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ADMIRAL LORD NELSON SCHOOL (ALNS) 

Minutes of the Local Governing Body Meeting (LGB) 
held on Wednesday 26 February 2020 

 

 

Present: Rab Bailie 
  Jane Beecher  

Nys Hardingham 
  Tania Osborne, Chair 

Toby Simmonds  
Hayden Taylor 
Nathan Waites 
Justeen White 
     

 
Also in attendance:  Chris Doherty 

Steve Fenner, up to and including item 9 
Matt Hutton 

   Louise Lake, Clerk 
   Julia Wisbey, up to and including item 9 
    
   
 

The meeting commenced at 5.40 pm. 

1. Apologies for Absence 

1.1 The LGB noted that apologies had been received from Helen Barnes, Tina Henley and 
Nathan Waites.  

 
2. Declarations of Interest  

 
2.1 Governors declared there were no changes to the register.  
 
 

3. Minutes of the last meeting of the LGB held on Wednesday 22 January 2020 
 
3.1 The LGB considered the minutes of the last meeting of the LGB held on Wednesday 22 

January 2020. 
 
3.2 The LGB agreed that the minutes should be signed as a correct record by the Chair and 

placed on the website.  

 

4. Matters arising from the last LGB 
 
4.1 The LGB considered the schedule of matters arising from the previous meeting and 

noted that the update as follows:-  
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4.2 It was noted that consideration of the report relating to the defibrillator, which should 
have been considered at the February meeting, would be considered at the March 
meeting.  

 ACTION: Clerk to place ‘defibrillator’ item on March LGB agenda. 

 

5. Correspondence 
 
5.1 The LGB noted the recent correspondence received in relation to a planned zebra 

crossing on the Airport Service Road. 
 

5.2 It was noted that this area of concern was contained within the school improvement 
plan and so a close eye was being kept on developments.  
 

 
6. Curriculum and Standards Focus 

 
(a) Disadvantaged and Vulnerable Students’ report 

Disadvantaged and Service Premium report Term 1 2019/20 

6.1 The LGB considered the disadvantaged and service premium report for Term 1 for 
2019/2020.  

 
6.2 During the course of discussion and in response to questions, the Governors noted:- 
 

• Progress 8 for Pupil Premium is broadly in line with last year; 
 

• Engagement with parents of pupil premium students has improved and this is 
one of the areas of collaboration being undertaken with ALNS; 
 

• Attendance is improving and moving closer towards the national average; 
 

• Pupil premium students were not making the same level of progress as non 
pupil premium. However, close tracking of this through progress meetings is 
being undertaken to see where interventions are required; 
 

• It was noted that there was an allocation of money for service children for 
pastoral care; 
 

No Agenda Item Action Update 

1 Curriculum and Standards 
Focus 

(a)   Achievement 
Summary (Dec 2019) 

ACTION: A review of the 
Spanish curriculum to be 
undertaken to see if any 
changes needed to be 
made. 

 

Ongoing. To be undertaken by the 
Headteacher in conjunction with an 
external specialist. An update to be 
provided to the LGB on 6 May.  
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• There was a detailed discussion in relation to pupil premium and the wider 
engagement of pupil premium students in trips and experiences. The 
importance of tracking engagement in relation to trips was emphasised and it 
was noted that before agreement was given to a school trip, staff were 
expected to explain how they would ensure pupil premium students would take 
up the offer to ensure they were proportionally represented; 
 

• In response to a question about whether the cost of a trip may be a 
psychological barrier for students, it was noted that the composition of a 
school trip would be considered to see if there were any obvious students 
missing from the group. They would then be approached to ascertain if they 
had decided not to participate as a result of finances; 
 

• The suggestion was made that an approach be made to the Rotary Club to see 
if any funding could be made available for places on school trips; 
 

• The next steps for development in this area were noted and these included: a 
personalised approach to children to understand individual barriers to learning, 
trialling an independent home learning work group, professional learning for 
staff to ensure they have sufficient skills to assist the pupil premium children 
and, finally, ensuring pupil premium pupils are accessing the after school clubs. 

 

 SEND Report  

6.3 The LGB received the SEND report including the action plan and the following points 
were noted:- 

• It was important for teachers to understand the barriers to learning so that 
interventions can be planned;  

• That the change in approach to tackling attendance has resulted in an 
impressive improvement on attendance for EHCP and Support K students; 

• Next steps in this area included the SEND review; 
• The new diagnostic tooling would be a positive enhancement for the provision 

map; 
• Work is being undertaken to establish SEND review days where the key worker 

reviews an individual student’s plan and progress with the parents and child 
and this then feeds into the provision map.  

 

 Looked after Children report 

6.4 It was noted that the figures contained within this report remained unchanged with the 
exception of a year 8 student who started in September 2019 and, owing to 
circumstances pertaining to the carer, this child moved out of area.  

 

 (b) Safeguarding 

 6.5 The LGB received an update in relation to safeguarding. The LGB noted the following:- 

 The changes to the figures since November were explained. It was noted 
that currently there were no child protection cases; 
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 In response to a question, the ‘Early help’ process was explained; 
 

 Previously looked after children (PLAC) – these figures were only know if 
parents declare upon entry although there was no obligation; 
 

 A termly meeting was held with the lead governor.  
 

(c) Personal Development Curriculum report 

6.6 The LGB received a comprehensive update in relation to Personal Development 
Curriculum. The LGB noted the following key points:- 

 
• The school received the gold level SMSC National Quality Mark last year;  

 
• The school was awaiting the outcome on the reapplication for the gold level 

‘Rights Respecting School’ award and it was noted that both the assessment 
and the feedback received on the day was positive; 
 

• The process for re-accrediting as an International School through the British 
Council was currently underway and the outcome would be known in June; 
 

• Personal Development days continue and evaluation is undertaken after each 
one. Feedback had been generally positive. It was noted that this was an 
important learning curve for both students and teachers alike; 
 

• The Aspiring futures programme was constantly evolving to meet the needs of 
the curriculum; 
 

• It was noted that 40 extra-curricular were running currently, with a high level 
of engagement. The need to ensure that students are tracked and in particular, 
the disadvantaged students are accessing these extra curricular activities was 
emphasised; 
 

• This was the second year of the student Council with membership determined 
by vertical tutoring. It was noted that this was a group of extremely proactive 
students wanting to make changes at the school level but also locally within 
the community and nationally; 

 
• In relation to careers, it was noted that a full review of the policy would be 

undertaken in light of the new guidance; 
 

• New legislation that had recently been introduced which still contains the 
provision for parents to be able to remove their children from the sex 
education lessons but not from any relationships education teaching. The LGB 
noted that the curriculum is published on the school website together with the 
process for removing children from this teaching to enable parents to make 
this choice if they so wish; 

 
• It was noted that the take up for the National Citizen Service was the highest 

compared to other schools in the City. A parents’ evening held to outline the 
benefits could have contributed to this higher engagement; 
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• It was noted that the full RE curriculum was delivered but not necessarily 
through a timetabled, classroom-based lesson at KS4; 

• The application to retain the Platinum Artsmark award was currently underway. 
If successful, we would then be the first school in the country with ‘triple 
Artsmark Platinum’ status. It was noted that the new assessment approach is 
evidence of impact, not just activities being undertaking; 
  

• 46 students had signed up to DfE this year; 
 

• A Pupil questionnaire was carried out in October and the results were very 
positive;  

 
• Next Steps included further review curriculum, review of AF (PSHEE) 

curriculum and the careers education and pathways being clearly planned into 
the curriculum and delivered through each department area; 

 
• The suggestion was made that the report, and in particular next steps, should 

include tracking of disadvantaged students involved in activities such as after 
school clubs.  

 

7.  School Improvement and Self-Evaluation focus 

(a) SIP 2020-2023 

7.1 The LGB received the draft SIP for 2020-2023. The LGB noted the consultation process 
for bringing this document together. 

7.2 The Headteacher highlighted the main points within each of the school priorities. This 
included the following points:- 

• Focus on reading across whole curriculum; 
• Focus on supporting students with independent learning; 
• Focus on Careers education; 
• A new approach to Professional Learning, INSET called ‘collaborative 

learning’. Think about how best to approach with smaller bite-sized session 
rather than day-long session; 

• The importance of staff wellbeing and manageable workloads; 
• The plan to maximise the service level agreement with GLF to enhance 

leadership and management; 
• Continue to focus on punctuality & attendance; 
• Development of the pastoral team; 
• How to further extend rewards & recognition for those students that 

continually ‘get it right’; 
• Consideration would be given to the behaviour policy and systems; 
• There would be a greater focus on awareness of wellbeing and support for 

mental health; 
• The focus in terms of site development and in particular safe travel to school 

from Anchorage Park.   

7.3 It was agreed that given the importance of this document, governors should be given 
further time to consider its contents. The draft SIP would then be put on the next 
agenda to give governors an opportunity to ask questions prior to approval.  

 ACTION: Clerk to put SIP 2020-2023 on the March agenda for questions and 
approval only.  
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(b) Governors’ development Plan 2020-2021 

7.4 The LGB received a governance action and development plan for 2020-2021. This set 
out three action points, the first relating to LGB leadership succession planning, the 
second training and the third, engagement with parents and the community. 

7.5 It was agreed that three action points was manageable within the one year period. 

7.6 It was agreed that this report should also be placed on the March agenda to give 
Governors the opportunity to consider it in full before approval in March. 

ACTION: Clerk to put Governors’ development Plan 2020-2021 on the March 
agenda for questions and approval only.  

 

It was agreed to consider item 9 prior to the training which was item 8 on the 
agenda. 

 

9. Policies 

 (a) Social Responsibility Policy 

9.1 Proposal: To agree the Social Responsibility Policy 

  Proposed: Jane Beecher  Seconded: Toby Simmonds ALL AGREED 

 

(b) Children who are looked after Policy 

9.2 Proposal: To agree the Children who are looked after Policy 

  Proposed: Justeen White Seconded: Jane Beecher ALL AGREED  

 

 (c) Charging and Remissions Policy 

 9.3 Proposal: To agree the Charging and Remissions Policy 

  Proposed: Justeen White Seconded: Toby Simmonds ALL AGREED 

 

8. Training 

8.1 The LGB received an interactive training session led by Chris Doherty in relation to the 
curriculum.  

8.2 The training covered the following areas:- 

• The OFSTED judgement areas which included the quality of education, 
behaviours and attitudes, personal development and leadership and 
management; 

• The outcomes of the OFSTED curriculum survey; 
• An exercise looking at the curriculum policy to identify what the school’s 

rationale is and what are the key curriculum drivers in this school; 
• How we ensure our pupils receive a broad and balanced education; 

o How we know that the curriculum meets the particular needs of each 
of our pupils; 

o How we ensure there is an appropriate balance in terms of subjects; 
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o How we ensure students gain the skills they need as well as the 
knowledge and develop appropriate attitudes to enable them to 
flourish in and outside of school; 

o How we know that everyone plays their part; 
• If there were no rules, what would the curriculum look like? 
• How we ensure that the curriculum across the school promotes (i) the ethos of 

the school and (ii) the pupil’s spiritual, moral, social and cultural development. 

8.3 Throughout the training, governors were given the opportunity to ask questions and 
there was extensive discussion. 

 

The LGB wished to place on record their thanks to Chris Doherty for the highly informative 
training session. In addition, they wished to thank all those teachers that had contributed to 
the LGB through their reports. 

 

 10.  Training 

10.1 The LGB agreed that the curriculum training should be continued at the March 
meeting of the LGB.  

10.2 It was further agreed that there would be a training session in July relating to the 
Governors role in monitoring. This would be led by an external trainer.  

 

11. School diary 

11.1 It was noted that Year 9 parents’ evening was scheduled for 5 March and Year 10 for 
25th March. The School production would be held 30 March – Friday 3 April.   

11.2 The LGB were invited to attend a site tour at 4:30pm on 25 March prior to the next 
LGB. Appropriate footwear & coats to be worn and hard hats & hi-vis tabards would 
be provided. 

 

12.  Any other business 

Coronavirus 

12.1 The LGB noted that, following new guidance released yesterday, the school ski trip 
would still be going ahead.  

12.2 The LGB noted the additional measures being taken including additional hand 
sanitisers being fitted. It was noted that all concerns are being dealt with by the 
Headteacher and the CEO was being consulted as needed. 

 

The LGB meeting concluded at 8.35pm. 

Date of next meeting: Wednesday 25 March 2020 at 5:30pm (preceded by site tour at 
4:30pm should Governors wish) 

 

Signed:……………………………………………………………… dated:……………………………….. 

(Chair) 
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 Summary of Proposals: 

Agenda Item Proposal 

9. Policies 

 

(a) Social Responsibility Policy 

9.1 Proposal: To agree the Social Responsibility Policy 

Proposed: Jane Beecher  Seconded: Toby Simmonds ALL 
AGREED 

9. Policies 

 

(b) Children who are looked after Policy 

9.2 Proposal: To agree the Children who are looked after Policy 

Proposed: Justeen White Seconded: Jane Beecher ALL 
AGREED  

9. Policies 

 

(c) Charging and Remissions Policy 

9.3 Proposal: To agree the Charging and Remissions Policy 

Proposed: Justeen White Seconded: Toby Simmonds ALL 
AGREED 

 

 

     Summary of Action Points: 

 

No Agenda Item Action Responsible 

1 4. Matters arising from the last 
LGB 

ACTION: Clerk to place 
‘defibrillator’ item on March LGB 
agenda. 

Clerk 

2 7.  School Improvement and 
Self-Evaluation focus 

(a) SIP 2020-2023 

ACTION: Clerk to put SIP 2020-
2023 on the March agenda for 
questions and approval only. 

Clerk 

3 7.  School Improvement and 
Self-Evaluation focus 

(b) Governors’ development 
Plan 2020-2021 

ACTION: Clerk to put Governors’ 
development Plan 2020-2021 on 
the March agenda for questions 
and approval only.  

Clerk 


