
 
 

 

 

 
ADMIRAL LORD NELSON SCHOOL 

Minutes of the Local Governing Body Meeting 
held on Wednesday 19th September 2018 

 

 

Present: Helen Barnes  
Jane Beecher   

  Nys Hardingham 
  Tina Henley 

Tania Osborne 
Robin Parr     
Toby Simmonds (item 7 onwards)       
Nathan Waites (items 7-9 inclusive) 
Justeen White 

Also in attendance:  Chris Doherty, Deputy Headteacher 
   Steve Johnson, Facilities and Community Manager 
   Karen Tyrell, Finance Manager 

Louise Lake, Clerk to the Governors 
 

The meeting was declared quorate and commenced at 5.30 pm. 

1. Apologies for Absence 

1.1 The LGB noted that apologies had been received from Adetola Adebesin and Hayden 
Taylor. 

 

2. Declarations of Interest  
 
2.1 Governors declared there were no changes to the register. 

 

3. Appointment and election of key governor responsibilities 
 
3.1 The Clerk confirmed that there had only been one nomination for the role of Chair and 

so Tania Osborne was duly re-elected. 

 

Tania Osborne took the Chair 

3.2 The Chair confirmed that there had been one nomination for vice-Chair and Jane 
Beecher was duly re-elected.  
 

3.3 The following appointments were made: 

• Finance Lead Governor: Justeen White 

• Curriculum Lead Governor: Jane Beecher 

• Human Resources Lead Governor: Nathan Waite  



 
 

 

• Training Liaison Governor: Jane Beecher (it was agreed that this role should be linked 
to the Vice Chair and not to HR lead) 

• Safeguarding & Children who are Looked After Governor: Tina Henley 

• School Trips Governor: Toby Simmonds  

• Health & Safety Governor: Toby Simmonds 

• SEND & PP Governor: Robin Parr 

• Attendance Governor: Robin Parr 

• Student Voice & Careers Education Governor: Hayden Taylor  

 

 Proposal: To approve the appointments detailed under 3.3. 

  Proposed: Jane Beecher  Seconded: Tania Osborne     All agreed 

 

4. Minutes of last meeting held on 18th July 2018 
 
4.1 The minutes of the last meeting were reviewed for accuracy and signed as a true 

record. 
 
4.2 Actions from the previous meeting were reviewed. The LGB noted that the letter to go 

to former Governors had not yet been sent but the Chair undertook to do this. 

ACTION: Chair to send a letter of thanks to both Governors, Sue Bulloch and 
Martine Churchill, who resigned from LGB in July. 

 

5. Correspondence 
 
5.1 The LGB noted that there had been no correspondence that needed to be brought to 

their attention. 
 
 

6. Hampshire County Council (HCC) Adoption of Manual of Personnel Practice 
(MOPP) 
 
6.1 The LGB agreed to adopt the Hampshire County Council Adoption of Manual of 

Personnel Practice (MOPP). 
6.2 Justeen White abstained from voting on this item as she is employed by HCC.  
 
Proposal: To adopt the Hampshire County Council Adoption of Manual of 
Personnel Practice (MOPP) 
  
Proposed: Jane Beecher  Seconded: Tania Osborne     All agreed 
 
 
 

7. Finance and Estates Focus 
 
Finance: 



 
 

 

Management Accounts – debtors and creditors 
 
7.1 The LGB received a presentation from the Finance Manager which outlined income and 

expenditure for the year 2017/2018 as well as aged debtors and creditors.  
 

7.2 There was some discussion about the community aspect of the income and the LGB 
noted that the hiring of the school as a venue for clubs etc was not a profit-making 
venture but instead there were costs borne by the school.  

 
[Nathan Waites joined the meeting] 

 
7.3 The LGB emphasised their commitment to the community in allowing outside clubs etc 

to hire out the premises.  However, in order to make an informed decision about the 
future hiring out of the school, they wished to understand the true costs (including 
attributing part of the energy bills and the staffing costs to cover the costs of opening 
the premises during the evening) of opening up to the Community.  

 
ACTION: A paper to be submitted to the next meeting of the LGB on 31 
October setting out the simplified income and expenditure for the 
community use of the school together with a statement setting out the 
principle upon which the school wish to allow the community to continue 
using the premises.  
 

7.4 There was some discussion about the caterers, Hamilton’s, since the school had to 
subsidise the catering provision in the region of £100k per annum. The LGB noted that 
the food served was of very high quality and Hamilton’s received consistently good 
feedback. This was also noted within the OFSTED report.  
 

7.5 There was some discussion about the option to use Portsmouth City Council’s (PCC) 
current provider (ISS) since it would cost about £35k per annum (made up of £25k for 
school meals and £10k to enter into a contract with them). However, it was noted that 
PCC were about to review the contract and so any potential change in catering 
arrangements should only be considered once they had retendered and the feedback 
on the new provider was high.  

 
7.6 The LGB were keen to ensure a high quality of food provision as this had a positive 

effect on the ability of the pupils to learn and furthermore, with moderately high levels 
of deprivation, ensured all pupils could access a good quality meal. 

 
[Toby Simmonds joined the meeting] 
 
7.7 Following a suggestion from a governor, it was agreed that a student survey be 

conducted to understand their views on the catering provision. This would be 
undertaken by the employee governors working with the senior prefects and School 
Council and the results would be fed back into the LGB in February 2019. 

 
ACTION: Employee governors to work with senior prefects and student 
council to canvas views of pupils on catering provision, the results of which 
are to be fed into the February 2019 LGB. 
 

7.8 The LGB noted that the school financial figures were reported in accordance with the 
ESFA framework which was prescribed and so it was not always possible to create 



 
 

 

separate ‘lines’ for expenditure such as catering or community although it was noted 
that this would be preferable.  
 

7.9 The LGB further noted the following:- 
 

 The waste disposal contract, which currently cost £18k per annum, was being 
reviewed; 
 

 The energy costs for the current financial year had come in under budget. 
Furthermore, the Trust were about to enter into a three year contract starting 
in 2020 which secured fixed price energy at a rate that was anticipated to be 
lower than the rate that would be on offer were the Trust to enter negotiations 
at a later date. 

 
 That the providers for both water and waste had both changed and, as a 

result, prices had increased.  
 

 The suggestion was made that the facilities team check for leaks during the 
half term. 

 

ACTION: Facilities team to check for water leaks during the October half 
term.   
 

 It was noted that the ESFA framework, the current accounting system (PS 
financials) together with the Trust directives constricted the way in which 
accounts could be presented and it wasn’t always easy to reconcile the budget 
and expenditure. This was a great concern since the Head and LGB were held 
to account against these figures which, all parties agreed, were not always 
accurate. It was agreed that this be raised at Trust level. 

 
ACTION: Trust to be made aware of difficulties in closely monitoring the 
actual expenditure  against the Governors agreed budget on a line by line 
basis and in receiving accurate management accounts given constraints 
placed upon the school by the ESFA framework, the software currently in use 
and the directives from the Trust.  
 

7.10 A governor, with experience in PD financial software, agreed to assist the Finance 
Manager to see if a greater level of detail for reporting could be achieved. 

  

7.10 The LGB considered the aged debtors and creditors for the year 2017/2018. Following 
a discussion about the proposed ‘writing-off’ of a debt belonging to a former employee, 
it was agreed that this should be discussed by the Personnel Committee so that a 
recommendation can come from that group to the LGB. 

 
ACTION: The process for dealing with an aged debt relating to a former 
member of staff be considered by the Personnel Committee before a 
recommendation is made to the LGB. 

 
Estates: 
 
Facilities report 

7.12 The LGB received a presentation from Steve Johnson, Facilities and Community 
Manager. The presentation covered the following areas:- 

 



 
 

 

 The work undertaken over the summer; 
 Areas for concern; 
 Future plans; 
 General information; 
 Legionella risk assessment; 
 PCC mechanical and Electrical Audit; 
 Health and Safety Walks; 
 Community Price increase. 

 
7.13 In response to a question about the loss of income should the astro pitch not be 

retained, the LGB noted that this would result in a £26k p.a. income revenue loss. The 
LGB then discussed the option to seek funding for the replacement of the pitch and it 
was noted that although sports facilities were permitted for CIF bids in the last round 
of bids, this was unusual and so it wasn’t expected that it would be permitted when the 
bid window opens. However, another avenue to explore was the ‘synergy’ bid initiatives 
in October.  

 
7.14 The suggestion was made that this be highlighted to the Trust. 
 
ACTION: Trust to be made aware of the current condition of the astro-pitch and in 
addition, the difficulties in securing appropriate funding for its replacement. 
 
7.15 The LGB noted the priorities for future investment as follows:- The roof, the outside 

space, the lift and the student toilets. 
 
7.16 In response to a question about the design and layout of the toilets, the LGB noted 

that ideally, any toilets in the building would be non-gender specific toilets with floor to 
ceiling doors. However, in any improvement works, the school would need to work with 
the existing layout and design and so options may be limited. 

 
7.17 In response to a question, the LGB noted that no drop in use was anticipated as a 

result of the proposed plan to increase hiring costs by 3%.  
 
Proposal: To increase the community prices by 3% with effect from 1 January  
2019. 
  
Proposed:  Nys Hardingham   Seconded: Jane Beecher     All agreed 
 
7.18 The LGB wished to place on record their thanks to Steve Johnson and his team for their 

continued hard work and in particular their efforts over the summer.  
 
7.19 The LGB noted that the school had suffered a leak in the hall during the summer. Some 

insurance quotations had been sought and two quotes had been received, the first for 
£52k and the second for £64k. However, the insurance company were only willing to 
cover up to £50k. It was noted that Trust support would need to be sought for the 
difference between the insurance pay out and the cost of replacing the hall floor and 
this was likely to be in the region of £14k since the school had worked with the 
contractor that had submitted the £64k quote and were very happy with the service 
and quality of their work.  

 
 ACTION: Trust to be approached to cover the difference between the cost of 
replacing the school hall floor and the insurance pay-out.  
 
7.20 The LGB received a health and safety update. It was noted that the action plan for 2018-

2019 containing the Department for Education’s recommendations would be addressed 
and the Health and Safety Committee would monitor the action plan and PCC would be 
asked to verify the corrective actions once completed. 



 
 

 

 
  

8. Curriculum and Standards Focus 

2018 Key Stage 4 provisional outcomes 
 
8.1 The Deputy Headteacher presented a summary of the provisional results for 2018. He 

outlined:- the performance measures, ebacc results, attainment 8, attainment in 
English, Maths, P8, SENK and the results across the genders. 
 

8.2 The LGB noted the dramatic increase in results in modern languages which could be 
attributed in the main to the external, targeted support received in this area.  

 
8.3 The suggestion was made that this model be rolled out across other subjects which 

were under-performing. The LGB noted that an approach had already been made to 
the provider for additional support in maths, history and computer science. 

 
8.4 The LGB wished to place on record their sincere thanks to Rebecca Britti and her team 

in achieving such a positive improvement in results in modern languages. 
 

8.5 During the course of discussion, the following points were made:- 
 

 That an allocation of £2k had been set aside for remarking and already there 
had been some positive results with 5 out of 12 maths results being remarked 
and higher grades awarded; 

 Science had seen a positive improvement; 
 That moving to an ‘exam’ -only model in modern languages had had a positive 

impact on the grades achieved; 
 

The LGB wished to place on record their thanks to the science teachers for their efforts 
in achieving a positive improvement in results. 

 
8.6 The Deputy Head then detailed some areas of concern:- 
 

 Geography and history results were lower than expected although, despite a 
number of staffing changes, still managed to maintain the levels achieved in 
2017; 
 

 The school had requested that the IT and Art exams be remoderated. It was 
hoped that this would assist in understanding whether the teaching staff had 
misinterpreted the standard required for both subjects or whether examiners 
had been unduly harsh; 

 
 One of the main areas in terms of results and concerns were the results 

achieved by boys. It was agreed that the issue needed to be looked at 
holistically and not just in terms of individual subjects. 

 

Attendance update 2017-2018 

8.7 The LGB noted that these statistics are drawn from two sources of data and 
inconsistencies have been highlighted which require further investigation.  Attendance 
is a standing item on the SLT achievement meeting agenda and is a key part of the 
appraisal and performance management targets. The Head emphasised that 
attendance is a whole school priority. 
 



 
 

 

8.8 The LGB sought assurance as to how the chronic non-attenders were being addressed 
and also, the impact on the schools’ figures. The LGB were assured that the chronic 
non-attenders were being dealt with as appropriate and that an update would be 
provided to each LGB. 

 
8.9 In response to a question about the measures put in place to tackle attendance issues, 

the LGB noted that it would be possible to consider their impact after the first half of 
this term.  

 
8.10 In response to a question about punctuality, the LGB noted that there had been a 

notable improvement in relation to punctuality as a result of the new measures put in 
place.  

 
Planned educational visits 2018-2019 
 
8.11 The LGB noted the report setting out the planned visits for 2018-2019. It was noted 

that there were other trips, for example theatre trips, and this list focused generally on 
those involving an overnight stay. 
 

8.12 A governor asked what support was given for those children whose parents were 
unable to afford for their children to participate in the trips and the LGB noted that 
some children’s places are funded by 50% and parents/guardians can make an 
application for the remaining costs to also be paid and this is assessed on a case by 
case basis. It was noted that only those trips held in term-time and which were part of 
the curriculum were supported financially. 

 
8.13 A governor emphasised the need to ensure that appropriate insurance was in place and 

that full health and safety assessments are conducted where necessary.   
 
8.14 The LGB wished to place on record their thanks to those staff leading the trips. 

 
9. Headteacher’s report 

 
9.1 The Headteacher noted that the school performance for 2018 had been covered under 

curriculum and standards. The Headteacher then updated the LGB on the leadership 
team restructure, the recruitment of teaching assistants and the new approach to 
cover. 
 

[Nathan Waites left the meeting] 
  
9.2 The Headteacher then sought authorisation to admit above the published admission 

number (PAN) up to a maximum of 220 into year 7 in September 2019. 
 

Proposal: To admit students into year 7 in September 2019 above the PAN of 200 
stated in the Admissions Policy up to a maximum of 220 as in the past 2 years.  

Proposed:  Justine White   Seconded: Jane Beecher     All agreed 

 

9.3 The LGB noted that there had been positive feedback received from the contractors 
working at the school over the summer in relation to Steve Johnson and his team. It 
was also noted that this work had been managed well internally and no contingency 
was required. 



 
 

 

9.4 The LGB wished to place on record their thanks again to Steve Johnson and his team 
for their efforts in ensuring the building work ran smoothly over the summer and the 
school was ready for when the students returned in September.  
 

9.5 The Headteacher then updated the LGB in relation to the expansion project and the 
implications on the Little Admirals Nursery. The positive news was that the Council now 
considered this to be consequential works and therefore agreed to designate £125k 
with a sum of £100k also being contributed by the nursery. 

 
9.6 The Headteacher then outlined the highlights of the Summer Term. 

 
 

10. Policies 
 
10.1 The LGB gave consideration to the following policies:- 

• Emergency Plan; 

• Anti-bullying policy; 

• Careers, Information, Advice and Guidance Policy; 

• Safeguarding and Child Protection Policy;  

• Sex and Relationships Education Policy; and 

 Appraisal policy for teachers. 
 

10.2 During the course of discussion the following points were made: 
 

 The Safeguarding and Child Protection Policy should be reviewed in September 
2019 not 2020 as stated in the policy; 
 

 In response to a question, the LGB noted the approach to ensuring all staff 
were fully trained in this area and kept up to date with changes to policy. It 
was further noted that these training requirements applied across the board 
including all cleaning staff and Hamilton’s catering staff. 

 
 On page 13 of the appraisal policy for teachers, the first paragraph should 

refer to ‘sections 1-3’ not ‘sections 1-4’ as stated in the policy.  
 
 

Proposal: To agree the policies set out under paragraph 10.1, subject to the 
incorporation of the amendments detailed under 10.2. 
 
Proposed:  Tania Osborne   Seconded: Jane Beecher     All agreed 

 
 

11. School diary: September/October 
 
11.1 The LGB gave consideration to the school diary. 

 
11.2 The LGB noted the key events, for example, open evening, and it was agreed that 

governor presence was important at these key events. 

 

 



 
 

 

12. Any other business  
 
Extra-curricular activities during the Autumn Term 
 
12.1 The LGB gave consideration to a paper circulated in advance in relation to extra-

curricular activities during the Autumn Term. 
 

12.2 The LGB noted that this list was not exhaustive as there are also revision clubs and 
some other clubs starting after half term. The Headteacher noted the commitment of 
the staff in setting up and running these clubs. 

 
12.3 In response to a question about the provision of breakfast clubs, the LGB noted that 

these are harder to set up as staff would need to be paid additional time for this. 
 
 
Governors’ area of website and administration  
 
12.4 Some of the governors noted that they had had difficulty with the new system and 

logging into their account. The Clerk undertook to take this forward with IT. 
 
ACTION: Clerk to raise IT account issues on behalf of governors. 
 
12.5 Concern was expressed at the amount of paper used in providing hard copies of all 

policy documents to all governors. It was agreed that, in future, a copy would be made 
available on the google drive in the usual way and, in addition, available on powerpoint 
for the LGB meetings. 
 

12.6 The suggestion was made that papers should be named in such a way so that they 
appear in order within the google drive. The Clerk undertook to take this forward 
together with the option to insert hyperlinks into the agenda. 

 
ACTION: Clerk to consider presentation of LGB papers within the google drive. 

 

 

The LGB meeting concluded at 8:45pm.  

 

Date of next meeting: Wednesday 31st October 2018 

 

Signed:……………………………………………………………… dated:……………………………….. 

(Chair) 

 

 

 

 

 

 

 



 
 

 

     Summary of Proposals: 

Agenda Item Proposal 

7.Finance and Estates Focus 

Estates:  

Facilities report 

Proposal: To increase the community prices by 3% with effect 
from 1 January 2019. AGREED. 

 

9. Headteacher’s report 

 

Proposal: To admit students into year 7 in September 2019 
above the PAN of 200 stated in the Admissions Policy up to a 
maximum of 220 as in the past 2 years.  AGREED. 

 

10. Policies  Proposal: To agree the policies set out under paragraph 10.1, 
subject to the incorporation of the amendments detailed under 
10.2. AGREED 

 

 

 

 

 

 

     Summary of Action Points: 

Agenda Item Action Responsible 

  4. Minutes of last meeting held 
on 18th July 2018 

ACTION: Chair to send a letter of thanks to 
both Governors, Sue Bulloch and Martine 
Churchill, who resigned from LGB in July. 

 

Tania Osborne 

7.Finance and Estates Focus 

Finance: 

 Management Accounts – 
debtors and creditors 

ACTION: A paper to be submitted to the next 
meeting of the LGB on 31 October setting out 
the simplified income and expenditure for the 
community use of the school together with a 
statement setting out the principle upon which 
the school wish to allow the community to 
continue using the premises.  

 

Nys Hardingham 

7.Finance and Estates Focus 

 Finance: 

 Management Accounts – 
debtors and creditors 

ACTION: Employee governors to work with 
senior prefects and student council to canvas 
views of pupils on catering provision, the 
results of which are to be fed into the February 
2019 LGB. 

 

Staff governors 



 
 

 

 

 

 

 

 

7.Finance and Estates Focus 

 Finance: 

Management Accounts – 
debtors and creditors 

ACTION: Facilities team to check for water 
leaks during the October half term.   

 

Steve Johnson 

7.Finance and Estates Focus 

 Finance: 

 Management Accounts – 
debtors and creditors 

ACTION: Trust to be made aware of difficulties 
in closely monitoring the actual expenditure  
against the Governors agreed budget on a line 
by line basis and in receiving accurate 
management accounts given constraints 
placed upon the school by the ESFA 
framework, the software currently in use and 
the directives from the Trust.  

 

Clerk 

7.Finance and Estates Focus 

 Finance: 

 Management Accounts – 
debtors and creditors 

ACTION: The process for dealing with an aged 
debt relating to a former member of staff be 
considered by the Personnel Committee before 
a recommendation is made to the LGB. 

 

Nys Hardingham 

7.Finance and Estates Focus 

 Estates:  

 Facilities report 

ACTION: Trust to be made aware of the 
current condition of the astro-pitch and in 
addition, the difficulties in securing 
appropriate funding for its replacement. 

 

Clerk 

7.Finance and Estates Focus 

 Estates:  

 Facilities report 

ACTION: Trust to be approached to cover the 
difference between the cost of replacing the 
school hall floor and the insurance pay-out.  

 

Clerk 

12. Governors’ area of website 
and administration  

 

ACTION: Clerk to raise IT account issues on 
behalf of governors. 

 

Clerk 

12. Governors’ area of website 
and administration  

 

ACTION: Clerk to consider presentation of LGB 
papers within the google drive. 

 

Clerk 


