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ADMIRAL LORD NELSON SCHOOL 
Minutes of the Local Governing Body Meeting 

held on Wednesday 24th January 2018 

 
Present: Jane Beecher (Vice-Chair) Nys Hardingham (Headteacher)   

   Justeen White   Martine Churchill  
Toby Simmonds   Robin Parr 
Sue Bulloch   Helen Barnes 

Hayden Taylor   David Giles 
Nathan Waites   Katie Holness 

Catherine Green   Steve Fenner 

Chris Doherty   Matthew Hutton 
Julia Firth 
 

In Attendance:  Debbie Hewitt 

Apologies:    Tania Osborne 
 

The meeting was declared quorate and commenced at 5.30 pm.  
 

1. Apologies for Absence 
 

Apologies were received from Tania Osborne. Martine Churchill left the meeting at 5.40pm due to illness. 

 

2. Declarations of Interest 
 

As per the register. 
 

3. Minutes of last meeting held on 20th December 2017 
 
The minutes of the last meeting were agreed and signed as a true record. Actions and matters arising from 

these minutes were recorded as follows: 
- Steven Labedz to attend next LGB (21st February) to update Governors on Trust Strategic Priorities. 

- Chris Doherty to present analysis of school performance data at LGB (21st March) 
- ACTION: Invite Rebecca Britti to attend LGB (21st March) to present an updated Languages report. 

 
4. Correspondence 

 
No correspondence received.  

 
5. Feedback from Trust Board meeting held on 17th January 2018 

 
Nys Hardingham reported that Cdre Andy Cree has been appointed as Chair of the Salterns Academy Trust 

and Amanda Barrett was welcomed as a Director to the Trust Board. 

 
6. Headteacher’s Report 

 
Production of the Latitude magazine has been delayed, however should be completed and ready for 

distribution by the end of January 2018. 

 
Nys Hardingham discussed the proposed ALNS expansion, to include a new build at the front of the school 

and confirmed that the Local Authority are overwhelmingly in favour of the scheme, which will increase the 
PAN from 1000 to 1250. Details of the proposed plans will be out in the public domain a week prior to the 

proposal being ratified on 13th February 2018, at which time staff and parents will also be officially informed 
of the proposed expansion project. The estimated start date for the project would not be until July 2019, 

with completion by 2020, so previously discussed improvements to site security would go ahead as planned. 
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Nys Hardingham presented a SEF update and a rag-rated SIP (2017-2020) with apologies for not having 

circulated details of the Improvement Plan sooner. Within the success criteria column, areas highlighted in 
red were briefly discussed. 

 
Priority 3: Leadership & Management 

The design of a new, more streamlined website was considered important and Governors were assured that 

the website will continue to be managed in-house so can be more easily updated. 
 

Governors challenged the lack of structure surrounding Governors’ visits to the school. It was proposed that 
there should be a mechanism for feeding back information to LGB following a school visit and improving 

governance should be more prominent on the SIP. In addition, there was a request for a timescale to be 
added to the SIP success criteria. It was noted that Wednesday 28th February 2018 is Mentoring Day and 

SLT and Governors’ School Improvement Planning Day at ALNS from 8.45am-2.45pm. 

 
Priority 6: Site Development & Facilities Management 

Nys Hardingham gave an update to governors. Work on the MUGA should be complete by September 2018 
and will then be available for community lettings (approx. £2K/annum). Although there have been some 

improvements to the toilets, these facilities will be completely refurbished as part of the expansion plan. 

 
7. Curriculum and Standards Committee 

 
Progress of Higher Attainers (HAs) and English Impact Report 

Catherine Green, Head of English, presented details of new and developing strategies being employed for 
HAs and their impact to date. One example of a new strategy being trialled for the Year 11 cohort is the 

introduction of two ‘top sets’ with experienced English teachers. The idea of ‘excellence and mastery’ is 

being used for HAs and Medium attaining students, with a drive for students to gain daily access to an 
enriched vocabulary, so enabling them to unlock and more confidently use higher tiered language. On a 

recent visit, Challenge Partners commented that ‘developing language was evident in classrooms’. 
 

Governors challenged the accuracy of Year 11 predictions and asked how secure are the figures quoted. 

Jane Beecher explained that it is exceptionally difficult to make accurate predictions, due to the new English 
GCSE grading system and inconsistencies in marking. In addition, Catherine Green assured Governors that 

there is a high level of robust moderation which takes place. In response to a question regarding what 
classifies a HA student – they are Level 5 on entry, as opposed to Low Attainers who are Level 3 on entry. 

 

Catherine Green also presented Governors with brief details of an exceptional team of Teachers in the 
English Department and was thanked by Toby Simmonds on behalf of LGB for her presentation and reports. 

 
Raising Boys’ Progress 

Davina Wise highlighted the key points from the analysis of Raising Boys’ Achievement: 2017-2018 and 
discussed the impact figures quoted in the report. Boys’ progress figures are better than the national 

average and it was reported that focussed mentoring of HA boys is working well. Future plans include 

further development of DTT (Diagnosis, Therapy and Testing), co-ordinated intervention and a shift in focus 
in PD lessons to revision strategies. 

 
Nys Hardingham explained to Governors that the Challenge Partners team who recently visited ALNS and 

led a 3-day Quality Assurance Review of the school, consisted of 4 professionals (including one experienced 

OFSTED inspector). They followed a timetable of assessment, judged teaching and learning, observed 
lessons and discussed student outcomes and strategies for improvement. Their overall evaluation of ALNS 

was rated as outstanding. 
 

Teaching & Learning Report 
Davina Wise presented a Teaching and Learning report for Term 1 – 2017 and stressed the importance of 

raising academic language and modelling responses. Governors extended their thanks to Davina Wise for 

her detailed reports on Raising Boys’ Progress and Teaching and Learning. 
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  Hayden Taylor left the meeting at 7.00pm. 
 

Attendance Report 
Katie Holness, Assistant Head for Student Achievement, introduced herself and presented an update on 

Attendance and Behaviour. It was noted that attendance has been very much better since the start of the 

new term and it was agreed that the late break-up before Christmas certainly had an impact on attendance.  
 

Persistent Absence (PA) figures were discussed and it was stated that a student with below 90% attendance 
would be included as a persistent absentee. Students with below 50% attendance are classified as Chronic 

Non-Attenders, of which there are currently 26 students (including 12 students in mainstream), across all 
year groups and all of whom have an Education Health Care Plan (EHCP) in place to support them. 

 

Governors asked about reinstating the Summer School, which was extremely popular and helpful for families 
and students. It was thought unlikely that funding would be available, however, it was reported that the 

Nurture Group, led by Steve Fenner, has alleviated some of the concerns of transition to secondary school. 
 

In response to Governors’ questions regarding specific trends/reasons for absence, Katie Holness advised 

that taking students out of school for family holidays appears to increase during the winter term and 
reasons for reported absence are subjective, relying completely on truth telling. ALNS does not support a 

policy of fining families for taking their children out of school – it is not regarded as a deterrent and could 
further damage relationships with hard to reach families. 

 
Behaviour Report 

The Behaviour report shows call-out data, reports of bullying and statistics for both ALNS and Alternate 

Exclusions. Katie Holness explained that an Emergency call-out is made to a member of SLT if a student is 
being disruptive in lesson, refuses to be ‘parked’ or has walked out of lesson (or school). ALNS adopts a 

zero tolerance approach to behaviour. 
 

Governors challenged the information in the report with the following questions: 

Q.  Are details of the teachers who make the call-outs recorded in the spreadsheet? 
A.  Yes, the Emergency call-out spreadsheet contains details of date, time, student, teacher and subject. 

 
Q.  Is there an increase in call-outs for students who do not join ALNS at the start of Year 7? 

A.  Yes, students who join in the older Year groups often find it more difficult to accept the discipline regime 

 
Q.  Is Restorative Practice making a difference to student behaviour? 

A.  Using Restorative Practice with students is continuing to be developed and embedded. 
 

Q.  Does the increase in number of call-outs suggest that behaviour in school is deteriorating? 
A.  No, often it is an increase in call-outs for the same students, not an increase in the number of students. 

 

Q.  Does the amount of time that students are out of lessons, impact on their learning? 
A.  No, the time spent out of lessons is minimal, if they are parked they take work with them. 

 
 Governors thanked Katie Holness for her report and asked that a termly update of call-out data be provided. 

 

Broadside Alternative Provision 
Steve Fenner presented an updated Alternative Provision overview, with a snap shot of individual students, 

including two new Year 7 students who have settled in well. Governors asked the following questions: 
 

  Q.  Are EHCPs put in place before students join ALNS? 
A.  No, often the need does not manifest itself at primary school and the information must be secure before 

making a referral. 
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  Q.  Do you believe there are sufficient extra staff members to manage 22 complex students in Broadside? 

A.  Yes, I believe there is enough support from skilled and committed staff to make it work well. 
 

Global Learning Programme 
Julia Firth delivered a power point presentation on the Global Learning Programme (GLP) and described the 

ALNS journey since becoming a UNICEF Level One Rights Respecting School in 2013 and subsequently 

achieving Level Two status last year. This was followed by becoming an Expert Centre for the GLP and 
receiving the International Schools Award. The GLP is a government-funded programme and as an Expert 

Centre, ALNS are expected to deliver a programme of CPD to schools that actively join the national network. 
Student Ambassadors have recently hosted Council of Portsmouth Students (CoPs) and received an invite to 

speak at the British Council Conference on how they want to lead on global learning in the city. Students 
also spoke about global learning at the recent Head Teachers’ breakfast meeting.  

 

Student Voice 
The current Head boy and Head girl passionately lead a highly active team of prefects in Student Voice and 

the School Council, who meet regularly with reps from each tutor group. Students are involved in a number 
of events, including ongoing work with UNLOC and the You Speak Programme, Enterprise courses and have 

also been asked to present at the Stonewall teacher training event about gender and equality. A planned 

celebration of Student Voice achievements to include speakers, will take place at the end of year event.  
Toby Simmonds commented that he was impressed by his visit to Student Voice and along with Julia Firth, 

commended other Governors to arrange a visit and possibly explain the role of a Governor in the school. It 
was proposed that the Head Boy/Girl be invited to the March/May LGB meeting to update Governors. 

 
ACTION: Nys Hardingham to invite the Head boy/girl to a future LGB to update Governors. 

 

Governors extended their thanks to Julia Firth for continued support of Student Voice and School Council. 
 

School Policies 
 

 Admissions Policy 

Matt Hutton presented the Admissions Policy 2019/2020 and following the 6 week consultation 

period, confirmed that the Published Admission Number (PAN) for Year 7 is 200. 
 

Proposal: To approve the Admissions Policy 2019/2020. 
 

Proposed: Sue Bulloch   Seconded: Toby Simmonds  All agreed 

 
 Curriculum Policy 

Chris Doherty presented the Curriculum Policy, which has been slighted amended as discussed. 

 
Proposal: To approve the Curriculum Policy. 

 
Proposed: Toby Simmonds  Seconded: Justeen White  All agreed 

 

 Behaviour Policy 

Katie Holness presented a draft copy of the Behaviour Policy and highlighted a number of sections 
which have been added to or amended, including promoting Restorative Practices; Consequences 

and Rewards; and Inclusion Room procedures. 
 

Under Confiscation of Items and Searching, Nys Hardingham asked that it should be added 

‘particularly if the mobile phone has been used or misused in a way that contravenes the school’s 
policy’ and also that ‘vaping equipment’ should be added to the list of prohibited items. It was 

agreed that details of the detentions framework, should be added as an Appendix 4. 
 

ACTION: Katie Holness to amend Behaviour policy and present for ratification at LGB. 
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 Safeguarding Policy 

Steve Fenner, Designated Safeguarding Lead (DSL) presented the Safeguarding Policy, which 
remains unchanged. This policy will be reviewed in September 2018, following DfE guidance with 

regard to future changes to the General Data Protection Regulation (GDPR).  
 

Proposal: To approve the Safeguarding and Child Protection Policy as presented. 

 
Proposed: Sue Bulloch   Seconded: Toby Simmonds  All agreed 

 
 CCTV Management Policy 

Matt Hutton presented the Policy for CCTV Management. 

 
Proposal: To approve the CCTV Management Policy, subject to a minor amendment as discussed. 

 

Proposed: Sue Bulloch   Seconded: Toby Simmonds  All agreed 
 

 Staff Absence Policy 

Nys Hardingham presented the Policy for Absence Management and highlighted amendments. 
Governors challenged who would give instruction to a Headteacher to leave work on health grounds 

– it was stated that this would require an instruction from the Executive Headteacher.   

 
Proposal: To approve the Policy for Absence Management, subject to amendments. 

 
Proposed: Toby Simmonds  Seconded: Justeen White  All agreed 

 
8. Governor Training 

 
It was confirmed that Data Analysis training would be arranged for the whole Local Governing Body. 

 
ACTION: Nys Hardingham/Jane Beecher to arrange Data Analysis training. 

 
9. School Diary: February-March 2018 

 
The School Diary dates for February-March were circulated to Governors. Nys Hardingham highlighted the 

SLT and Governors School Improvement Planning Day on Wednesday 28th February, which she warmly 

invited Governors to attend, for the full day or any part of it. 
 

10. Any Other Business 
 

No other business. 
  

There being no further business the meeting closed at 8.35 pm. 

 

Date of next meeting: Wednesday 21st February 2018 

 

Signed: 

 
Chair     dated: 
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 Summary of Proposals: 

Agenda Item Proposal 

 
Curriculum and 
Standards Committee 

 
- To approve the Admissions Policy 2019/2020, as presented. 
- To approve the Curriculum Policy, as presented. 
- To approve the Safeguarding and Child Protection Policy, as presented. 
- To approve the CCTV Management Policy, subject to a minor amendment. 
- To approve the Absence Management Policy, subject to amendments. 
 

     

 

    Summary of Action Points: 

Agenda Item Action Responsible 

Actions and matters 
arising from previous 
LGB meeting  

- To present updated Trust Strategic Priorities at LGB on 21st 
February 2018. 
- To present updated analysis of School performance data at 
LGB on 21st March 2018. 
- To invite Rebecca Britti to present an updated Languages 
report at LGB on 21st March 2018. 

Steven Labedz 
 
Chris Doherty 
 
Nys Hardingham 

Curriculum and 
Standards Committee 
 

- To add Julia Firth’s powerpoint presentation to Governors’ 
secure website. 
- To invite Head Boy/Girl to update Governors on Student 
Voice and School Council (March or May LGB). 
- To amend the Behaviour policy and present for ratification at 
LGB meeting. 

Debbie Hewitt 
 
Nys Hardingham 
 
Katie Holness 
 

Governor Training To arrange Data Analysis training for LGB. Nys Hardingham/ 
Jane Beecher 

 

 

 


