
 

1 

ADMIRAL LORD NELSON SCHOOL 
Minutes of the Local Governing Body Meeting 

held on 13th January 2016 
 

Present:  Jeff Smith (Chair) 

   Nys Hardingham    
   David Giles 

   Toby Simmonds 
   Tim Rampton 

Matt Hutton 
Bobbie Young 

Jane Beecher 

Tania Osborne 
Chris Doherty 

 
In Attendance: Debbie Hewitt 

 

The meeting was declared quorate and commenced at 6.05pm.  
 

 
1. Apologies for Absence 

 
Apologies were received and accepted from Steven Labedz, Zoe Sampson, Lauren Roe, 

Scott Taviner and Hannah Cassidy. 

 
2. Declaration of pecuniary interests 

 
As per the register. 

 

3. Co-opted Governor 
 

Proposal: that Jean Gammon be co-opted as a Governor. She will serve on the Finance 
Committee. 

 

Proposed: Jeff Smith  Seconded: Nys Hardingham  All agreed 
 

4. Approval and Matters Arising from the Meeting held on 11th November 2015 
 

The minutes of the last meeting were approved and signed as a true record. 
ACTION: (from previous meeting) Bobbie Young to provide an explanation as to why 

paracetamol is the only non-prescribed medication that can be given to students. 

 
5. Correspondence 

 
Zoe Sampson has offered her resignation as Staff Representative, from the LGB.  

  

6. Reports from Finance; Human Resources; Curriculum and Standards Committees 
 

The Chair of Finance Committee gave a brief summary of the previous, very lengthy meeting, the 
minutes of which are on the ALNS website. For future information, Human Resources Committee 

will always meet at 5.30pm and Finance Committee will follow at 6.30pm. 
 

Both Human Resources and Curriculum and Standards Committee meetings were deferred. 
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7. Headteacher’s Report/School Improvement Plan 
 

Nys Hardingham presented the Headteacher’s Report. The School Improvement Plan will be 
reviewed at the next LGB meeting in March 2016. 

 

Governors are invited to attend the School Improvement Planning day on Wednesday 24th 
February, 9.00am – 3.15pm. ACTION: Bobbie Young to send invite by email to Tania Osborne. 

 
The first term finished in a very positive way, following a large amount of change, which has had 

a significant impact on the school and is currently being reviewed. 
 

The Joint Consultation Negotiating Committee (JCNC) is a recently established consultative body 

which meets on a termly basis. Discussions will include workload management, safer working 
practices and liaison with internal union representatives. 

 
 Senior members of the Leadership Team from both Copnor Primary and ALNS recently met to 

discuss transition between the schools and possible introduction of a student leadership group. 

There are also plans to work more closely with the whole primary school cohort. 
 

ACTION: Bobbie Young to circulate the ‘Wasted Years’ OFSTED report to Governors. 
 

An experienced NHS counsellor will be joining ALNS on a pilot scheme, to offer improved 
counselling skills to students with regard to managing emotions and anger management.  

Burney Warren has joined the staff team as temporary Lead ISA for Inclusion. 

 
The possible PAN increase is still being explored with PCC. It is anticipated that feedback will be 

received from PCC at the end of January with their plans to address the City’s problems and how 
they see ALNS’s role. 

 

8. Behaviour and Safety 
 

Matthew Hutton presented the Autumn Term data for Absence, Exclusions and Behaviour. He 
highlighted and explained some of the key statistics recorded. This document also gives details of 

Areas of Strength and Areas for Development. 

 
All staff and Governors are invited to attend the ‘PREVENT’ meeting on Tuesday 2nd February, 

3.15pm – 4.15pm. 
 

Nys Hardingham briefly discussed the reasons which prompted a visit from two HM Inspectors to 
carry out a monitoring inspection. The School received an extremely positive report, containing 

some very encouraging comments. They were also very impressed with the Broadside provision. 

 
9. OFSTED Dashboard 

 
Chris Doherty presented the Inspection Dashboard, which highlights the strengths and 

weaknesses of 2015, along with a brief overview of published data for the last three years. He 

worked through the document explaining key figures shown in the graphs. 
 

In preparation for an expected OFSTED visit, it is important that Governors are aware of any 
issues or areas of concern and how the school is dealing with them. In particular, they should be 

fully informed of how the Action Plan is set out to improve progress for our Higher Attainers. 
Trafalgar School have produced a Checklist of questions that Governors may be asked. 

ACTION: Debbie Hewitt to forward to Chris Doherty for information. 
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10. RAISE online 

 
Chris Doherty presented a five page summary of the RAISE online 2015 (on Governors’ website). 

He highlighted a number of key points and page references within the report. The full report was 
recently circulated to the Senior Leadership Team and a copy was available for Governors at the 

meeting. Governors were asked to go through the summary at home using the full report and 
then come back with questions. 

 

Outcomes SEF has been updated as a result of both RAISE online (updates in red) and the 
grades for current students from December. 

 

11. Progress Report 2015/16 
 

Chris Doherty briefly discussed a number of key points and information taken from the 2015/16 

Progress Report (on Governors’ website). He delivered a power point presentation showing the 
key points for each of Years 7 to 11. Focus was then on Year 11 and how they compare to last 

year. Pupil Premium remains a massive focus. Higher Attainers in Year 11 are much improved. 
 

12. Governors Improvement Plan 
 

Jeff Smith and David Giles have been unable to meet prior to this meeting. It was therefore 

suggested that the Governors Improvement Plan be included in the School Improvement Plan 
day on Wednesday 24th February. ACTION: Jeff Smith  

 

13. Elected Officer Reporting 
 

To be carried over until next Local Governing Body meeting. ACTION: Jeff Smith 

 

14. Any Other Business 

 

None. 

 

 

There being no further business the meeting closed at 8.20pm. 

Date of next meeting: Wednesday 2nd March 2016 

 

 
 

Signed: 
Chair       dated: 
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Summary of Action Points: 

Agenda Item Action Responsible Timescale 

4. Matters Arising To provide an explanation as to why 

paracetamol is the only non-prescribed 
medication that can be given to students. 

Bobbie Young Immediate 

7. Headteacher’s Report Email invite to SIP day to Tania Osborne 

Circulate ‘Wasted Years’ OFSTED report 

Bobbie Young Immediate 

Immediate 

9. OFSTED Dashboard To forward Checklist for Governors Debbie Hewitt Immediate 

12. Governors 

Improvement Plan 
To include Governors Improvement Plan in the 

SIP day. 
Jeff Smith By SIP day on 

24th February 

13. Elected Officers 
Reporting 

To be carried over until next meeting Jeff Smith 2nd March 2016 

 

 

 

 

Summary of Proposals: 

Agenda Item 

 
7.  That Jean Gammon be co-opted as a Governor. 

 


