
LOCAL GOVERNING BODY AT ADMIRAL LORD NELSON SCHOOL 

MINUTES OF THE MEETING HELD ON WEDNESDAY 15TH MARCH 2017 
 

Present: T Osborne (Chair)   N Hardingham (Headteacher) 
  T Simmonds    J Beecher 

  S Bulloch    M Churchill 

  J White      
 

In attendance: N Waites, K Dawkins (prospective governors), B Young (Clerk/Minute taker) 
 

1. Apologies for Absence:  apologies were received and accepted for David Giles. 
 

The Chair welcomed K Dawkins and N Waites as prospective new governors and everyone 

introduced themselves.  
 

2. Declarations of Interest:  There were no other declarations other than recorded on the Trust 
Register.  

 

3. Minutes of the last meeting held on 11th January 2017:   The minutes were reviewed for 
actions and accuracy and were deemed as a true reflection of the meeting.   Outstanding actions 

were on the agenda.  
 

4. Correspondence:  No correspondence had been received.  
 

5. Health and Safety Policy:  In the absence of the Trust Business Manager, the Chair of 

Finance and Estates presented the final Health and Safety Policy.  The Policy had been 
scrutinised by the Finance and Estates Committee.  Revisions had be addressed and it was 

presented to Governors for full ratification.  
 

Governors queried the use of paracetamol and the Safeguarding Governor confirmed to the 

meeting that all procedures were monitored and checked by the school's Medical Safeguarding 
Officer.   

 
To the question raised about Policies being newly written or model policies used, the meeting 

was informed that it varied but it was rare to start a policy from scratch.  

 
The Health and Safety Policy was proposed and agreed.  

 
Proposed by T Osborne              Seconded by T Simmonds.         Agreed by all  

 
6.   Feedback from Trust Board Meeting:   The Chair reported that a letter had been received 

and a visit made by the Regional Schools Commissioner (RSC) requiring an explanation regarding 

the school's dip in progress and that ALNS' external measures needed to improve.  When 
questioned if anyone from the Local Governing Body met them, the reply was that the letter was 

directed at the Trust.  The Headteacher explained to the RSC Officers that the ALNS LGB had 
many changes over the last couple of months and that it was currently being strengthened.   

 

The outcomes of the meeting was that the Trust required an Improvement Plan which is in draft 
form, a branding strategy, Scheme of Delegation and direction which is in the form of a Trust 

Handbook.  Currently this is all being reviewed and commented upon to be reviewed again at the 
next Board meeting.  A new scheme of delegation will be agreed and brought to the LGB to 

explore implications. 
 

When asked who had replied and how, the Headteacher informed Governors that the Trust Chair 

and Executive Headteacher had replied with a Draft Improvement Plan and are in communication 
with the RSC. 

 



The challenge and accountability in the minutes was discussed by Governors.  They asked if the 

following could be recorded: 
 

 Challenge and accountability 

 Showing an action had been completed and/or impact of the action. 

 
The Chair informed the meeting that discussions were already taking place and the minutes will 

be changed to reflect challenge and robustness. 

 
7. Feedback from Committees: 

 
J Beecher reported from the HR committee: 

 
 The Trust Finance Manager discussed the new pension requirement for support staff and 

the timetable and process for opting out.   

 Teachers Appraisal revision. 

 Support Staff Appraisal (draft) was looked at in fine detail to ensure fairness and 

equitability. 

 
It was asked if there was a budgetary impact on the pension requirements and the response was 

that there were only one or two members of Teaching staff who did not pay into the pension 
scheme.  There will be a larger impact for support staff and there is a need to ensure they are 

adequately informed.  It is difficult to forecast the impact for the school as it is difficult to know 

how to anticipate the enrolment which must be promoted.  The school has a £50, 000 per 
annum pension deficit currently. 

 
T Simmonds reported from the Finance Committee:   

 
 Health and Safety Policy was refined. 

 Community usage – S Johnson (Building and Community works hard in gaining extra 

funding for the school through the community usage.  Invitations were  offered to 

Governors to walk the school with S Johnson and the Headteacher.  J White thanked S 

Johnson and N Hardingham for time spent with her. 
 Budget was balanced at that point in time, the first six months.  Next year could be 

challenging with less funding. 

 CIF Bids – the bids for the roof and toilets. 

 Terms of reference. 

 
It was asked if the money for capital development came from the school operational budget or 

other funding and the Headteacher responded that the school has a generous budget for 

maintenance and upgrading internal facilities.  Currently there are no funds to resurface the 
MUGA and the school is investigating funds from other sources. 

 
J Beecher reported from the Curriculum and Standards (in the absence of D Giles): 

 
 M Hutton (Deputy Headteacher: Student Achievement and Wellbeing) presented the 

February the Progress 8 predictions which were on target. 

 D Wise (Assistant Head: Teaching and Learning)  reported on Teaching and Learning and 

that pedagogy was moving forward successful outcomes for students. 

 Governors have requested that the Heads of Maths and English attend a meeting to 

inform Governors of the changes and implications of the GCSE curriculum and syllabus in 
the light of the new grading system. 

 
The Headteacher affirmed that students had access to specimen papers and took part in mock 

examinations.  She continued informing the governors that the school is part of a national 

organisation called PIXEL which produces papers which the students use from Year 10 and this 
helps with comparability and grade boundaries including networking with other schools. 



 

8. Feedback from Governor visits: 
 

a. J Beecher visited S Fenner (Assistant Head: Inclusivity) and L Morgan Broadside 
Provision/SENCO) regarding vulnerable students and discussed the gaps in outcomes and 

attainment and what is being done to address them.  What can be done to engage students in 

the curriculum and that teachers understand what the complexities are and how to manage 
them and the role of Teaching Assistants and their support in classes. 

They also discussed their department Improvement Plan. 
 

It was asked if there would be a follow up regarding the Improvement Plan and J Beecher 
replied that she would; they know what they want to do but they are challenged regarding what 

is do-able and resources. Broadside students are not taught in mainstream.  J Beecher explained 

to new Governors what our alternative provision provides and how it adversely affects the 
Progress 8 figures. 

 
Governors questioned if the students still make progress and that it was their job to ensure that 

happened.  The Headteacher explained that the students in Broadside are unable to access 8 

qualifications which presents a different argument to those in mainstream.  As the students are 
not in an alternative provision establishment they are ‘classed’ as being in mainstream with the 

same parameters as every other student.  
 

To further questioning the reply was that these students are only excluded from the school’s 
figures if they are not on the school roll.  The school is working with the Local Authority in an 

Inclusion Group of how to meet the needs of the children. 

 
b. S Bulloch reported that she met with S Fenner (Assistant Head: Inclusivity) and M Hutton 

(Deputy Headteacher: Student Achievement and Wellbeing) in her Safeguarding Role.  A LA 
audit was completed to ensure the school is compliant with safeguarding.  From this an Action 

Plan is used for quality assurance.  The school is still waiting the results of the audit and if the 

action plan has been agreed. 
 

S Bulloch also reported that she had been part of the recent trip to the Gambia and informed 
Governors that they were the best 10 students that had been.  They had raised £100 themselves 

to help towards a generator for the local clinic. 

  
The Chair of the LGB thanked Governors for their reports. 

 
9.   SIP Priorities 2017-2018:  

 
The Headteacher thanked Governors who were able to attend on the planning day.  She also 

apologised for the lateness of the plan as it has been constantly updated since the first draft.  

This year’s plan has a different format which will hopefully make it easier to see the achievement 
agreed.  It is the same format as Trafalgar School to ease Director’s use; the top areas correlate 

to the SEF priorities.  The Headteacher explained the SIP. 
 

The Chair emphasised that the school will be aiming for Progress 8 zero in 2017/18 which is an 

ambitious target as it is currently -3.5; zero is the average. 
 

The Headteacher explained the Ofsted regime and expectations and that the issue last year was 
complex as there were 18 students in alternative provision; there are 6 this year.  There is an 

issue with Boys Progress 8 which is why that is a specific target. 
 

Governors asked if there were targets for specific subjects and the Headteacher confirmed that 

the Curriculum and Standards Committee rigorously scrutinise these figures.  It is hoped that 
Governors will agree the SIP targets for 2017/2020 so that it can be presented to staff on 



Tuesday.  An external advisor has scrutinised the plan with the SLT where it has been 

moderated and questioned; revisions can still be made. 
 

It was also asked how Governors could tell if the targets were on track as the plan seems to be 
missing a way of seeing this.  The Headteacher explained that as it is reviewed the timescales 

are taken out and have a rag-rated system.  It will be reviewed by the SLT SIP Monitoring Group 

and can be brought back to Governors on a ½ termly basis. 
 

The Chair asked if the SIP could be reviewed at every Governors meeting so that they can check 
on the progress. 

 
When asked why the plan was not costed the Headteacher assured the Governors that she 

directed to ensure that everything was to be done within the school budget.  If anything was 

unaffordable then this would be brought back to Governors. 
 

When further questioned regarding the costing needs the reply was that most of the cost was 
time and further discussion took place regarding the format and the way forward, whether 

instead of rag-rating there should be an indication of below or above target, or a coloured-coded 

system. 
 

The School Improvement Plan Priorities 2017-2018 were agreed. 
 

Proposed: S Bulloch  Seconded:  J Beecher  unanimously agreed 
 

ACTION:  The SIP is to be reviewed at every LGB 

 
10. Headteacher’s Report: 

 
Financial Position:  The Headteacher reported that on paper the income for 2017-2018 is 

£120,000 less this year with a loss of the DSG of £70,000 and a reduction in GAG funding.  She 

is working to close the gap but needs to find the money for incremental drift, NI and pension 
deficit (£300,000).  This is not unusual but options are running out.  There will be staff 

movement but there may be a need to rationalise/consider reducing staffing by a more 
formalised method.  Curriculum needs will be planned for once the option choices are known.   

 

Governors asked what the impact of the changes in the National Funding Formula will be the 
following year and the Headteacher responded that there will be little difference as the changes 

in the admission policy will enable the school to take in more children.  The school is currently 
working through the waiting list to ensure more students are offered a place and this will enable 

us to put the school in a growth position.  There is a need for more secondary school places and 
the Local Authority have been informed that ALNS is looking to expand the school if additional 

funding is in place. 

 
It was asked if a paper could be written to take to the meeting and the Headteacher informed 

them it will be actioned for the next LGB. 
 

ACTION:  The Headteacher is to present a paper to the next LGB regarding school 

expansion. 
 

In the light of Governors questions the Headteacher reminded Governors of the impact of the 
UTC and that ALNS could increase student numbers to 220 in a tutor group which means an 

approximate increase of 2 per tutor group.  Classrooms can take 30 students. 
 

Ofsted: the Headteacher discussed the Ofsted Inspection and that a 1 day Section 8 was 

triggered to determine if the school continued as a good school. They examined the SIP, SEF, 
and leadership robustly collecting evidence to ascertain if the school was still good or a Section 5 



inspection was required; they decided that further evidence was required and so a larger team 

arrived on the second day.  The Headteacher explained the process to Governors. 
 

It was asked if the SIP would change after moderation and the Headteacher confirmed that it 
would change appropriately. 

J White left the meeting 7.50pm 

 

Update on Current School Performance:  the Headteacher handed out paperwork which 

explained the current school performance figures; these figures are based on predictions.  Most 
of the students at ALNS take a Modern Foreign Language, Geography or History which is 

different from the National Figures.  These statistics are analysed in depth at the Curriculum and 
Standards Committee. 

 

The Headteacher continued with a powerpoint presentation and discussed the figures and asked 
if Governors needed further in depth knowledge to contact herself or C Doherty (Deputy Head).  

 
Governors asked how many of the Lower Attaining Students were SEN and the Headteacher 

replied that not all SEN students are low attainers.  In answer to the question how the governors 
would know if the figures were better than those in December, the Headteacher informed them 

that the figures are updated every month from teacher judgements using a wide range of 

evidence. 
 

Governors questioned the gender ratio in the year group and currently there are 107 boys and 
92 girls.  The Headteacher reminded Governors that the trend is 28 – 37% of boys are not 

independent learners and they tend to achieve on the day. 

 
When asked about the ECDL ICT qualification, the Headteacher reported that it was trialled last 

year with the Green pathway students. 
 

N Waites left 8.12pm 

 

11.  Governor Handbook:  The Deputy Chair asked if Governors could read the document and 

return any comments to Bobbie Young (Clerk to Governors) with a two week deadline. 
 

12.   School Term Dates:  The Headteacher explained the difference between the two models 
which was the Christmas dates and beginning of the Autumn Term.  Staff opted for Option 2 

which the Governors agreed.  This will be fed back to the Local Authority but the Governors will 
go with the Local Authority final option to fit in with the local community. 

 

13. Upcoming School Events:  these will be emailed to Governors. 
 

14. Any Other Business:  Branding Information will be sent to Governors. 
 

The Chair expressed her thanks on behalf of the Governors for the Ofsted Inspection work. 

 
Meeting closed:  8.30pm 

 


