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ADMIRAL LORD NELSON SCHOOL (ALNS) 

A note of the Extraordinary Local Governing Body Meeting (LGB) 
held on Wednesday 17 July 2019 

 

 

Present: Helen Barnes 
  Jane Beecher  

Nys Hardingham 
Robin Parr 
Toby Simmonds  
Hayden Taylor 
Nathan Waites  
    

 
Also in attendance: Dr Catherine Carroll-Meehan, Head of Education & Sociology School, 

University of Portsmouth 
Mark Cooper, Associate Pro Vice-Chancellor, Portsmouth University 
Steve Labedz, CEO 
Louise Lake, Clerk to the Governors 

    
The meeting commenced at 6:15 pm. In the absence of Tania Osborne, Jane Beecher took the Chair. 

 

Presentation by Mark Cooper and Dr Catherine Carroll-Meehan: University of Portsmouth 
Academy Trust (UPAT) 

 

1. The Trust received a presentation from Mark Cooper and Dr Catherine Carroll-Meehan. 
 

2. During the presentation, the following areas were outlined:- 
 

• The University’s strategy; 
• The University’s reason for wishing to establish a MAT; 
• What the UPAT is trying to achieve; 
• How they plan to achieve this; 
• The key principles and values behind the project; 
• The ongoing development of the visions and values; 
• Local autonomy and governance arrangements; 
• School improvement plans; 
• The reasons why a school should join UPAT; 
• Potential benefits for school staff; 
• Potential benefits for learners and communities; 
• The role of the university; and 
• Next steps including a timeline. 

 

3. The Governors were given the opportunity to ask questions. The following points were noted in 
response:- 
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• Some further work would need to be done in relation to back office services and how they 
would be funded. It is possible that a transition period may be required should services be 
brought together; 

• The benefits to the ALNS students included the ‘teacher bank’ for the UPAT to provide high 
level teacher cover. These teachers will have been ‘QA’ed’ before being placed in a school, 
the fact that the UPAT schools would have first choice of the teacher trainees, a special 
scholarship programme and finally opportunities for parents to develop themselves further; 

• Concern was expressed at the potential disruption created within schools and it was noted 
that the schools would have a level of autonomy so there would be minimal disruption; 

• The background as to how the current schools had been selected to be part of UPAT was 
explained; 

• A ‘Heads Board’ would be created and their role in the overall structure was explained; 
• Concern was expressed that the dynamic of the interested parties had shifted as a result of 

change in potential founding partners and, as a result, the benefits for ALNS were not so 
clear; 

• The importance of the role of the Chair of Trustees was emphasised; 
• Concern was expressed that the UPAT may not be able to manage the different values across 

the schools and it was noted that there were consistent values across the schools; 
• In response to a question about the governance structure, it was noted that the Trustees 

would be appointed against competencies and ensuring a wide skill set across the Board; 
• Concern was expressed that some schools may join the UPAT with additional financial needs. 

In response it was noted that some top-level due diligence had been undertaken but more 
detailed work could not be carried out until the Schools Commissioner had made a decision 
on UPAT. It was hoped that any due diligence would be shared. The Governors emphasised 
the need for any due diligence to be shared with all parties and Mark Cooper undertook to 
convey this with a view to presenting on this area at the next presentation; 

• It was noted that MAT’s of five or more schools could not apply for CIF bids. It was noted 
that this fed into the wider financial decisions. Once UPAT had established the financial 
position with regard to potential DfE funding, their level of investment could then be 
determined; 

• Talks would also be held with ESFA about all financial aspects of the project including start-
up costs; 

• It was noted that the founding partners would have the final decision in relation to any new 
schools joining the UPAT; 

• In response to a question, it was noted that St Vincent’s brought a FE perspective to the 
UPAT distinctive to the UTC; 

• In response to a concern about creating a Portsmouth-centric through education, it was 
noted that whilst students would be encouraged to go further afield, some did wish to remain 
at home throughout their studies; 

• The GAG’s would not be pooled but instead, each school would have their GAG funding 
protected; 

• There was still a lot of detail that required ‘bottoming out’ and this would be done over the 
summer in time for a decision in October; 

• It was important to ensure accountability with regards to the CEO role and this could be 
done in part through a 360 degree performance management process; 

• The JD for the CEO role would be agreed collectively. 
 
4. The Chair thanked Mark Cooper and Dr Catherine Carroll-Meehan for attending and presenting on the 

UPAT. 
 
5. The presenters and Steve Labedz departed and this gave governors the opportunity to discuss the 

issues confidentially. 
 

  


