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ADMIRAL LORD NELSON SCHOOL (ALNS) 
Minutes of the Local Governing Body Meeting (LGB) 

held on Wednesday 12 December 2018 
 

 

Present: Adetola Adebesin  
  Jane Beecher  

Nys Hardingham 

  Tina Henley (item 6a onwards) 
  Emma Hughes 

Tania Osborne (Chair) 
Robin Parr 

Toby Simmonds (item 6c onwards) 
Hayden Taylor (items 4 onwards)      

  

 
Also in attendance:  Chris Doherty, Deputy Headteacher 

   Louise Lake, Clerk to the Governor 
Karen Tyrell, Finance Manager 

 
 

The meeting commenced at 5.30 pm. 

1. Apologies for Absence 

1.1 The LGB noted that apologies had been received from Helen Barnes, Nathan Waites 

and Justeen White.  

 

2. Declarations of Interest  

 

2.1 Governors declared there were no changes to the register. 

 

 

3. Minutes of Last Meeting: 31st October 2018 

 

3.1 The LGB agreed that the minutes of the last meeting should be signed as a true record. 

 

4. Matters arising from the last LGB 
 

4.1 The LGB considered the schedule of matters arising from the previous meeting. The 
following updates were noted:- 

 

No 
Agenda Item Action Update 

1 4.Matters arising from the 

last LGB 

ACTION: Facilities to provide 

an update on their 

Test carried out and no leaks 

identified. 
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investigation for water leaks 

at the next LGB.   

2 4.Matters arising from the 

last LGB 

ACTION: Chris Doherty to 

investigate the option of 

using chrome books as a way 

of viewing the papers during 

LGB meetings. 

 

Ongoing. Governors to check 

their access to the ALNS system 

etc in advance of the next 

meeting and IT support made 

available as appropriate.  

3 6. Feedback from Trust 

Board 

ACTION: Steve Labedz to 

work with Hayden Taylor to 

take forward the proposal to 

produce a diagrammatic 

version of the Trust strategic 

plan for distribution to staff. 

A meeting had been scheduled 

for w/b 17 December and it 

would be discussed then and an 

update provided at the next 

meeting.  

4 6.  Feedback from Trust 

Board 

ACTION: Chair of Governors, 

Headteacher and CEO to 

examine the scope of the 

Trust NGA and whether it 

meets the Local Governing 

Body’s needs and to 

commission Local Governing 

Body NGA Review, if required, 

to take place after the Trust 

Board Governance Review 

has occurred. 

It was noted that ALNS would 

now be commissioning its own 

review since the scope of the 

Trust-wide review would not 

provide the level of detail 

required. 

5 7. ALNS Governance 

Handbook 

ACTION: CLERK/SL to confirm 

composition of ALNS LGB for 

inclusion within the 

Governance Handbook 

 

Ongoing.  

6 7. ALNS Governance 

Handbook 

ACTION: JB to consider 

presentation of Trust 

Structure on page 6 of the 

handbook to avoid use of the 

word ‘Committee’.  

 

Completed. 

7 8.(e)(i) Pupil Premium 

funding 

ACTION: Next Year’s pupil 

premium report to include an 

additional column that 

outlined the assessment of 

specific interventions and this 

should be done in rank order 

starting with the most 

effective. 

It was confirmed that the 

presentation of the report meets 

statutory requirements. It was 

agreed that it was for the 

Headteacher and her team to 

determine the presentation of 

the report. 

8 8.(e)(i) Pupil Premium 

funding 

ACTION: Deputy Headteacher 

to confirm that the 

presentation and content of 
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5. Correspondence 

 

5.1 The LGB noted that a letter had been received from Portsmouth Education Partnership 

congratulating the school on the exclusion levels being below the national phase 

average. 

 

5.2 The Governors congratulated the school on this achievement and requested that a 

copy of the letter be appended to the minutes of the meeting.  

 

6. Finance and Estates Focus 

 

(a)   Revised budget 2018-2019 

 

6.1  The LGB considered the Revised Budget for 2018-2019. The LGB noted:-  

 

• that a small in-year surplus had been predicted; 

• this was a forward looking budget for internal use only, unlike the budget 

agreed in July which is submitted to ESFA; 

• In response to a question from a governor, it was noted that some savings 

had been made in relation to insurance cover for school trips as this was now 

taken out on a Trust-wide basis. Assurance was given that it provided the 

same level of cover; 

• Some further questions were asked in relation to the photocopying charges, 

mentoring and special projects and responses were provided; 

• The additional pupil premium monies were spent primarily on teaching. 

the pupil premium funding 

report meets with statutory 

requirements.  

 

9 10. Community use of school ACTION: A profit and loss 

statement in relation to 

‘Hamiltons’ to be presented to 

the 12 December 2018 LGB 

meeting.  

On today’s agenda. 

10 12. Training ACTION: Jane Beecher to 

investigate options for 

training in relation to 

disciplinary and exclusion 

policies and processes 

To be discussed under item 9, 

training.  

11 12. Training ACTION: Emma Hughes to 

circulate the link to PCC 

guidance on transgender 

Completed. 

12 13. Meeting Evaluation ACTION: Clerk to ensure 

standing item on each agenda 

entitled ‘governor visits’ 

Completed. 
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6.2 The suggestion was made that it would be useful to have a commentary on some of 

the variances and it was agreed that it would be left to the Finance Manager to 

determine those variances going forward that required a commentary.  

Proposal: To agree the revised budget for 2018-2019. 

 

Proposed:  Jane Beecher  Seconded: Robin Parr   All agreed 

 

 

(b)  Management Accounts – November 2018 

 

6.3 The LGB were walked through the exceptions analysis and it was confirmed that 

there were no causes for concern.  

 

6.4 In response to a question, the LGB noted there was still no firm commitment from 

government in terms of covering the increased teachers’ pension costs. The impact 

was discussed and it was agreed that reassurance should be sought from the Trust as 

to what action they are taking in relation to this issue and how they could reassure 

the ALNS LGB given the serious financial situation that the school would face if the 

increase in costs was not funded. 

 

ACTION: Clerk to bring the issue of the teachers’ unfunded pension costs 

to the attention of the Trust. 

 

 

(c)   Debtors and Creditors as at 30 November 2018 

 

6.5 The LGB noted the updates to the schedules since publication. 

 

 

(d)   Statement of ALNS Reserves as at 31st August 2018 in Salterns Academy 

 Trust Accounting Return 

 

6.6 It was noted that the return could now be circulated to the LGB since it had been 

agreed by the Trust.  

 

ACTION: Clerk to circulate the Salterns Academy Trust Accounting Return for 

2017-2018. 

 

 

(e) Hamiltons: Income and Expenditure statement for 2017-2018 

 

6.7 The LGB received the Income and Expenditure statement for 2017-2018 for 

Hamiltons, caterers at the school. 

 

6.8 The LGB noted the increase in costs and further noted that the costs could be 

monitored through the quarterly management accounts.  

 

6.9 It was agreed that it would be useful to have sight of the feedback received from 

students in relation to catering at the school.  

 

ACTION: Helen Barnes to report to next meeting of LGB setting out student 

feedback on Hamiltons. 
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(f) CIF Bid verbal update. 

 

6.10 The LGB noted that a CIF bid had recently been submitted for the costs of replacing 

the roof. Leftover monies from the recent CIF bid would cover the cost of further 

work on the windows. 

 

 

7. Curriculum and Standards focus 

 

(a) Curriculum model 2019-2020 onwards 

 

7.1 The LGB received a report setting out proposed changes to the curriculum model. 

 

7.2 The proposed changes together with an explanation of the rationale and the 

anticipated impact were positively received. 

7.3 During the course of discussion, the following points were made in response to 

governor questions:- 
 

• The impact of changes on staff resource could be absorbed as the school 

entered a period of expansion; 

• The new curriculum looks after the ‘open bucket’ subjects better and, in 
addition, gives a greater choice to students; 

• In order to shape the proposals, research had been undertaken comparing many 

other curriculum models; 

• On the basis that the new OFSTED inspection regime would be looking at 

schools by curriculum and evaluation of outcomes, these proposals would be 
positive in terms of inspection. 

 
 Proposal: To agree the new curriculum model for 2019-2020 onwards. 

 
 Proposed:  Robin Parr Seconded: Jane Beecher   All agreed 

 

 
 (b) Achievement Summary – October 2018 

 
7.4 In relation to the achievement summary for October 2018, it was noted that more 

recent data had just been collected and so this updated data would be presented to 

the LGB on 16 January 2019. 
 

ACTION: Achievement summary using data collected up to and including 
November 2018 to be presented to the January 2019 LGB. 

 
 

 (c) Validated School Performance data 2017-2018 

 
7.5 The LGB noted that these reports confirmed what the LGB had been informed of in 

previous meetings in relation to achievements in the last academic year. However, 
these reports also provided the national statistics as a comparison. 

 

7.6 Some comparators were discussed and it was noted that the performance of 
disadvantaged students was compared against performance of non-disadvantaged 

students, the reason being that it was hoped that this would drive performance. 
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7.7 In response to a question about learning from best practise from other schools in 
relation to pupil premium students, it was noted that the approach to teaching pupil 

premium students had to be tailored to individual needs. 
 

 (d) Year 11 Predictions – November 2018 

 
7.8 The LGB received a presentation from the Deputy Headteacher setting out the year 

11 predictions broken down by SIP priorities (males, high attainers and 
disadvantaged students), EBacc, gender, and in addition, setting out priorities for the 

forthcoming year. 
 

7.9 During the course of discussion, the following points were made in response to 

governor questions:- 
 

• There would be some targeted support and additional resources for language 

teachers; 

• Boys notoriously under-perform in mock examinations; 

• The low entry requirements for FE colleges often impacts on the aspiration of 
pupils; 

• There would be some targeted intervention to address the issue of under 

achieving boys including changes to the curriculum, mentoring and 

pedagogy;  

• There was some discussion about the pupil premium boys in year 11 and it 
was noted that the school was working closely with Trafalgar School to focus 

on attainment of boys.  
 

 7.10 The LGB noted the update. 
 

 

 (e) Attendance update – October 2018 
 

 7.11 The LGB received an update on pupil attendance up to and including October 2018. 
 

 7.12 The following points were noted:- 

 

• The link governor for attendance had been impressed by the ongoing work in 
this area;  

• The introduction of fines for holidays exceeding five days and persistent 

absenteeism were having a positive impact; 

• Since the change in approach to morning registration, there had been a 
positive impact on the number of pupils arriving late; 

• For those students with attendance issues, a personal plan is put together 

and the attendance officer works closely with parents and carers to improve 
attendance. 

 

7.13 The LGB noted the mechanisms in place to try to tackle the issue of absenteeism 
including the use of #missschoolmissout. 

 
 

 

8. Policies 

 

(a) Supporting students with a Medical Conditions Policy 

 

8.1 In response to a question, the LGB noted that there is always an appropriately 

trained medical worker onsite together with appropriately trained cover for when the 

individual is on a break.  
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(b) SEND Policy 

(c) Examinations policy   

 

Proposal: To agree the policies set out under 8 a, b and c, subject to minor 

amendments (for example, the review date) 

 Proposed:  Nys Hardingham  Seconded: Jane Beecher   All agreed 

 

9. Training 

 

9.1 The LGB agreed that the Finance Training held in November had been very 

 worthwhile.  

 

9.2 There was some discussion about future training and it was agreed that the next 

training session should focus on safeguarding, exclusion and gender identity. The 

timing for the training would be given some consideration.  

 

 

10. Governor Visits 

10.1  The following governor visits were noted:- 

• The Chair had attended the recent awards evening; 

• Jane Beecher had visited Chris Doherty in relation to curriculum; 

• Robin Parr had visited the attendance officer; 

• Hayden Taylor would be opening the performing arts evening scheduled for 

Thursday 20 December. 

 

 

11. Meeting evaluation 
 

11.1 The LGB acknowledged the positive contribution made in relation to the outcomes 
and future outcomes of pupils in considering curriculum and attendance. Discussion 

turned to how the role of Governors could be communicated particularly amongst 

students. 
 

11.2 A number of suggestions were made including profiling of governors in the school 
publication. However, it was agreed that in the first instance Hayden Taylor would 

approach the School Council to see if he could attend and present on the role of 

governors.   
 

 ACTION: HT to approach the School Council to see if they would allow him to 
present on the role of governors. 

 
 

 12. School diary: November/December 

12.1  The LGB gave consideration to the school diary. 

12.2  The LGB noted the key events, for example, the Year 8 curriculum evening, and it 
was agreed that governor presence was important at these key events. 

 



 
 

8 
 

13. Any other business 

July 2019 LGB  

13.1 The LGB noted that it was necessary to move the last meeting of the LGB in the 

summer term to 17 July. Concern had been expressed at holding a meeting so late in 
the term. It was agreed that this would be revisited. 

ACTION: Clerk to revisit July 2019 date change. 

 

Certificate of appreciation  

13.2 A certificate of appreciation was presented to Toby Simmonds for his long service as 
Governor of ALNS. 

 

The LGB meeting concluded at 8:40pm.  

 

Date of next meeting: Wednesday 16 January 2019 at 5:30pm 

 

Signed:……………………………………………………………… dated:……………………………….. 

(Chair) 

     

 Summary of Proposals: 

 

Agenda Item Proposal 

Revised budget 2018-2019 Proposal: To agree the revised budget for 2018-2019. 

Curriculum Model 2019-

2020 

Proposal: To agree the new curriculum model for 2019-2020 

onwards. 

Policies Proposal: To agree the policies set out under 8 a, b and c, subject 

to minor amendments (for example, the review date) 

 

 

 

     Summary of Action Points: 

No 
Agenda Item Action Responsible 

1 4.Matters arising from the 

last LGB 

ACTION: Governors to check their access 

to the ALNS system etc in advance of the 

next meeting and IT support made 

available as appropriate. 

Clerk/all governors 
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2 4.Matters arising from the 

last LGB 

ACTION: Steve Labedz to work with 

Hayden Taylor to take forward the 

proposal to produce a diagrammatic 

version of the Trust strategic plan for 

distribution to staff.  

A meeting had been scheduled for w/b 

17 December and it would be discussed 

then and an update provided at the next 

meeting. 

SL/HT 

3 6(b)  Management 

Accounts – November 2018 

ACTION: Clerk to bring the issue of the 

teachers’ unfunded pension costs to the 

attention of the Trust. 

Clerk 

4 6(d)   Statement of ALNS 

Reserves as at 31st August 

2018 in Salterns Academy 

Trust Accounting Return 

ACTION: Clerk to circulate the Salterns 

Academy Trust Accounting Return for 

2017-2018. 

 

Clerk 

5 6(e) Hamiltons: Income 

and Expenditure statement 

for 2017-2018 

ACTION: Helen Barnes to report to next 

meeting of LGB setting out student 

feedback on Hamiltons. 

Helen Barnes 

6 7(b) Achievement 

Summary – October 2018 

 

ACTION: Achievement summary using 

data collected up to and including 

November 2018 to be presented to the 

January 2019 LGB. 

Chris Doherty 

7 11 Meeting Evaluation  ACTION: HT to approach the School 

Council to see if they would allow him to 

present on the role of governors. 

Hayden Taylor 

8 13. AOB July 2019 LGB ACTION: Clerk to revisit July 2019 date 

change. 

Clerk 


