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ADMIRAL LORD NELSON SCHOOL 
Minutes of the Local Governing Body Meeting 

held on 9th March 2016 
 

Present:  Scott Taviner (Temporary Chair) 

   Nys Hardingham    
   Toby Simmonds 

   Tim Rampton 
Bobbie Young 

Jane Beecher 
Tania Osborne 

Lauren Roe 

Chris Doherty 
Jean Gammon 

Hannah Cassidy 
Zoe Sampson 

Julia Firth 

 
In Attendance: Debbie Hewitt 

 
The meeting was declared quorate and commenced at 6.10 pm.  
 
 

1. Apologies for Absence 

 
Apologies were received and accepted from Jeff Smith, David Giles and Matt Hutton. 

Steven Labedz was absent from the meeting. 
 

2. Declaration of pecuniary interests 

 
As per the register. 

 
3. Rights Respecting School 

 

Julia Firth explained the process of becoming a Level 2 Rights Respecting School. Two UNICEF 
representatives visited on Monday 7th March to assess the school and conduct interviews with 

staff, students and governors. ALNS has developed their own Charter, which is centred around 
the basic rights of every child and is at the core of the school. 

 
The outcome of the visit was that in order to reach a Level 2 standard, the ‘articles’ within the 

UNICEF Charter must be more explicit. Although these articles are mentioned in weekly 

assemblies, students and staff should have a greater knowledge of them and be able to name 
them. ALNS will have another opportunity to be assessed in the future. Thank you to Julia Firth 

for all her hard work on this very important topic. 
 

4. Approval and Matters Arising from the Meeting held on 13th January 2016 

 
The minutes of the last meeting were approved and signed as a true record. 

 
5. Correspondence 

 
None received 
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6. Reports from Committees: 

 
 Finance – Toby Simmonds gave a brief summary of the last meeting. Nys Hardingham 

commented that ALNS were working closely with Trafalgar School to set a joint budget. 

 
 Human Resources – The process is now in place for the Joint Consultation Negotiating 

Committee (JCNC) to meet termly. The last meeting was very successful and worthwhile. 

Discussions will always include workload management and safer working practices. 

 
 Curriculum and Standards – No report given as Jeff Smith was absent from LGB. 

 

7. Trust Offer 
 

Nys Hardingham presented the Salterns Academy Trust proposals, which includes the practical 
implications of belonging to the Trust, along with the vision and strategic plan. The ‘Trust Offer’ 

gives full details of what can be expected by schools joining a Multi-Academy Trust (MAT). 

 
It is proposed that this offer should comprise of the following Services: 

School Improvement, Financial, HR and Recruitment, Governance and Compliance, Student, ICT 
and Facilities Management. 

 

In order to deliver this offer, there should be three key Trust staff; an Executive Headteacher 
(already in post), a Salterns Trust Business Manager, and an HR Director (which can be created 

by providing support to Bobbie Young). The Trust therefore needs to recruit a Business Manager, 
who would start work in September 2016 and would head up Financial Services and actively work 

between both schools. The Trust Board of Directors also agreed to complete a restructuring of all 
support staff in both schools by December 2016, at the latest. 

 

A question was asked “If ANLS are paying two thirds (2-1) of the costs of recruiting a Business 
Manager, then ALNS should also receive two thirds of the time given by that person, to save 

being at a disadvantage”. Scott Taviner proposed that this be formally answered by the Trust and 
a response brought back to the next LGB meeting. ACTION: Steven Labedz 

 

8. Trust Governing Body Training 2016/2017 
 

Due to limited success with online training, Scott Taviner presented details received from 
Hampshire Governor Services, who would be pleased to offer a Service Level Agreement to the 

Trust. The subscription rate for both schools would be £2595, which includes training to support 
Governors in fulfilling their responsibilities and advice on all aspects of governance. Induction 

training can also be provided for new Governors. A discount has already been negotiated within 

the above figure and works out more cost effective than booking individual training sessions. 
 

Proposal: that we subscribe to Hampshire Governor Services for Trust Governing Body Training. 
 

Proposed: Scott Taviner    Seconded: Tania Osborne  All agreed 

 
9. SEF Summary 2015/2016 

 
Nys Hardingham presented a summary of the SEF Strengths and Areas to Improve 2015-2016. 

As part of an OFSTED visit, inspectors will study the SEF and test Governors on all aspects of 

ALNS. A list of acronyms and their meanings has been compiled and will be available on the 
Governors’ website. 
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10. School Improvement Plan Priorities 2016/2017 

 
Nys Hardingham presented an overview of the School Improvement Plan for 2016-2017 and 

reviewed the objectives and key aspects of strategy. The success criteria will be discussed with 
SLT members. The first objective is the most important to achieve - to develop ALNS as an 

outward-facing school with a collaborative ethos to ensure financial sustainability for the future. 

 
Toby Simmonds requested that a short demonstration be given prior to the next LGB meeting, on 

how to access and use the Show My Homework online tool. ACTION: Chris Doherty 
 

11. Elected Officer Reporting 
 

Lauren Roe recently attended an annual review with a Year 7 student in Broadside; the student’s 

parent and Lee Morgan were also present. These reviews enable each student to discuss their 
individual needs in an inclusive and supportive environment. External agencies are often included 

in the annual reviews. Teachers are also asked to provide student reviews for all students they 
teach with Special Educational Needs and Disability (SEND). The LGB officially extended their 

thanks to Lee Morgan for his hard work and commitment to the Broadside provision. 

 
12. Staff consultation on September 2015 changes 

 
The feedback received in the Joint Consultation Negotiating Committee (JCNC) meetings with 

regard to changes implemented last September, has been overwhelmingly positive. The response 
to the one hour lessons, two week timetable, behaviour management (including SLT walkabout) 

and detention system, has all been extremely positive. 

 
Some staff members have expressed concern about the pattern of lessons, especially on a 

Wednesday, which all staff and students feel is not working. From September 2016, the structure 
of lesson and break times will be the same throughout the school week. 

 

Students appear to be happy with two 30-minute breaks, especially as the astro turf is now 
accessible during breaks for the whole school. Some students requested a ‘quiet space’ and 

others would like activities to be available during break times. 
 

13. School Term Dates 2017/2018 

 
Nys Hardingham briefly discussed three different school term date programmes, proposed by 

Portsmouth City Council. As an Academy, ALNS do not have to follow the local authority option 
but feel it may be beneficial to do so. This would depend on them choosing either Option 2 

(preferred by staff and families) or Option 3 (preference from an educational viewpoint). The 
final decision will be made by the Salterns Academy Trust. 

 

14. Any Other Business 
 

None. 

 

There being no further business the meeting closed at 7.55pm. 

Date of next meeting: Wednesday 20th April 2016 

 

 
Signed: 

Chair       dated: 
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Summary of Action Points: 

Agenda Item Action Responsible Timescale 

7. Trust Offer To formally respond to the question raised as 
to why ALNS are paying two thirds of costs for 
the new Business Manager and not receiving 
two thirds of their time given in return. 
 

Steven Labedz At next LGB 
meeting 

10. School Improvement 
Plan Priorities 2016/2017 

Briefly demonstrate how to access and use 
the Show My Homework online tool. 

Chris Doherty At next LGB 
meeting 

 

Summary of Proposals: 

Agenda Item 

 
8.  That we subscribe to Hampshire Governor Services for Trust Governing Body Training in 2016/2017. 

 


