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ADMIRAL LORD NELSON SCHOOL 

Minutes of the Local Governing Body Meeting 
held on Wednesday 20th September 2017 

 
Present: Tania Osborne (Chair)   Nys Hardingham (Headteacher)    

   Jane Beecher (Vice-Chair)  David Giles (arrived at 5.50pm) 
Justeen White    Nathan Waites (arrived at 6.25pm)   
Martine Churchill   Helen Barnes 

   Steve Johnson    Lauren Roe 
   Hayden Taylor (left at 7.00pm)  Matt Hutton 
 

In Attendance:  Debbie Hewitt 
Apologies:    Bobbie Young, Toby Simmonds, Karen Tyrrell, Sue Bulloch 

 
The meeting was declared quorate and commenced at 5.30 pm.  

 
1. Apologies for Absence 

 
Apologies were received from Bobbie Young, Toby Simmonds, Karen Tyrrell and Sue Bulloch 
 

2. Declarations of Interest 
 

Governors declared there were no changes to the register.  
 

3. Minutes of the Meeting held on 19th July 2017 
 
The minutes of the last meeting were agreed and signed as a true record. Actions from these minutes were 
recorded as follows: 
  
- Recruitment of an accredited clerk is being explored with Newport Educational, our training provider. 
- The Emergency Plan was circulated to all staff and all alarms were tested on the first day of term. 

 
4. Correspondence 

 
No correspondence received.  

 
5. Hampshire Manual of Personnel Practice 

 
The Hampshire Manual of Personnel Practice was formally adopted. 
 

6. School Policies 
 

 Safeguarding and Child Protection Policy 
Matt Hutton assured Governors that staff are aware that Steve Fenner is Designated Safeguarding Lead 
(DSL). An information sheet on Safeguarding (and Health & Safety) is shown to all visitors as they sign in.  
 
Proposal: To approve the Safeguarding and Child Protection Policy, subject to minor amendments. 
 
Proposed: Justeen White  Seconded: Martine Churchill   All agreed 
 
Hayden Taylor suggested that the school contact John Webster, the newly appointed PREVENT officer for 
Portsmouth City Council, who has a specific remit for education.   ACTION: Matthew Hutton 
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 Behaviour Policy 
Matt Hutton presented the Behaviour Policy and highlighted the section regarding students cycling or riding 
a moped to school. They must adhere to bike permit conditions, which includes wearing a cycle helmet to 
and from school. At the start of term, there were about 70 fully compliant cycle users. Level 3 Bikeability 
are offering a 1-day free awareness training for Year 7 students during the October half-term. 
 
Proposal: To approve the Behaviour Policy as presented, subject to minor amendments. 
 
Proposed: Justeen White  Seconded: Helen Barnes   All agreed 
 
Martine Churchill requested that the most up-to-date versions of Policies should be contained in a separate 
online folder, to make them easier to locate and view.   ACTION: Bobbie Young/Jane Beecher 

 
7. School Handbooks 

 
 Governor Handbook 

Jane Beecher informed the meeting that the Governor Handbook is currently being updated. A draft copy 
will be circulated to Governors for their comments and feedback. 
ACTION: Jane Beecher/Bobbie Young 
 

 ANLS Staff Handbook 
Nys Hardingham assured Governors that all staff members (on long-term contracts) receive a copy of the 
Staff Handbook. Supply teachers receive a much shorter, summarised version of the handbook. 
 
Proposal: to approve the current ALNS Staff Handbook, which can be found on the school website. 
 
Proposed: Tania Osborne  Seconded: Lauren Roe   All agreed 
 

8. Finance and Estates Commitee 
 

 Health and Safety Report 
Steve Johnson reported that Health and Safety Committee meetings take place termly to discuss topics 
such as policies, training, accidents, management systems and general issues from staff. In addition, 
monthly Health and Safety walks take place to inspect general areas of the school and grounds. Governors 
requested that details from the walks are attached to Health and Safety reports. ACTION: Steve Johnson 
 
Governors challenged two of the incidents recorded in the Student and Visitors’ Accident books. In 
response, it was confirmed that anti-slip paint is reapplied annually to the outside stairs to maximise safety 
and the sunken paving slab that caused injury to a visitor, was rectified immediately. A letter of apology 
and explanation was sent to the visitor. Governors requested that a ‘Follow up’ column be added to each of 
the Accident books.  ACTION: Steve Johnson 
 
Nys Hardingham provided details of a serious accident which occurred in the after-school trampolining club 
this week – a Year 7 student fractured her lower arm whilst the trampoline was being dismantled. This 
incident is still being investigated. Governors were assured that both internal and external PE equipment is 
serviced biannually and a full update will be available at the next meeting.  ACTION: Nys Hardingham 

 
 Facilities Report 

Steve Johnson presented a full Facilities Report, detailing significant refurbishment and improvements to a 
number of key areas around the school, including the Main Hall, Food Tech, Exercise Deck, Humanities, 
KS4 boys’ toilets, new fencing and the lift. It is expected that all LEDs including the car park lights will be 
installed by end of September and the MUGA resurfacing and painting completed by mid-October 2017. 
 
Unfortunately, due to continued problems with the roof, a recent torrential downpour caused serious 
flooding in the Main Hall. Interim repair work on the roof appears to have prevented further leaks. 
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As previously agreed, Kendall Kingscott will resubmit a CIF bid in November 2017, for replacing the roof. 
They are optimistic that with extensive photographic evidence of recent flooding and continual leaks, that 
the bid will be successful on this occasion. An insurance claim will need to be submitted for the newly re-
sanded Main Hall floor. ACTION: Steve Johnson. 
Future plans include a proposed CIF bid, prepared by Synergy (who provide a similar service to Kendall 
Kingscott), for replacement windows and doors at the rear of ALNS. 
 
Governors extended an official thank you to Steve Johnson and the site team for all their hard work over 
the summer break; the school looks absolutely lovely for teachers, students and visitors at the start of term 
 

 Management Accounts 
The Management Accounts Report, Aged Creditors and Debtors as at 31st August 2017, and a short 
Financial Report were prepared by Karen Tyrrell and presented in her absence. 
 
Justeen White met with Karen Tyrrell and the Finance Team prior to the meeting and assured Governors 
that the financial procedures and documentation are audited by our auditors 4 times a year. It was 
proposed that any recommendations from the auditors should be monitored and presented at the next 
Finance focussed LGB meeting.  ACTION: Justeen White offered to present this information. 
 
Governors robustly challenged a number of entries, in particular, the over spend recorded in EO – Other 
Supplies and Services and expressed their concern at accepting and reconciling the management accounts 
prior to receiving full details. It was explained that management accounts entries can be expanded online, 
so a full expenditure/income list by nominal is visible. 
 
As stated in the Financial Report, the outturn is expected to break even once all final adjustments have 
been completed. The outturn has been adjusted to allow for expenditure for site improvements as 
previously agreed, but not shown in the original budget. Nys Hardingham reported that a revised budget 
will be presented to LGB in December. She also highlighted an entry of £6,523 on the Aged Creditors 
report, which represents a disputed payment for a Local Authority communicator for a Year 10 hearing 
impaired student. An audit trail will be requested for this invoice. 

 
Jane Beecher recommended that Governors receive training on interpreting the management accounts, 
which will make the accounts more easily accessible and enable Governors to challenge the figures. 
 
Justeen White shared the next three Governor Forum dates and offered to represent ALNS Governors at 
the next meeting on 28th November 2017. 
 

9. Headteacher’s Report 
    

Nys Hardingham presented a written Headteacher’s Report which covered a number of key areas. 
 

 Initial analysis of GCSE Results 
Analysis of the collaboration data indicates substantially improved school performance using the Progress 8 
measure, in comparison with poor school performance in 2016 using the same measure. Nys Hardingham 
informed Governors that 3% of ALNS GCSE students gained a grade 9 in English and Maths, showing our 
performance as well above the national average at this top grade. Girls’ progress and that of students with 
low KS2 prior attainment (except in Maths) appears strong, but the gap between girls’ and boys’ progress 
has widened. The progress of boys with high or middle prior attainment at KS2 remains a concern. 
 
Governors questioned the progress figures, particularly in Maths and asked what action is being taken. 
Visits have been arranged for Barbara Rogers from the Maths Hub to conduct a review of the upper end of 
school and for Doug Brawley (Headteacher) and Barry Fanning (Maths Lead) from Copnor Primary School, 
to review the level of teaching in Years 7 & 8. Nys Hardingham was pleased to announce that English GCSE 
results appear to be exceptional, thanks to a huge amount of work and planning from the English 
Department which ensured that students were well supported and prepared for the changes in their exams. 
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  Governors discussed the disappointing results in French and the challenges facing the Languages  
Department. As a recent Year 11 tutor, Lauren Roe commented that students become increasingly more 
anxious around exam time and often prioritise other core subjects in preference to Languages. 

 
 Teacher Recruitment 

It was noted that we currently have a full team of teaching staff, with 2 teachers from the USA who have 
settled well in the Maths Department and 3 NQTs (in English, Maths and Languages) who joined in July. 
 

 Admissions 
Governors were informed that there will be an anticipated 1035 students on roll by the October census date 
with only 4 students moving from ALNS to UTC Portsmouth from the current Year 10 cohort. 
 

 ALNS Expansion Feasibility Study 
Nys Hardingham explained that since last reporting to Governors, the design that met all requests for 
development of the ALNS site, was initially costed at £6.8m, which is higher than the Local Authority was 
prepared to support. We are currently engaged in the process of trying to reach agreement for a reduction 
in the cost of developing the school site. The next 2 meetings with Caroline Corcoran, PCC Commissioning 
Manager and the Architect, Andrew Malbon are scheduled for 22nd and 25th September 2017. 

 
 SEF and SIP update 2017 

The SLT are currently in the process of updating the whole school SEF, which will be reported to Governors 
at the next LGB in October. ACTION: Nys to circulate a draft SEF to Governors as soon as possible. 
 

 Site Security and Safety of students 
Following concerns regarding site security, Nys Hardingham assured Governors that a proposal to increase 
security for the school building, will be raised at the next Trust Board meeting on 4th October 2017. 
With regard to advances in health and safety, the zig-zag markings in the car park have been extended to 
improve visibility for pedestrians and as previously reported, a cycle permit system has been introduced, 
which requires all students to wear a helmet to and from school. 
 

10. School Diary – Autumn Term 
 

Nys Hardingham reminded the meeting of School Diary dates, to which all Governors are invited and 
encouraged to attend. ACTION: Nys Hardingham to circulate key dates in the Autumn Term. 

 
11. Any Other Business 

 

 At the previous LGB meeting, Nys Hardingham presented verbal feedback from the Trust Board meeting 
held on 17th July 2017. Tania Osborne confirmed that, as recommended, Maria Dawes, Regional Schools 
Deputy Commissioner, met with the Trust Board in an advisory capacity, to share her expertise and offer 
guidance. Governors expressed their concern regarding the direction of the Salterns Academy Trust and 
requested a full update, including a current Trust Vision statement and revised Trust Improvement Plan, 
following the next Trust Board meeting on 4th October 2017. ACTION: Tania Osborne 

  

 There being no further business the meeting closed at 8.30 pm. 

 

Date of next meeting: Wednesday 18th October 2017 

Signed: 

 
 
Chair     dated: 
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    Summary of Proposals: 

Agenda Item Proposal 

School Policies - To approve the Safeguarding and Child Protection Policy. 
- To approve the Behaviour Policy. 

School 
Handbooks 

To approve the ALNS Staff Handbook. 

     

    Summary of Action Points: 

Agenda Item Action Responsible 

School Policies - To contact John Webster, City Council PREVENT Officer. 
 
- To set up a separate online folder containing the most up-to-date 
versions of the school Policies. 

Matt Hutton 
 
Bobbie Young/ 
Jane Beecher 

School 
Handbooks 

To circulate a draft copy of the Governor Handbook to Governors 
for their comments and feedback. 

Jane Beecher/ 
Bobbie Young 

Health and 
Safety Report 

- To attach details from monthly health and safety walks to report. 
- To include a ‘Follow up’ column in the Accident books. 
 
- To provide an update on the Year 7 trampolining incident. 

Steve Johnson 
 
 
Nys Hardingham 

Facilities Report To submit an insurance claim for the main hall floor. Steve Johnson 

Management 
Accounts 

To present recommendations from the Auditors. Justeen White  

HT Report –  
SEF Update 

To circulate a draft SEF to Governors as soon as possible. Nys Hardingham 

School Diary – 
Autumn Term 

To circulate a list of key dates from the school diary. Nys Hardingham 

Any other 
Business 

To present a full update at the next LGB, from the Trust Board 
meeting held on 4th October 2017. 

Tania Osborne 

 


