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ADMIRAL LORD NELSON SCHOOL 
Minutes of the Local Governing Body Meeting 

held on 11th January 2017 

 
Present:  Tania Osborne (Chair) 
   Nys Hardingham    
   Toby Simmonds 

Jane Beecher 
Bobbie Young 
Sue Bulloch 
Matthew Hutton 
Martine Churchill 
Yvonne Barber 
Steven Labedz 
Justeen White 

 

In Attendance: Debbie Hewitt 
Absent:  Hannah Cassidy 
 
The meeting was declared quorate and commenced at 6.00 pm.  
 

1. Apologies for Absence 
 

Apologies were received and accepted from David Giles. 
 

2. Declarations of Interest 
 

As per the register. Justeen White declared that she works for Hampshire City Council. 
 

3. Minutes of the Meeting held on 16th November 2016 
 
The minutes of the last meeting were agreed and signed as a true record. 

  
4. Correspondence 

 
No correspondence received. 
 

5. University Technical College (UTC) 
 
As previously requested, Steven Labedz presented a verbal report on the UTC, its impact on ALNS (and 

Trafalgar) and his role on the Salterns Trust and UTC Trust. When the Navy approached the local authority 

to set up a UTC in Portsmouth, specialising in Engineering and Advanced Manufacturing, Salterns Trust 
agreed to be the educational provider, with Steven Labedz acting as a consultant in the initial set up. The 

UTC Trust verbally agreed with the Education Minister that UTC Portsmouth would not join a Multi Academy 
Trust (MAT) initially, but would review its position after two years of being established. It was agreed that 

Trafalgar School would offer part of their playing fields to house a new state of the art UTC facility, which 

would include workshops, a sports hall and a lecture theatre. 
 
The UTC will open 1st September 2017, with an intake of 75 students for 2017/2018. They are currently 

oversubscribed, however the exact number of ALNS/Trafalgar students joining the UTC will not be 
confirmed until end of February. A full-time Principal designate has been appointed and taken up post. 
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Steven Labedz responded to concerns regarding shared back office and teaching staff with the UTC. It was 

confirmed that any Service Level Agreement (SLA) provided by Salterns Trust to the UTC, will factor in 
appropriate training and cover, to minimise increased demands on existing teachers and support staff. The 

UTC is a completely independent institution, which will receive OFSTED inspections in line with other schools 
and colleges. The curriculum model for the UTC is aimed at middle attaining students, with the admission 

criteria for pupil premium students having been removed. Nys Hardingham commented that much 
discussion had taken place surrounding the UTC working in a collaborative and co-operative way. 

 

Governors thanked Steven Labedz for attending the LGB meeting and requested that Salterns Trust meeting 
minutes be circulated to LGB for information. 
 

6. Health and Safety Policy 
 

Yvonne Barber presented an updated Health and Safety Policy, which has been circulated to Governors and 
staff members for review. Further to a small number of amendments, the policy will be re-presented at the 

next LGB for ratification. ACTION: Yvonne Barber 
 

7. Admissions Policy 2018/2019 
 

The Admissions Policy 2018/2019 was previously discussed and agreed that the PAN for Years 7 and 8 be 

increased to 220, numbers in Year 9 to remain at 200, and reduce the figure in Years 10 and 11 to 180. The 
curriculum model will remain the same despite an inevitable increase in class sizes and tutor groups. 

Governors thanked staff for appreciating the school’s financial position and the need to increase class sizes. 
Site development is currently being considered to ensure the best use of space available. Following 

discussions with the Local Authority, it was agreed that ALNS should have access to current waiting lists, 

whilst leaving control of admissions with the Local Authority. Governors agreed to authorise this decision. 
 

8. Feedback from ALNS Governing Body Committees 
 

 Chair of HR 
Jane Beecher reported that the system for support staff appraisals is to be reviewed. Governors 

discussed the importance of reviewing the Headteacher appraisal process and current list of 
objectives. In conjunction with the Executive Headteacher, a Performance Management Policy is 

being drafted for consideration at the next HR meeting.  
 

 Chair of Finance and Estates 
  Yvonne Barber led the discussion on compiling a comprehensive Health and Safety Policy for both 

ALNS and Trafalgar and presented an update on CIF bids: extensive roof repairs; and remodelling/ 
refurbishment of KS3 and KS4 toilets. The EFA confirmed that lagged funding at Trafalgar will be 

removed for at least two years which will enable repayment of funds borrowed from ALNS reserves.  
 

 Chair of Curriculum and Standards  
Chris Doherty explained the rationale for changing the curriculum; ALNS have not previously chosen 

curriculum routes or qualifications that maximise Progress 8 measures. Students will be guided into 
taking a creative subject, but will not be essential. Proposed Year 9 curriculum changes will include 

re-grouping students into half-year blocks and offering a taster session to learn Spanish prior to the 
options process. A number of new Tech awards maybe introduced. 
 

9. CIF Bids and Salix Bid 
 

Yvonne Barber confirmed that the Roof Bid had increased to £682K, but the sum of £18K (50% of the fee) 
required in advance would remain the same. Kendall Kingscott have visited the site to prepare for tendering 

work in anticipation of the bid being successful. It was noted that ALNS students are keen to be involved in 

the design of the second bid – refurbishment and remodelling of the KS3 and KS4 toilets. 
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Further to discussions with Yvonne Barber, UK Energy Partners have provided a Salix Energy Efficiency Fund 

(SEEF) proposal for a LED lighting upgrade and replacement. Although classified as a ‘funding loan’, it is 
hoped that annual energy savings are sufficient to pay back the capital cost of the project within the 

maximum payback period of 8 years. Both the payment and repayment of the loan are made by the EFA. 
Governors thanked Yvonne Barber and her team for putting together the bids. 

 
10. Headteacher’s Report 

 

Nys Hardingham reported that Steven Labedz and Tim Rampton were recently summoned to the Regional 
School Commissioner’s Office to justify results at ALNS and Trafalgar School, as part of the Salterns Trust. 

Further to this meeting a representative would visit to inspect both schools; the outcome of this visit, which 
took place at ALNS earlier this week, was extremely positive. A letter of Expectation will be sent to the 

Trust, recommending a slightly different mindset be implemented. It is hoped that planned changes in the 

curriculum model will engage students and facilitate success. 
 

Updated versions of the School Improvement Plan (SIF) and Self-Evaluation Form (SEF) for 2016-2017 were 
presented and briefly discussed. It was noted that from the Copnor Cluster Partnership, only Copnor 

Primary and ALNS have met together during this academic term. Nys Hardingham is keen to re-establish 
and develop this as a working partnership.   
 

11. Governor Handbook 
 

It was agreed that draft copies of both the Governor Handbook and Operating Procedures be collated into 
one single document to be reviewed at the next LGB. ACTION: Jane Beecher/Bobbie Young  

 

12.  Upcoming School Events (to which all Governors are welcome) 
 

Wednesday 18th January 8.30am School Council Meeting 
Friday 20th January 7.00pm Friends of ALNS Quiz Night 
Thursday 26th January 3.30pm -6.30pm Parents Evening: Year 9 
Thursday 9th February 5.00pm – 6.30pm 

6.30pm – 8.00pm 
Careers Fair 
KS3 Curriculum Choices Evening 

 
13.  Any Other Business 

 

 Justeen White agreed to become an ALNS Governor. 
 

There being no further business the meeting closed at 8.30 pm. 

Date of next meeting: Wednesday 15th March 2017 

Signed: 
 

Chair     dated: 
 

Summary of Action Points: 

Agenda Item Action Responsible 

Governor Handbook To collate the Governor Handbook and Operating Procedures 
into one single document. 

Jane Beecher/ 
Bobbie Young 

Health and Safety Policy To make amendments to the Policy as discussed and re-present 
to the next LGB meeting. 

Yvonne Barber 

 


