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ADMIRAL LORD NELSON SCHOOL (ALNS) 

Minutes of the Local Governing Body Meeting (LGB) 
held on Wednesday 15 July 2020 

 

Present: Rab Bailie 
Helen Barnes  
Jane Beecher  
Nys Hardingham  

  Tania Osborne, Chair 
Toby Simmonds [up to and including item 11] 
Hayden Taylor 
Nathan Waites 
Justeen White 
    

Also in attendance:  Caroline Corcoran, CFOO [up to and including item 6] 
Louise Lake, Clerk 

       
   
The meeting commenced at 5.30 pm via ‘google meets’. 

1. Apologies for Absence 

1.1 The LGB noted that apologies had been received from Tina Henley – she tried for 30 
minutes to join the meeting but technology issues prevented this.  

1.2 The Chair welcomed Caroline Corcoran, the new CFOO for the Trust to her first ALNS 
LGB. 

 
2. Declarations of Interest  

 
2.1 Governors declared there were no changes to the register. 

 
 

3. Minutes of the last meeting of the LGB held on Wednesday 17 June 2020 
 
3.1 The LGB considered the minutes of the last meeting of the LGB held on Wednesday 

17 June 2020. 
 
3.2 The LGB agreed that the minutes should be signed as a correct record, subject to a 

minor typographical error, and placed on the website.  

 

4. Matters arising from the last LGB 
 
4.1 The LGB considered the schedule of actions arising from the previous meeting and 

noted the updates as follows. 
 

No Agenda Item Action Update 
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5. Correspondence 
 
5.1 The LGB noted the following correspondence had been received:  
 

 The Chair reported that Portsmouth City Council (PCC) had written to the 
LGB to ask for volunteers to hear school admission appeals. 

 A petition had been received from ALNS alumni on how black history is 
reflected in the curriculum. The Headteacher and the head of History 
responded inviting the group to participate in how the school responds. 

 The LGB had received a letter in relation to much needed improvements to 
be made to the Airport Service road. 

 It was noted that the school had been reaccredited with the British Council’s 
International School Award. 

 
 

6. Finance and Estates Focus 
 
(a) Draft budget 2020-2021 
 

6.1 The LGB received a draft budget for 2020-2021 together with guidance notes for 
consideration. It was noted that owing to the ‘unknowns’ that Covid19 presented, it 
was important to take a flexible approach.  

6.2 During discussion, and in response to questions, the following points were noted:- 

• The ESFA had delayed the requirement to submit the budget. Therefore the 
plan was to submit in September with an accurate budget as possible; 

• It was possible that the LGB in September could give consideration to the 
finalised budget;  

• The LGB noted that the Headteacher had been fully involved in drawing up 
the budget. There should therefore not be significant variances between the 
draft and the finalised budget which would require the LGB to reconsider the 
budget; 

• The marquee hire had been incorporated into the social distancing 
contingency expenditure line. Work was ongoing to consider costs for 
marquees for the Autumn term; 

1 Declarations of Interest  ACTION: Clerk to find out 
DBS requirements. 

Clerk working with ALNS’ HR manager 
to ensure compliance.  

2 School Improvement Plan 

 

ACTION: Chair’s meeting 
– discuss skills of 
Governors to feed into 
planning for next year.  

To carry forward to September. 

3 Disadvantaged and 
Vulnerable students 
engagement with 
distanced learning 

 

LGB request that the ICT 
plan includes an option 
for ALNS parents to 
purchase Chromebook 

Chromebook leasing scheme to be 
considered later on today’s agenda. 

4 Trust Financial Dashboard 
Data  
 

ACTION: Headteacher to 
look into the average 
teacher costs presented 
as part of the Trust 
Financial dashboard.  

CC undertaking review of 
documentation  
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• There was discussion in relation to why the team had not yet started to use 
the new finance system and it was noted that this was being looked at to 
understand the benefits of the new system; 

 

• In response to a question about whether consideration had been given to the 
‘Academies Chartered Accounts’, the CFOO undertook to discuss this with 
Nathan Waites; 

• ‘Catch up’ funding would replace ‘Year 7 Catch up funding’. However, it was 
not yet know how this would be calculated and so it was difficult to budget. 
It was hoped that the allocation would be known before submission of the 
budget. It was noted that consideration of how this funding would be used 
would be decided once an assessment of the health and wellbeing of the 
students had been made upon full re-opening; 

• The suggestion was made that a summary sheet be produced showing any 
changes between the draft and finalised budget; 

• Some suggestions were made in relation to the presentation of the draft 
budget which the CFOO undertook to take forward. 

 
6.3 The LGB noted the draft budget. 

Proposal: To agree the draft budget for 2020-2021.  

Proposed: Tania Osborne   Seconded: Toby Simmonds. All in agreement. 

ACTION: CC to meet with NW to discuss Academies Chartered Accounts 

ACTION: a summary sheet be produced showing any changes between the draft 
and finalised budget. 

 
(b) Management Accounts 
 

6.4 The LGB received the management accounts for the end of May together with a 
commentary detailing variances for consideration.  

 
6.5 The LGB noted the management accounts for the end of May. 
 

 
(c) Aged Creditors 
 

6.6 The LGB received the list of current aged creditors.  
 
6.7 The LGB noted the aged creditors. 
 
 
 
(d) Aged debtors 
 

6.8 The LGB received the list of current aged debtors.  
 
6.9 It was noted that the majority of aged debtors related to lettings. The CFOO 

undertook to look into this further and take forward with the site manager. 
 
6.10 The LGB noted the aged debtors. 
 
 
ACTION: CFOO to consider the approach to aged debtors with the site manager. 
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(e) Chromebook leasing scheme for parents 
 
6.11 The LGB received the details of a proposal to introduce a Chromebook leasing 

scheme for parents.  
 
6.12 During discussion, and in response to questions, the following points were noted:- 
 

• The package included accidental cover (with no excess payment to cover) 
and an extended warranty together with a ‘swap-out’ system; 

• There was no risk to the Trust or the school; 
• Support for vulnerable and disadvantaged pupils had been considered and a 

decision was taken that those in receipt of free school meals would be 
supported with the Scheme, with their parents or guardians being expected 
to pay one pound each month. In paying one pound each month, they would 
then have access to the full warranty etc; 

• The Scheme had been launched on 14 July with a high take up; 
• On a three year agreement, parents wold be required to pay £11 each 

month; 
• At the end of the Scheme, the Chromebooks are owned by the 

students/parents; 
• It is marginally cheaper (£70) should parents decide to pay up front for the 

Chromebook; 
• The Trust had released some funding for Chromebooks and how these would 

be allocated was still to be determined; 
• Through the Scheme, there was a choice of two Chromebooks for students; 
• Thorough due diligence was undertaken before recommending this Scheme; 
• All safeguarding protocols would be automatically uploaded to the 

Chromebook and consideration was being given to how to ensure online 
safety on an ongoing basis. 

 
6.13 The LGB noted the details of the scheme and wished to place on record their thanks 

to Caroline Corcoran for delivering this Scheme against a very tight timeframe. 
 
 
 
(f) Estates update inc ALNS Expansion Update. 

 
6.14 The LGB received a verbal update on the expansion project. 
 
6.15 The LGB noted that good progress was being made and it was anticipated that the 

completion date of the end of September would be met. It was noted that the 3G 
pitch had now been finished and the area where Little Admirals are currently located 
would become a Year 11 space. Finally, it was noted that Japanese knotweed had 
been identified on site and this would be addressed as appropriate. 

 
6.16 The LGB noted the update.  
 

[Caroline Corcoran left the meeting: 18:35] 

 

7.  HR Focus 

 (a) Staff Update  

7.1 The LGB received a paper setting out an update in relation to staff at ALNS. During 
discussion, and in response to questions, the following points were noted:-  
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• As a result of better reporting, it appeared as if staff absence was higher 
although this was not the case. Next year, it would be possible to make an 
more accurate comparison; 

• The approach to staff who are vulnerable or shielding during covid 19 was 
noted; 

• There had been a strong field of applications for the ICT technician roles; 
• The importance of the Single Central Register was emphasised; 
• In response to a question on ethnicity of staff, it was noted that there was a 

only a few staff with BAME background. It was noted that there was a ‘gap’ 
in terms of inclusivity both in relation to the staff and also the governing 
body. 

7.2 The LGB noted the update. 

 

(b) Staff Structures  

7.3 The LGB received two papers, the first relating to the staffing structure for support 
staff and the second relating to teaching staff. It was noted that there were no 
changes to the staffing structures and these had been considered by the Trust Board. 

7.4 The LGB noted the structures. 

 The Chair and LGB wished to place on record their thanks to Damarni Jeal for her work in 
 producing the HR papers.  

8.  Salterns Academy Trust 

8.1 The LGB received an update following the recent Trust Board meeting held on 1 July 
2020. 

8.2 During discussion, and in response to questions, the following points were noted:-  

• The decision had been made to rationalise some of the Trust meetings which 
meant the Finance and Resources Committee had been subsumed into the 
Board meeting; 

• The draft budget had been considered; 
• Some capital works had been approved for Trafalgar; 
• Consideration was given to the Chromebook leasing scheme and 

authorisation given outside of committee to proceed; 
• Consideration needed to be given to identifying an audit firm to undertake 

internal scrutiny since according to the Academies Financial Handbook, this 
should not be undertaken by the firm that conducts the audit; 

• The CEO had articulated the strong support provided to families during 
lockdown; 

• The Pay policy was approved; 
• The skills matrix for Trustees was discussed given there are a number of 

vacancies on the Trust Board. 

8.3 The LGB noted the update. 

 

9.  Planning for September 

9.1 The LGB received an update from the Headteacher setting out details of the plans for 
the full re-opening of the school from September. 

 
9.2 During discussion, and in response to questions, the following points were noted:- 

• The importance of ensuring a safe and secure environment for students was 
emphasised; 
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• All students would be welcomed back in September; 
• Students would be expected to move around the building rather than teaching 

and support staff; 
• The approach to the day including arrival at school, break times, lunch and 

departure; 
• Visors for staff would be retained; 
• The approach to detentions had to be changed to incorporate covid 19 

protocols; 
• Vertical tutoring would remain in place; 
• There would be staggered returns for year groups in September; 
• Full programme of staff training was being undertaken; 
• Year 11 would still be attending for ‘results’ day. 

9.3 The LGB noted the update. The LGB wished to place on record their thanks to the 
school for their efforts in ensuring that the school could be re-opened in a safe and 
effective manner. 

 

10. Risk Assessment  

10.1 The LGB received an updated version of the ALNS Risk Assessment and Protocols which 
was being updated continually upon receipt of guidance and advice. 

 
10.2 The LGB noted the update. 

 

11. Dates  

11.1 The LGB noted the meeting dates for 2020-2021. 
 

 

12. Any other business 

(a) Year 11 results  

12.1 It was noted that nationally, the ‘centre-assessed’ grades had been higher than 
anticipated. Therefore there may be some ‘downward’ movement. It was noted that 
there may be some GDPR issues particularly if grades significantly differed to what was 
expected. The suggestion had been made that students be provided both their actual 
results and the ‘centre-assessed’ grades. However, the school did not wish to pursue 
this. However, some letters were being prepared setting out the ‘centre-assessed’ 
grades although legal advice was being awaited to see whether these would be issued. 

 

 (b) Thanks 

12.2 The Headteacher wished to place on record her thanks to the LGB for their support 
throughout the year especially through the challenges presented by the Covid 19 
pandemic.  

12.3 The Chair wished to thank the LGB for their great attendance and overcoming the 
challenge of holding virtual meetings during the second part of the year.  

12.4 The LGB wished to express their thanks to the whole school for another great year of 
successes. 
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The LGB meeting concluded at 7:30pm. 

Date of next meeting: Wednesday 23 September at 6pm, location to be confirmed. [It was 
hoped that a viewing of the expansion project would be arranged prior to the next 
meeting.] 

 

Signed:……………………………………………………………… dated:……………………………….. 

(Chair) 

 

 

 

Summary of Proposals: 

Agenda Item Proposal 

Draft Budget for 2020-2021 

 

Proposal: To agree the draft budget for 2020-2021.  

Proposed: Tania Osborne   Seconded: Toby 
Simmonds. All in agreement. 

  

 Summary of Ongoing Action Points: 

 

Action points arising from this meeting: 

 

No 
Date of 
meeting 
raised 

Agenda Item Update 

1 26 February 
2020 

4. Matters arising from the last 
LGB 

ACTION: Clerk to place ‘defibrillator’ item 
on next appropriate agenda. 

No Agenda Item Action Responsible 

1 Finance and Estates Focus 

Draft budget 2020-2021 
 

ACTION: CC to meet with NW to discuss 
Academies Chartered Accounts 

CC/NW 

ACTION: a summary sheet be produced showing 
any changes between the draft and finalised 
budget. 

CC 

2 Aged debtors ACTION: CFOO to consider the approach to aged 
debtors with the site manager. 
 

CC 


