time, holidays are recorded as 
unauthorised absence and the importance of regular attendance is addressed with new families and often 

mentioned in general correspondence, particularly when sending out grade sheets. 

 
In answer to a question as to whether the SIP is circulated to parents, it was stated that historically the 

Improvement Plan is for Governors and SLT, however it may be possible to produce a summary for parents’ 
information. Nys Hardingham’s request to LGB to adopt the SIP as a working document was approved. 

Justeen White commented that the SIP contains no financial information and asked if this was standard in 

other schools. Chris Doherty responded that there is usually no financial information included, but a note 
could be added to say that finances will be kept within budget and only use existing resources. 

 
ACTION: Nys Hardingham to amend SIP header to include a note regarding financial probity. 

 
Nys Hardingham responded to questions from Governors regarding the timeline for the TLR Restructure.  

 

Q. Has the restructure been costed within budget and what is the impact of the additional costs? 
A. The initial proposal will be costed and the paperwork published to staff and Governors in May 2018. 

 
Q. Will the TLR Restructure be presented to the Trust Board? 

A. Yes, authorisation from Governors to commence staff consultation, will be sought at LGB on 16th May, 

followed by ratification of the proposed TLR Restructure. 
 

Robin Parr challenged the tightness of the timeline, asking if there is sufficient time to deal with any 
unexpected consultations that may arise. Nys Hardingham confirmed that the structure of the timeline 

allows for this and proposed that Governors approve the schedule for the TLR Restructure. 

 
Proposal: to approve the timescale for the TLR Restructure.              Unanimously agreed. 

 
Vertical Tutoring 

Katie Holness prepared a power point presentation on the House System and Vertical Tutoring and 
discussed the proposal to implement both at ALNS from September 2018. She presented the reasons and 

potential benefits in support of this proposal and in addition discussed the possible issues that may arise. 

 
Katie Holness recently visited three schools for whom vertical tutoring has proved to be successful. Better 

transition for Year 7 students, increased attendance and students’ role modelling were amongst the benefits 
presented by the Regis School and Myton School have published an encouraging research paper, based on 

information from other schools. In addition, Nys Hardingham commented that the House System, which has 

recently been established at Trafalgar School, has had a positive impact on students and members of the 
staff team. A forum to discuss these changes, has been arranged for ALNS students at Trafalgar School. 

 
Tutor time and registration, which is currently 15 minutes (to be increased to 20 minutes), would be moved 

from the early morning slot to immediately after first break. Research shows that this, along with a change 
to vertical tutoring, results in more effective and purposeful tutor time, with each group having a tutor and 

co-tutor. Tutor time will be more structured and similar to a regular lesson. Sue Bulloch commented that 

vertical tutoring would be particularly beneficial in increasing Year 7s’ confidence, by getting to know some 
of the Year 11 students. 
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Katie Holness invited questions from Governors, who strongly challenged the proposal to change 
registration time away from the start of the school day. Robin Parr expressed his concern about potential 

disruption by students arriving late to their first lesson and asked that more research be presented to  

Governors in support of changing registration time. Nys Hardingham spoke about giving time for the new 
system to be embedded once established. Experience from Trafalgar School has shown that punctuality has 

improved as students consider that arriving on time for their first lesson is more important than arriving for 
registration and tutor time. 

 
Toby Simmonds asked if lateness can be monitored and recorded for 3 months from September – December 

2018 and compared to the period from September to December 2017. Katie Holness agreed that this is 

possible and she will present the results at the January 2019 LGB meeting. In addition, Governors requested 
feedback from teachers regarding the impact of students arriving late to their first lesson. 

 
ACTION: Katie Holness to monitor students’ lateness between September - December 2018 

and compare against data from September - December 2017. Also to present feedback from 

teachers and report to LGB by January 2019 
 

As Chair of Governors, Tania Osborne offered her support for this proposal and asked for a full report on 
the change to Vertical Tutoring (including registration time) and introduction of the House System, to be 

presented to LGB at their first meeting in 2019. She thanked Katie Holness for her presentation and her 
continued commitment to improving the school and moving it forward. 

 

Finally, in response to a question regarding a possible change in school uniform in September 2018, Nys 
Hardingham reminded Governors that students had requested more information prior to another 

referendum on uniform, which could be scheduled for November 2018.  
 

Teaching and Learning Research Hubs 

Davina Wise presented details of the new Teaching and Learning Research Hubs. Each of the 6 Hubs will 
consist of teachers with a range of experience and expertise from different curriculum areas. There will be   

2 Hub Reviews each term, which will last for 2 days, to replace the current Teaching and Learning Fortnight. 
 

Governors directed a number of questions regarding the new Teaching and Learning Research Hubs. 

 
Q. Will the Research Hubs take more management time? 

A. No, Davina Wise will use her time to effectively manage the schedule. 
 

Q. Will this new idea put greater pressure on an already tight budget? 
A. Leadership time will be more evenly distributed, although a small amount of cover may be necessary. 

 

Q. When will the Research Hubs be established in school? 
A. This idea will be trialled for 3 months from September 2018, with feedback to Governors in January 2019. 

 
Governors extended their thanks to Davina Wise for her interesting presentation on the new Teaching and 

Learning Hubs.  

 
 

7. School Term Dates 2019-2020 
 

Nys Hardingham presented 4 Options for the proposed programme of school term and holiday dates for 
2019-2020. After consideration by the Joint Consultative and Negotiation Committee (JCNC), Options 1 and 

4 were dismissed and Option 3 was recommended. Staff and Governors unanimously agreed that Option 3 

would be their preference for promoting good attendance, and student and staff well-being. PCC will 
announce which Option they will approve and it is then ALNS’ choice whether to support the same Option. 



5 

 

 
 

 
8. School Diary: April-May 2018 

Nys Hardingham highlighted the Festival of Performance at ALNS at 6.30pm on Wednesday 28th March, 

which she warmly invited Governors to attend. For information, the Year 7 School Disco, organised by  
Friends of ALNS, will take place on the last day of term, Thursday 29th March.  

 
9. Any Other Business 

 
There was no other business. 
 

 

 

There being no further business the meeting closed at 8.25 pm. 

 

Date of next meeting: Wednesday 16th May 2018 

 

Signed: 
 

Chair     dated: 

      

 

Summary of Proposals: 

Agenda Item Proposal 

Improvement Plan 
 

To approve the timeline for the TLR Restructure. 

 

     Summary of Action Points: 

 

Agenda Item Action Responsible 

Outstanding actions 
and matters arising 
from previous LGB 
meeting  

- To invite Head Boy/Girl for refreshments and an informal talk 
with Governors prior to LGB meeting on 18th July 2018. 
- To amend the Behaviour policy and present for ratification. 
- To arrange Data Analysis training for LGB. 
- To present a 3-year overview of Trust Finances. 
 

Nys Hardingham 
 
Katie Holness 
Jane Beecher 
Steven Labedz 

Improvement Plan 
 
Vertical Tutoring 

To amend the School Improvement Plan header to include a note 
regarding financial probity. 
To monitor students’ lateness between September-December 2018 
and to compare against data from September-December 2017. 
Also to present feedback from teachers and report to LGB by 
January 2019. 
 

Nys Hardingham 
 
Katie Holness 
 


