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ADMIRAL LORD NELSON SCHOOL 
Minutes of the Local Governing Body Meeting 

held on Wednesday 20th June 2018 

 
Present: Tania Osborne (Chair)  Jane Beecher 

Justeen White   Nathan Waites  
Toby Simmonds   Tola Adebesin 

Helen Barnes   Hayden Taylor 
   Martine Churchill  Robin Parr 

Sue Bulloch   Chris Doherty 

   Matt Hutton   Katie Holness  
 

In Attendance:  Debbie Hewitt 
Apologies:    Nys Hardingham 

 
The meeting was declared quorate and commenced at 5.35 pm. 

 
1. Apologies for Absence 

 

Apologies were received from Nys Hardingham. 
 

2. Declarations of Interest and Notification of Governor Appointment 
 

Governors declared there were no changes to the register. 

 
Notification: to appoint Tina Henley, Head of the Virtual School, as a member of the Local 

Governing Body at ALNS. 

 
3. Minutes of last meeting held on 16th May 2018 

 
The minutes of the last meeting were reviewed for accuracy and signed as a true record.  

 
4. Correspondence 

 

No correspondence has been received.  

 
5. HR Committee 

 
TLR Restructure 

The Headteacher’s Report to Governors on the outcomes of the proposed TLR restructure consultation 
was presented. The report highlights the range of consultation opportunities offered and taken up by 

staff, along with a summary of changes implemented as a result of the consultation. The following 

change was made on all SLT job descriptions. “To participate fully in the delivery and planning of the PD 
Curriculum, taking responsibility for the leadership of events as needed and as part of the collective 
responsibility of the SLT.” Steven Labedz reported that the consultation process had been very positive 
and thorough, and union representatives had commented that all issues raised had been addressed and 

that the consultation process had been exemplary. 

  
Governors asked for clarification regarding the line management of the Senior Subject Leaders in the 

proposed TLR restructure diagram and details of the reporting structure for each of the job roles. 
ACTION: Chris Doherty to present a more complete Line Management diagram. 

 
The topic of gender pay gap requirements was raised. Steven Labedz stated that reporting on the 

gender gap was not officially required this year and the TLR restructure is unlikely to impact on this. 
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Proposal: to approve the TLR restructure (including changes). 

 
Proposed: Jane Beecher  Seconded: Robin Parr   

 

Trust Leadership Secondment Opportunity 
 

Matthew Hutton introduced himself to Governors and shared his career aspirations; he is currently 
working towards the National Professional Qualification for Headship (NPQH). He explained that an 

opportunity has arisen at Trafalgar School, due to the current Deputy Head (Gemma Pearse) taking 
maternity leave from September 2018. He will be seconded from ALNS to Trafalgar School for a fixed 

period of two terms and will return to ALNS after Easter 2019. 

 
In response to Governors’ concerns regarding the additional workload for existing ALNS staff members, 

Matthew Hutton explained that his role as Deputy Head at ALNS will be incorporated into the current 
leadership structure and a temporary member of staff has been employed on a 1 year contract to 

enable others to develop and assume responsibility for some aspects of his role. In addition, Nys 

Hardingham will take on a more school-centred role, enabling her to be more involved in the future 
launch of the vertical tutoring system. Tania Osborne emphasized that this secondment opportunity had 

been well thought through and offered her full support to Matthew Hutton. Justeen White concurred 
and added that the move was good for staff development and succession planning.  

 
Matthew Hutton expressed his appreciation for the support and encouragement from the Trust and 

Governors, in his personal and professional career development. 

 
6. Student Attendance 

 
Attendance Update 

Katie Holness presented a clear proposal for the management of student attendance at ALNS. Governors 

were informed that the PCC School Attendance SLA had been activated and invoice paid in accordance 
with ALNS LGB instructions dated May 2018. ALNS signed a contract with PCC for 2 years starting in 

September 2018. The current situation was outlined and proposed recommendations for 2018 -2019, 
based on PCC School Attendance Team advice, were discussed. 

 

The topic of signing up to the PCC Attendance SLA continued to be strongly challenged by Governors 
and there were further queries and concerns raised. 

 
Q. Regarding the meeting at Week 18 on the example, does that take place with only the parent? 

A. No, both parent and student will be invited to that meeting with the HOH and AHT. 
 

Q. To ensure this process operates fairly, how is student attendance monitored? 

A. There is a legal requirement to complete a daily attendance register, which records attendance 
across the school. A report is produced for each child whose attendance falls below 90%. These reports 

are monitored by the attendance group and regularly sent through to Katie Holness for action. 
 

As a staff Governor, Helen Barnes commented that the checking of registers and attendance reports is 

very thorough. Chris Doherty stated that despite focussed attempts to engage students and parents, 
attendance figures continue to be a weakness and show no signs of improvement.            

 
Robin Parr, who remains fundamentally opposed to fining families, asked further questions. 

 
Q. What is the level of the fine imposed on families and the cost to the school? 

A. Each parent will be fined £60/child for each absence and PCC charge £6K for a 2 year period, with 

the funds from the fines retained by PCC. 
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Q. Why not impose the fines at the start of the new term? 
A. Because statistically, there has to be a pattern emerging and this takes a good number of weeks. 

 
Katie Holness stated that she initially resisted the decision to impose fines, however following a poor 

attendance audit and evidence that 40-50% improve with the threat of a fine and a further 50% of the 

remainder improve once fined, she strongly believes this process will significantly improve attendance. 
Chris Doherty reiterated that ALNS attendance figures continue to fall below the national average and 

evidence shows a positive link between improved attendance and student achievement. 
 

Q. For students who are persistently absent, could data from previous school years be utilised? 
A. No, PCC will not use historical data initially, but these figures will be considered once ALNS has 

signed up to the Attendance SLA. 

 
Q. With regard to chronic absentees, are families continually fined for their absences? 

A. No, if a family is significantly disadvantaged (financially), they will not be pursued. 
 

Governors thanked Katie Holness for her thorough presentation of this process and asked how parents 

will be informed about the change of policy. A letter and email will be sent to all parents and carers, by 
the end of the summer term, clearly explaining the changes in the revised Attendance Policy. It is hoped 

that this will serve as an initial deterrent in itself. The principles of the Attendance SLA will be shared at 
the Year 6 parents’ evening on 5th July 2018.  

 
ACTION: Katie Holness to prepare a draft Attendance Policy to be circulated to Governors 

and ratified at the LGB meeting on 18th July 2018. 

 
Governors requested that an update on the new attendance process should be presented to the LGB in 

2018-2019 and asked for the ALNS attendance figures to be reviewed in more detail once the process 
had been up and running for 6 months. 

 

7. Finance and Estates 
 

The proposed ALNS Budget for 2018-2019 was presented with a predicted outturn of a £81K credit. The 
2017-2018 End of Year is forecast at a £70K deficit, however the report indicates an £82K deficit, due to 

the assumption of expenditure continuing. It was reported that the Minimum Funding figure is 

guaranteed, however the Growth Fund figure of £108K is still being reviewed, so may be increased.  
 

Governors questioned the Key Performance Indicators, in particular why there is a decrease in FTE 
Teaching Staff despite the increase in student numbers over the next 5 years. Will there be sufficient 

teaching staff to accommodate the extra students? Steven Labedz responded that Nys Hardingham will 
manage the increased PAN, whilst aiming to keep staffing levels much the same. 

 

Steven Labedz explained that the recommended 80% total staff costs to income is at the top end, with 
funding based on a ratio of 1 teacher to 30 students; ALNS has an average class size of 25. It was also 

noted that the average teacher cost at ALNS is higher due to their level of experience and that a 2% 
pay increase has been forecast for both teachers and support staff in future budgets. 

 

Governors challenged the lack of inflationary increases in general expenditure, an issue which has 
already been highlighted by the Trust Board and will be adjusted. It was noted that a 4% top slice 

figure is received by the Trust from both schools. With regard to expected funding increases, there has 
been no guidance received from the ESFA as to the level of future funding; Pupil Premium and Universal 

Credit funding could be replaced and Transition Funding could be introduced. 
 

In response to questions regarding catering costs, Governors were informed that ALNS has their own 

in-house catering team, who provide an excellent, non-profit provision for students. 
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Proposal: to approve the 2018-2019 budget and present to the Trust Board for ratification. 

 
Proposed: Hayden Taylor Seconded: Tania Osborne 

 

The Chair of Governors thanked the Finance team for presenting the budget and for providing the new 
KPIs that were reported to the LGB.  

 
8. School Policies 

 
Both the Teacher Appraisal Policy and Support Staff Appraisal Policy have been considered by the JCNC 

and a full staff consultation process has been completed. The JCNC has requested that support staff 

appraisal remains as an agenda item and continues to be regularly monitored. LGB staff governors 
commented that they agreed with the revised number of staff observations to meet ALNS standards. 

 
Teacher Appraisal Policy 

 

Proposal: to approve the ALNS Teacher Appraisal Policy subject to amendments. 
 

Proposed: Nathan Waites Seconded: Tola Adebesin  
 

Support Staff Appraisal Policy 
 

Proposal: to approve the ALNS Support Staff Appraisal Policy.  

 
Proposed: Nathan Waites Seconded: Tola Adebesin  

 
As recommended in the recently published 2018 Financial Academies Handbook, all future policies must 

be sanctioned by the Trust Board. 

 
9. School Diary: June - July 2018 

 
Tania Osborne highlighted the following events which she invited Governors to attend. 

 

Gambia Evening – 21st June 
Year 11 Prom at Marriott Hotel (arrivals from 6.30pm) – 28th June 

Year 6 Parents’ Evening – 5th July 
 

10. Any Other Business/Reflection 
 

 Katie Holness declared that, as voted by a 49% turnout of students and staff, the House Names are 

as follows: Victory, Warrior, Spinnaker and Mary Rose. 

 
 Matt Hutton proudly announced that on Wednesday 6th June, all 15 of ALNS Right’s Respecting 

Ambassadors were invited to Number 10 Downing Street to build their own version of UNICEF’s 

Playground Challenge, teach it to the Soccer Aid teams and MPs and to meet with Theresa May. 
They walked around No 10 and chatted with celebrities connected with Soccer Aid. Two of our 

students talked directly with the Prime Minister and the Head of UNICEF UK about their work and 

the importance of the government matched funding for Soccer Aid. 
 

As a parent of one of the students who attended, Nathan Waites agreed that it was an amazing 
experience for all the students, who were a credit to the school and extended thanks to the staff 

who enabled and organised the trip. 
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There being no further business the meeting closed at 7.30 pm. 

 

Date of next meeting: Wednesday 18th July 2018 

Signed: 
 

 
Chair     dated: 

 

 
     Summary of Proposals: 

Agenda Item Proposal 

HR Committee - 
TLR restructure 

To approve the TLR restructure (including changes). 

Finance and Estates To approve the 2018-2019 ALNS budget and present to the Trust Board for 
ratification. 

School Policies  - To approve the ALNS Teacher Appraisal Policy, subject to amendments. 
- To approve the ALNS Support Staff Appraisal Policy. 

      

 

     Summary of Action Points: 

 

 

 
 

Agenda Item Action Responsible 

HR Committee –  
TLR Restructure  

To present a more complete Line Management diagram. Chris Doherty 

Attendance Update To prepare a draft Attendance Policy to be circulated to 
Governors and ratified at the LGB meeting on 18th July 2018. 

Katie Holness 


