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ADMIRAL LORD NELSON SCHOOL (ALNS) 

Minutes of the Local Governing Body Meeting (LGB) 
held on Wednesday 6 May 2020 

 

 

Present: Rab Bailie 
  Helen Barnes  

Jane Beecher  
Nys Hardingham  
Tina Henley 

  Tania Osborne, Chair 
Toby Simmonds  
Hayden Taylor 
Nathan Waites 
Justeen White 
    

Also in attendance:  Chris Doherty 
   Louise Lake, Clerk 
       
   
 

 

The meeting commenced at 5.30 pm via ‘google meets’. 

1. Apologies for Absence 

1.1 The LGB noted that no apologies had been received.  

 
 

2. Declarations of Interest  
 
2.1 Governors declared there were no changes to the register.  
 
 
 

3. Minutes of the last meeting of the LGB held on Wednesday 26 February 2020 
 
3.1 The LGB considered the minutes of the last meeting of the LGB held on Wednesday 26 

February 2020. 
 
3.2 The LGB agreed that the minutes should be signed as a correct record by the Chair and 

placed on the website.  

 

4. Matters arising from the last LGB 
 
4.1 The LGB considered the schedule of matters arising from the previous meeting and 

noted that the update as follows:-  
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4.2 It was agreed that these actions would be carried forward to the next appropriate 
agenda.   

 

5. Correspondence 
 
5.1 The LGB noted that no correspondence had been received.  

 
 

6. Headteacher’s report 

6.1 The Chair wished to place on record her thanks to the Headteacher and the Senior 
Leadership Team for their work during these unprecedented times. It was agreed that 
in order to facilitate the online meeting, the report of the Headteacher would be broken 
down as follows:- 

(i) Changes in the leadership of the Trust 

- In response to a question regarding ‘bolstering of the SLT’, the LGB noted that 
there was no immediate plan to expand the SLT team although it would be kept 
under review and, should additional capacity be required, this option was in 
place;  

- A new CFO, Caroline Corcoran, had been appointed on 30 April, initially on a 15 
month contract. The decision to appoint on this basis was to allow flexibility so 
that a review could be conducted after 15 months and a decision made on 
whether the new structure was working effectively, in which case a permanent 
appointment would be made.   
 

(ii) Covid 19 update 

In response to questions, the LGB noted the following:-  

- From the start, the SLT had performed brilliantly – providing great support and 
managing staff; 

- During the six weeks of lockdown, a number of vulnerable and critical-worker 
children had attended the school. Last week 20 children attended, having 
increased from 8 in the early days. This had proved more of a challenge in terms 
of social distancing; 

No Agenda Item Action Responsible 

1 4. Matters arising from the last 
LGB 

ACTION: Clerk to place 
‘defibrillator’ item on March LGB 
agenda. 

Clerk 

2 7.  School Improvement and 
Self-Evaluation focus 

(a) SIP 2020-2023 

ACTION: Clerk to put SIP 2020-
2023 on the March agenda for 
questions and approval only. 

Clerk 

3 7.  School Improvement and 
Self-Evaluation focus 

(b) Governors’ development 
Plan 2020-2021 

ACTION: Clerk to put Governors’ 
development Plan 2020-2021 on 
the March agenda for questions 
and approval only.  

Clerk 
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- 25% of children with EHCP’s/social worker were now in school every day; 
- The Headteacher spoke to every staff member to establish their medical 

situations, concerns, family situation in order to help plan the rota. The 
Headteacher was appreciative of the openness of the staff; 

- A full plan would be devised once an announcement had been made about 
easing of lockdown measures and implications for schools; 

- Good communication channels had been maintained with parents of vulnerable 
students; 

- Positive feedback had been received in respect of pastoral arrangements in 
place; 

- It was important to establish an alternative solution for free school meals 
although it had proved to be challenging; 

- Consideration was being given as part of the plan to re-open the school as to the 
provision of face masks; 

- Concern was expressed in relation to the number of staff and students unable to 
access online learning as a result of lack of technology. The LGB noted that a 
survey had been undertaken in order to establish the situation and, as a result, 
the school had loaned out 30-40 chrome books and internet access for a number 
of families. In addition, staff had been provided with laptops; 

- A new Government Scheme had been set up and, as a result, 43 laptops had 
been allocated to the Trust, 21 of which were given to ALNS. The majority of 
these had been distributed to year 10 students and ‘looked after children’; 

- Consideration was currently being given to a pilot for ‘live learning’. In addition, 
analysis was being conducted looking at the level of engagement with online 
learning to see where we may need to target additional support; 

- There were ongoing dialogues with Unions to ensure a safe working environment 
for all staff; 

- In response to a question, the LGB noted the plans in relation to transition for 
year 11 students going into further education; 

- In response to a question about ALNS’ approach to the Year 6 into Year 7 
transition, it was noted that the general feeling amongst Portsmouth Schools was 
to cancel transition days but consideration needed to be given to how students 
could familiarise themselves with ALNS in a virtual manner. In addition, it was 
noted that consideration was being given the option of staggering start dates for 
year 7, although this would be considered in the context of the City-wide 
approach. 

  

 
7. Curriculum and Standards – To consider year 11 results – process and our 

approach 

7.1 The LGB were apprised of the methodology that had been agreed to determine the year 
11 results as a result of the students not being able to sit the end of year exams owing 
to Covid 19. The LGB noted the following:- 

• The timeline for determining the results; 
• Consideration would be given to how the school had compared to the national 

results in recent years; 
• There was an ongoing dialogue with curriculum leaders to support them in 

preparing their results submission; 
• In determining results, consideration would be given as to how ALNS had 

performed against national statistics in previous years; 
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• Further information was expected over the next two weeks in terms of 
methodology that would be applied for moderation; 

• Any results submission would need to compare against recent years since any 
‘over-generous’ submission may give rise to challenge;  

• Year 11 were now being signposted to college work. 
 

7.2 In response to questions, the LGB noted the following:- 

• OFQUAL were requesting exam boards to standardise each centre’s results based 
on previous performance; 

• Unfortunately, it would not be possible to reflect if standards in a particular 
department had increased in the last year as a result of targeted support. 
However, if children think they should have performed better, they will have the 
option to take an exam. However, the schools’ results would be constrained by 
results produced over the last couple of years; 

• It was important to be mindful of staff morale in those areas where progress has 
been made but may not be able to be reflected within this year’s results; 

• In response to whether a college would be flexible in terms of students accessing 
high levels of learning, the LGB noted that colleges were planning to honour 
offers and were now looking to bridge the gap of learning by engaging with year 
11 earlier otherwise year 11 would potentially be’ out of learning’ for 6 months; 

• Reassurance and support is being provided to those students concerned about 
their results; 

• Consideration was being given to how the school could assist year 10 students in 
bridging the gap both educationally and emotionally when they returned to 
school. However, before any plans could be determined, the government’s plans 
needed to be known; 

• Should schools be open on 1 June, the focus would be on relationships and 
learning for year 10 and so there would be no work experience nor exams and 
this would be a way of clawing back three and a half weeks of teaching time. 
However, it was noted that any plans would inevitably be determined by 
constraints. 

 
 

8. Governor questions regarding re-opening 
 
8.1 In response to a questions relating to the re-opening of school, the LGB noted the 

following:-  
 

• In response to a question concerning the health of staff, the LGB noted that one 
member of staff was suffering with non-work-related anxiety, there had been no 
significant impact of covid 19 on any staff and there were three pregnant staff 
who needed to take particular care. It was noted that a few staff may classify 
themselves in tier 2 since they suffered with asthma. However, all staff would be 
required to look at the appropriate guidance and then classify themselves so a 
decision could be made on their suitability to return to work;  

• Any legal advice was on a ‘pay as you go’ basis and the school had to date relied 
on the government and NHS guidance; 

• It may be possible to hold an additional meeting of the LGB should an 
announcement be made that schools would re-open. However, assurance was 
given that there were regular meetings with the Chair and Deputy Chair and they 
were fully apprised of the situation as it unfolded; 
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• Depending on government advice, any re-opening of the school may be done on 
a phased basis; 

• Large quantities of hand sanitizers were being procured in readiness for a return 
to school;  

• Consideration would need to be made for catering options and Hamilton’s would 
be involved in any future planning. 

 
 
 

9.  Any other business 

 9.1 There were no additional items for consideration. 

  

The LGB meeting concluded at 7.05pm. 

Date of next meeting: Wednesday 17 June: 5.30pm, location to be confirmed. 

 

 

Signed:……………………………………………………………… dated:……………………………….. 

(Chair) 

     

 

     Summary of Ongoing Action Points: 

 

No Date of meeting 
raised Agenda Item Update 

1 26 February 2020 4. Matters arising 
from the last LGB 

ACTION: Clerk to place ‘defibrillator’ item on next 
appropriate agenda. 

2 26 February 2020 7.  School 
Improvement and 
Self-Evaluation 
focus 

(a) SIP 2020-
2023 

ACTION: Clerk to place ‘SIP’ item on next 
appropriate agenda. 

3 26 February 2020 7.  School 
Improvement and 
Self-Evaluation 
focus 

(b) Governors’ 
development Plan 
2020-2021 

ACTION: Clerk to place ‘Governors development 
Plan’ item on next appropriate agenda. 


