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ADMIRAL LORD NELSON SCHOOL (ALNS) 

Minutes of the Local Governing Body Meeting (LGB) 
held on Wednesday 25 September 2019 

 

 

Present: Tania Osborne  
Helen Barnes 

  Nys Hardingham 
Toby Simmonds  
Nathan Waites (up to part of item 11) 
    

 
Also in attendance: Chris Doherty, Deputy Headteacher  
   Steve Johnson (up to and including item 10) 

Louise Lake, Clerk to the Governors 
    
 

The meeting commenced at 5.30 pm. I t was noted that since the meeting was inquorate, 
any decisions would need to be endorsed by the full LGB. The Clerk  would circulate a l ist 
of decisions to the full LGB for their approval. 

  

1. Apologies for Absence 

1.1 The LGB noted that apologies had been received from Jane Beecher, Tina Henley, 
Robin Parr, Hayden Taylor and Justeen White.  

 

1.2 The LGB noted that Matt Mason was absent from the meeting. 

 

2. Declarations of Interest  
 
2.1 Governors declared there were no changes to the register. The Clerk undertook to send 

copies of Governors’ entries so that they could reconfirm their entry for 2019/2020. 
 
ACTION: Clerk to send to each Governor a copy of their Declarations of Interest 
form so that they could reconfirm their entry for 2019/2020. 
 
 

3. Appointment and election of key governor responsibilities  
 
3.1 The LGB agreed the following appointments in accordance with due process: 

 

 2018-2019 Responsibilities 

Nys Hardingham  
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Tania Osborne Chair of Governors  

Jane Beecher Vice Chair of Governors, Curriculum Lead Governor, Training Liaison 
Governor  

Tina Henley Safeguarding & Children who are looked after Governor 

Robin Parr Attendance Governor & PP Governor 

Toby Simmonds Health & Safety Governor 

Hayden Taylor Careers & Student Voice Governor 

Nathan Waites Human Resources Lead Governor, School Trips Governor 

Justeen White Finance Lead Governor & Send 

Helen Barnes  

Matt Mason  

 
4. Minutes of the last meeting held on 17th July to include minutes of the 

Extraordinary meeting 
 
4.1 Minutes of the LGB held on 17th July l2019: Subject to the amendment of a minor 

typographical error, the minutes were approved. 
 

4.2 Minutes of the extraordinary meeting: The LGB approved the minutes and requested 
that any feedback received following the UPAT presentation in July be circulated to all 
Governors in advance of the next UPAT presentation on 23 October. 

 
ACTION: Clerk and Headteacher to collate any feedback received following 
the UPAT presentation held in July and Clerk to circulate in advance of the 
next UPAT presentation on 23 October. 
 

4.3 The LGB considered the schedule of matters arising from the previous meeting. The 
following updates were noted:- 

 

 

4.4 In addition, the LGB noted that the funding proposals in relation to defibrillators would 
be presented to the November meeting of the LGB. 

ACTION: Steve Johnson to present options in relation to defibrillators at the 
November meeting of the LGB. 

 

 

No Agenda Item Action Update  

1 10.  Trust Staff changes ACTION: Chair to write to Bobbie Young 
on the occasion of her retirement. 

In progress 
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5. Correspondence 

 
5.1 The LGB noted that there had been no correspondence. However, the LGB noted that 

an event had recently been held with the Lord and Lady Mayoress of Portsmouth to 
celebrate the school’s recent success in the TES awards. 

 

6. Governance 2019-2020 
 
6.1 The LGB considered a proposal to reduce the LGB to 11 Governors with 1 staff 

governor rather than three. 
 
6.2 The LGB agreed the proposal and requested that the Clerk take this forward with the 

Trust so that they could agree the composition of the ALNS LGB. 
 

Proposal: To agree to request the Trust to reduce the composition of the ALNS 
LGB to 11, as detailed above. 
 
Proposed: Tania Osborne   Seconded: Nys Hardingham. All in agreement. 
 
  

7. LGB Outline agendas 2019-2020 
 
7.1 The LGB noted the outline agendas for the LGB meetings for 2019-2020. 

 

8. Hampshire County Council Adoption of Manual of Personnel Practice (MOPP) 

8.1 The LGB agreed to adopt the Hampshire County Council Manual of Personnel Practice 
(MOPP). 

 

Proposal: To agree the Hampshire County Council Adoption of Manual of Personnel 
Practice (MOPP)  

Proposed: Tania Osborne   Seconded: Nys Hardingham. All in agreement. 

 

9. Adoption of ALNS Staff Handbook 2019/2020 

9.1 The LGB noted the changes made to the handbook since it was last considered by the 
LGB.  

 Proposal: To agree to adopt the ALNS Staff Handbook 2019/2020 

Proposed:  Nys Hardingham  Seconded: Toby Simmonds. All in agreement. 

 

10. Estates Focus 

 (i) Health and Safety Report  

 (ii) ALNS Expansion Update 

 10.1 The LGB received the Health and Safety report from the Facilities Manager. 
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10.2 The Chair, on behalf of the LGB, wished to place on record her thanks to the facilities 
team for their hard work over the summer holiday.  

10.3 The LGB noted that some minor amendments were required to the narrative 
presented since there had not been any staff accidents in the current academic year 
yet there had been four student accidents to date. 

10.4 The report set out the proposal to increase the community hire charge by 2% with 
effect from January 2020. 

 
Proposal: To agree a 2% increase in the community hire charge with effect from 
January 2020. 
 
Proposed: Nys Hardingham  Seconded: Toby Simmonds.  All in agreement. 
 
10.5  In response to governor questions in relation to the expansion project, the LGB noted 

the following:- 
 

• The car park would be finished by 4 October providing 72 bays; at which 
point the new build would commence;  
 

• Advance notice had been given that gas and electric works would be carried 
out between mid October and the end of November; 

 
• Topography studies had been conducted and a number of issues had been 

identified that needed working through; 
 

• The importance of visitor and pupil site access and the associated 
communications was emphasised; 

 
• The roof works were due to be completed by 21 October; 

 
• Consideration needed to be given to planting trees to replace those that 

would need to be cut down; 
 

• There remained outstanding issues in relation to the nursery, in particular, in 
relation to funding and these needed to be worked through; 

 
• The astro pitch and the need for it to be replaced remained an area of 

concern; 
 

• Hamiltons continued to replace capital items on a rolling basis. 
 

10.6 The LGB noted the updated. 

 

11. Curriculum and Standards focus  

(i) 2019 Key Stage 4 provisional outcomes 

(ii) Achievement Summary July 2019 

(iii) Attendance and Behaviour Update 2018/2019 

(iv) Planned residential Educational visits 2019/2020 
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11.1 The LGB received a presentation in relation to Key Stage 4 provisional outcomes. The 
following areas were highlighted:- performance measures, basics (pass in both 
English and Maths), Ebacc, Attainment 8 and Progress 8, English attainment and 
progress, Maths attainment and progress, P8, Value added, Pupil premium, SENK, 
Gender, Prior attainment, successes and priorities. 

11.2 In response to governor questions, the following points were noted:-  

• The gender gap had been closed in the humanities subjects which could be 
as a result of the consistency of curriculum across the year group; 

 
• Science had a tiered entry and unfortunately, some students had not sat the 

right level of paper and therefore were not able to access all the paper. It 
was therefore important that students who did not present the evidence of 
being able to sit the ‘higher’ paper in the mock exam, were entered into the 
lower level paper; 

 
• There had been a good level of engagement from the science team; 
 
• The looked after/SEN groups had been impacted by the change in approach 

to curriculum with exam only GCSE’s and no coursework elements; 
 
• The focus for the next academic year is Boys and SEN and these objectives 

had been incorporated into every teacher’s performance review objectives; 
 
• One of OFSTED’s focus was SEN and it was noted that more capacity was 

required in the leadership of SEN. It was further noted that there was a 
dedicated resource at Trafalgar and it was hoped that this resource could 
lead an initiative across the Trust’s Schools; 

 
• The importance of a broad and balanced curriculum was emphasised; 
 
• In relation to the Year 10 figures, the LGB noted that the Headteacher and 

Deputy Headteacher had planned meetings with all subject leads to look at 
the statistics in their area and consider what was required to ensure their 
predictions this year. 

 

11.3 The Chair, on behalf of the LGB, wished to place on record her thanks to the 
following staff:- 

• German, Geography, History and English staff for their sustained strong 
progress; 

• Maths staff for their continued efforts; and 
• Special thanks to the Food teacher for their professionalism and strong 

working relationship with the Design teacher to ensure continuity of teaching 
during a difficult year. 
 

11.4 The LGB considered the schedule of Educational Visits for the forthcoming year. 

Proposal: To agree the Educational Visits schedule for 2019/2020. 
 
Proposed: Toby Simmonds Seconded: Helen Barnes.  All in agreement. 
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12. Headteacher’s report 

12.1 The Headteacher presented her report which had been circulated in advance. The LGB 
noted that much of the content of the Headteacher’s report had been covered earlier in 
the agenda. However, the headteacher presented in detail the new HR structure 
including staffing changes. It was also noted that the Latitude publication would be 
circulated electronically in the next day or two. 

 12.2 The LGB received the report. 

 

13. Policies 

13.1 The LGB considered the following policies:- 

 (i) Health and Safety Policy 

  It was noted that the organigram on page 22 required completion and it was 
agreed that once completed, the Health and Safety Committee be given 
delegated authority to sign this policy off. 

(ii) Emergency Plan 

 It was noted that this was in place for the current site and a new plan would 
be in place during the expansion works. 

(iii) Anti-bullying Policy 

(iv) Careers Information Advice and Guidance Policy 

(V) Safeguarding and Child Protection Policy 

(vi) School relationships and sex education policy 

(vii) Stress Management Policy 

 It was noted that since this had yet to be consulted on, it was presented for 
information only. 

13.2 Subject to minor amendment, the LGB agreed the following policies:- 

Emergency Plan 

Anti-bullying Policy 

Careers Information Advice and Guidance Policy 
 
Safeguarding and Child Protection Policy 
 
School relationships and sex education policy 
 

Proposal: To agree the Policies under paragraph 13.2 
 
Proposed: Tania Osborne Seconded: Toby Simmonds.  All in agreement. 

14. Trust’s Scheme of Delegation 

14.1 The LGB noted the Trust’s Scheme of Delegation. 
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15. School Diary: September/October 

15.1 The LGB noted that the Open Evening was scheduled for 30 September 2019 and all 
Governors were welcome to attend. 

 

16. Any other business 

16.1 The LGB noted that there were no further items for consideration that day. 

 

The LGB meeting concluded at 8:15pm.  

 

Date of next meeting: Wednesday 23 October 2019 at 5:30pm. (Governors were reminded of 
the importance of attending since this was the final opportunity to discuss the UPAT proposals before 
a decision needed to be made by the Trust). 

 

Signed:……………………………………………………………… dated:……………………………….. 

(Chair) 

     

 Summary of Proposals: 

Agenda Item Proposal 

6. Governance 2019/2020 Proposal: To agree to request the Trust to reduce the 
composition of the ALNS LGB to 11, as detailed above. 

Proposed: Tania Osborne   Seconded: Nys Hardingham. 
All in agreement. 

8. Hampshire County Council 
Adoption of Manual of 
Personnel Practice (MOPP) 

 

Proposal: To agree the Hampshire County Council Adoption of 
Manual of Personnel Practice (MOPP)  

Proposed: Tania Osborne   Seconded: Nys Hardingham. 
All in agreement. 

9. Adoption of ALNS Staff 
Handbook 2019/2020 

 

Proposal: To agree to adopt the ALNS Staff Handbook 2019/2020 

Proposed:  Nys Hardingham  Seconded: Toby Simmonds. 
All in agreement. 

10. Estates Focus Proposal: To agree a 2% increase in the community hire charge 
with effect from January 2020. 

Proposed: Nys Hardingham  Seconded: Toby Simmonds.  
All in agreement. 

11. Curriculum and 
Standards focus  

Proposal: To agree the Educational Visits schedule for 
2019/2020. 

Proposed: Toby Simmonds Seconded: Helen Barnes.  All in 
agreement. 
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(iv) Planned residential 
Educational visits 
2019/2020 

13. Policies Proposal: To agree the Policies under paragraph 13.2 

Proposed: Tania Osborne Seconded: Toby Simmonds.  All in 
agreement. 

 

    Summary of Action Points: 

Agenda Item Action Responsible 

2. Declarations of Interest  
 

ACTION: Clerk to send to each Governor a copy of 
their Declarations of Interest form so that they 
could reconfirm their entry for 2019/2020. 

 

Clerk 

4. Minutes of the last 
meeting held on 17th 
July to include minutes 
of the Extraordinary 
meeting 

 
 

ACTION: Steve Johnson to present options in 
relation to defibrillators at the November meeting 
of the LGB. 
 

SJ 

 


