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ADMIRAL LORD NELSON SCHOOL 
Minutes of the Local Governing Body Meeting 

held on Wednesday 20th December 2017 

 
Present:    Jane Beecher (Vice-Chair)  Nys Hardingham (Headteacher)   

      Justeen White    Martine Churchill  
   Toby Simmonds   Robin Parr 
   Chris Doherty    Steve Fenner 

      Nathan Waites (arrived at 7.40pm)    
 

In Attendance:  Debbie Hewitt 

Apologies:    Tania Osborne, Sue Bulloch, David Giles, Helen Barnes, Hayden Taylor 
 

The meeting was declared quorate and commenced at 5.30 pm.  
 

1. Apologies for Absence 
 

Apologies were received and accepted from Tania Osborne, Sue Bulloch, David Giles, Helen Barnes and 

Hayden Taylor. It was noted that Lauren Roe has resigned from the LGB, with immediate effect. 
 

2. Declarations of Interest 
 

As per the register. 

 
3. Minutes of last meetings held on 18th October and 22nd November 2017 

 
The minutes of the last meeting were agreed and signed as a true record. Actions and matters arising from 

these minutes were recorded as follows: 

 
ACTION: Jane Beecher to include ‘Keeping Children Safe in Education’ document in future 

Governors’ training and to expand the list of acronyms contained in the Governors’ Handbook. 
 

Feedback from the whole LGB training session on 22nd November was very positive. Governors commented 

that the training was well delivered, very useful and thought provoking. Jane Beecher asked Governors to 
propose areas for further training and suggested that it may be beneficial to discuss and reflect on how to 

improve Governors’ effectiveness within LGB at a future meeting. 

 
4. Correspondence 

 
No correspondence received.  

 

5. Feedback from Trust Board meetings 
 

The minutes from the Trust Board meeting held on 4th October 2017 were circulated. Nys Hardingham gave 
a brief verbal feedback on the Trust Board meeting held on 6th December, at which she reported that a 

decision on the expansion project would not be received until February 2018, however, even if the full 
project is not agreed, ALNS would take measures to improve security to the school building and site. 

Other items discussed at Trust Board included pay recommendations for the Headteacher of ALNS, Head of 

School at Trafalgar and the Executive Headteacher. 
 

The Trust Strategic Priorities for 2017-2018 were presented at the Trust Board and circulated to ALNS LGB. 
Governors expressed their concern with regard to securing a permanent chair of the Trust Board and stated 

that communication and consultation between the Trust and LGBs requires further improvement. Governors 

requested that Strategic Priorities are monitored at the Executive Leadership meeting and reported to LGB.  
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ACTION: Nys Hardingham/Tania Osborne to ensure that ‘Improved communication between 

Trust and LGBs’ is contained in the Trust Strategic Priorities for 2017-2018. 
 

6. Curriculum and Standards Committee 
 

Analysis of Results 

Chris Doherty explained the data contained in the School Performance Summary 2016-2017, which replaces 
RAISEonline, showing that boys and low attainers are the largest contributors to the under performance 

figures at ALNS. In addition, the FFT Aspire, KS4 Dashboard was also presented, which provides an easier 

method of evaluating school performance using the latest DfE indicators. Justeen White commented that 
both documents highlight the effectiveness of ALNS’ analysis and use of tracking systems, and accurately 

reflect the data that was provided earlier in the year.  
 

In response to Governors’ questions, Chris Doherty briefly discussed which subjects make up the Ebaac and 
how results can be compared. From next year, schools will be encouraged to follow Government guidance 

on Ebaac by producing an Average Points Score (APS). This method of reporting will reflect favourably on 

ALNS, who strive to provide students with a broad experience and wide range of subjects to study.  
 

Progress 8 report and current Year 11 predictions 
Chris Doherty presented and discussed Year 11 predictions for 2018 and confirmed that the SIP priorities 

remain similar to last year – Boys and High Attainers, with continued support for Pupil Premium students. It 

was reported that there are a number of strategies in place for raising boys’ achievement and challenging 
both High Attainers and male students. 

 
Governors asked whether we can learn from schools that are achieving better results than ALNS. In 

response, it was noted that the nature of the cohort in other ‘good’ schools is often very different and they 
do not always offer the same level of inclusivity for all their students. 

 

Nys Hardingham invited the LGB to present any future challenges regarding improvements in school 
performance and predictions, to which Governors asked for details on current strategies and stated that an 

improvement in results would be expected within the next set of data. In response, Nys Hardingham 
suggested that Davina Wise (and Catherine Green) could be invited to the next LGB in January 2018, to 

provide details of the strategies being employed and their impact to date. Analysis of School performance 

data will be presented at the LGB meeting in March 2018. 
 

ACTION: Nys Hardingham to invite Davina Wise (Catherine Green) to the January 2018 LGB. 
ACTION: Chris Doherty to present updated analysis of school performance data at March LGB. 

 

Robin Parr challenged the fact that boys find it difficult to engage in mock exams, to which Chris Doherty 
commented that boys are often dismissive of taking mocks, but are constantly encouraged to use these as 

important and valuable preparation for their summer exams. 
 

Report on Maths Improvement work 
Nys Hardingham presented a Maths Improvement report from Martin Fuller, Head of Maths, giving a snap 

shot of Maths Teachers in the Department, progress that has been made and suggested improvements. He 

reported that working with Primary school colleagues will continue, to drive forward teaching and learning 
and strengthen best working practices. A new book-marking policy has been adopted and the method of 

spaced learning, which greatly improves students’ retention of their learning, has also been introduced. 
 

Toby Simmonds extended thanks to Martin Fuller on behalf of Governors for an informative and very 

positive report – and suggested that a similar report could be produced by the English Department. 
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Governors asked if the support received by the Maths Department from the SLT would continue in 2018. 

Nys Hardingham explained that this level of support would not continue, however there would still be a 
strong focus on planning. It was confirmed that Doug Brawley and the new Maths lead at Copnor Primary 

School would be returning to work with our Maths Department next term. 
 

Languages Report 

Chris Doherty presented a report from Sarah Thompson, an external consultant, following her recent review 
of the Languages Department. All teachers in the department were observed and initial findings, current 

practice and ways forward were discussed. The report highlighted a number of strengths and ways to 
support Rebecca Britti, Head of Languages, to empower other teachers in the Department. 

 

Robin Parr questioned the presentation of the report and lack of correlation between areas for improvement 
and suggested actions. Chris Doherty confirmed that Sarah Thompson was initially invited into school to 

provide an external review of the Languages Department and give verbal feedback. In a separate role, she 
has offered to act as our PiXL consultant. It was proposed that Rebecca Britti produce an updated report for 

the LGB in March, analysing the impact of the suggested actions. 
 

Pupil Premium – Challenge the Gap project 

Steve Fenner presented a short report and explained that the Project is part of a whole school improvement 
programme run by Challenge Partners, to help accelerate the progress of disadvantaged students. The 

target cohort is Year 7 Pupil Premium boys and the maximum number allowed is 15 students. In answer to 
Governors’ questions, Steve Fenner clarified that the chosen group are taken out of Aspiring Futures, rather 

than regular classes and that this is a funded initiative, so will not initially be using Pupil Premium funding.  

 
Admissions Policy 

Nys Hardingham presented the Admissions Policy amendment update for 2019-2020, highlighting the 
change in the PAN (Published Admission Number) for Year 7 to 200. 

 
7. Finance and Estates Committee 

 
Justeen White met with Karen Tyrrell, Trust Finance Director prior to this meeting and in her absence, 

presented the following financial reports – Statement of Reserves, Management Accounts and Aged 
Creditors and Debtors as at 30th November 2017. 

 
Statement of Reserves 

The Trust Reserves were reported as £313,677 for the 2016-2017 period. Governors challenged Trafalgar’s 
£70K top slice payment waived by the Trust, which was omitted from the Annual Accounts. It was 

confirmed that this concern will be noted in the minutes of the next Trust Board and that there are 

strategies in place to recover the full amount of Trust Reserves. In addition, Nys Hardingham reported that 
there are positive indications that Trafalgar School will continue to receive Estimates Funding for 2017-2018. 

 
Revised Budget 2017-2018 

Nys Hardingham commented on the difficulty in delivering a balanced budget and requested that Governors 

allow reserve funds to cover the deficit within the revised December 2017 budget, prior to seeking the 
approval of the Trust Board. These revised figures are partly due to the unusually large number of teaching 

staff on maternity leave; some staff members contracting back into the pension scheme; and a decrease in 
pupil premium funding.  

 

In response to Governors’ questions, Nys Hardingham gave an assurance that all staff are working to their 
full capacity and through a recent redistribution of workload, there have been substantial reductions to the 

‘staff cover’ budget. She continued by explaining how the top slice figure compares to other schools and 
what is received by ALNS in return for this payment. The Trust set their top slice at 4% last year (DfE 

guidance is a standard 5%) and this covers centralised costs of Governace, the Finance and HR teams, and 
the Executive Headteacher, who provides leadership and direction for the Trust. 
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Further to an explanation being given for Karen Tyrrell’s absence, Jane Beecher stressed the importance of 

having the Trust Finance Director present at future, finance focussed, LGB meetings. 
 

8. School Diary: January-March 2018 
 
The School Diary dates for next term were circulated to Governors, who were encouraged to attend school 

events. Nys Hardingham invited Governors to the Performing Arts Evening on Thursday 21st December and 
the final whole school assemblies, followed by the staff review on Friday 22nd December.  

 

9. Any Other Business 
 

Proposal: to approve the amended restructure of the Cleaning Team as presented. 

 
Proposed: Justeen White  Seconded: Toby Simmonds  All agreed 

 

There being no further business the meeting closed at 8.30 pm. 

 

Date of next meeting: Wednesday 24th January 2018 

Signed: 

 
 
Chair     dated: 

 
    Summary of Proposals: 

Agenda Item Proposal 

Any other business To approve the amended restructure of the Cleaning Team as presented. 

     

    Summary of Action Points: 

Agenda Item Action Responsible 

Actions from minutes 
of previous LGB 
meetings. 

To include ‘Keeping Children Safe in Education’ document in 
future Governors’ training and to expand the list of acronyms 
contained in the Governors’ Handbook. 

Jane Beecher 

Feedback from Trust 
Board meetings. 

To ensure that ‘Improved communication between Trust and 
LGBs’ is contained in the Trust Strategic Priorities for 2017-18. 
 

Nys Hardingham/ 
Tania Osborne 

Curriculum and 
Standards Committee 
 

- To invite Davina Wise (and CGR) to present details of the 
strategies being employed and their impact to date (Jan 2018) 
- To present analysis of school performance data (March 2018) 

Nys Hardingham 
 
Chris Doherty 

 

 

 


