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ADMIRAL LORD NELSON SCHOOL (ALNS) 

Minutes of the Local Governing Body Meeting (LGB) 
held on Wednesday 17 June 2020 

 

 

Present: Rab Bailie 
Helen Barnes  
Jane Beecher  
Nys Hardingham  
Tina Henley 

  Tania Osborne, Chair 
Hayden Taylor 
Nathan Waites 
Justeen White 
    

Also in attendance:  Louise Lake, Clerk 
       
   
The meeting commenced at 5.30 pm via ‘google meets’. 

1. Apologies for Absence 

1.1 The LGB noted that apologies had been received from Toby Simmonds.  

 
2. Declarations of Interest  

 
2.1 Governors declared there were no changes to the register. In response to a question as 

to whether DBS checks needed to be ‘renewed’, it was agreed that this would be 
followed up with the relevant member of staff. 

ACTION: Clerk to find out DBS requirements. 

 
3. Minutes of the last meeting of the LGB held on Wednesday 3 June 2020 

 
3.1 The LGB considered the minutes of the last meeting of the LGB held on Wednesday 3 

June 2020. 
 
3.2 The LGB agreed that the minutes should be signed as a correct record by the Chair and 

placed on the website.  

 

4. Matters arising from the last LGB 
 
4.1 The LGB considered the schedule of ongoing actions arising from previous meetings 

and noted that all those items would all be placed on a future agenda as appropriate. 
 

5. Correspondence 
 
5.1 The LGB noted that no correspondence had been received. However, the Chair wished 

to note the recent media interest and the Black Lives Matter movement – and noted 
that there were no plans to erect any Lord Nelson statues at the school.  It was further 
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noted that following a government announcement, the free school meals would 
continue throughout the summer holidays. 
 

 
6. School Improvement Plan 

6.1 The LGB received a Governors’ Development Plan 2020-2021 for consideration.  

6.2 The LGB noted that the plan was based on NGA feedback and recommendations. It 
was a simple, achievable plan containing three main areas of focus as follows:- 

(i)  Future leadership to ensure sustainability; 

(ii) Developing skills and knowledge of governors. It was noted that a skills 
audit of the current governors was required to facilitate this;  

(iii) Communicating with parents and stakeholders. Consideration needed to be 
given as those systems and processes needed to be put in place for 
establishing communication channels.   

6.3 The suggestion was made that Governors ‘tap’ into their networks in order to identify 
potential governors.   

ACTION: Chair’s meeting – discuss skills of Governors to feed into planning for 
next year.  

 

7.  Curriculum and Standards 

 (a) School Performance Summary Data 

7.1 The LGB received a paper setting out a summary of grades submitted for year 11 
students. During discussion, and in response to questions, the following points were 
noted:-  

• It was felt that this was a very fair set of results that accurately reflect the 
performance over the duration of the course; 

• It was hoped that any moderation would not impact these grades; 
• The results showed an improvement in the grades for disadvantages students; 
• English and Maths grades were broadly similar to last year; 
• Generally, grades for science and languages had improved on last year; 
• The school would be notified of confirmation of grades the day before ‘results 

day’ unless there was concern about how the school had arrived at their 
determinations; 

• The school was still awaiting confirmation of how appeals would be handled 
as this would entail a student sitting the exam; 

• Governors were in agreement that this was a fair set of results arising from a 
rigorous process and they were in support of the submission; 

• The suggestion was made that it would be good to look at support that could 
be put in place for those students wishing to appeal their results. It was noted 
that there would not be capacity to provide preparation or ongoing support 
given the current limitations in place; 

7.2 The LGB noted the update and wished to emphasise that Governors were in 
agreement that this was a fair set of results arising from a rigorous process and they 
were in support of the submission. 
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(b) Disadvantaged and Vulnerable students engagement with distanced 
learning 

7.3 The LGB received a paper detailing how disadvantaged and vulnerable students had 
engaged with distance learning throughout ‘lockdown’. During discussion, and in 
response to questions, the following points were noted:-  

• Concern was expressed about whether the lack of engagement was owing to 
lack of equipment or choice? The LGB noted the plans to re-establish 
engagement with a strategy in place and planned interventions;  

• A number of revenue streams are being used to purchase ICT equipment to 
ensure students are able to engage. The LGB requested that when the ICT 
plan was collated that it included an option to enable ALNS Parents to 
purchase the Chrome books as part of the bulk purchase. This would enable 
ALNS to increase the number of students having access to their lessons and 
homework in and out of the school times; 

• It was noted that the allocation of laptops from Portsmouth City Council, 
which would be given to those students with social workers, would be 
received on Tuesday of next week; 

• There had been a high level of attendance amongst disadvantaged students. 

7.4 The LGB noted the update. 

 

(c) Safeguarding referrals and cases 

7.5 The LGB received a paper relative to safeguarding referral and cases. The LGB noted 
that there were minimal concerns in recent months that had involved multi-agency 
referrals. In addition, the LGB noted the move to a new reporting platform for 
safeguarding.  

7.6 The LGB noted the update. 

 

(d) Teaching and Learning summary 

 7.7 The LGB received a paper relative to teaching and learning.  

7.8 The LGB noted that staff had been very engaged with recent training on distance 
learning. It was noted that a number of live lessons had been held and more were 
planned. All subjects were currently looking at how they can deliver live lessons for 
the remainder of the term. In relation to safeguarding, the LGB noted that 
appropriate safeguarding in place for live lessons including two teachers delivering 
each lesson. 

7.9 The LGB noted the update. 

 

8.  Finance and Estates 

(a) Trust Financial Dashboard Data  
 
8.1 The LGB received the Trust Financial dashboard. 

8.2 The average teacher costs were queried and it was noted that these were out of date. 
The Headteacher agreed to look into this figure and revert as appropriate. 

8.3 The LGB noted the update. 
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ACTION: Headteacher to look into the average teacher costs presented as part of the 
Trust Financial dashboard.  

 

(b) Consideration of financial impact of COVID 19 pandemic 
 

8.4 The LGB received an update on the financial impact of Covid 19. 

8.5 During discussion, and in response to questions, the following points were noted:- 

• There was a favourable variance to the budget which showed figures to April 2020;   
• Since there had been no lettings for the entire ‘lockdown’ period, this would have a 

negative impact on revenue;   
• Some savings had been made as a result of furloughed community staff and 

savings in relation to photocopying. However, additional costs had also been 
incurred, for example, for marquees, cleaning. There was still some uncertainty in 
relation to a number of costs, for example, exam fees. However, is was generally 
felt that the budget outturn would remain positive;  

• ESFA budget submission had moved to Autumn and this included some additional 
costs as a result of covid 19. It was noted that this would be recommended to the 
Trust Board at their meeting in September;  

• The draft budget would be reviewed at the July LGB.  

8.6 The LGB noted the update. 

 

9.  Estates update 

(a) Health and Safety update  
 
9.1 The LGB received a paper setting out details of the Covid 19 health and Safety training 

provided to staff and the ALNS Risk Assessment and Protocols. 
 

9.2 During discussion, and in response to questions, the following points were noted:- 

• Little Admirals had undertaken their risk assessment and as a result, their 
opening would be delayed by one week so that they could address the issues 
raised by the Headteacher;  

• Every member of staff had received two hours training. This was filmed so that it 
could be accessed going forward. 

9.3 The LGB noted the update. 

 

(b) ALNS Expansion update 
 
9.4 The LGB received an update on the ALNS expansion. 
 
9.5 During discussion, and in response to questions, the following points were noted:- 

• Good progress had bene made and the team were optimistic that it would be 
completed at the end of September;  

• The 3G pitch was due to be completed next week. 

9.6 The LGB noted the update. 

 

10. Any other business 
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 10.1 There were no additional items for consideration. 

 

 

The LGB meeting concluded at 7pm. 

Date of next meeting: Wednesday 15 July 5.30pm, location to be confirmed. 

 

 

Signed:……………………………………………………………… dated:……………………………….. 

(Chair) 

    Summary of Ongoing Action Points: 

 

 

Action points arising from this meeting: 

 

 

No 
Date of 
meeting 
raised 

Agenda Item Update 

1 26 February 
2020 

4. Matters arising from the last 
LGB 

ACTION: Clerk to place ‘defibrillator’ item on 
next appropriate agenda. 

2 26 February 
2020 

7.  School Improvement and 
Self-Evaluation focus 

(a) SIP 2020-2023 

ACTION: Clerk to place ‘SIP’ item on next 
appropriate agenda. 

3 26 February 
2020 

7.  School Improvement and 
Self-Evaluation focus 

(b) Governors’ development 
Plan 2020-2021 

ACTION: Clerk to place ‘Governors 
development Plan’ item on next appropriate 
agenda. 

No Agenda Item Action Responsible 

1 Declarations of Interest  ACTION: Clerk to find out DBS requirements. Clerk 

2 School Improvement Plan 

 

ACTION: Chair’s meeting – discuss skills of 
Governors to feed into planning for next year.  

Chair/Head 

3 Trust Financial Dashboard 
Data  
 

ACTION: Headteacher to look into the average 
teacher costs presented as part of the Trust 
Financial dashboard.  

Head 


