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ADMIRAL LORD NELSON SCHOOL (ALNS) 

Minutes of the Local Governing Body Meeting (LGB) 
held on Wednesday 20 November 2019 

 

 

Present: Helen Barnes 
  Jane Beecher  

Nys Hardingham 
  Tina Henley  

Tania Osborne (Chair) 
Toby Simmonds  
Justeen White     

 
Also in attendance:  Rab Bailie, Prospective governor  
   Chris Doherty 

Steve Fenner 
Katie Holness  

   Louise Lake, Clerk to the Governors 
   

 
 

The meeting commenced at 5.30 pm. 

1. Apologies for Absence 

1.1 The LGB noted that apologies had been received from Nathan Waites. It was further 
noted that every effort had been made to dial Hayden Taylor into the meeting but it 
had not been possible.  

1.2 The LGB noted that Robin Parr had resigned from the LGB owing to increased 
commitments at work. The LGB wished to record their thanks to him for his hard work 
on the LGB. 

1.3 The Chair welcomed Rab Bailie who was observing the meeting. 

 

2. Declarations of Interest  
 
2.1 Governors declared there were no changes to the register. Governors were issued with 

new forms to complete to ensure their entry was up to date. 
 
 

3. Minutes of:  
 
(a) Last Meeting: 25 September 2019 
 
3.1  The LGB agreed that the minutes of the last meeting should be signed as a true 

 record. 

 (b) GLF Schools presentation held on 24 October 

 3.2 The LGB agreed the note of the meeting. 
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 (c) Note of meeting held with LGB after GLF presentation 

 3.3 The LGB agreed the note of the meeting. 

 

4. Matters arising from the last LGB 
 
4.1 The LGB considered the schedule of matters arising from the previous meeting and 

noted that both actions had been completed.  
 

5. Correspondence 
 
5.1 The LGB noted that no correspondence had been received. 

 
 

6. Feedback to Trust Board re GLF Schools and UPAT 
 
6.1 The Headteacher updated the LGB on recent discussions that had been held with GLF. 

It was noted that discussions had been held to determine the draft terms of the SLA 
with GLF. During discussion the following points were noted:- 
 

• Salterns Academy Trust wish to retain the role of accounting officer and this 
would be shared between the two headteachers;  

• The CFO business function would be undertaken by GLF and funded by the 
‘top slice’; 

• The LGB were in agreement that the UPAT offering would not be appropriate 
at this time but that was not to rule out consideration of this option in the 
future; 

• The LGB felt that the GLF shared the same ethos as ALNS with a shared value 
of inclusion; 

• Any decision needed to be made to positively impact students currently at the 
school. 

  

 Proposal: To send a resolution to the Trust Board in the following terms:- “The 
ALNS LGB wished to convey their support for a decision to enter into an SLA with 
GLF for 2-3 years with the condition that the role of Accounting Officer remains 
with the SAT.” 

 Proposed:  Justeen White Seconded: Toby Simmonds   All agreed 

 

7. Human Resources Focus 

(a) Staffing update 

7.1 The LGB noted that there had been a decrease in the overall number of staff although 
the structure remained unchanged. The current budget for staff was around £3.5M. 

(b) Outcome of teacher appraisal 

7.2 The LGB noted the appraisal process for teaching staff. It was noted that the approach 
in relation to support staff was slightly different.  
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7.3 The LGB wished to place on record their thanks to the staff for their hard work during 
2018-2019. 

(c) Reporting of any formal complaints received 

7.4 It was noted that no formal complaints had been received. 

 

8. School Improvement and Self-evaluation focus 
 
(a) CEO School Improvement Visit: 2019 Term 2 
 
8.1 The LGB noted the contents of the CEO School Improvement Visit. In response to a 

question about functional skills exams, it was noted that the school did undertaken 
these although with limited success. The focus was on top quality maths and English 
teaching. 

 
(b) SIP Review 
 
8.2 The LGB noted the process in drawing up the SIP which included a high level of SLT 

input. It was noted that there were some gaps in the governance areas and earlier 
input should be built into the process. The LGB were informed that the next SIP review 
date was scheduled for 27 January 2020. The LGB noted the interventions in place to 
improve outcomes for SEND and male students. 

 
(c) SEF Review 
 
8.3 The LGB noted that this had not been completely re-written but instead had been 

updated to ensure it remained current. The plan was to re-format in January 2020.  
 
8.4 In response to governor questions, the following points were noted:- 
 

• Some peer review work had been undertaken with the SENCO team by the 
SENCO lead at Trafalgar. An action plan had now been drawn up; 

• The focus of INSET time had been SEND; 
• All teaching staff had performance targets in relation to progress of boys and 

SEND. 
 
(d) Analysis of Provisional Progress 8 scores 2019 
 
8.5 The LGB noted the provisional progress 8 results. 
 

9. Curriculum Focus 
 
(a)   Unvalidated School Performance Data 2018/2019 
 
9.1  The LGB considered the unvalidated school performance data for 2018/2019. The 

Governors noted that these results demonstrated the impact of good teaching and 
learning, pastoral care and support and strong leadership. Governors were also 
pleased to note the progress made with the disadvantaged students. 

9.2 The LGB noted the summary.   
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(b)  Attendance and Behaviour report 
 
9.3 The LGB received an update on attendance and behaviour.  
 
9.4 During the course of discussion in relation to attendance, the following points were 

made:- 
 

• As a result of strategies, both the level of persistent absenteeism and chronic 
non-attenders had improved; 

• That the majority of migration was down to out of area moves and gave rise 
to no concerns; 

• That the high level of callouts for Year 9 was as a result of four students, all 
of which were on pastoral support plans. 

 9.5 The LGB noted the update. 

 

 (c)   Teaching and Learning report – 2018/2019 
 
9.6 The LGB received an update on teaching and learning. The following areas were 

covered: Progress against priorities, observations and hub reviews and next steps for 
2019/2020. 

 
9.7 The LGB were pleased to see that standards had improved and interventions were 

being implemented to ensure that quality drives the different approaches. 
 
 
(d)   Safeguarding and Vulnerable Students report – 2018/19 
 
9.8 The LGB received an update in relation to safeguarding. This included an overview of 

numbers on plans or accessing support, looked after review document, case studies 
relating to looked after children, alternative provision curriculum and case studies of 
students attending the Broadside provision.  

 
(e) Evaluation reports 2018/19 (DfE requirement) 
 
 (i) Pupil Premium funding; 
 
 (ii) Year 7 Literacy and Numeracy Funding; 
 
  (iii) SEND information Report 
 
9.9 The LGB noted the importance of evaluation to establish the impact of the funding. 
 
9.10 The LGB noted the reports. 
 
 
(f) Admissions – Secondary preference data for 2020 Yr 7 intake 
 
9.11 The LGB were pleased to note that there had been 236 first place applications for the 

school. 
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10. Policies 

 (a) SEND Policy 

 (b) Examinations Policy 

 (c) Professional Learning  

 (d) Admissions Policy – 2021/2022 

10.1 The LGB noted that the hope was to extend the Little Admirals (LA) provision to 
include babies and this would be available for staff of ALNS and LA. 

(e) Trade union/Professional Association Recognition and Procedure for 
Consultation and Negotiation Policy 

(f)  Supporting Students with a Medical Condition Policy 

Proposal: To agree the policies set out under 10 (a) to (f). 

Proposed: Toby Simmonds Seconded: Jane Beecher  All agreed 

 

 11. Training 
 

11.1 The LGB noted that the next LGB-wide training session would be held on 11 
December with a focus on curriculum intent. 

 
11.2 It was agreed that the postponed session on transgender would be held next year. 

 
 

 12. School diary: December/January 

12.1  The LGB gave consideration to the school diary. 

12.2  The LGB noted the key events and it was agreed that the LGB would convene at 
17:15 before the next LGB to agree attendance at the next Parents’ eve. 

  

13. Any other business 

School Defibrillator  

13.1 The LGB agreed that full consideration should be given to this at the next Health and 
Safety Committee. They could then report back on their decision.  

ACTION: Health and Safety Committee to consider appropriate options for 
defibrillator. 

 

Membership 

13.2 At the conclusion of the meeting, Rab Bailie was invited to join the LGB and he 
accepted the position of governor. 

 

The LGB meeting concluded at 8:30pm.  
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Date of next meeting: Wednesday 11 December 2019 at 5:30pm (Convene at 17:15 to 
consider attendance at the next parents’ evening) 

 

Signed:……………………………………………………………… dated:……………………………….. 

(Chair) 

     

 Summary of Proposals: 

Agenda Item Proposal 

6.Feedback to Trust Board 
re GLF Schools and UPAT 

 

 

Proposal: To send a resolution to the Trust Board in the 
following terms:- “The ALNS LGB wished to convey their 
support for a decision to enter into an SLA with GLF for 2-
3 years with the condition that the role of Accounting 
Officer remains with the SAT.” 

 Proposed:  Justeen White Seconded: Toby Simmonds 
  All agreed 

 

10. Policies Proposal: To agree the policies set out under 10 a, b, c, d, e and f. 

 

 

 

     Summary of Action Points: 

 

No Agenda Item Action Responsible 

1 13. Any other business 

School Defibrillator  

 

ACTION: Health and Safety Committee to 
consider appropriate options for 
defibrillator. 

Health and Safety 
Committee 


