
 
 
 

COVID-19 catch-up premium report (2020-22) 
Recovery Funding (2021-22) 
 

The covid catch-up premium is funding given to all schools at £80 per student to help support the curriculum in ensuring that students are supported to catch-up due to 
potential loss of learning from the school closures and not being able to attend school from isolating for example, during the covid-19 pandemic. The use of this funding is at 
the discretion of the school to use it best as they see fit to support all students and especially those students identified as falling most behind. The aim is to help all students 
to be able to access the full curriculum and reach the full curriculum expectations by Summer 2021. 

During the 21-22 academic year there are ongoing interventions and activities using the covid catch-up premium. In addition to this the DfE announced in June 2021 that 
their would be further funding paid to school in the 2021-22 academic year called Recovery Funding and that this is particularly aimed at the educational catch-up and 
advancement of those most disadvantaged students. 

This document sits alongside and is cross referenced with the Pupil Premium Strategy as all the funding streams serve the same function. 
Activities for 2021 to 2022 are in Blue whereas the strategies predominantly for 2020 to 2021 are in Black and are RAG rated for success, partial success or not 

successful. 

 

The Education Endowment Foundation (EEF) has issued guidance from evidence based approaches and suggests a 3-tiered approach: 

(1) Teaching and Whole School Strategies; supporting great teaching, pupil assessment and feedback, transition support 

(2) Targeted Support; 1:1 and small group transition, intervention programs, extended school time 

(3) Wider strategies; supporting parents and carers, access to technology, summer support 

COVID-19 catch-up premium spending: summary 
SUMMARY INFORMATION COVID CATCH-UP 

Total number of pupils: 1090 Amount of catch-up premium received per pupil: £80 

Total catch-up premium budget: £87200 £50870 in Autumn 2020 and early 2021, £36330 in Summer 2021. 

Expenditure referred to in this plan: £173249 (On top of the monetary cost is the added costs of leadership time and 
resources) This additional funding is accrued from the PP budget 



 
 
 

 

DfE Guidance on using catch-up funding: Schools should use this funding for specific activities to support their pupils to catch up for lost teaching over the previous 
months, in line with the curriculum expectations for the next academic year in actions for schools during the coronavirus outbreak. While schools can use their funding in a 
way that suits their cohort and circumstances, they are expected to use this funding for specific activities which will help pupils catch up on missed education. 
 

Accountability: School leaders must be able to show they are using the funding to resume teaching a normal curriculum as quickly as possible following partial or full school 
closure. Governors and trustees should scrutinise schools’ approaches to catch-up from September 2020, including their plans for and use of catch-up funding. This should 
include consideration of whether schools are spending this funding in line with their catch-up priorities, and ensuring appropriate transparency for parents. 

Recovery Funding: summary 

SUMMARY INFORMATION RECOVERY FUNDING 

Total number of pupils: 157 Amount of Recovery premium received per pupil: £145 

Total Recovery funding budget: £36830 £9208 in October 21, January 22, May 22 and July 22 (4 instalments) 

Expenditure referred to in this plan: £36830 (On top of the monetary cost is the added costs of leadership time and 
resources) As part of wider PP strategy and catch-up plan 

 

Reporting and accountability 

Schools must show how they are using their recovery premium effectively: 

• by reporting on their use of recovery premium as part of their pupil premium strategy statement 
• through inspections by Ofsted - as part of these inspections, inspectors may discuss plans schools have to spend their recovery premium funding 

 
 
 
 
 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-3-curriculum-behaviour-and-pastoral-support
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#strategy-statements
https://reports.ofsted.gov.uk/


 
 
 
 
 
 

STRATEGY STATEMENT 

Throughout the first national lockdown we learnt a lot about teaching remotely, motivating students and communicating even more effectively so that there is a real 
clarity for parents, students and staff. In planning the curriculum for 2020/21 we identified several priorities to help students catch-up and to be proactive in future 
proofing the curriculum (and our students education) in the event of further disruption through national lockdowns or just for when individuals, small groups or 
cohort bubbles needed to work remotely. 
 
Priorities 

• Building Confidence: We need to ensure that staff, parents and students are confident in the school systems and procedures in order to ensure high 
attendance at school. Students may well have had their confidence knocked by the extended national lockdown during Spring/Summer 2020 so we need 
to build this back up alongside re-establishing all the learning routines that may have been lost. This is especially important for the students starting Year 7 
who missed out on the end of their key stage 2 studies. 

• Future Proofing: To ensure that we can provide all students with a high-quality remote curriculum if there is further disruption during 2020/21 we invested 
in technology and training for staff; alongside a scheme to help ensure that our students had high quality devices to access remote learning with Read 
Write Gold to support SEND access to resources. 

• Wellbeing: Recognising the wider implications for both students and staff feeling isolated, and that individuals will have faced different challenges during 
the pandemic – pastoral care and identifying issues and then subsequently providing the support necessary is a high priority. 

 
Aims 

• To get all students back into school attending regularly. 
• To ensure that the curriculum identifies and addresses any gaps in students knowledge arising from loss of learning during the pandemic.  
• Using technology within the classroom so that this is used routinely to assess prior knowledge and inform teaching as well as establishing working online 

as a learning habit. 
• To ensure staff are provided with the technology, training and time needed so that they can deliver remote learning that mirrors the planned curriculum 

within school. 
• To ensure that all students have equitable access to high quality devices and internet connections in order to access remote learning when necessary. 

 
NOTE: Some of the strategies and approaches detailed below are not costed but require large amounts of teaching staff and leadership time and so 
there are substantial costs in terms of this time being taken from the usual activities. 

 



 
 
 

Planned expenditure for current academic year 
Quality of teaching for all 

Action Intended outcome and 
success criteria 

How will you make sure it’s 
implemented well? 

Staff lead 
(Costing) 

When will you review this? 

Training for all staff to ensure 
consistent approaches on return to 
school. 

Students return successfully and 
are supported in re-establishing 
routines and learning habits. 

Training delivered to all staff July 2020. 
Refresher training to all staff Sept 
2020. 
Reminders about approaches and new 
systems. 

NHA 
CDO 
KHO 

Initial review Autumn 2020 – 
high attendance being 93% 
overall for first term and vast 
majority quickly re-
establishing routines and 
habits. 

Based on risk assessment effectively 
communicate systems and measures 
put in place to ensure safety on full 
reopening. 

Staff, parents and students 
confident in returning to full re-
opening. High attendance. 

PR including communicating all 
information to parents via email, social 
media and with video versions. 
Regular updates with changes as they 
occur so high transparency with 
parents. 

MHU 
NHA 
CDO 

Initial review Autumn 2020 – 
96.2% whole school 
attendance in first week of 
Autumn term. 
93% attendance over whole 
term. 

Plan a responsive curriculum that 
focuses on; (i) the most important 
content and concepts, (ii) interleaving 
the core learning for the period from 
March to July 2020, (iii) regular 
subtle assessment of prior 
knowledge to inform teaching. 

Gaps for individuals identified 
and re-teaching used alongside 
current teaching to address any 
issues.  
Students make good progress. 
Disadvantaged students make 
good progress. 

Led through Curriculum SLT meetings. 
Time given to subject teams to work 
collaboratively. 
Monitoring by curriculum leaders. 
 

CDO 
CDs 

Initial review Autumn 2020 – 
all cohorts making good 
progress and individuals 
identified through progress 
reviews for teacher 
interventions. 



 
 
 

Remote curriculum planned in line 
with DfE contingency planning 
guidance so that students working 
remotely have access to either high 
quality recorded versions of the 
lessons in school or live lessons from 
their teachers so that the normal 
curriculum can continue as much as 
possible 

Students working remotely do 
not fall behind in their learning. 
Full remote curriculum offer in 
place. 

Led through Curriculum SLT meetings. 
Time given to subject teams to work 
collaboratively. 
Monitoring by curriculum leaders. 
 

CDO 
CDs 

Throughout Autumn term 
students isolating could 
access full curriculum offer. 
From January 2021 full 
curriculum delivered inline 
with the schools timetable 
with a mix of recorded and at 
least 60% live lessons by the 
students class teacher. 

Tutor mentoring – focused on needs 
from the start of term 

Any wellbeing / mental health 
issues identified quickly by staff 
who know the student best and 
then appropriately referred for 
support as necessary. 

Head of house monitoring and 
supporting tutors 

KHO Almost all students returned 
successfully to school. Only 3 
students did not return after 
pandemic for complex 
reasons. 

Taking and analysis of GL national 
standarised assessments carried out 
in English, Maths and Science in July 
2021 

Analysis is used to show 
comparison with a national 
cohort so that gaps can be 
identified and then used to 
inform curriculum planning and 
sequencing in 2021/22. 

Purpose of assessments clearly 
communicated to both students and 
parents. 
 

CDO 
MHU 
SFE 
 
(£7000) 

Curriculum plans and 
adaptions discussed in 
progress meetings with HOS 
– September 2021. 
See SEF for outcomes of 
assessments. 

Supporting memorisation and 
independence of students using 
‘language nut’ program to support 
rising outcomes in Languages which 
is an area to develop from the SIP 

Rising standards of 
memorisation leading to 
improved confidence of students 
in their learning and improved 
outcomes in French specifically 

Language nut successfully launched 
with students and parents – October 
2021 
 
Usage of Language nut monitored and 
evaluated by curriculum director. 

RBR 
 
(£4014) 

Reviewed termly and impact 
on students progress in 
assessments analysed. 

Total budgeted cost: £11014 

Targeted support 



 
 
 

Action Intended outcome and 
success criteria 

How will you make sure it’s 
implemented well? 

Staff lead 
(Costing) 

When will you review this? 

To maximise attendance on full 
reopening from start to the autumn 
term 2020 by identifying those who 
may struggle to return and then put in 
place appropriate support. 

95% attendance for the whole 
school and those identified as 
needing support successfully 
reintegrated as a result of 
appropriate intervention. 

Assistant Head Teacher and Head of 
House providing support phone calls, 
tours and visits to look at 
arrangements on site and to help 
students get back into school.  
Attendance tracking and monitoring. 
EQ/bereavement support provided 
where needed. 

KHO Ongoing : 96.2% whole 
school attendance for the first 
week in September. 93.1% 
attendance for the first week 
in December. Overall only 
three students did not return 
for covid related reasons. 
33 students received EQ 
intervention in the Autumn 
term. 

Identify those in year 7 most in need 
off academic support using GL 
assessment tests for reading and 
writing in the autumn term and CAT 
tests in the spring term to inform 
teaching and interventions. 

To provide staff with 
standardised scores for year 7 
students to inform their teaching 
and scaffolding they put in 
place. To identify those who 
may need additional 
intervention. 

Assistant Headteacher managing 
process and ensuring all complete. 
Carried out over a period of time in the 
classroom with teachers and not as an 
exam. 

SFE 
(£3500) 

Ongoing: GL assessments 
completed and information 
shared via school information 
system with all teachers. 
CAT tests taking place 
remotely during February 
2021. 

TLR 3 used to re-launch accelerated 
reader programme with all year 7 and 
year 8 students after identifying 
reading as an area that some had 
fallen behind on during school 
closures with the aim of reenergising 
this with rewards, competitions etc. 

To ensure that all students are 
reading regularly as both part of 
the curriculum and as part of 
their independent learning. 

New TLR 3 created to focus on the use 
of accelerated reader and monitor its 
use across English classes in year 7 
and year 8. 

CGR 
GRO 
(£1500) 

Accelerated reader 
programme relaunched and 
used by majority but due to 
restrictions in 20/21 still 
isssues with accessing books 
and sharing the library area. 



 
 
 

To use the lexia intervention 
programme for students in years 7 
and 8 who’s standardised scores 
demonstrates that poor reading 
ability is an area that may affect their 
ability to access the curriculum. 
Depending on need this will focus 
first on the disadvantage students 
and students identified as having an 
SEND. 

Students identified and 
positively engage in the lexia 
programme resulting in a boost 
in their reading ability to help 
them better access the full 
curriculum and build their 
confidence. 

Identify key staff to be trained to 
deliver this programme and then 
timetable this for those identified as 
needing the invent intervention with 
the head of English and SENCO 
working together to ensure its 
successful. 

LMO 
CGR 
(£3000) 

Planned intervention for the 
summer term 2021 when 
hopefully all students are 
back in school, and of re-
established their learning 
routines. 
Intervention ran successfully 
for key identified students in 
years 7 to 9 

Identify those students in year 7 and 
year 8 who need extra tuition in 
Maths to help them catch up with 
their peers. In summer term 2021 run 
a programme of 10 weeks with extra 
small group intervention to help them 
catch up on gaps and areas identified 
by their Maths teachers. 

Intervention programme is 
established and takes place so 
that students progress at a 
faster rate with their maths and 
catch up with their peers - 
enabling them to reach the 
curriculum expectations. 

identify key staff to be used to run 
interventions in a fun engaging manner 
to support the students to catch up. 
ensure clear rewards are in place to 
maximise engagement. 

CDO 
SFE 
MFU 
(£2000) 

Planned intervention for the 
summer term 2021 when 
hopefully all students are 
back in school, and have re-
established learning routines. 
Partial success with specialist 
teachers but only for 4 weeks. 

With a growing use of technology 
through using Chromebooks within 
lessons and at home ensure that 
there is support so that students 
identified with SEND cognition and 
learning needs can access resources 
independently using Reda Write 
Gold. 

In lessons and with remote 
learning students identified with 
SEND cognition and learning , 
or just literacy issues are able to 
access the learning 
successfully. 

SENCO and Assistant Head 
Teacherleading on this and ensuring 
through the IT support team that this is 
available on all student machines. 
English teachers to model the use of 
this through their curriculum so that all 
students are trained in its use and are 
aware it is there to support them if they 
need it . 

(£2000) January 2021: software is 
available on all Chromebooks 
Currently looking for a way to 
ensure that students with 
other devices can access this 
resource. 
Resource now being pushed 
through English. 



 
 
 

Over recruitment of staff in English, 
Maths and Science to provide 20 
hours per fortnight of extra 
intervention time per subject to 
facilitate small group targeted 
interventions. 

Students with gaps in English, 
Maths and Science are identified 
and supported to catch up 
through small group 
interventions delivered by 
specialist teachers. 
Interventions are planned 
effectively to address specific 
gaps, and evaluated to ensure 
their effectiveness. 

Curriculum directors identifying 
students for intervention groups. 
 
Curriculum directors ensuring that 
interventions are planned, delivered 
and evaluated systematically. 

£45000 Review and evaluate at end 
of each half term. 

Total budgeted cost: £57000 

Wider Strategies      

Action Intended outcome and 
success criteria 

How will you make sure it’s 
implemented well? 

Staff lead When will you review this? 

Ensure staff have high quality 
technology in order that they can 
record, and deliver high quality live 
lessons easily, and in a way that best 
replicates learning in the classroom. 

Staff have high quality machines 
and other technology to help 
them be able to affectively 
deliver high quality remote 
lessons. 

help videos and guidance produced by 
IT support team to support staff. 
Time from collaborative staff sessions 
dedicated to the use off technology 
and the sharing of practise between 
staff. 

NHA 
CDO 
(£28000) 

Staff PCs replaced. 
All teaching staff have a 
webcam, graphics tablet and 
headset with microphone. 
All in place in Autumn term 
2020 



 
 
 

Ensure all students have access to a 
high quality device to access remote 
learning that can also be used to 
support their learning in lessons so 
that students get more used to using 
technology within their learning in 
case of further disruptions to face to 
face education. This is especially 
important for disadvantaged students 
so they have equality of access to 
technology compared with their 
peers. 

All students are able to access 
remote learning through a 
suitable device. 
The majority of students will take 
part in the Chromebook leasing 
scheme so they have a device 
they can use both at home and 
within lessons to support their 
learning. 
 
 

Chrome book leasing scheme to have 
three windows where parents can opt 
in. 
Clear guidance issued to parents on 
how the Chromebooks are going to be 
used within lessons to support 
learning. 
Subsidised payments for students who 
are FSM. 
DfE Chromebook devices distributed to 
disadvantaged students who are not 
part of the leasing scheme. 
All parents phoned to survey what 
devices students had and were using. 
All FSM parents phoned and strongly 
encouraged to take part in the leasing 
scheme which would be subsidised 
heavily. 

CCO 
NHA 
MHU 
CDO 
(£20000 to 
fund FSM 
Chromebook 
scheme in 1st 
year) 
(£20000 to 
fund FSM 
Chromebook 
scheme in 
2nd year) 

January 2021: 80% of 
students now have 
Chromebooks as part of the 
leasing scheme including 
95% of students who are in 
the FSM category. 

Purchase banks of Chromebooks to 
support the in-school curriculum, to 
be based in lessons so they are 
available for students to use with 
their in their learning where they are 
not yet part of the Chromebook 
leasing scheme and so do not have 
their own device to use at school. 
This will enable staff to plan learning 
based around the use of technology 
and develop this area of practise 
rapidly. 

Chromebooks are used regularly 
within most lessons to support 
the learning and especially to 
support quick assessment and 
feedback for students, that also 
informs future teaching. 
Staff experiment and become 
more familiar with different ways 
of using technology within 
lessons to augment the learning 
experience. 

Time given to staff in teams to work 
collaboratively on developing the use 
of Chromebooks within lessons. All 
subject areas to set out a minimum 
expectation of Chromebook usage to 
be communicated to parents. 
Monitoring by curriculum directors. 

NHA 
LKE 
CDO 
(£60000) 

Autumn 2020: 
By October half term 40 
classrooms where EBacc 
subjects are taught each had 
a Bank of eight Chromebooks 
set up ready for students to 
use to support their learning. 
most curriculum areas 
regularly using Chromebooks 
within lessons. (student suvey 
results. 
 
By May 2021 all classrooms 
have banks of 9 
Chromebooks each. 

Total budgeted cost: £128000 



 
 
 
 

ADDITIONAL INFORMATION 

• Remote Education Provision: see ‘Remote education provision’ document and ‘Information for parents on remote education provision’. 

• Behaviour and Attendance: see SEF and ‘Behaviour and attendance report’ Dec 2020. Beahviour and attendance report October 2021 

• For current progress see ‘Achievement Summary July 21’ and ‘Quality of Education SEF’. 

• Chromebook student survey May 2021 

• GL national standardised assessments – see full reports and quality of education SEF 
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