
1 

 

ADMIRAL LORD NELSON SCHOOL 
Minutes of the Local Governing Body Meeting 

held on 13th July 2016 
 

Present:  Tania Osborne (Temporary Chair) 
Jeff Smith 

   Nys Hardingham    
   Toby Simmonds 
   Bobbie Young 

Jane Beecher 
Chris Doherty 
Jean Gammon 
Lauren Roe 
Martine Churchill 

 
In Attendance: Debbie Hewitt 
 
The meeting was declared quorate and commenced at 6.00 pm. Martine Churchill was welcomed 
back as Staff Governor.  
 

1. Apologies for Absence 
 
Apologies received from Tim Rampton, Scott Taviner, David Giles and Steven Labedz. 
 

2. Declaration of pecuniary interests 
 
As per the register. 
 

3. Changes to Governing Body Membership 2016-2017 
 

Jeff Smith informed the LGB of his resignation and that of Scott Taviner and Tim Rampton 
(both of whom will remain on the Trust Board). Lauren Roe and Jane Beecher have resigned 
as Staff Governors although Jane Beecher has been elected as Director’s Appointee Governor 
Nys Hardingham would like to co-opt Sue Bulloch, a longstanding member of staff (leaving 
ALNS after 13 years), who has specific expertise in safeguarding and looked after children. 

 
4. Approval and Matters Arising from the Meeting held on 20th April 2016 

 
The minutes of the last meeting were approved and signed as a true record. 
 

5. Correspondence 
 

None received. 
 

6. Proposed Budget 2016-2017 
 

Nys Hardingham presented the consolidated budget for 2016-2017, which has been reviewed 
by the Finance Committee and approved by the Salterns Academy Trust Board. 
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7. Reports from Committees: 

 
 Finance – Toby Simmonds presented an update (prepared by Andrew Richardson) 

on the 2015-2016 CIF bid to improve all external staircases. Further to this successful 
bid, it transpires that there is only sufficient funding to replace the south staircase, 
which will take place during the summer holidays. Consideration was given to the 
various options and costings provided by Kendall Kingscott. 
 
Proposal: that ALNS request permission from the EFA to use the left-over money to 
advance the 2016-2017 bid for the main metal roof next year. 
 
Proposed: Jeff Smith  Seconded: Jean Gammon  All agreed   
 

 Curriculum and Standards – At this meeting, Matthew Hutton presented an 
excellent Parent Information Booklet, which includes the Home-School Agreement; 
Sian Baxter-Edwards presented a detailed Science Development Plan for 2016-2017, 
with key priorities to improve Year 11 results and develop consistency in marking and 
feedback, along with a return to a more practical, skills based curriculum; and 
Chris Doherty explained details of the Literacy and Numeracy Catch-up Funding. 

 
8. Safeguarding and Child Protection Policy 

 
Proposal: to approve the Safeguarding and Child Protection Policy, further to a number of 
small corrections being made. 
 
Proposed: Nys Hardingham  Seconded: Toby Simmonds  All agreed 

 
9. Headteacher’s Report to Governors 

 
Chris Doherty presented data showing the success of improved teaching and learning, with 
continued focus on High Attainers (students who join ALNS at Level 5 or above). 
Results from students who are home-schooled or who take examinations off site, often at 
the Harbour School, are also included in ALNS statistics. It is expected that a review of the 
Harbour School provision will take place in the near future. 
 
Nys Hardingham presented the School Improvement Plan for 2016-2017 (an updated version 
can be found on the website) and discussed the key aspects of the strategy and success 
criteria for each objective. 

 
10. Feedback from Education Support Staff Restructure 

 
Following considerable and generally positive consultation with staff, the final proposal for 
the restructuring of ALNS support staff teams was ratified at the Salterns Academy Trust 
Board meeting on 28th June 2016. The matching and recruitment process has been 
completed without the need for interviews and there will be a major focus on training for 
support staff in their new roles. 
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11. Governors’ Meetings 2016-2017 

 
A list of proposed dates for ALNS Governing Body and Salterns Trust Board meetings for 
2016-2017 was presented. It may be necessary to amend the date of the November Trust 
Board meeting, depending on when the Trust Annual Report needs to be submitted. 
ACTION: Bobbie Young 
 

12. Training 
 

Governors are requested to use their log-in details to register for future training courses. 
 

13. Any Other Business 
 

A big thank you to Jeff Smith, Tim Rampton, Scott Taviner, Lauren Roe and Jane Beecher. 

 

 

There being no further business the meeting closed at 8.10pm. 

Date of next meeting: September 2016 

 
Signed: 
 

Chair  
     dated: 

 
Summary of Action Points: 
 
Agenda Item Action Responsible Timescale 
Governors’ Meetings 
2016-2017 
 

To find out the date by which the 
Trust Annual Report needs to be 
submitted. 

Bobbie Young September 
meeting 

 

Summary of Proposals: 
 
Agenda Item Proposal Timescale 
Report from 
Finance Committee 
 

To request permission from the EFA to use the left-over 
money to advance the 2016-2017 CIF bid, for the main 
metal roof  at ALNS. 

Immediately 

Safeguarding and 
Child Protection  

To approve the Safeguarding and Child Protection 
Policy, further to small corrections being made. 
 

Immediately 

 

 

 


