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ADMIRAL LORD NELSON SCHOOL (ALNS) 

Minutes of the Local Governing Body Meeting (LGB) 
held on Wednesday 3 June 2020 

 

 

Present: Helen Barnes  
Jane Beecher  
Nys Hardingham  
Tina Henley 

  Tania Osborne, Chair 
Toby Simmonds  
Nathan Waites 
Justeen White 
    

Also in attendance:  Matt Hutton 
   Louise Lake, Clerk 
       
   
The meeting commenced at 5.30 pm via ‘google meets’. 

1. Apologies for Absence 

1.1 The LGB noted that apologies had been received from Rab Bailie and Hayden Taylor.  

 
2. Declarations of Interest  

 
2.1 Governors declared there were no changes to the register.  
 
 

3. Minutes of the last meeting of the LGB held on Wednesday 6 May 2020 
 
3.1 The LGB considered the minutes of the last meeting of the LGB held on Wednesday 6 

May 2020. 
 
3.2 With reference to page two of the minutes, it was noted that the new CFOO started on 

1 June. With reference to the final bullet under 7.2, it as noted that primary schools 
were looking to open on 1 June although the intention of ALNS at that time was to 
open on 8 June at the earliest. 

 
3.3 The LGB agreed that the minutes, subject to the amendments detailed under 

paragraph 3.2, should be signed as a correct record by the Chair and placed on the 
website.  

 

4. Matters arising from the last LGB 
 
4.1 The LGB considered the schedule of matters arising from the previous meeting and 

noted that all those items would all be placed on a future agenda as appropriate. 
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5. Correspondence 
 
5.1 The LGB noted that no correspondence had been received.  

 
 

6. Headteacher’s report 

6.1 The following papers were circulated in advance:- 

 Guidance for Secondary School Provision from 15 June 2020; 
 Safeguarding and Child Protection Policy during Covid-19 School Closures - April 

2020; 
 Behaviour Policy during Covid19 -June 2020; 
 ALNS Risk Assessment and Protocols; 
 Teaching Learning and Assessment Policy during Covid-19 School Closure - April 

2020; 
 Distance learning summary, plan and timescale; and 
 Overview for y10 plan. 

 

6.2 The LGB received a comprehensive update from the Headteacher. This covered the 
following areas:- 

• The detailed planning that had been undertaken in order that the school could re-
open. It was noted that this started some two weeks prior to half term; 

• The ongoing consultation with the Unions to ensure they were kept up to date with 
proposals and plans. This was an opportunity to provide assurance that a safe 
environment was being created; 

• The need to maintain consistency where possible – this included the decision for 
students to move between rooms so that specialist provision could be accessed; 

• The year 10 offering, which had been worked up with the SLT, involved the 
following:- 

o Year 10 students having three days of face to face teaching with a further 
9 days at home; 

o The three days in school would be broken down into four lessons of one 
hour and fifteen minutes in duration. The subjects covered would be 
English, Maths, Science, humanities and those optional subjects chosen by 
students; 

o The plan was to repeat this 12 day cycle twice before the end of the 
summer term; 

o This cycle would be undertaken with quarter cohorts. 
• How break times would be approached which included the plan to provide packed 

lunches to all students and the possibility of creating a ‘festival’ feel during 
lunchtimes as a way of encouraging students to attend; 

• Protocols for movement around the building including staggered start times with 
those children in the ‘key worker’ group; 

• The addition of a facility for external handwashing; 
• Classroom set up; 
• Infection control measures in place; 
• There had been extensive training delivered to Senior Leaders and this would be 

rolled out to subject teams over the coming week. This included a session on 
health and safety, distance learning and emotional recovery; 

• There was a focus on distance learning and the varied ways that this could be 
delivered but also bearing in mind the safeguarding and technical issues that have 
been raised as a concern; 
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• There had been ongoing communication with parents and carers and the plan was 
to send them photos of the ‘new’ environment.  

 

6.3 In response to questions, the following points were noted:- 

• Those year 10 students in the ‘key worker’ class would receive three days face to 
face teaching with their ‘quarter cohort’ with the other nine days being within the 
‘key worker’ cohort; 

• Broadside had reopened on 1 June and their risk assessment would form part of 
the appendix to the main report. However, there was only one student currently 
utilising the provision; 

• A conscious decision was made to not canvas parents on whether their children 
would return to school. However, it was anticipated that about half the students 
would return; 

• There would be ongoing engagement with those Year 10 students that had 
decided not to return; 

• It was important to ensure that the two current curriculum policy models 
dovetailed and also that there was flexibility to work between the two; 

• The risk assessment would be published on the website and it was important to 
note that this was subject to continual change as advice and guidance was 
constantly updated; 

• That it was important to ensure that year 10’s were engaged and didn’t feel 
resentful about being back at school. This was an important year for them since 
their progress could impact their college applications. In addition, if for some 
reason exams were not held in Summer 2021, work undertaken now could 
contribute to outcomes for those students; 

• Social distancing rules would be enforced and appropriate action taken for any 
students not abiding by them; 

• That whilst the use of visors in corridors may be at odds with guidance, they serve 
as a physical reminder. In addition, it was emphasised that visors were there to 
protect everyone, not necessarily the individual wearing it; 

• In order to protect all teaching staff, there was a high level of infection control in 
place to mitigate risk; 

• The school was moving towards having all staff working full time by September 
although not necessarily in school full time; 

• Staff had been working extremely hard and not necessarily taken the school 
holidays as they would usually. It was important to be mindful of this; 

• Little Admirals had undertaken a comprehensive risk-assessment; 
• If a student or teacher presented with Covid 19 symptoms, the school would 

contact Public Health and follow their guidance together with the test and trace 
principles.  
 

 ALNS Risk Assessment and Protocols 
 

6.4 The LGB received a comprehensive walk through of the risk assessment and protocols 
document. 

6.5 This covered the following areas:- 

• Communications; 
• Approach to visitors including contractors; 
• Approach to catering inc. staff; 
• Moving around the building including increased movement outside of building; 
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• Class set up; 
• Systems in place for staff ‘managing’ their space; 
• Importance of everyone taking responsibility for Health and Safety; 
• Transmission measures; 
• New external handwashing facilities; 
• Staff and student wellbeing; and 
• Cleaning and hygiene. 

6.6 In response to Governors’ questions, the following points were noted:- 

• Visors had been made ‘in-house’ by the technology team. They had also produced 
some for NHS staff which was a wonderful achievement! 

• The Trust Board were being kept abreast of the school’s plans and this included 
the risk assessment which had been used to inform the Trust’s plans; 

6.7 Governors wished to place on record their thanks for a detailed, thorough document 
which was very useful.  

Proposal: To agree the approach to the re-opening of the school for year 10 
students with effect from 15 June as set out within the detailed documentation.  

Proposed: Tania Osborne   Seconded: Justeen White. All in agreement. 
 

7.  Any other business 

 7.1 There were no additional items for consideration. 

  

The LGB meeting concluded at 7.11pm. 

Date of next meeting: Wednesday 17 June: 5.30pm, location to be confirmed. 

 

 

Signed:……………………………………………………………… dated:……………………………….. 

(Chair) 

    Summary of Ongoing Action Points: 

 

No 
Date of 
meeting 
raised 

Agenda Item Update 

1 26 February 
2020 

4. Matters arising from the last 
LGB 

ACTION: Clerk to place ‘defibrillator’ item on 
next appropriate agenda. 

2 26 February 
2020 

7.  School Improvement and 
Self-Evaluation focus 

(a) SIP 2020-2023 
ACTION: Clerk to place ‘SIP’ item on next 
appropriate agenda. 

3 26 February 
2020 

7.  School Improvement and 
Self-Evaluation focus 

(b) Governors’ development 
Plan 2020-2021 

ACTION: Clerk to place ‘Governors 
development Plan’ item on next appropriate 
agenda. 


