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ADMIRAL LORD NELSON SCHOOL (ALNS) 
Minutes of the Local Governing Body Meeting (LGB) 

held on Wednesday 31st October 2018 
 

 

Present: Adetola Adebesin  
  Helen Barnes   

  Nys Hardingham 

  Tina Henley (item 6 onwards) 
  Emma Hughes 

Tania Osborne (Chair) 
Robin Parr 

Hayden Taylor (items 5-7 inclusive)      
 Nathan Waites (items 9b-15 inclusive) 

 

Also in attendance:  Chris Doherty, Deputy Headteacher 
   Steve Labedz, Executive Headteacher 

Louise Lake, Clerk to the Governors 
Roberta Young, Director of HR (items 1-9 inclusive) 

    

 
The meeting commenced at 5.30 pm. 

1. Apologies for Absence 

1.1 The LGB noted that apologies had been received from Jane Beecher, Toby Simmonds 

and Justeen White. Nathan Waites planned to attend later in the meeting. 

 

2. Declarations of Interest  

 

2.1 Governors declared there were no changes to the register. 

 

 

3. Minutes of Last Meeting: 19th September 2018 

 

3.1 The Headteacher noted, with reference to paragraph 9.2 (“The Headteacher then 

sought authorisation to admit above the published admission number (PAN) up to a 

maximum of 220 into year 7 in September 2019”) that the School wouldn’t be 

requesting a change to the Portsmouth City Council Admissions Team but instead 

wished to have authorisation from the LGB to permit up to that number should 

circumstances require later in the year. 

 

3.2 The LGB agreed that subject to the amendment detailed under paragraph 3.1, the 

minutes of the last meeting should be signed as a true record. 

 

4. Matters arising from the last LGB 
 
4.1 The LGB considered the schedule of matters arising from the previous meeting. The 

following points were noted:- 
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• That since the profit and loss account for the community use of the school 
showed a clear profit in this area, it was felt that a statement of principle in 

terms of the ongoing justification to continue community use of the school was 
not required; 

• That a questionnaire on catering had gone out and had been completed by 632 

respondents. The results would be fed back into the LGB; 

• The update in relation to the facilities team checking for water leaks during half 
term would be provided at the next meeting; 

• The outcome of those resolutions sent to the Trust would be provided under 

item 6(e); 

• With regard to the action in relation to the aged debt relating to a former 

employee, it was noted the Personnel Committee had agreed that this debt 
should be pursued; 

• Following an action around presentation of LGB papers within the google drive, 

there was some discussion about the distribution of papers going forward. It 
was agreed that everyone should receive a hard copy of the agenda. However, 

the option to view papers on chrome books would be investigated as a method 

to support the reduction in printing of papers. 
 

ACTION: Facilities to provide an update on their investigation for water leaks at 

the next LGB.   

ACTION: Chris Doherty to investigate the option of using chrome books as a way 

of viewing the papers during LGB meetings. 

 

5. Correspondence 

 

5.1 The LGB noted that there had been no correspondence that needed to be brought to 

their attention. 

 

6. Feedback from Trust Board 

 

(a)   Visions and Values; 

(b)  Strategic Objectives 2018-2019; 

(c)   Strategic Priorities 2018-2019;  

(d)   Strategic Plan 2018-2019; and 

 

 

6.1 The LGB received the four strategic documents from the Trust Board. 

 

6.2 The following points were noted:- 

 

• That no major changes had been made to the ‘Visions and Values’ document 

although the vision statement had been updated and, in addition, references to 

resilience and well-being had been included following suggestions from the 

Headteachers of ALNS and Trafalgar; 

• It was important to note that the Trust was actively engaged in looking at 

ways to develop and enlarge although this was not driven by business reasons 

but ensuring young people are kept at the heart of what the Trust is all about; 

• There was some discussion about the announcement within the recent budget 

that schools would be provided with some money for ‘little extras’ and it was 
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agreed that the LGB would have a further discussion about how the money 

would be spent. It was noted that, as with other grants and resource 

allocation, it was likely to be allocated based on the number of students; 

• There was some discussion about how pay and pension increases would be 

funded and the LGB noted that teachers pay increase was likely to be part 

funded by the Department for Education and the pension increase fully funded; 

• The LGB noted the emphasis on collaboration within the Strategic Plan; 

• The suggestion was made that the five pillars within the Strategic Plan be 

produced in diagrammatic form and distributed widely. It was noted that the 

target audience was more likely to be staff rather than parents.  

 ACTION: Steve Labedz to work with Hayden Taylor to take forward the proposal 

 to produce a diagrammatic version of the Trust strategic plan for distribution to 

staff. 

 

(e)  Verbal update on resolutions sent to meeting on 17 October 2018. 

 

6.3 The LGB noted the feedback on the three resolutions as follows:- 

 

The ability to monitor the budget given the limitations of the accounting 

system 

• That the Trust had also experienced similar issues and therefore were 

considering the options to resolve these such as new software and training 

and consideration would be given to these options at the next Trust Finance 

meeting in November; 

• The Chairs of ALNS and Trafalgar would be meeting with the Finance 

Manager to confirm exactly what the LGB wished to see in order to 

undertake their role effectively. 

 

 Replacement of Astro-turf pitch  

• The Trust noted the condition of the astro-turf and requested that in the first 

instance, consideration be given to whether this could be refurbished rather 

than replaced.  

 

  School flooring 

• The LGB noted that the Trust required some clarification in relation to what the 

insurance company was willing to pay and therefore whether there was a ‘gap’ 

in funding. The LGB noted that RPA would be approached to confirm the final 

payout figure and once received, the Directors of the Trust would be informed 

by the CEO (in accordance with the resolution passed at their meeting on 17 

October) of the decision taken regarding appointment of contractor.  

 

6.4 The LGB noted the feedback from the Trust in relation to the ALNS LGB request for a 

full governance review. It was noted that a Trust-wide review would be conducted by 

the NGA. Full details of the scope of the review would be shared once known. 

6.5 Concern was expressed that this Trust-wide review may not provide the detailed 

consideration of the ALNS LGB that the LGB wished to see to ensure that progress was 
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on track in terms of improvement in this area. However, it was agreed that a more 

detailed review could be commissioned should the Trust-wide review not meet the 

needs of the ALNS LGB. 

ACTION: Chair of Governors, Headteacher and CEO to examine the scope of the Trust 

NGA and whether it meets the Local Governing Body’s needs and to commission Local 

Governing Body NGA Review, if required, to take place after the Trust Board Governance 

Review has occurred.  

It was agreed that item 9 would be considered at this point. 

9. Human Resources 

 

(a) Staffing Update 

 

9.1 The LGB received a staffing update from the HR Director. 

 

9.2 The LGB noted that during the last 2-3 years, there had been a high level of maternity 

leave and, as a result, staffing levels were high since resource was brought in to 

provide cover. The intention was to address this to ensure the number of staff was 

reduced to an appropriate level and this would be undertaken during the current 

academic year;  

 

9.3 The LGB wished to place on record their thanks to the HR team for all the recruitment 

work undertaken. 

 

(b) Outcome of teacher appraisal 

 

9.4 The LGB received a paper setting out the outcome of the teacher appraisals 

undertaken.  

 

9.5 The LGB noted that all staff had met the expectations of ALNS and so all those who 

were eligible for pay-related bonuses were in receipt of them; 

 

9.6 The LGB noted that the recent restructure meant that a large number of teachers were 

moved from the upper scale across to the leadership pay scale and, as a result, the 

impact of the pay increase was manageable particularly since the school had budgeted 

for a 2% pay increase across the board. 

 

7. ALNS Governance Handbook 

 

7.1 The LGB received the updated Governance handbook for consideration. 

 

7.2 During discussion, the following points were raised:- 

 

• With reference to the diagram on page six of the handbook,  the use of the 

word ‘Committee’ used to describe the areas of “Curriculum and Standards” 

“Finance and Estates” and “Human Resources”, needed to be reviewed;  

• That the composition of the LGB on page 15 needed to be reviewed; 

• It would be useful to have a sentence stating when the document was last 
updated. 
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7.3 That subject to the incorporation of the amendments under paragraph 7.2, the 
Governance Handbook be agreed. 

 
ACTION: CLERK/SL to confirm composition of ALNS LGB for inclusion within the 

Governance Handbook 

 
ACTION: JB to consider presentation of Trust Structure on page 6 of the handbook 

to avoid use of the word ‘Committee’.  
 

 
  

8. Curriculum Focus 

 

(a) School Performance Data: - 

 

(i) Progress 8 analysis tables  

(ii) Achievement Summary Booklet inc DFE Performance Tables – 

October 2018 

 

8.1 The Deputy Headteacher presented a summary of the progress 8 analysis tables and 

the achievement summary booklet. During the course of discussion, the following 

points were noted:- 

 

• ALNS follow a harder curriculum than many other schools and achieve a 

higher level of EBACC attainment, which is well above published national 

averages for 2018; 

• That there were areas for improvement in relation to the progress 8 score 

although this was still a positive result and there were few schools in the area 

that had achieved a better result, one being an all-girls school and another the 

local Catholic School with a differing admissions policy. 

 

(b) SIP Review; 

 

8.2 The LGB noted the SIP review.  

 

(c) SEF Review; 

 

8.3 The LGB noted that Amanda Spielman, HM Chief inspector of Education, had 

announced plans to change the OFSTED framework. It was considered that the new 

framework would ensure that the Personal Development Curriculum and the inclusive 

strengths and wider work of the school would receive greater recognition in future 

inspections.  

 

8.4 The LGB noted that the learning point raised as part of the last OFSTED inspection 

“To refine the capacity of the LGB to scrutinise leaders’ work” was a focus of the SEF 

and for that reason, had been highlighted on the first page of the document. 

 

8.5 The LGB noted that the general approach last year when examining subject areas for 

improvement was for subject leads to report to meetings of the LGB. However, since 

the current outcome improvement focus was more holistic (being Boys’ progress and 

in particular disadvantaged Boys’ progress) rather than subject-specific, the LGB may 

need to give consideration to how best that is presented to the LGB. 
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(d) Teaching and Learning report 2017-2018; and 

 

8.6 The LGB noted the Teaching and Learning report 2017-2018. 

 

(e) Evaluation reports 2017-2018 as follows: -  

 

8.7 THE LGB noted that it was a requirement to publish the following three reports on the 

school website. 

 

8.8 The LGB noted that during the next few weeks, the plans in terms of literacy and 

numeracy catch up for 18/19 together with the SEN report and the pupil premium 

report would be published. 

 

(i) Pupil Premium funding 

 

8.9 It was noted that whilst the pupil premium gap had halved during 2016-2017, the 

gap had widened in the last academic year and it was believed that this was partly 

accountable to the change in the rigor of the new GCSE’s.  

 

8.10 The main area of focus in the coming year would be boys in receipt of the pupil 

premium. 

 

8.11 During the discussion on the pupil premium report, the following points were made:- 

 

• It was important to note that the pupil premium group was not a 

homogenous group and so plans needed to be tailored to each individual 

pupil; 

• That the ongoing collaboration work with junior schools was important in 

ensuring that there was not such an obvious jump between the junior and 

senior schools, in particular for those pupil premium students; 

• The view was expressed that ALNS were very creative with their pupil 

premium and this has benefitted students greatly. However, it should be 

noted that disengagement leads to absenteeism which must be avoided since 

the pupils are then not in school to receive the benefits of the pupil premium; 

• The suggestion was made that in next year’s pupil premium report, an 

additional column be included and this would outline the assessment of 

specific interventions and would be done in rank order starting with the most 

effective. 

• A query was raised as to whether the report needed to include numbers of 

adopted children. The Headteacher emphasised the need to ensure the 

report met the statutory requirements.  

 

ACTION: Next Year’s pupil premium report to include an additional column that 

outlined the assessment of specific interventions and this would be done in rank 

order starting with the most effective. 

 

ACTION: Deputy Headteacher to confirm that the presentation and content of the 

pupil premium funding report meets with statutory requirements.  

 

(ii) Literacy and Numeracy catch up 17/18 Evaluation 

 

8.12 The LGB noted the strategies used to try to reduce the literacy and numeracy gaps in 

year 7. 



 
 

7 
 

 

 

(iii) SEND information report 

 

8.13 The LGB noted the SEND information report. 

 

10. Community use of School 

10.1 The LGB received a paper which set out the profit and loss statement for community 

use of the school.  

10.2 The LGB noted that the profit in this area was £68k for 2016/17 and £61k for 2017/18 

and so the LGB were in agreement that the community use of the school should 

continue. 

10.3 The LGB noted that this breakdown of figures was useful and should be presented 

annually to the LGB. In addition, Governors felt that it would be useful to have a similar 

breakdown for ‘Hamiltons’ and it was agreed that this should be presented to the 

December meeting of the LGB. 

10.4 The Chair wished to place on record her thanks to the finance team for preparing this 

information. 

 ACTION: A profit and loss statement in relation to ‘Hamiltons’ to be presented to 

the 12 December 2018 LGB meeting.  

 

11. Policies 

 

11.1 The LGB gave consideration to the following policies:- 

(a) Admission Policy 2020-2021;  

11.2 The LGB noted that this policy included a published admission number (PAN) of 250 

and this was based on the assumption that the expansion work would be completed by 

then. 

Proposal: To approve the Admission Policy 2020-2021 

Proposed: Helen Barnes  Seconded: Tina Henley     All agreed 

 

(b) Trade Union/Professional association recognition and procedure for 

consultation and negotiation Policy 

11.3 The LGB noted that despite the fact that this policy was predominantly a copy of the 

Hampshire County Council Policy, Unions had not agreed to signing up to it. THE LGB 

noted that a minor amendment had been made to it to remove the single deviation 

from the Hampshire County Council Policy. 

 

Proposal: To agree the Trade Union/Professional association recognition and 
procedure for consultation and negotiation Policy 

 

Proposed:  Tina Henley  Seconded:Adetola Adebesin  All agreed 
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12. Training  

 

12.1 The LGB gave consideration to ongoing training . 

 

12.2 During discussion, the following points were made: 

• Emma Hughes was booked on induction training; 

• Some suggestions were made in terms of group training and it was agreed that 

training in relation to disciplinary and exclusion policies and processes would 

be beneficial;   

• THE LGB noted that some recent transgender guidance had been published by 

Portsmouth City Council (PCC) and the suggestion was made that the link to 

this be circulated; 

 ACTION: Jane Beecher to investigate options for training in relation to 

 disciplinary and exclusion policies and processes. 

 ACTION: Emma Hughes to circulate the link to PCC guidance on transgender.  

 

13. Meeting evaluation  

 
13.1 The LGB discussion turned to the role of Governors particularly in relation to their link 

capacities. 
 

13.2 During discussion, the following points were noted:- 
 

• That there was a governor visit pro forma within the governors handbook as a 

tool for governors; 

• It was important for governors to feedback on any visits undertaken including 

visits to events such as the Year 12 Certificate evening; 

• There should be a standing item on each agenda entitled ‘Governor visit’; 

• Staff should be informed of any governor visits via the ‘workplace’ intranet site; 

• The expectation for link governors was that a visit should take place each 
term; 

• Discussion turned to pupil exclusions and the LGB noted that the Chair is 

notified of all exclusions. 
 

 ACTION: Clerk to ensure standing item on each agenda entitled ‘governor visits’. 
 
 

14. School diary: November/December 

14.1 The LGB gave consideration to the school diary. 

14.2 The LGB noted the key events, for example, open evening, and it was agreed that 
governor presence was important at these key events. 

 

15. Any other business 

15.1 The LGB noted that there were no additional items for consideration.  

The LGB meeting concluded at 8:30pm.  
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Date of next meeting: Wednesday 21st November 2018: 5.30-8.30pm (Finance Governor 

Training) and Wednesday 12th December 2018: 5:30-8:30pm 

 

Signed:……………………………………………………………… dated:……………………………….. 

(Chair) 

     Summary of Proposals: 

Agenda Item Proposal 

11. Policies  Proposal: To agree the policies set out under paragraph 11 

 

 

 

 

     Summary of Action Points: 

No 
Agenda Item Action Responsible 

1 4.Matters arising from the 

last LGB 

ACTION: Facilities to provide an update 

on their investigation for water leaks at 

the next LGB.   

 

 

Steve Johnson 

2 4.Matters arising from the 

last LGB 

ACTION: Chris Doherty to investigate the 

option of using chrome books as a way of 

viewing the papers during LGB meetings. 

 

Chris Doherty 

3 6. Feedback from Trust 

Board 

ACTION: Steve Labedz to work with 

Hayden Taylor to take forward the 

proposal to produce a diagrammatic 

version of the Trust strategic plan for 

distribution to staff. 

Steve Labedz / 

Hayden Taylor 

4 6.  Feedback from Trust 

Board 

ACTION: Chair of Governors, 

Headteacher and CEO to examine the 

scope of the Trust NGA and whether it 

meets the Local Governing Body’s needs 

and to commission Local Governing Body 

NGA Review, if required, to take place 

after the Trust Board Governance Review 

has occurred. 

Steve Labedz/Nys 

Hardingham/Tania 

Osborne  
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5 7. ALNS Governance 

Handbook 

ACTION: CLERK/SL to confirm 

composition of ALNS LGB for inclusion 

within the Governance Handbook 

 

Louise Lake/Steve 

Labedz 

6 7. ALNS Governance 

Handbook 

ACTION: JB to consider presentation of 

Trust Structure on page 6 of the 

handbook to avoid use of the word 

‘Committee’.  

 

Jane Beecher 

7 8.(e)(i) Pupil Premium 

funding 

ACTION: Next Year’s pupil premium 

report to include an additional column 

that outlined the assessment of specific 

interventions and this should be done in 

rank order starting with the most 

effective. 

Chris Doherty 

8 8.(e)(i) Pupil Premium 

funding 

ACTION: Deputy Headteacher to confirm 

that the presentation and content of the 

pupil premium funding report meets with 

statutory requirements.  

 

Chris Doherty 

9 10. Community use of school ACTION: A profit and loss statement in 

relation to ‘Hamiltons’ to be presented to 

the 12 December 2018 LGB meeting.  

Karen Tyrell 

10 12. Training ACTION: Jane Beecher to investigate 

options for training in relation to 

disciplinary and exclusion policies and 

processes 

Jane Beecher 

11 12. Training ACTION: Emma Hughes to circulate the 

link to PCC guidance on transgender 

Emma Hughes 

12 13. Meeting Evaluation ACTION: Clerk to ensure standing item 

on each agenda entitled ‘governor visits’ 

Clerk 


